TENTATIVE, SUBJECT TO CHANGE

MEETING OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
OPEN SESSION
Tuesday, December 17, 2013
5:30 p.m. - Closed Session, 6:30 p.m. - Open Session
Greenwood – Building E

I.

PLEDGE OF ALLEGIANCE

II.

SILENT MEDITATION IN REMEMBRANCE

III.

AGENDA
Consideration of the agenda for December 17, 2013

IV.

MINUTES
Consideration of the Open and Closed Minutes of September 24, 2013; the
Open and Closed Minutes of October 8, 2013; the Open and Closed
Minutes of October 22, 2013; the Open and Closed Minutes of November 5,
2013; and the Open and Closed Minutes of November 19, 2013

V.

SELECTION OF SPEAKERS

VI.

ADVISORY AND STAKEHOLDER GROUPS

VII.

GENERAL PUBLIC COMMENT

VIII.

NEW BUSINESS
A.

B.

IX.

Consideration of consent to the following contract awards:
1.

Contract Modification: Vehicle Towing

2.

Document Management Software

3.

Survey Platform

Consideration of Actions Taken in Closed Session

Exhibit A

(Mr. Moniodis)
Exhibit B

(Andrew
Nussbaum, Esq.)

WORK SESSION REPORTS
A.

Report on Blueprint 2.0—Goal 4: Report on the Proposed FY2015
County Capital Budget (first reading)

(Ms. Burnopp)
Exhibit C

Board of Education
Open Session Agenda

X.

XI.
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INFORMATION
A.

Minority and Small Business Enterprises (MBE) – 2012 Annual
Report

Exhibit D

B.

Financial Report for Months Ending October 31, 2012 and 2013

Exhibit E

ANNOUNCEMENTS

Next Board Meeting
7:00 p.m.

Tuesday, January 14, 2014
Greenwood – Building E

Exhibit

A

TENTATIVE MINUTES
BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
Tuesday, September 24, 2013

The Board of Education of Baltimore County met in closed session at 4:32 p.m. at
Greenwood. Vice President David Uhlfelder and the following Board members were present:
Mr. Michael J. Collins, Edward J. Gilliss, Esquire, Mr. Rodger C. Janssen, Mr. Charles
McDaniels, Jr., Romaine N. Williams, Esquire, and Mr. Jonathan P. Galla. In addition, Dr. S.
Dallas Dance, Superintendent of Schools, and staff members were present.
The Board entertained oral argument in Hearing Examiner’s Case #14-02. The matter
was heard in closed session.
In addition to the above listed Board members, the following persons were present for
oral argument: the Appellant; Ms. Michele O. Prumo, Chief of Staff; Mr. Michael G. Sines,
Chief Operations Officer; Mr. D. Mychael Dickerson, Chief Communications Officer; Ms.
Verletta B. White, Chief Academic Officer; Dr. Carol R. Batoff, Supervisor, Parent Liaison;
Margaret-Ann F. Howie, Esquire, General Counsel; Andrew W. Nussbaum, Esquire, Legal
Counsel to the Board of Education; and Ms. Brenda Stiffler, Sr. Executive Assistant.
Board member, Mr. Michael H. Bowler, entered the room at 4:34 p.m.
President, Lawrence E. Schmidt, Esquire, entered the room at 4:38 p.m.
The proceedings of the hearing were recorded by a court reporter.
Following the close of arguments by the parties, staff exited the room. Board members
deliberated on the case without staff present.
The deliberation was concluded at 5:12 p.m.

OPEN SESSION MINUTES
The Board of Education of Baltimore County, Maryland, convened in open session at
5:36 p.m. at Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board
members were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss,
Esquire, Mr. Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr. David
Uhlfelder, Romaine N. Williams, Esquire, and Mr. Jonathan P. Galla. In addition, Dr. S. Dallas
Dance, Superintendent of Schools, and staff members were present.
Mr. Schmidt reminded Board members of community functions and Board of Education
events scheduled in September and October.
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Pursuant to the Annotated Code of Maryland, State Government Articles, §§10-508(a)(1)
and (a)(7) and upon motion of Mr. Janssen, seconded by Mr. Uhlfelder, the Board commenced
its closed session at 5:41 p.m.

CLOSED SESSION MINUTES
The Board of Education of Baltimore County, Maryland, met in closed session at 5:41
p.m. at Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board members
were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss, Esquire, Mr.
Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr. David Uhlfelder,
Romaine N. Williams, Esquire, and Mr. Jonathan P. Galla. In addition, Dr. S. Dallas Dance,
Superintendent of Schools, and the following staff members were present: Ms. Michele O.
Prumo, Chief of Staff; Mr. Michael G. Sines, Chief Operations Officer; Mr. D. Mychael
Dickerson, Chief Communications Officer; Ms. Verletta B. White, Chief Academic Officer;
Margaret-Ann F. Howie, Esquire, General Counsel; Andrew W. Nussbaum, Esquire, Counsel to
the Board of Education; and Ms. Brenda Stiffler, Sr. Executive Assistant.
Ms. Howie updated the Board on an Ethics Review Panel vacancy and the applications
received to date.
Mr. Nussbaum provided legal advice regarding the hearing officers’ opinions to be
considered that evening.
On motion of Mr. Janssen, seconded by Mr. McDaniels, the Board adjourned its closed
session at 5:51 p.m.

ADMINISTRATIVE FUNCTION SESSION
At 5:51 p.m. the Board received an update on the following items:
•
•

BoardDocs
Amendments to the Maryland Association of Boards of Education (MABE)
Bylaws.

The Board adjourned its administrative function session at 6:03 p.m. for a brief dinner
recess.
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OPEN SESSION MINUTES
The Board of Education of Baltimore County, Maryland, reconvened in open session at
6:41 p.m. at Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board
members were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss,
Esquire, Mr. Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr. David
Uhlfelder, Romaine N. Williams, Esquire, and Mr. Jonathan P. Galla. In addition, Dr. S. Dallas
Dance, Superintendent of Schools, and staff members were present.

PLEDGE OF ALLEGIANCE
The open session commenced with the Pledge of Allegiance to the Flag, which was led
by Ms. Jasmine Shriver, former Chairperson of the Area Education Advisory Council, followed
by a period of silent meditation for those who have served education in the Baltimore County
Public Schools.
Hearing no additions or corrections to the Open and Closed Minutes of August 20, 2013,
Mr. Schmidt declared the minutes approved as presented on the Web site.
Mr. Schmidt informed the audience of the sessions in which Board members had
participated earlier in the afternoon.

SELECTION OF SPEAKERS
After collecting completed sign-up cards, Mr. Schmidt announced the names of persons
who would be speaking during the public comment portion of the meeting as well as the order in
which the persons would be called.
Mr. Schmidt stated that public comment is one of the opportunities provided to hear the
views and receive the advice of community members. The members of the Board appreciate
hearing from interested citizens and will take their comments into consideration, even though it
is not the Board’s practice to take action at this time on issues which are raised. When
appropriate, the Board will refer concerns to the superintendent for follow-up by his staff.
While the Board encourages public input on policy, programs, and practices within the
purview of this Board and this school system, this is not the proper avenue to address specific
student or employee matters, or to comment on matters that do not relate to public education in
Baltimore County. The Board encourages everyone to utilize existing avenues of redress for
complaints. Inappropriate personal remarks or other behavior that disrupts or interferes with the
conduct of this meeting are out of order.
Mr. Schmidt also asked speakers to observe the timer, which lets the speaker know when
time is up. He asked speakers to conclude their remarks when they see his/her time is up.

Board of Education
Open and Closed Session Minutes

September 24, 2013
Page 4

ADVISORY AND STAKEHOLDER COMMENTS
Ms. Abby Beytin, President of the Teachers Association of Baltimore County, stated that
she wrote a letter to the Maryland State Department of Education (MSDE) to ask the state to
“slow down” the implementation several new initiatives.
Ms. Alysia Hart, a representative of the Special Education Citizens Advisory Committee,
acknowledged the committee’s support of the special education audit to be presented later this
evening.
Ms. Jessica Paffenbarger, Chair of the Citizens Advisory Committee for Gifted and
Talented (G/T) Education, stated that the committee has been assisting many parents with their
inquiries about the “theoretical death” of gifted and talented in Baltimore County and the lack of
communication about whether the new curriculum serves the needs of the G/T student. Ms.
Paffenbarger announced the committee’s next meeting would be held on October 7, 2013, at 7:00
p.m. at Catonsville High School.
Mr. William Lawrence, Executive Director of the Council of Administrative and
Supervisory Employees (CASE), stated that there is a dilemma regarding the written, taught, and
tested curriculum. He stated that CASE has asked MSDE not to administer the Maryland School
Assessment (MSA) this school year.

GENERAL PUBLIC COMMENT
Ms. Crystal Collins read a letter from Perry Hall Middle School that students would only
receive four months of instruction prior to the High School Assessments (HSA) on January 8,
2014.
Mr. Charles Sydnor stated that he supported the renewal of the Imagine Discovery Public
Charter School’s charter.
Dr. Bash Pharoan stated that the Board has the power to close schools on Jewish holidays
and the power to change the dates. He asked for inclusion of the Islamic holidays on the school
calendar.
Ms. Rachel Dolcine asked Board members to visit Imagine Discovery Public Charter
School and expressed her support of the charter renewal.
Mr. Daryl Taylor asked the Board to renew the Imagine Discovery Public Charter
School’s charter.
Ms. Jasmine Shriver stated that the special education audit’s recommendations were more
in-depth in transition service and non-public placement. She expressed concern over that there
are more parent educators and personal assistants than special education teachers.
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ACTION TAKEN IN CLOSED SESSION
On motion of Ms. Williams, seconded by Mr. McDaniels, the Board confirmed the action
taken in closed session in Case Numbers H.E. 13-15, 13-29, 14-02, and 14-05 (favor-10).

NEW ELEMENTARY SCHOOL AT BALLARD FAMILY, LLC PROPERTY
Mr. Pradeep Dixit, Executive Director of Physical Facilities, stated that on the Board
approved the State Capital Improvement Program on September 24, 2012, and that on January 8,
2013, the Board approved the County Capital Improvement Program. These documents included
a request for planning and funding of a new elementary school site in the Northwest Area. On
August 6, 2013, the Board accepted the donation of Parcel I on the Ballard Family, LLC site.
Mr. Schmidt stated that this vote will provide preliminary approval to the Ballard Green
property as an elementary school site. As required by law, after the Board’s "preliminary
approval" of the site, the Board may be required to hold a public hearing under certain
circumstances. As further required by law, the Board will proceed with securing final approval
from the State Superintendent within the proscribed time period.
Board member, Mr. George J. Moniodis, entered the room at 7:37 p.m.
Mr. Uhlfelder informed Board members of his research regarding pipeline testing and
required compliance. He stated that no determination has been made whether the pipeline
companies are in compliance and whether there is federal oversight for testing.
On motion of Mr. Gilliss, seconded by Mr. McDaniels, the Board preliminarily approved
the Ballard Green property as an elementary school site (favor-8; opposed-3). Mr. Collins, Mr.
Janssen, and Mr. Uhlfelder opposed this item.

BUILDING AND CONTRACT AWARDS
The Building and Contracts Committee, represented by Mr. Moniodis, recommended
approval of items 1-10 (exhibit C).
The Board approved these recommendations.
1.

MWE-833-12

Contract Modification: Instrumental Music Instruments –
Supply, Rental, Repair, and Service

2.

MBU-517-10

Contract Modification: Instruments and Music Supplies

3.

MBU-518-10

Contract Modification: Vocal Music Supplies

4.

JNI-749-13

Comprehensive Instructional Management System (Learning,
Instructional and Administration Portion)
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BUILDING AND CONTRACT AWARDS (cont)
5.

