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Goals of the Blueprint

Establish a career ladder syste
¢2 OUNFYyaT2NYy for educators composed of
childhood, primary and levels through which teachers
secondary education system t may progress and gain certal
the levels of high performing authority, status, and
systems around the world compensation as they gain
certain expertise




Blueprint Pillars

College and Caree
Readiness Pathwa

wincluding Career and
Technical Education

High-quality and
Diverse Teachers
and Leaders

Early Childhood
Education

More Resources tc
Ensure All Student
are Successful

Governance and
Accountability




High Performing Workforce
d Alignment of Human Capital




Implementation Plan

Should be aligned wit
the Blueprint
Comprehensive Plan

Should cover
Implementation across
all pillars

Should be actionable
and concise

Will require State andg@ s sequential and wor
local agencies/entitieSl together across the fiv
to consider how they pillars to achieve the
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differently outcomes




Team Membership

A team will consist of a minimum of 11 members, including the following:
* Local Superintendent

* Blueprint Coordinator

* Three district-level leaders appointed by the local superintendent

* Three teachers, at least one of whom must be selected by the teachers' association, who
represent all grade levels (Elementary, Middle, and High School)

* Three principals who represent all grade levels (Elementary, Middle, and High School)



Responsibllities of the Team

Blueprint Implementation Plan Team

Responsibilities

* Under the direction of the local superintendent, the Blueprint Implementation Plan Team will
develop a strategy to:

o Draft the Implementation Plan with relevant stakeholders.
o Communicate the Plan to the broader community.

o Engage the local school board on the development of the Implementation Plan and request
approval as needed (e.g., Career Ladder, budget, policies, etc).

o Monitor the execution of the Implementation Plan on an annual basis to ensure continued
improvement and success over time.

« Attend the workshops and any other events hosted by MSDE and AIB to support LEAs in
developing their Implementation Plans.

* Create the meeting schedules and structures that will be most conducive to fulfilling the
responsibilities as described above.



Engaging the Community

Engaging the Community

Key Engagement Activities

 Publication of the draft Blueprint Implementation Plan.

Public submission of comments and questions.

Focus groups to gather anecdotal feedback related to perceptions, interests, and needs.

Surveys to collect quantitative and qualitative data from broader groups of stakeholders.

Open meetings and town halls to review plans, solicit feedback, and clarify information.



Initial Plan Approval