JNI-749-13

Comprehensive Instructional Management System (Student
Information System Portion)

6.

JNI-773-14

Interscholastic Boys’ Basketball Officials

7.

JNI-772-14

Interscholastic Football and Lacrosse Equipment Reconditioning

8.

RGA-104-14

Magnet Student Application and Lottery Management System

9.

RGA-105-14

Printing Devices and Managed Print Services

10.

MBU-505-13

Contract Modification: Renovation and Addition to Hereford HS
– Package 1

WORK SESSION REPORTS
The Board received the following reports:
A.

Blueprint 2.0 Goal 1: Report on the Results of the Special Education Audit – Ms.
Verletta White, Chief Academic Officer, and Ms. Debra Brooks, Executive
Director of Special Education and Student Support Services, provided to Board
members the results of the special education audit conducted by PCG Education.
The purpose of the study was to assess data and information regarding the
efficacy of BCPS’ special education policies, procedures, and practices; and the
success of student outcomes. Additionally, the audit evaluated the extent to
which research-based interventions are provided to students when a student first
exhibits academic achievement and/or social/emotional or behavioral issues. The
report covered six areas, which include:
•
•
•
•
•
•

Response to Intervention
Special Education Demographics & Referral/Eligibility for Services
Achievement of Students with IEPs
Teaching & Learning for Students with IEPs
Support for Teaching & Learning
Accountability for Desired Results

Mr. Schmidt inquired about the early childhood intervention strategies. Ms.
Brooks stated that BCPS is providing more seats and more inclusive practices for
BCPS’ students and that the system is increasing additional seats at the
elementary level.
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WORK SESSION REPORTS (cont)
Mr. McDaniels asked that the Board be provided with available benchmarks or
statistics, because it would be helpful for the Board to understand what those key
benchmarks are and the direction of the school system
Mr. Collins expressed concern that there could be another pile of data collection
and tasks giving to the teachers.
Mr. Galla asked how BCPS compares to other school systems regarding student
transfers out of special education. Ms. Anna d’Entremont, PCG Education
Project Manager, responded that the practice of student transfers varies by school.
Mr. Janssen inquired about magnet program access. Ms. Brooks stated that,
where a student can perform in a magnet program, the program should be
provided. She stated that, while magnet programs need to be available, if a
program must be differentiated to meet a student’s needs, it must be
differentiated.

INFORMATION
The Board received the following as information:
A.

Revised Superintendent’s Rule 6303 – INSTRUCTION: Schedules-Emergency
Closures, Delays and Cancellations

ANNOUNCEMENTS
Mr. Schmidt made the following announcements:
•

The Board of Education will holds its next meeting on Tuesday, October 8, 2013, at
Greenwood. The meeting will begin with an open session at approximately 5:15 p.m.
The Board will then adjourn to meet in closed session. The open session will
reconvene at approximately 7:00 p.m. The public is welcome to all open sessions.
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ADJOURNMENT

Because there was no further business, the Board adjourned its meeting at 8:28 p.m.

Respectfully submitted,

___________________
S. Dallas Dance
Secretary-Treasurer
/bls

TENTATIVE MINUTES
BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
Tuesday, October 8, 2013

The Board of Education of Baltimore County met in open session at 4:30 p.m. at
Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board members were
present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss, Esquire, Mr. Rodger
C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr. George J. Moniodis, Mr.
H. Edward Parker, Mr. David Uhlfelder, Romaine Williams, Esquire, and Mr. Jonathan P. Galla.
In addition, Dr. S. Dallas Dance, Superintendent of Schools, and staff members were present.
The Board entertained oral argument in Hearing Examiner’s Case #14-07. The matter
was heard in closed session.
In addition to the above listed Board members, the following persons were present for
oral argument: the Appellant; Ms. Michele O. Prumo, Chief of Staff; Mr. Michael G. Sines,
Chief Operations Officer; Mr. D. Mychael Dickerson, Chief Communications Officer; Valerie A.
Thompson, Esquire, Associate General Counsel; J. Stephen Cowles, Esquire, Associate General
Counsel, Andrew W. Nussbaum, Esquire, Legal Counsel to the Board of Education; and Ms.
Debi Decker, Sr. Executive Assistant.
The proceedings of the hearing were recorded by a court reporter.
Board members deliberated on the case without staff present.
The deliberation was concluded at 4:29 p.m.

OPEN SESSION MINUTES
Mr. Schmidt reminded Board members of community functions and Board of Education
events scheduled in October and November.
Pursuant to the Annotated Code of Maryland, State Government Articles, §§10-508(a)(1)
and (a)(7) and upon motion of Mr. Parker, seconded by Mr. Janssen, the Board commenced its
closed session at 4:30 p.m.

CLOSED SESSION MINUTES
The Board of Education of Baltimore County, Maryland, met in closed session at 4:30
p.m. at Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board members
were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss, Esquire, Mr.
Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr. George J.
Moniodis, Mr. H. Edward Parker, Mr. David Uhlfelder, Romaine Williams, Esquire, and Mr.
Jonathan P. Galla. In addition, Dr. S. Dallas Dance, Superintendent of Schools, and the following
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staff members were present: Ms. Michele O. Prumo, Chief of Staff; Mr. Michael G. Sines, Chief
Operations Officer; Mr. D. Mychael Dickerson, Chief Communications Officer;
Dr. Lisa Grillo, Chief Human Resource Officer; Dr. Alpheus Arrington, Executive Director of
Personnel; J.Stephen Cowles, Esquire, Associate General Counsel; Andrew W. Nussbaum,
Esquire, Legal Counsel to the Board of Education; and Ms. Debi Decker, Sr. Executive
Assistant.
Dr. Grillo reviewed with Board members personnel matters to be considered on the
evening’s agenda.
Mr. Nussbaum provided legal advice on three summary affirmances for the Board’s
consideration.
On motion of Mr. Janssen, seconded by Ms. Williams, the Board adjourned its closed
session at 5:36 p.m. for a brief dinner recess.

OPEN SESSION MINUTES
The Board of Education of Baltimore County, Maryland, reconvened in open session at
7:09 p.m. at Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board
members were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss,
Esquire, Mr. Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr.
George J. Moniodis, Mr. H. Edward Parker, Mr. David Uhlfelder, Romaine Williams, Esquire,
and Mr. Jonathan P. Galla. In addition, Dr. S. Dallas Dance, Superintendent of Schools, and
staff members were present.

PLEDGE OF ALLEGIANCE
The open session commenced with the Pledge of Allegiance to the Flag, which was led
by Cameron King, a visiting student, followed by a period of silent meditation for those who
have served education in the Baltimore County Public Schools.
Mr. Schmidt informed the audience of the sessions in which Board members had
participated earlier in the afternoon.

SELECTION OF SPEAKERS
After collecting completed sign-up cards, Mr. Schmidt announced the names of persons
who would be speaking during the public comment portion of the meeting as well as the order in
which the persons would be called.
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Mr. Schmidt stated that public comment is one of the opportunities provided to hear the
views and receive the advice of community members.
The members of the Board appreciate hearing from interested citizens and will take their
comments into consideration, even though it is not the Board’s practice to take action
immediately when issues are raised. When appropriate, the Board will refer concerns to the
superintendent for follow-up by his staff.
While the Board encourages public input on policy, programs, and practices within the
purview of this Board and this school system, this is not the proper avenue to address specific
student or employee matters, or to comment on matters that do not relate to public education in
Baltimore County. The Board encourages everyone to utilize existing avenues of redress for
complaints. Inappropriate personal remarks or other behavior that disrupts or interferes with the
conduct of this meeting are out of order.
Mr. Schmidt also asked speakers to observe the timer, which lets the speaker know when
time is up. He asked speakers to conclude their remarks when they see his/her time is up.

ADVISORY AND STAKEHOLDER COMMENTS
Ms. McKenna Porter, Baltimore County Student Council President and member of the
Superintendent’s Student Council Advisory Group, spoke about the council’s recent events and
upcoming activities.
Ms. Abby Beytin, President of the Teachers Association of Baltimore County, spoke
about the completion of the September 30 enrollment and the concerns about large class sizes
and the effects of overcrowded classes.
Ms. Beverly Coleman, Chair of the Southwest Area Education Advisory Council,
informed the Board of the events and activities attended by Southwest community members.
Ms. Coleman also spoke of the importance of the joint advisory councils and the continuance and
follow-up from the meeting, held in September.
Mr. Jim Aldon, representing the Baltimore County Public Schools Organization of
Professional Employees (OPE), spoke of the recent negotiations and the upcoming open
enrollment program for benefits.

GENERAL PUBLIC COMMENT
Miss Genesis Sutton, student from Imagine Discovery Public Charter School, spoke of
her desire to continue to attend Imagine Discovery and how much she enjoys attending the
school.
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Dr. Bash Pharoan thanked Board members for their participation in recent events and
discussions, as well as their community involvement.
Ms. Wendy Stevens, parent from Westowne Elementary School, spoke of the capital
budget for FY15 and her request in the capital budget, as well as the improving air quality for
Westowne.
Ms. Leslie Grant, parent of a Dulaney High School student, commended guidance
counselors at the elementary, middle, and high school levels. Ms. Grant spoke of her concerns
about overcrowded classrooms and the need to make the learning environment more conducive
for students.
Ms. Anita Polk, parent from Imagine Discovery Public Charter Schools, spoke of her
support of the school and shared her children’s success at the school.
Ms. Susan Costello, retired Baltimore County Public Schools’ English teacher, expressed
her concerns regarding the adoption of the Common Core Curriculum.

SUPERINTENDENT’S REPORT
Dr. Dance reported on the following:
Ribbon-cuttings and facilities plans
Dr. Dance reported that Baltimore County Public Schools had joined with communities
in Towson and Dundalk to celebrate the opening of the new Dundalk and Sollers Point Technical
high schools and major renovation projects at both Hampton and Stoneleigh elementary schools.
The ribbon cutting ceremonies marked projects totaling more than $137.7 million in capital
improvements. At each site, state-of-the-art learning facilities have been created, designed to
nurture and support students well into the 21st century.
Stakeholders in the central and southwest areas were provided with proposals to address
overcrowding with new and expanded school buildings for the areas. Community meetings to
formally present the proposals to the broader communities and to solicit feedback will take place
on October 28 at Catonsville High School, for the southwest, and the central area meeting will be
held on October 29, at George Washington Carver Center for Arts and Technology.
Dr. Dance reported the progress of the comprehensive 10-year facilities plan, which will
be presented to the Board of Education in December. Team BCPS is working with the vision that
all students should have the opportunity to learn in safe, welcoming and well-equipped facilities
built to support 21st century learning.
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Instructional Digital Conversion
The goal of an instructional digital conversion for Baltimore County Public Schools was
announced last month. BCPS has received an $800,000 grant from the Maryland Digital
Learning Innovation Fund to develop a digital curriculum for English language arts.
The curriculum will be piloted in the 2014-2015 school year with all kindergarten
through Grade 2 students at Edmondson Heights, Lansdowne and Powhatan elementary schools.
Dr. Dance informed the Board that a $30 million proposal was submitted for a Race to
the Top grant from the U.S. Department of Education to support instructional digital conversion
related to mathematics instruction.
With the Board’s approval last month of “BCPS One,” a new, web-based portal to
provide a centralized location for student and system instructional information, teachers and
administrators can create and deliver more personalized instruction based on an individual
student’s learning needs.
Another component of digital conversion progress is the participation in the Inter-County
Broadband Network project. Through this project, a fiber-optic system and increased bandwidth
have been provided to the BCPS Data Center, Disaster Recovery Center, and 46 schools. All
schools will be fully wireless within the next three years. This infrastructure is essential to the
digital conversion.

PRESIDENT’S REPORT
Mr. Schmidt reported on the following items:
•

Ribbon Cutting – Mr. Schmidt and several Board members had the pleasure of
attending the ribbon cutting ceremonies at Stoneleigh Elementary, Hampton
Elementary and Dundalk/Sollers Point High Schools. The additions and renovations
to Stoneleigh and Hampton brought these school buildings into the 21st century for
student learning. The new school at Dundalk/Sollers Point is an outstanding example
of how construction supports the instructional program. Mr. Schmidt thanked local
and state elected officials who supported BCPS in these construction projects. The
county executive has certainly placed education as one of his priorities.

•

MABE – Last week many of the Board members attended the Maryland Association
of Boards of Education (MABE) conference. This conference is attended by school
Board members from each jurisdiction in the state. It provides an excellent
opportunity to attend workshops and network with other Board members. Mr.
Schmidt recognized Mr. Rodger Janssen whose term as the President of MABE
ended. Not only does Mr. Janssen serve on this Board, but he has dedicated much
time and energy to MABE as its president. The Board thanked Mr. Janssen for what
he has and will continue to do for education.
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Mr. Schmidt also recognized Mr. Mike Bowler who served on the conference
committee and whose work helped make this year’s conference a success.
•

Common Core State Standards – There is much discussion around the country on
the Common Core State Standards. Many are confused and some just do not
understand what they are. Mr. Schmidt applauded the superintendent, who has made
a great effort in communicating information about the standards. Mr. Schmidt invited
the public to visit the Web site, view video, and review the questions and answers
about the Common Core.

•

Policy 7530, Naming of a Capital Project or Area of a School – Mr. Schmidt asked
staff to place on the October 14, 2013, Policy Review Committee (PRC) agenda
Policy 7530. This policy governs the naming of areas or capital projects of a school.
Staff will be bringing forward recommendations to the PRC for approval.

PERSONNEL MATTERS
On motion of Mr. Janssen, seconded by Mr. Parker, the Board approved the personnel
matters (11-0) as presented on exhibits A, B, C, D, E, and F (Copies of the exhibits are attached
to the formal minutes). Mr. Collins was not present for the vote.
On motion of Mr. Bowler, seconded by Mr. McDaniels, the Board approved the
administrative appointments (11-0) as presented in exhibit G (Copy of the exhibit is attached to
the formal minutes). Mr. Collins was not present for the vote.
Dr. Dance recognized the administrative appointments approved by the Board.
NAME

FROM

TO

SALLY H. BARBIERI
Assistant Principal
(Effective October 9, 2013) Bear Creek Elementary
School

Personnel Officer
Department of Human Resources

Teacher/Classroom
REBECCA M. EDNIE
(Effective October 9, 2013) Chadwick Elementary
School

Compliance Specialist
Office of Title I

ERIKA LOMAX
Director of Education
Personnel Officer
(Effective October 9, 2013) Licensure and Accreditation Department of Human Resources
Office of the State
Superintendent of Education
Washington DC
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HOMER MCCALL
Instructional Personnel
Personnel Officer
(Effective October 9, 2013) Specialist
Department of Human Resources
Human Capital Management
Office – Human Resources
Division
Prince George’s County
Public Schools
MICHELE M. MURPHY Teacher/Resource
(Effective October 9, 2013) Office of Special Education,
Instructional Support,
Alt-MSA, and Autism

Specialist, Teaching and Learning/Autism
Office of Special Education,
Instructional Support,
Alt-MSA, and Autism

Chief Academic Officer
LISA M. NORMAN
(Effective October 9, 2013) Sumter School District
Sumter, South Carolina

Supervisor, Elementary Language Arts
Office of Elementary Language Arts

JUDITH N. OPFER
Supervisor
Coordinator
(Effective October 9, 2013) Office of World Languages Office of World Languages
SUSAN B. STANSBURY Personnel Analyst II
(Effective October 9, 2013) Department of Human
Resources

Personnel Officer
Department of Human Resources

ACTION TAKEN IN CLOSED SESSION
On motion of Mr. Janssen, seconded by Mr. Parker, the Board confirmed the action taken
in closed session in Case Numbers H.E. 14-03, 14-04, 14-06, and 14-07 (favor-12; abstained-0;
opposed-0).

BUILDING AND CONTRACT AWARDS
The Building and Contracts Committee, represented by Mr.Moniodis, recommended
approval of items 1-4 (exhibit H).
The Board approved these recommendations (12-0).
1.

PCR-204-11

Contract Modification: Field Trip Transportation Services

2.

MBU-501-14

Asbestos Hazard Emergency Response Act (AHERA) Building ReInspection and/or Management Plans
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3.

RGA-902-14

Cohort – Special Education Master of Education Certification
Track

4.

JNI-769-14

Interpreting Services for Deaf/Hard of Hearing Individuals

Mr. Schmidt spoke of the schematic design presentation for the addition to Sparks
Elementary School.

INFORMATION
The Board received the following as information:
An update on School Staffing (exhibit I) was provided by Dr. Arrington and Dr. Grillo.
The Baltimore County Public Schools’ annual school staffing report is guided by the
requirements of the No Child Left Behind Act of 2001 (NCLB), which established requirements
concerning employment of highly qualified teachers and paraeducators.
The report reflected the significant progress made by the Department of Human
Resources’ Office of Staffing in the recruitment, hiring, and retention of a highly qualified
teaching staff as defined and mandated by NCLB. The percentage of core academic subject
classes taught by highly qualified teachers has increased from 62.5% in school year 2003-2004
to 95.6% in the school year 2012-13. Currently, 98.79% of core subject teachers are highly
qualified and 100% of paraeducators in Title I schools meet NCLB standards.
The report illustrated the staffing of key school-based positions at the start of the current
school year. All 173 BCPS’ schools were staffed with principals as of September 3, 2013. The
total number of new hires, employee retention rates, and number of surplus teachers and
paraeducators placed are also included.
The report also detailed efforts from the Office of Staffing about specific strategies for
reducing the number of conditionally certified teachers. Their initiatives include: developing
partnerships with area colleges and universities, establishing cohorts in hard to fill core academic
areas, and issuing the Resident Teacher Certificate through Maryland State Department of
Education. The implementation of these strategies has resulted in a positive seven-year trend in
the employment of a highly qualified and highly effective work force.
Mr. Janssen requested further clarification regarding highly-qualified teachers and the
amount of time given for improvement if identified as a conditional employee, overcrowded
class sizes, specifically, kindergarten classes, and whether a particular geographic area has larger
class sizes? Dr. Arrington stated that teachers are provided opportunities to improve and
complete the conditional components of their employment contracts. Dr. Grillo explained that
when kindergarten class sizes exceed 24 students, additional staffing is provided. Dr. Grillo did
not have the information for the geographic overcrowding, but stated that she would obtain the
information as requested.
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ANNOUNCEMENTS
Mr. Schmidt made the following announcements:
•

•

The Area Education Advisory Councils will be holding their operating and/or
capital pre-budget hearings in the month of October. All meetings will begin at
7:00 p.m. on the following dates:
o

Southeast—October 14, 2013, at Dundalk/Sollers Point High School.

o

Northwest—October 15, 2013, at Franklin High School.

o

Southwest—October 16, 2013, at Southwest Academy.

o

Central—October 21, 2013, at Ridge Ruxton School

o

Northeast—October 29, 2013, at Overlea High School.

The Board of Education will hold its next meeting on Tuesday, October 22, 2013,
at Greenwood. The meeting will begin with an open session at approximately
5:00 p.m. The Board will then adjourn to meet in closed session. The meeting
will reconvene at approximately 6:30 p.m. The public is welcome to all open
sessions.

ADJOURNMENT
Because there was no further business, the Board adjourned its meeting at 8:25 p.m.

Respectfully submitted,

___________________
S. Dallas Dance
Secretary-Treasurer
sdd/dd

TENTATIVE MINUTES
BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
Tuesday, October 22, 2013

The Board of Education of Baltimore County met in open session at 5:14 p.m. at
Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board members were
present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss, Esquire, Mr. Rodger
C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr. George J. Moniodis, Mr.
David Uhlfelder, and Romaine Williams, Esquire. In addition, Dr. S. Dallas Dance,
Superintendent of Schools, and staff members were present.
The Board entertained oral argument in Hearing Examiner’s Case #14-09. The matter
was heard in closed session.
In addition to the above listed Board members, the following persons were present for
oral argument: the Appellant; Ms. Michele O. Prumo, Chief of Staff; Mr. Michael G. Sines,
Chief Operations Officer; Mr. D. Mychael Dickerson, Chief Communications Officer; MargaretAnn Howie, Esq., General Counsel, Andrew W. Nussbaum, Esquire, Legal Counsel to the Board
of Education; and Ms. Debi Decker, Sr. Executive Assistant.
The proceedings of the hearing were recorded by a court reporter. Following the close of
the records, all staff members exited the room.
Board members deliberated on the case without staff present.
The deliberation concluded at 5:12 p.m.

OPEN SESSION MINUTES
Mr. Schmidt reminded Board members of community functions and Board of Education
events scheduled in October and November.
Pursuant to the Annotated Code of Maryland, State Government Articles, §§10508(a)(1), (a)(7), (a)(8), and (a)(9) and upon motion of Ms. Williams, seconded by Mr.
Uhlfelder, the Board commenced its closed session at 5:16 p.m.

CLOSED SESSION MINUTES
The Board of Education of Baltimore County, Maryland, met in closed session at 5:16
p.m. at Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board members
were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss, Esquire, Mr.
Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr. George J.
Moniodis, Mr. David Uhlfelder, and Romaine Williams, Esquire. In addition, Dr. S. Dallas
Dance, Superintendent of Schools, and the following staff members were present:
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Ms. Michele O. Prumo, Chief of Staff; Mr. Michael G. Sines, Chief Operations Officer; Mr. D.
Mychael Dickerson, Chief Communications Officer; Dr. Lisa Grillo, Chief Human Resource
Officer; Dr. Alpheus Arrington, Executive Director of Personnel; Margaret-Ann F. Howie,
Esquire, General Counsel; Andrew W. Nussbaum, Esquire, Legal Counsel to the Board of
Education; Mr. George Duque, Manager, Office of Staff Relations; and Ms. Debi Decker, Sr.
Executive Assistant.
Dr. Grillo reviewed with Board members personnel matters to be considered on the
evening’s agenda.
Mr. Galla exited the room at 5:16 p.m.
Mr. Duque provided an update on negotiations with the bargaining units.
Drs. Grillo and Arrington and Mr. Duque exited the room at 5:21 p.m.
Mr. Galla entered the room at 5:21 p.m.
Ms. Howie provided an update on litigation.
Mr. Nussbaum provided legal advice on a summary affirmance.
On motion of Mr. Janssen, seconded by Mr. McDaniels, the Board adjourned its closed
session at 5:30 p.m. to convene an administrative function session.

ADMINISTRATIVE FUNCTION SESSION
Mr. Schmidt discussed housekeeping items with the Board members.
On motion of Mr. Janssen, seconded by Ms. Williams, the Board adjourned its closed
session at 5:50 p.m. for a brief dinner recess.

OPEN SESSION MINUTES
The Board of Education of Baltimore County, Maryland, reconvened in open session at
6:35 p.m. at Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board
members were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss,
Esquire, Mr. Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr.
George J. Moniodis, Mr. David Uhlfelder, Romaine Williams, Esquire, and Mr. Jonathan P.
Galla. In addition, Dr. S. Dallas Dance, Superintendent of Schools, and staff members were
present.

Board of Education
Open and Closed Session Minutes

October 22, 2013
Page 3

PLEDGE OF ALLEGIANCE
The open session commenced with the Pledge of Allegiance to the Flag, which was led
by Ms. Marilyn Ryan, longtime Baltimore County resident and former PTA Council Member,
followed by a period of silent meditation for those who have served education in the Baltimore
County Public Schools.
Mr. Schmidt informed the audience of the sessions in which Board members had
participated earlier in the afternoon.
AGENDA
Dr. Dance stated that Exhibit A has been revised and Board members have a revised copy
at their seats. In addition, Exhibit B is being pulled.
Mr. Schmidt asked if any Board members had any exception to the changes to the
agenda, and hearing none, the agenda stands as requested.

SELECTION OF SPEAKERS
After collecting completed sign-up cards, Mr. Schmidt announced the names of persons
who would be speaking during the public comment portion of the meeting as well as the order in
which the persons would be called.
Mr. Schmidt stated that public comment is one of the opportunities provided to hear the
views and receive the advice of community members. The members of the Board appreciate
hearing from interested citizens and will take their comments into consideration, even though it
is not the Board’s practice to take action at this time on issues which are raised. When
appropriate, the Board will refer concerns to the superintendent for follow-up by his staff.
While the Board encourages public input on policy, programs, and practices within the
purview of this Board and this school system, this is not the proper avenue to address specific
student or employee matters, or to comment on matters that do not relate to public education in
Baltimore County. The Board encourages everyone to utilize existing avenues of redress for
complaints. Inappropriate personal remarks or other behavior that disrupts or interferes with the
conduct of this meeting are out of order.
Mr. Schmidt also asked speakers to observe the timer, which lets the speaker know when
time is up. He asked speakers to conclude their remarks when they see his/her time is up.
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ADVISORY AND STAKEHOLDER COMMENTS
Ms. Abby Beytin, President of the Teachers Association of Baltimore County, spoke
about the changes to the curriculum, the institution of online testing, schedule changes, report
cards, and the evaluation process.
Mr. P. J. Shafer, Esquire, Chair of the Special Education Citizens Advisory Committee,
reported that the committee had met to discuss the recent Special Education Audit, along with
the key items of interest to the committee that they feel need to be addressed.
Mr. William Lawrence, Executive Director of the Council of Administrative and
Supervisory Employees, distributed and reviewed the revised CASE brochure.

GENERAL PUBLIC COMMENT
Dr. Bosh Pharoan spoke to the Board about funding, elected school board, and the
observance of Muslim holidays.
Ms. Ann Miller, community member, spoke about Common Core and the decision of
MSDE to implement the program and not discuss, but just inform the public of the curriculum
changes.
Mr. Jim Kitchel, parent of Hillcrest Elementary School students and also Hillcrest
Elementary School PTA president, spoke to the Board about the four-project and relief strategy
plans for the Southwest Area.
Mr. Charles Knutson, community member from Southwest Area, spoke to the Board about
communications, the lack to inform the public about community meetings on the BCPS Web
site.
Ms. Crystal Collins, parent of a student from Perry Hall High School, spoke to the Board
about the HSA Math assessment and testing program.

SPECIAL ORDER OF BUSINESS
Mr. Schmidt presented Board members Mr. Uhlfelder, Ms. Johnson, Mr. Gilliss, and Mr.
Galla with their Governor’s Commissions issued on July 1, 2013 recognizing their appointment
to the Board of Education for Baltimore County.
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Mr. Duque presented the revised School Calendar for 2013-2014 which adds a
professional development day on November 2, 2013.
On motion of Mr. Janssen, seconded by Ms. Williams, the Board approved the revised
School Calendar for 2013-2014 (11-0) as presented in exhibit A.

PERSONNEL MATTERS

On motion of Mr. Janssen, seconded by Mr. McDaniels, the Board approved the
administrative appointments (11-0) as presented in exhibit C (Copy of the exhibit is attached to
the formal minutes).
Dr. Dance recognized the administrative appointments approved by the Board.
NAME

FROM

TO

ROBIN K. AUTEN
(Effective October 23, 2013)

Dispatcher
Office of Transportation

Senior Operations Supervisor
Office of Transportation

LEEANN M. SCHUBERT
(Effective October 23, 2013)

Coordinator of School
Improvement and
Intervention
Harford County Public
Schools

Director, Alternative Education
Office of Alternative Education

SHAWN M. STAHL
(Effective October 23, 2013)

Personnel Analyst II
Department of Human
Resources

Personnel Officer
Department of Human
Resources

ACTION TAKEN IN CLOSED SESSION
On motion of Mr. Gilliss, seconded by Mr. Janssen, the Board confirmed the action taken
in closed session in Case Numbers H.E. 14-09 (favor-11; abstained-0; opposed-0).
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BUILDING AND CONTRACT AWARDS
The Building and Contracts Committee, represented by Mr. Moniodis, recommended
approval of items 1–9 (exhibit D). Mr. Janssen requested that item #7 be pulled for discussion.
The Board approved contract items 1 through 6, 8 and 9, by a vote of 11–0.
Mr. Janssen moved that a semi-annual progress report on the Elementary Language Arts
curriculum to be added. Mr. Gilliss seconded.
Mr. Collins expressed his concern about the purchase of the materials and also whether or
not the curriculum exists to support the materials. Mr. Collins also stated that the purchase
amount of $15 million was high.
Mr. Gilliss reminded Mr. Collins that the expense is for a ten-year period and he
applauded Mr. Janssen’s amendment for a semi-annual report which will help to keep the Board
abreast of the progress of the program.
Mr. Janssen reminded the Board that the curriculum does exist for grades kindergarten
through 5.
Mr. Galla expressed his concern over the digital platform changes that could occur over
the next ten years relative to this large purchase. He does support the semi-annual report to the
Board.
Mr. Schmidt clarified during the contracts committee meeting, it was discussed whether
the contract addresses technological changes that could occur.
Mr. Collins asked for clarification of where curriculum items are completed at this time.
Ms. White explained the digital platform implementation portion of the contract and the
curriculum units are completed at this time.
Dr. Dance clarified for Mr. Collins which units have been completed that are currently
being taught, and the units that are currently being written by curriculum writers.
Mr. Ryan Imbriale, Executive Director, Department of Digital Learning, further
explained the digital platform purchase for Mr. Galla.
Mr. Schmidt asked Ms. White to verify who is writing the curriculum.
Ms. White confirmed that the curriculum is being written by Baltimore County Public
Schools’ teachers and the purchase is for instructional materials. The selection process was
completed.
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Mr. Uhlfelder asked Ms. White for a timeframe for completion of units 3 – 6.
Ms. White stated that unit 3 will begin in December and that units 3 through 6 will be
completed by April 2014.
Ms. Johnson added that delaying the purchase would not give the teachers the materials
needed to write the curriculum.
Mr. Collins stated he is in support of the amendment. Mr. Collins disagreed that
materials are not needed to write curriculum. Mr. Collins wants to insure that best set of
materials is purchased. He suggested that only a portion of the contract be approved.
Ms. Williams asked Ms. White if she felt the process was “rushed.”
Ms. White explained that the process was not rushed.
Dr. Dance reiterated to the Board that this contract approval allows the authorization to
spend the dollar amount in a ten-year period. Dr. Dance also further explained the approval will
allow the purchase of additional materials and updated digital components during the ten year
period. This purchase is not buying curriculum, but is purchase the necessary materials to write
and support the curriculum.
Mr. Schmidt called for the vote on Mr. Janssen’s amendment. The Board approved the
amendment unanimously.
On motion of Mr. Janssen, seconded by Mr. McDaniels, the Board confirmed item #7 as
amended by a vote of 10 in favor. Mr. Collins opposed.
The Board approved the motion 11–0.
1.
2.
3.
4.
5.
6.
7.
8.
9.

Contract Extension and Modification: Literacy Professional Development
Contract Modification: Automated Substitute Teacher Notification System
Cohort – Business Administration
Cohort – Educational Leadership and Instructional Technology Master of Science
Cohort – School Library Media and Educational Leadership Master of Science
Cohort – Urban Educational Leadership Master of Science Program
Elementary Language Arts’ Instructional Materials
Psychiatric Evaluations
Psychological Evaluations

Mr. Schmidt spoke of the schematic design presentation for the addition to Overlea High
School.
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WORK SESSION REPORTS
The Board received the following reports:
A. Report on the Proposed Changes or Deletions to the following Board of Education
Policies – Ms. Williams reported that the Board of Education’s Policy Review
Committee (PRC) had met to consider the policies presented this evening, and that the
committee is recommending approval of its recommendations concerning these policies.
This is the first reading.
Ms. Williams asked that exhibit L be separated for further discussion.
•

Proposed Changes to Policy 2361 – ADMINISTRATION: Administrative OperationsDistribution of Non-School Materials

There were no questions from the Board.
•

Proposed Changes to Policy 3215 – NON-INSTRUCTIONAL SERVICES: Contract
Execution

Mr. Schmidt inquired how this policy relates to policies of other counties and whether it
changes the way contracts are currently being approved.
Ms. Howie responded that she will research the practice of other counties about signatures and
advise Mr. Schmidt before the second reading. These changes reflect the delegation of
authority for signing contracts of a certain dollar amount.
•

Proposed Deletion of Policy 3240 – NON-INSTRUCTIONAL SERVICES: PurchasingModification of Award of Contract

There were no questions from the Board.
•

Proposed Deletion of Policy 4501 – PERSONNEL: Temporary Employment-Summer
School Teachers

There were no questions from the Board.
•

Proposed Deletion of Policy 4502 – PERSONNEL: Temporary Employment-Curriculum
Development Workshop Participants

There were no questions from the Board.
•

Proposed Deletion of Policy 6701 – INSTRUCTION: Extracurricular ActivitiesExtracurricular Activities

There were no questions from the Board.
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Proposed Changes to Policy 6702 – INSTRUCTION: Extracurricular ActivitiesExtracurricular Activities

Mr. Schmidt asked about the deletion of the athletics component of the policy.
Ms. Howie explained that this concept was currently in the athletics policy.
•

Proposed Changes to Policy 7530 – NEW CONSTRUCTION: Occupying-Naming of an
Area of a School

•

Proposed Changes to Policy 8315 – INTERNAL BOARD POLICIES: OperationsParticipation by the Public

Ms. Williams, on behalf of the committee, asked the Board to allow for Policy 7530 to be
placed on the November 5, 2013 agenda for voting.
The Board approved the committee’s request to accelerate Policy 7530 by allowing the second
reading, public comment, and vote of the Policy third reader to occur at the November 5, 2013 Board
meeting. The Board approved 11 – 0.
B. Report on the Blueprint 2.0 Goal 4.0: Human Resources – Dr. Grillo presented the report.
BCPS, through Blueprint 2.0, has identified and established
performance goals, along with
initiatives and key actions for accomplishing them. The primary focus and action area for the
Department of Human Resources is Goal 4: Organizational Effectiveness. The Department is
responsible for developing and implementing a comprehensive human resources management plan
that addresses recruiting, selecting, developing, supporting, evaluating and retaining highly
qualified and effective staff at all levels of the organization. Eight key actions have been identified
in Blueprint 2.0 to support this initiative.
The Department of Human Resources is aware that only by successfully identifying the talent BCPS
need and attracting, recruiting, hiring, supporting, growing and evaluating that talent can the system
realistically guarantee a sustained competitive advantage within public education and ensure that
each and every BCPS student is ready to perform successfully on the global stage.
The Strategic Talent Management Framework which includes all components of the employment
life cycle, will support the department’s processes and practices and data will be utilized to direct
strategies and actions. Additionally, the Department of Human Resources is committed to serving
as a strategic partner to support the defined priorities of the system.
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ANNOUNCEMENTS

Mr. Schmidt made the following announcements:
•

The Northeast Area Education Advisory Council will be holding its operating
and/or capital pre-budget hearing on October 29, beginning at 7 p.m. at Overlea
High School.

•

The Board of Education will hold its next meeting on Tuesday, November 5, 2013,
at Greenwood. The meeting will begin with an open session at approximately 5:00
p.m. The Board will then adjourn to meet in closed session. The meeting will
reconvene at 7:00 p.m. The public is welcome to all open sessions.

ADJOURNMENT
Because there was no further business, the Board adjourned its meeting at 9:10 p.m.

Respectfully submitted,

___________________
S. Dallas Dance
Secretary-Treasurer
sdd/dd

TENTATIVE MINUTES
BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
Tuesday, November 5, 2013

The Board of Education of Baltimore County met in open session at 5:24 p.m. at
Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board members were
present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss, Esquire, Mr. Rodger
C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr. George J. Moniodis, Mr.
H. Edward Parker, Mr. David Uhlfelder, Romaine N. Williams, Esquire, and Mr. Jonathan P.
Galla. In addition, Dr. S. Dallas Dance, Superintendent of Schools, and staff members were
present.
The Board entertained oral argument in Hearing Examiner’s Case #14- 08. The matter
was heard in closed session.
In addition to the above listed Board members, the following persons were present for
oral argument: the Appellant; Ms. Michele O. Prumo, Chief of Staff; Mr. Michael G. Sines,
Chief Operations Officer; Mr. D. Mychael Dickerson, Chief Communications Officer; Ms.
Verletta White, Chief Academic Officer; Margaret-Ann F. Howie, Esquire, General Counsel;
Valerie Thompson, Associate General Counsel; Dr. Carol Batoff, Superintendent’s Hearing
Officer; Andrew W. Nussbaum, Esquire, Legal Counsel to the Board of Education; and Ms. Debi
Decker, Sr. Executive Assistant.
The proceedings of the hearing were recorded by a court reporter. Staff exited the room.
Board members deliberated on the case without staff present.
The deliberation was concluded at 5:18 p.m.

OPEN SESSION MINUTES
Mr. Schmidt reminded Board members of community functions and Board of Education
events scheduled in November and December.
Pursuant to the Annotated Code of Maryland, State Government Articles, 508(a)(1),
(a)(7), (a)(8), and (a)(9) and upon motion by Mr. McDaniels, seconded by Mr. Collins, the Board
commenced its closed session at 5:25 p.m.

CLOSED SESSION MINUTES
The Board of Education of Baltimore County, Maryland, met in closed session at 5:25
p.m. at Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board members
were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss, Esquire, Mr.
Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr. George J.
Moniodis, Mr. H. Edward Parker, Mr. David Uhlfelder, Romaine N. Williams, Esquire,
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and Mr. Jonathan P. Galla. In addition, Dr. S. Dallas Dance, Superintendent of Schools, and the
following staff members were present: Ms. Michele O. Prumo, Chief of Staff; Mr. Michael G.
Sines, Chief Operations Officer; Mr. D. Mychael Dickerson, Chief Communications Officer;
Margaret-Ann F. Howie, Esquire, General Counsel; Andrew W. Nussbaum, Esquire, Counsel to
the Board of Education; Dr. Lisa Grillo, Chief Human Resources Officer; Dr. Alpheus
Arrington, Executive Director, Human Resources; Mr. George Duque, Manger, Staff Relations;
Ms. Barbara Burnopp, Executive Director, Department of Fiscal Services; and Ms. Debi Decker,
Sr. Executive Assistant to the Board.
Mr. Galla exited the room at 5:25 p.m.
Mr. Duque provided the Board members with an update on negotiations. Ms. Burnopp
provided an explanation of the funding source for certain contract proposals.
Mr. Bowler exited the room at 5:37 p.m.
Mr. Bowler entered the room at 5:39 p.m.
Mr. Duque exited the room at 5:42 p.m.
Mr. Galla entered the room at 5:42 p.m.
Mr. Moniodis exited the room at 5:42 p.m.
Dr. Grillo reviewed with Board members personnel matters to be considered on the
evening’s agenda.
Mr. Moniodis entered the room at 5:44 p.m.
Dr. Grillo and Dr. Arrington exited the room at 5:47 p.m.
Ms. Howie updated the Board on litigation regarding the construction of a school in
Mays Chapel and the vacancy on the Ethics Review Panel. Mr. Schmidt appointed Mr. Parker to
chair the selection committee for the vacancy.
Mr. Nussbaum provided legal advice regarding the hearing officer's opinion to be
considered that evening and two summary affirmances.
On motion of Mr. Parker, seconded by Mr. Galla, the Board voted to adopt the Hearing
Examiner’s decision for Case Number 14-17.

On motion of Mr. Uhlfelder, seconded by Ms. Williams, the Board voted to adopt the
Hearing Examiner’s decision for Case Number 14-19.
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On motion of Mr. Uhlfelder, seconded by Mr. Parker, the Board voted to end its closed
session and convene an administrative function session at 5:50 p.m.

ADMINISTRATIVE FUNCTION SESSION
At 5:50 p.m. the Board discussed the following:
•
•

Oral Argument H.E. 14-09
Superintendent’s evaluation tool

On motion of Mr. Janssen, seconded by Mr. Parker, the Board adjourned its
administrative function session at 6:15 p.m. for a brief dinner recess.

OPEN SESSION MINUTES
The Board of Education of Baltimore County, Maryland, reconvened in open session at
7:01 p.m. at Greenwood. President Lawrence E. Schmidt, Esquire, and the following Board
members were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss,
Esquire, Mr. Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr.
George J. Moniodis, Mr. H. Edward Parker, Mr. David Uhlfelder, Romaine N. Williams,
Esquire, and Mr. Jonathan P. Galla. In addition, Dr. S. Dallas Dance, Superintendent of Schools,
and staff members were present.

PLEDGE OF ALLEGIANCE
The open session commenced with the Pledge of Allegiance to the Flag, which was led
by Mr. Sean McComb, Baltimore County and Maryland State Teacher of the Year, followed by a
period of silent meditation for those who have served education in the Baltimore County Public
Schools.
Mr. Schmidt informed the audience of the sessions in which Board members had
participated earlier in the afternoon.
AGENDA
Mr. Schmidt added two items to the agenda. Exhibits I-1 and I-2 were added under New
Business.
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Mr. Schmidt called for a vote for the addition of exhibit I-1. The vote was unanimous,
and the item was added to the agenda.
Mr. Schmidt then called for a vote for exhibit I-2. The vote was unanimous, and the item
was added to the agenda.

SELECTION OF SPEAKERS
After collecting completed sign-up cards, Mr. Schmidt announced the names of persons
who would be speaking during the public comment portion of the meeting as well as the order in
which the persons would be called.
Mr. Schmidt stated that public comment is one of the opportunities provided to hear the
views and receive the advice of community members. The members of the Board appreciate
hearing from interested citizens and will take their comments into consideration, even though it
is not the Board’s practice to take action at this time on issues which are raised. When
appropriate, the Board will refer concerns to the superintendent for follow-up by his staff.
While the Board encourages public input on policy, programs, and practices within the
purview of this Board and this school system, this is not the proper avenue to address specific
student or employee matters, or to comment on matters that do not relate to public education in
Baltimore County. The Board encourages everyone to utilize existing avenues of redress for
complaints. Inappropriate personal remarks or other behavior that disrupts or interferes with the
conduct of this meeting are out of order.
Mr. Schmidt also asked speakers to observe the timer, which lets the speaker know when
time is up. He asked speakers to conclude their remarks when they see his/her time is up.

ADVISORY AND STAKEHOLDER COMMENTS
Ms. Abby Beytin, President of the Teachers Association of Baltimore County, expressed
concern about the proposed eight period day schedule.
Mr. Joe Coughlin, President of the Educational Support Professionals of Baltimore
County (ESPBC), informed the Board of Education Support Professionals Day would occur on
November 13 for BCPS during American Education Week.
Mr. Jim Aldon, representing Baltimore County Public Schools Organization of
Professional Employees (BCPSOPE), reported on accomplishments of Food Services workers
and the successes of the student feeding programs.
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Ms. Jessica Paffenbarger, Chair of the Citizens Advisory Committee for Gifted and
Talented Education, spoke about a professional development day specifically for gifted and
talented programs.
Mr. William Lawrence, Executive Director of the Council of Administrative and
Supervisory Employees, asked the Board to reevaluate the proposal for the eight-period day.
Mr. Clifford Collins, Chair of the Northwest Area Education Advisory Council, provided
feedback from community members from the Northwest Pre-Budget Meeting.
Ms. Beverly Collins, Chair of the Southwest Area Education Advisory Council, reported
on the Southwest Area Education Advisory Council’s Pre-Budget Meeting.

PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 2361
No one signed up to speak.
PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 3215
No one signed up to speak.
PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 3240
No one signed up to speak.
PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 4501
No one signed up to speak.
PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 4502
No one signed up to speak.
PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 6701
No one signed up to speak.
PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 6702
No one signed up to speak.
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PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 7530
No one signed up to speak.
PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 8315
No one signed up to speak.

GENERAL PUBLIC COMMENT
Ms. Monica Scott, teacher from Halstead Academy, spoke about the poor building
condition and the need for updates. She stated that she “couldn’t be happier” about moving to a
new building.
Mr. Paul Romney deferred his time to Becky Ceraul, parent of students from Stoneleigh
Elementary School, asked that the Stoneleigh boundaries remain unchanged.
Ms. Joan Glaser, parent of Autism Spectrum Disorder (ASD) students, stated that
writing skills classes should be developed for ASD students.
Ms. Marian Moore, citizen, spoke to the Board about teacher’s salaries and competitive
pay for teacher performance.
Ms. Kim McLeod, parent and an employee at Halstead Academy, stated she supports
relocating the school community.
Dr. Bash Pharoan asked the Board to move employee and staff member pictures to the
front of the Board room, the need for a microphone in the Board room for the attorney, the
discussion on the ELA curriculum last Board meeting, and the need to eliminate the three days
before Thanksgiving from the school calendar because there is no instruction on those days.
Mr. Harry Thomas deferred his time to Gary Herwig, president of the Associates of
Loch Raven Village. Mr. Herwig expressed his concern about the re-opening of the Loch Raven
Elementary School the need for community input, and the impact on the infrastructure.
Ms. Danielle Watkins, PTA President from Halstead Academy, supports the relocation
of the school and is “grateful” for the proposal.
Ms. Susan Nolder deferred her time to Pam Weatherbee-Metcalf. Ms. WeatherbeeMetcalf, a Loch Raven Village resident, opposes the proposal to relocate Halstead Academy to
Loch Raven Elementary School.

Board of Education
Open and Closed Session Minutes

November 5, 2013
Page 7

Ms. Susie Peeling, magnet coordinator at Halstead Academy, is pleased with the
Halstead program proposal, is excited, and supports the prospect of having a new school
building.

SPECIAL ORDER OF BUSINESS – RECOGNITION OF SEAN MCCOMB
The Board adopted a resolution honoring Sean McComb, Baltimore County and Maryland State
Teacher of the Year. The resolution for Mr. McComb stated:
WHEREAS, Sean McComb has served the cause of public education in Baltimore County with
honor and distinction since 2006; and
WHEREAS, Mr. McComb is an AVID and professional development teacher at Patapsco High
School Center for the Arts; and
WHEREAS, The effectiveness of his teaching methods is based on his belief that relationships
lead to meaningful learning; and
WHEREAS, His commitment to educate his students to communicate and work productively
with a variety of people is demonstrated daily in his interactions with students;
and
WHEREAS, Mr. McComb’s leadership has had countywide impact through his service as a
member of Patapsco High School Center for the Arts’ instructional leadership
team, and his professional development activities which focus on AVID strategies
and curriculum guide development; and
WHEREAS, Mr. McComb’s personal integrity, consummate human relations skills, and
boundless energy in pursuit of educational excellence inspire and enrich the
students, teachers, and staff of Baltimore County Public Schools; and
WHEREAS, In honor of his achievements, leadership, and promise, Mr. McComb was named
Baltimore County Teacher of the Year for 2013-2014 and, the Maryland State
Teacher of the Year 2013-2014; now, therefore, be it
RESOLVED, That the Board of Education, herewith assembled in regular session on the fifth
day of November, in the year two thousand and thirteen, expresses to Sean
McComb, on behalf of the citizens of this county, our deepest appreciation and
gratitude for his service; and be it further
RESOLVED, That the Board herewith extends its best wishes for his good health, happiness,
and continued success.
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SUPERINDENT’S REPORT
Dr. Dance reported on the following:
Master scheduling
Developing effective master schedules for secondary schools is a significant challenge
that affects a schools’ ability to maximize use of staff and increase course options and continuity
for students, especially for those students who move from school to school.
Dr. Dance reported that he first believed upon joining, BCPS that the primary student
mobility issue concerned students moving between Baltimore City and Baltimore County. He
stated he now understands that another major mobility issue is our students moving among our
schools.
Having consistent and compatible schedules will allow students to move between our
schools without losing of credits or having to continue in a course that they completed in their
prior school.
To improve master scheduling in secondary schools, a consulting group has been hired,
Scholastic Scheduling Solutions (S3), to conduct a thorough needs assessment, including
meeting with school and central office staff and reviewing scheduling policies and practices.
Based on their findings and recommendations, high schools will adopt one of three
compatible 8-period bell schedules, and our middle schools will adopt one of three compatible 7period schedules.
The benefits of having an 8-course foundation are numerous. It allows for flexibility in
creating long blocks and/or short periods; maximizes curriculum options for Tier 1 and Tier 3
students; increases curriculum continuity for high-mobility students; supports magnet programs;
and improves staff utilization.
Infrastructure
While the BCPS 10-year facilities plan is still under development, staff is continuing to
make progress in creating 21st century learning environments for students. Last week, staff
provided to communities located in southwest and central areas, its plans for capital
improvements. This same plan will be presented to the Board this evening. In September, the
Board approved plans to build a new school in the northwest area of the county, and staff has just
begun a boundary development process for the new elementary school in the Mays Chapel area.
This process will serve as the model for similar initiatives for the central and southwest areas that
will begin next fall.
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Dr. Dance commended the staff of the Departments of Physical Facilities and Strategic
Planning for their work on these projects and thanked the southwest and central area
communities for their participation in meetings and for their thoughtful and active involvement.
By designing 21st century learning environments, the system can facilitate student
engagement and instructional digital conversion; enhance safety; maximize flexibility; and meet
sustainable design standards.
Magnet Audit Report
Dr. Dance informed the Board that it would soon be receiving, a report from Metis
Associates, an external evaluator commissioned to review magnet programs and to recommend
improvements to program access and administration.
In addition to interviewing staff and reviewing policies and procedures, the evaluators
conducted an online survey and met with parents, students and community members at 11
community forums held in September.
As a result of the audit, Dr. Dance has directed staff to establish a steering committee of
school-based staff, central office staff, and community members to develop an action plan to
address the recommendations. Their work needs to be on a short timeline so, if possible,
changes can be made for SY16.
Aligning our Resources – FY15 Budget
The proposed FY 15 budget will be coming soon. Dr. Dance reported that staff’s focus
has been to align resources to Blueprint 2.0 with emphasis on the major initiatives, such as the
instructional digital conversion.
To make such a major shift in how students are taught, staff will also be making
significant shifts in the budget. Dr. Dance has asked for cost savings and opportunities to
redistribute funds to enable major investments in the technology, curriculum development and
professional development. The budget needs to match BCPS’ priorities and vision.
Honoring education support professionals and substitute educators
American Education Week is November 18-22. Dr. Dance pointed out Wednesday,
November 20, is Education Support Professionals Day and an opportunity to celebrate and honor
the hardworking men and women who provide assistance to teachers and students in our schools.
The next day, Thursday, November 21, is Substitute Educators Day.
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Dr. Dance thanked substitute educators for assisting students when their teachers are not able to
be in school for the day. He also stated substitute teachers are often unsung heroes, and they
deserve our appreciation.
American Education Week
Dr. Dance encouraged everyone to take the opportunity to visit a school during American
Education Week. Schools will be hosting a number of special events during the week, but the
real highlight is the opportunity to see the strength of teachers and students in action, to see how
education has changed and how diverse teaching methods engage and inspire students to higher
levels of academic achievement. Dr. Dance thanked teachers for all of their hard work to make
all students successful.

PRESIDENT’S REPORT
Mr. Schmidt reported on the following:
BoardDocs™
Mr. Schmidt reported that the Board is currently being trained on a program called
BoardDocs. This program will allow “paperless” Board of Education meetings. For the public
this means that there will no longer be the piles of paper outside of the Board room but access to
the information will be made available through the Web site. Not only does this help with the
paper use, but is an efficient way for staff to submit and work with the agenda and exhibits. The
public will be informed when the “live” program date occurs.
Central/Southwest Overcrowding Meetings
Mr. Schmidt stated that the enrollment in BCPS is on an upward trend. The official
September enrollment is 108,376 which is 1,343 over the enrollment this time last year. Mr.
Schmidt stated that is the good news. More parents recognize that BCPS is a world-class school
system and are sending their children to our schools. BCPS is experiencing overcrowding,
especially in elementary schools. With the construction of the elementary school on the Mays
Chapel site, additions to Stoneleigh and Hampton, and the proposed construction of an
elementary school in the northwest, these issues are being addressed. With the community
meetings and input received regarding the proposals to alleviate the overcrowding in the
southwest and central areas, Dr. Dance is reviewing the proposals and will bring them to the
Board as part of the FY 15 CIP at our next Board meeting. Mr. Schmidt stated that the Board
appreciates the public input received and thanked everyone for their commitment to BCPS.
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OLD BUSINESS

Revised FY2015 State Capital Budget Request
On motion of Mr. Parker, seconded by Mr. Janssen, the Board approved the revised
FY2015 State Capital Budget request as presented in exhibit A (favor-12; opposed-0;
abstained-0).
Mr. Bowler exited the room at 8:34 p.m.
Mr. Bowler entered the room at 8:37 p.m.

Proposed Changes to Policy 7530 – NEW CONSTRUCTION: Occupying-Naming
of an Area of a School
On motion of Mr. McDaniels, seconded by Mr. Parker, the Board approved the proposed
changes to Policy 7530 as presented in exhibit A-1 (favor-12; opposed-0; abstained-0).
The Board had previously voted to suspend its practice of holding a third reader for this
policy.

NEW BUSINESS
PERSONNEL MATTERS

On motion of Mr. Moniodis, seconded by Mr. Janssen, the Board approved the personnel
matters as presented on exhibits B through F (Copies of the exhibits are attached to the formal
minutes), 12-0 in favor.
On motion of Mr. Janssen, seconded by Ms. Williams, the Board approved the
administrative appointments as presented in exhibit N (Copy of the exhibit is attached to the
formal minutes), 12-0 in favor.
Dr. Dance recognized the administrative appointments approved by the Board.

ACTION TAKEN IN CLOSED SESSION
On motion of Mr. Parker, seconded by Mr. McDaniels, the Board confirmed the action
taken in closed session in Case Numbers H.E. 14-08, 14-09, 14-17, and 14-19 (favor-12;
abstained-0; opposed-0).
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BUILDING AND CONTRACT AWARDS
The Building and Contracts Committee, represented by Mr. Moniodis, recommended
approval of items 1-2 (exhibit H).
The Board unanimously approved these recommendations:
1.
2.

PCR-290-14 Personal Protective Equipment
MWE-801-11 Contract Modification: Addition and Renovation – Hampton Elementary
School

CONSIDERATION OF CONSENT FOR THE RECOMMENDATION TO RENEW THE
CHARTER FOR IMAGINE DISCOVERY CHARTER PUBLIC SCHOOL
Dr. Catherine Allie, Assistant Superintendent, Elementary Schools, Zone 1, presented the
staff recommendation concerning the renewing of the charter for Imagine Discovery Charter
Public School. The charter expires at the end of the current school year. Dr. Allie recommended
to the Board of Education that the charter for Imagine Discovery Public Charter School not be
renewed. She also informed the Board that the Board of Directors of Imagine agreed with the
proposal.
Dr. Allie also requested Board approval to negotiate a brief extension of the current lease,
which will permit the current student population to remain intact and allow Baltimore County
Public Schools to operate the school at its current location.
Mr. Schmidt asked that each item be separated for voting purposes.
On motion of Mr. Janssen, seconded by Mr. Parker, the Board accepted staff’s
recommendation not to renew the charter for Imagine Discovery Charter Public School at the end
of this school year (favor-12; abstained-0; opposed-0).
Mr. Collins asked to clarify the two year extension.
Dr. Dance explained that the two year extension would allow the students and staff to
remain in the present building until a new school building can be located in the southwest area.
The school would be renamed.
Mr. Collins asked that the motion be amended for a period so that the lease could be
extended.
Mr. Janssen asked if the students would be kept together after the two year period or
whether they would attend their districted school.
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Dr. Dance stated the program would be reviewed with the goal of designing a similar
program to the current one.
Mr. Janssen asked what would be used to decide where the students would be assigned.
Dr. Dance explained that the goal would be to keep the school population intact, but with
a BCPS curriculum.
Mr. Moniodis asked how many students are enrolled in the school.
Dr. Allie verified the total enrollment is 553.
Mr. Bowler asked what the rent payment is and is Imagine Discovery renting from itself?
Dr. Dance stated that the lease information would be sent in the Weekly Update once Ms.
Howie has the opportunity to verify the information.
Mr. Bowler expressed his displeasure of not renewing the lease and his support of charter
schools generally.
On motion of Mr. Gilliss, seconded by Ms. Williams, the Board authorized the staff to
negotiate a lease of up to two years at the current site of the school (favor-9; abstained-2;
opposed-1) Mr. Collins and Mr. Bowler abstained, Mr. Parker opposed).

CONSIDERATION OF SCOREBOARD INSTALLATION PERRY HALL HIGH
SCHOOL
Ms. Maria Lowry, Assistant Superintendent, High Schools, presented the
recommendation to install a scoreboard at Perry Hall High School.
On a motion of Mr. Moniodis, seconded by Ms. Johnson, the Board unanimously
approved the recommendation.

CONSIDERATION OF NAMING OF AN AREA OF A SCHOOL – STADIUM AT PERRY
HALL HIGH SCHOOL
Ms. Lowry presented the recommendation in accordance with Superintendent's Rule
Board Policy 7530, to name the stadium at Perry Hall High School and Center of the Arts, the
Perry Hall High School Al Miller Stadium.
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On motion of Mr. Collins, seconded by Mr. McDaniels, the Board confirmed the
recommendation to name the stadium at Perry Hall High School (favor-11; abstained-1;
opposed-0). Mr. Parker abstained.
INFORMATION

The Board received the following as information:
A. Revised Superintendent’s Rule 6303 – INSTRUCTION: Schedules-Emergency
Closures, Delays and Cancellations

ANNOUNCEMENTS
Mr. Schmidt made the following announcements:
1. The Southeast Area Educational Advisory Council will hold a meeting on Monday,
November 11, 7 p.m. in the Holabird Middle School Library. Presenters will be Mr.
Ryan Imbriale, executive director, Department of Digital Learning, and Mr. Lloyd
Brown, executive director, Department of Information Technology. The topics for
the evening will be equitable/effective digital learning environments and an update on
technology.
2. The Board of Education will hold its next meeting on Tuesday, November 19, 2013,
at Owings Mills High School. The meeting will begin with an open session at
approximately 4:30 p.m. The Board will then adjourn to meet in closed session.
Additionally, the Board of Education will hold its annual fall Recognition Ceremony
which will begin at 5:30 p.m. in the school auditorium. The public board meeting will
reconvene at approximately 7:00 p.m. The public is welcome to all open sessions.

ADJOURNMENT
Because there was no further business, the Board adjourned its meeting at 9:20 p.m.

Respectfully submitted,

___________________
S. Dallas Dance
Secretary-Treasurer
/dd

TENTATIVE MINUTES
BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
Tuesday, November 19, 2013

The Board of Education of Baltimore County met in open session at 4:03 p.m. in the
auditorium of Owings Mills High School. President Lawrence E. Schmidt, Esquire, and the
following Board members were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward
J. Gilliss, Esquire, Mr. Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr.,
Mr. George J. Moniodis, Mr. H. Edward Parker, Mr. David Uhlfelder, Romaine N. Williams,
Esquire, and Mr. Jonathan P. Galla. In addition, Dr. S. Dallas Dance, Superintendent of Schools,
and staff members were present.

OPEN SESSION MINUTES
Mr. Schmidt reminded Board members of community functions and Board of Education
events scheduled in November and December, and also asked Board members to provide Ms.
Decker with their NSBA Conference session selections.
Pursuant to the Annotated Code of Maryland, State Government Articles, §§10-508(a)(1)
(a)(7), and (a)(8) and upon motion of Mr. Janssen, seconded by Mr. McDaniels, the Board
commenced its closed session at 4:05 p.m.

CLOSED SESSION MINUTES
The Board of Education of Baltimore County, Maryland, met in closed session at 4:14
p.m. at Owings Mills High School Library. President Lawrence E. Schmidt, Esquire, and the
following Board members were present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward
J. Gilliss, Esquire, Mr. Rodger C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr.,
Mr. George J. Moniodis, Mr. H. Edward Parker, Mr. David Uhlfelder, Romaine N. Williams,
Esquire, and Mr. Jonathan P. Galla. In addition, Dr. S. Dallas Dance, Superintendent of Schools,
and the following staff members were present: Ms. Michele O. Prumo, Chief of Staff; Mr.
Michael G. Sines, Chief Operations Officer; Mr. D. Mychael Dickerson, Chief Communications
Officer; Margaret-Ann F. Howie, Esquire, General Counsel; Andrew W. Nussbaum, Esquire,
Counsel to the Board of Education; Dr. Lisa Grillo, Chief Human Resources Officer, Dr.
Alpheus Arrington, Executive Director, Human Resources, and Ms. Debi Decker, Sr. Executive
Assistant to the Board.
Dr. Grillo reviewed with Board members personnel matters to be considered on the
evening’s agenda.
Dr. Grillo and Dr. Arrington exited the room at 4:16 p.m.
Ms. Howie updated the Board on Mays Chapel litigation and the most recent
developments at the last hearing.
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Mr. Nussbaum provided legal advice on one summary affirmance for the Board’s
consideration.
On motion of Mr. Janssen, seconded by Ms. Williams, the Board adjourned its closed
session at 4:42 p.m.

OPEN SESSION MINUTES
Following its semi-annual Recognition Ceremony, the Board of Education of Baltimore
County, Maryland, reconvened in open session at 6:31 p.m. at Owings Mills High School in its
auditorium. President Lawrence E. Schmidt, Esquire, and the following Board members were
present: Mr. Michael H. Bowler, Mr. Michael J. Collins, Edward J. Gilliss, Esquire, Mr. Rodger
C. Janssen, Ms. Marisol A. Johnson, Mr. Charles McDaniels, Jr., Mr. George J. Moniodis, Mr.
H. Edward Parker, Mr. David Uhlfelder, Romaine N. Williams, Esquire, and Mr. Jonathan P.
Galla. In addition, Dr. S. Dallas Dance, Superintendent of Schools, and staff members were
present.
PLEDGE OF ALLEGIANCE
The open session commenced with the Pledge of Allegiance to the Flag, which was led
by Kia Martin and Colby Stein, students at Owings Mills High School, followed by a period of
silent meditation for those who have served education in the Baltimore County Public Schools.
Hearing no additions or corrections to the Open and Closed Minutes of August 20, 2013,
Mr. Schmidt declared the minutes approved as presented on the Web site.
Mr. Schmidt informed the audience of the sessions in which Board members had
participated earlier in the afternoon which included the Board of Education Recognition
Ceremony. Mr. Schmidt thanked the administration and the students of Owings Mills High
School for hosting the meeting.

SELECTION OF SPEAKERS
After collecting completed sign-up cards, Mr. Schmidt announced the names of persons
who would be speaking during the public comment portion of the meeting as well as the order in
which the persons would be called.
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Mr. Schmidt stated that public comment is one of the opportunities provided to hear the
views and receive the advice of community members. The members of the Board appreciate
hearing from interested citizens and will take their comments into consideration, even though it
is not the Board’s practice to take action at this time on issues which are raised. When
appropriate, the Board will refer concerns to the superintendent for follow-up by his staff.
While the Board encourages public input on policy, programs, and practices within the
purview of this Board and this school system, this is not the proper avenue to address specific
student or employee matters, or to comment on matters that do not relate to public education in
Baltimore County. The Board encourages everyone to utilize existing avenues of redress for
complaints. Inappropriate personal remarks or other behavior that disrupts or interferes with the
conduct of this meeting are out of order.
Mr. Schmidt also asked speakers to observe the timer, which lets the speaker know when
time is up. He asked speakers to conclude their remarks when they see his/her time is up.

ADVISORY AND STAKEHOLDER COMMENTS
Ms. Abby Beytin, President of the Teachers Association of Baltimore County, spoke to
the Board about teacher workload.
Ms. Elisa Hartman, Vice Chair of the Special Education Citizens Advisory Committee,
reported on the Committee’s most recent meeting, when it discussed transition plans, students
placed in work-based programs, and the special education audit.
Mr. William Lawrence, Executive Director of the Council of Administrative and
Supervisory Employees, congratulated and thanked the Board for holding the Recognition
Ceremony prior to a board meeting extended thanks to the negotiations team and for the progress
being made at the table, and suggested that everyone visit schools during American Education
Week.

GENERAL PUBLIC COMMENT
Ms. Heather Matricciani, parent of students at Hereford Middle and High Schools, spoke
to the Board about the proposed high school schedule.
Ms. Amy Sigman deferred her time to Renee Kimall, Owings Mills High School PTSA
president, who spoke to the Board about the special transfer policy and asked the board to
consider amending the policy so that students could attend their zoned schools.
Mr. Kevin Parson, Northeast Area Advisory Council member, provided an update on the
council’s October 29, 2013, pre-budget hearing held at Overlea High School.
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Ms. Diane Fuqua, parent of students who are participants of the Baltimore County Youth
Ballet asked the Board to support the program, which uses the facilities at Sudbrook Middle
Magnet School. Mr. Schmidt encouraged Ms. Fuqua to contact the Department of Recreation
and Parks to discuss her concerns.
Ms. Morgan Dingle, student at Owings Mills High School, spoke to the Board about the
poor condition of music lockers and the effects on the instruments.
Mr. Chris Paris, parent from Dumbarton Middle School, spoke about students who are
walkers and the proposed changes to the parking lot.
Ms. Terry Willner, parent from Owings Mills High School, spoke about bathroom
renovations for the school.
Ms. Bailey Kallens and Ms. Mimoni Kennedy, students at Owings Mills High School,
spoke of the poor condition of the instrumental room’s music lockers.
Mr. Andre Elliott and Ms. Angelique Wilson, students at Owings Mills High School,
spoke about the need for the replacement of the instrumental room music lockers and the effects
of the high temperatures in the room on the instruments. Mr. Parker asked that the concerns to
be reviewed as soon as possible.
Ms. Nicole Swink, parent of students who attend Norwood/Holabird Magnet School,
informed the Board of her children’s satisfaction in attending the school and the many activities
and learning opportunities available at the school.

SPECIAL ORDER OF BUSINESS – RECOGNITION OF STUDENT ARTWORK IN THE
COMPREHENSIVE ANNUAL FINANCIAL REPORT
Mr. Schmidt announced that the BCPS Comprehensive Annual Financial Report (CAFR)
is published annually after completion of the annual audit of the Board’s financial statements.
Each year, student artwork is included in the CAFR. The fiscal year 2013 CAFR includes the
work of high school students, and these students are recognized at the Board meeting when the
CAFR is presented to the board. Each participating student received a gift certificate to Barnes
& Noble book store. Those students are:
Emma Coleman
Hereford High
Andy Louie
Loch Raven High
Ezinne B. (Blossom) Ibekwe
Overlea High
Jewel Jones
Pikesville High
Cassandra Kushner
Pine Grove High
Briana Hewitt
Carver Center

Board of Education
Open and Closed Session Minutes

November 19, 2013
Page 5
NEW BUSINESS

ACTION TAKEN IN CLOSED SESSION
On motion of Mr. Janssen, seconded by Mr. Galla, the Board confirmed the action taken
in closed session in Case Number H.E. 13-45 (favor-12; abstained-0; opposed-0).

BUILDING AND CONTRACT AWARDS
The Building and Contracts Committee, represented by Mr. Moniodis, recommended
approval of items 1-7 (exhibit A).
The Board unanimously approved the recommendations of contracts 1 through 5 and 7.
Mr. Janssen voted in opposition to item 6.
1.
2.
3.
4.
5.
6.
7.

MWE-801-13
RGA-123-14
RGA-124-14
RGA-111-14

Contract Modification: School Buses
Behavioral Intervention Program
Coordinated Early Intervening Services
Data Networking, Telephone, and Radio Communication Cabling,
Installation, and Repair
RGA-125-14 Early Intervening Services
JMI-604-14 Freight Services
JNI-779-14 Growth Mindset and Critical Thinking Materials

PERSONNEL MATTERS
On motion of Mr. McDaniels, seconded by Ms. Williams, the Board approved the
administrative appointment as presented in exhibit A-1 (Copy of the exhibit is attached to the
formal minutes), 12-0 in favor.
NAME
GRAHAM S. BALCH
(Effective November 20, 2013)

FROM
Director, District Office
Effectiveness
Baltimore City Public
Schools

TO
Executive Director, Talent
Acquisition
Department of Human
Resources

(New Position)
Dr. Dance recognized the administrative appointment approved by the Board.
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WORK SESSION REPORTS
The Board received the following reports:
A. Report on the Proposed Changes or Deletions to the following Board of Education
Policies – Ms. Williams reported that the Board of Education’s Policy Review
Committee (PRC) had met to consider the policies presented this evening, and that the
committee requests approval of its recommendations concerning these policies (exhibits
B – H). This is the first reading.
•

Proposed Changes to Policy 1110 – COMMUNITY RELATIONS: Communications with
the Public-Media, Public Relations and Publications, Events, Television, and Web

•

Proposed Deletion of Policy 2000 – ADMINISTRATION: Administrative and
Supervisory Personnel

•

Proposed Deletion of Policy 2111 – ADMINISTRATION: Central Office PersonnelSuperintendent

•

Proposed Deletion of Policy 2132 – ADMINISTRATION: Central Office PersonnelConsultant
Mr. Janssen stated that the language in a contract can be changed as needed. He will be
voting against the deletion of this policy, because the concept of non-supervision of
employees by contractual workers is not embodied in another policy.

•

Proposed Changes to Policy 3230 – NON- INSTRUCTIONAL SERVICES: PurchasingQualification of Vendors

•

Proposed Changes to Policy 4104 – PERSONNEL: Conduct-Technology Acceptable Use
Policy (TAUP) for Employees and Approved Non-Employees
Mr. Janssen did not see where the users would be required to sign a technology use
agreement.
Dr. Dance informed the Board that each time the network is accessed the user is asked to
accept the user agreement on the page before being allowed to proceed.

•

Proposed Changes to Policy 6202 – INSTRUCTION: Technology Acceptable Use Policy
(TAUP) for Students
Mr. Galla asked if the changes are just to the language or will this have significant
changes to students technology use in the classroom?
Mr. Lloyd Brown, Executive Director, Department of Technology, stated the change is
only to the language, rather than to the scope of use allowed for students. Mr. Ryan
Imbriale, Executive Director, Department of Digital Learning stated the language has been
amended to make its focus more positive, rather than restrictive, in order to promote
student use of technology.
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Mr. Imbriale mentioned that both Policy 4104 and Policy 6202 were changed to reflect
language which supports the digital platform conversion.
B. FY2013 Comprehensive Annual Financial Report and Single Audit Report – Mr.
David Uhlfelder, Chair of the Budget and Audit Committee, presented the fiscal year
2013 financial and single audit report and the management letter to the Board. On
November 12, 2013, CliftonLarsonAllen, the Board's external auditor met with the
Budget and Audit Committee to discuss its audit of Baltimore County Public Schools
(BCPS) related to the preparation of the fiscal year 2013 CAFR and the fiscal year 2013
Single Audit Report. The Board received an unmodified opinion on the CAFR, which is
the greatest level of assurance that an auditor can give to indicate that the financial
statements of an organization are not materially misstated. The Single Audit report, a
compliance audit of federal grant programs, contained no findings for the third
consecutive year.
C. Naming of the Central Area Elementary School – Ms. Jane Lichter, Assistant
Superintendent, Elementary Schools, Zone 3, reported that the name, “Mays Chapel
Elementary School” has been selected. The process to select the name included
community meetings, input from home owners associations, and an online survey, with
the selected name receiving the most votes.
D. Magnet Program Audit – Ms. Kathleen McMahon, Executive Director, Department of
Special Programs and Alternative Education, presented the Magnet Program Audit. Ms.
McMahon explained that Baltimore County Public Schools (BCPS) contracted with the
Metis Associates to provide a comprehensive audit of the school system’s magnet
programs. Areas of review by the Metis included: effectiveness of magnet program
implementation, equity of access to magnet programs, administration and oversight of the
programs, and the application/admissions process. The report is organized by seven
major sections and key findings for each area are identified: Vision for Magnet
Programs, Magnet Program Offerings, Central Administration and Oversight,
Community Awareness, Access to Magnet Programs, Participation in Magnets by
Subgroups, and Admissions Criteria. Mr. Brian Stoll, Coordinator of Magnet Programs,
was present with Ms. McMahon, as were representatives of Metis Associates.
Mr. Parker commented that the report was very comprehensive in content.
Mr. Uhlfelder asked if the cost of the recommendations had been determined.
Ms. McMahon responded that the Task Force would need to prioritize the
recommendations and identify the funding sources.
Dr. Dance stated that an overview of the magnet budget would be completed and would
include the use of magnet funds that are school-based. He stated the Task Force would be in
place within the next week and will be a diverse group of approximately 18 – 20 members.
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Mr. Collins asked the consultants whether the size of the Task Force was adequate and
when the work should be completed.
The consultants stated that the size was adequate. Additionally, Ms. McMahon
commented that by late spring the recommendations would be prioritized and a plan developed
to begin.
Mr. Janssen referred to page 15 of the report regarding student participation—and asked
whether the participation is countywide or by geographic area. Ms. McMahon stated that the
large portions of magnet programs are clustered in the upper central part of the county with no
access for the students in the southeast or southwest areas.
Mr. McDaniels commented on the Task Force composition and the importance of
community members to be included.
Dr. Dance stated that a list of Task Force members would be included in the Weekly
Update. Dr. Dance also informed the Board that Jonathan Galla, student Board member, would
be a member of the Task Force.
Mr. Galla requested that a current magnet program student be a member of the Task
Force. Dr. Dance agreed.
Mr. Bowler commented on the many items that need to be addressed and that the report is
a good beginning of the five-year plan.
Mr. Collins stated it is important to include members of the business community on the
Task Force, as they should have input concerning the future workforce.
Norwood/Holabird PreK-8 STEM Program – Ms. Karen Blannard, Assistant Superintendent,
Elementary Schools, Zone 4, provided the following report to the Board on the STEM program
at Norwood/Holabird:
The Baltimore County Public Schools (BCPS) initiated planning for the Norwood-Holabird
STEM program in January 2013. The goal was to provide a PreK-8 continuum of learning,
where both Norwood (grades PreK-3) and Holabird (grades 4-8) share the same mission and
vision with a strong focus on providing Science, Technology, Engineering and Mathematics
(STEM) learning opportunities for all students. This community-based magnet program was
designed to expand opportunities for more Dundalk area students, and to serve as a direct feeder
program into Dundalk High School programs.
In January 2013, following school community meetings, parent input was utilized to plan for
facility and programming upgrades to enhance instruction and promote student safety.
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In June 2013, a four day summer institute was designed for all staff from Norwood and Holabird
schools. Summer professional development opportunities included:
• Building a STEM mindset for teaching and learning.
• Developing a rigorous and responsive classroom learning environment.
• Emphasizing transdisciplinary planning - “Engineering is Elementary” (PreK-Grade 5).
• Implementing Issues Investigations Training.
• Conducting “Project Lead the Way” readiness training at UMBC on design and modeling
and robotics engineering.
• Facilitating Lego™ training modules on simple machines, motorized mechanisms and STEM
robotics.
Key initiatives implemented in the 2013-2014 school year have had both a positive and
significant impact on student learning. Students are investigating global issues and engaging in
complex questions to develop solutions to address real world problems. Students are working in
teams to think critically and creatively to design better solutions for existing global issues in a
personalized learning environment. Teachers are planning across content areas and vertically to
ensure this STEM-based approach to learning is evident in all classrooms and grade levels and
supports existing instructional programs at Dundalk High School.

ANNOUNCEMENTS
Mr. Schmidt made the following announcements:
• Schools and offices will be closed November 28 and 29 in observance of the
Thanksgiving holiday.
• The Board of Education will hold its next meeting on Tuesday, December 3, 2013, at
Greenwood. The meeting will begin with an open session at approximately 5:00 p.m.
The Board will then adjourn to meet in closed session. The meeting will reconvene at
7:00 p.m. The public is welcome to all open sessions.

ADJOURNMENT
Because there was no further business, the Board adjourned its meeting at 8:53 p.m.

Respectfully submitted,

___________________
S. Dallas Dance
Secretary-Treasurer
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

December 17, 2013

TO:

BOARD OF EDUCATION

FROM:

S. Dallas Dance, Superintendent

SUBJECT:

RECOMMENDATIONS FOR AWARD OF CONTRACTS

ORIGINATOR: Michael G. Sines, Chief Operations Officer
RESOURCE
PERSON(S):

Rick Gay, Manager, Office of Purchasing

RECOMMENDATION
That the Board of Education approves the following contract recommendations.
*****
See the attached list of contract recommendations presented for consideration by the Board of
Education of Baltimore County.

Appendix I – Recommendations for Award of Contracts – Board Exhibit
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Recommendations for Award of Contracts
Board Exhibit – December 17, 2013

1.

Contract Modification: Vehicle Towing
Contract #: PCR-297-11

Term: N/A
Extension: 3 years
Estimated contract authority:
Estimated modification amount:
New estimated total contract authority:
Board meeting date:

Contract Ending Date:
200,000
120,000
320,000

$
$
$

12/31/18

December 17, 2013

Description:
On November 9, 2010, the Board approved this contract. During the ensuing period, the award
bidder failed to meet contractual requirements and, subsequently, this contract was terminated
for default. Recommendation of award is now to the next lowest bidder meeting bid
requirements.
This contract modification extends the contract term and increases the spending authority to
accommodate the extension period. The contract consists of providing towing services for
BCPS’ fleet of vehicles, which includes approximately 900 buses, 360 trucks, and 60
automobiles. Services include towing, removing drive axle, placing upright, winching, and
transporting via lowboy.
Recommendation:
Award of contract modification is recommended to:
Ted’s Towing Service, Inc.

Baltimore, MD

Responsible school or office:

Chief Operations Officer

Contact person:

Michael G. Sines

Funding source:

Operating budget

2

2.

Contract: Document Management Software
Contract #: RGA-131-14 (State of Arkansas Bid #SP-12-0100, Contract #4600023474)

Term: 5 years
Extension: 5 years
Contract Ending Date: 12/31/23
$
400,000
Estimated contract authority:
Board meeting date:
Bid issued:
Pre-bid meeting date:
Due date:
No. of vendors issued to:
No. of bids received:
No. of no-bids received:

December 17, 2013
N/A
N/A
N/A
N/A
N/A
N/A

Description:
This contract consists of document management software for BCPS copy services, DocuWare,
that allows users to electronically manage, store, and share documents, regardless of format.
Documents (paper or digital) arrive in electronic baskets that mimic the in box on our staff
member’s desk. Employees work on them as they normally would: sort, organize; staple, or clip
together; add notes, comments, signatures, and stamps, but it is accomplished digitally. From the
baskets, their documents are then stored in digital file cabinets, forming a “document pool.” The
program’s indexing features automatically assure all document types are filed away in the right
location. This software will allow for tracking and distributing documents via fax or e-mail from
the desktop. Additionally it allows, through SharePoint, employee access to procurement
requisitions and purchase orders. This software will be used in tandem with the digital
conversion.
The implementation of this project will align with Blueprint 2.0, Goal 4: Organizational
Effectiveness, Organizational Performance Standards, B. Build, sustain, and invest in technology
infrastructure and efforts to streamline data management and create efficiencies throughout the
organization; Key Actions 7. Evaluate current systems to identify technology solutions to
increase efficiencies in areas such as financial management, curriculum and learning
management, applicant tracking, and employee absence and time reporting systems; and
E. Develop and implement a systemwide framework to ensure efficiencies in all schools and
offices throughout the organization, Key Action 2. Identify efficiencies and related performance
metrics such as time cycles (e.g., open and closed work orders), waste reduction, financial
savings, or realignment.
This award of contract has employed the cooperative bidding process. The Education Article
requires local boards of education to select the lowest responsible bidder, but this requirement
does not apply to: “a county board's participation in contracts for goods or commodities that are
awarded by other public agencies or by intergovernmental purchasing organizations if the lead
agency for the contract follows public bidding procedures.” Md. Code Ed. Ann §5-112 (a) (3)
Additionally, §4-123(a) (1) of the Education Article provides that “A county board may enter
3

into an agreement for the cooperative or joint administration of programs with one or more:
county boards; (ii) Other educational institutions or agencies; and (iii) Boards of county
commissioners or county councils” relating to “(2) (ii) purchasing.”
Recommendation:
Award of contract is recommended to:
Advance Business Systems

Cockeysville, MD

Responsible school or office:

Department of Fiscal Services

Contact person:

Barbara Burnopp

Funding source:

Operating budget
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3.

Contract: Survey Platform
Contract #: RGA-130-14 (GS-35F-0511T)

Term: 5 years
Extension: 5 years
Contract Ending Date: 12/31/23
$
637,270
Estimated contract authority:
Board meeting date:
Bid issued:
Pre-bid meeting date:
Due date:
No. of vendors issued to:
No. of bids received:
No. of no-bids received:

December 17, 2013
N/A
N/A
N/A
N/A
N/A
N/A

Description:
This contract consists of a program that facilitates and automates conducting of surveys, polls,
and reports. The vendor will develop, maintain, and host the Web site that includes all survey,
panel, and assessment development tools, e-mail delivery, online analysis tools, online libraries,
tutorials, and support facilities. System updates, backup, and maintenance are included. This is
an annual contract that will be renewable each year and will allow up to 100,000 survey
respondents each year. The program provides online tutorials and telephone technical support.
This single-software solution for survey deployment will serve all departments and schools and
will be a single branded solution for annual and ad hoc surveys.
The Department of Research, Accountability, and Assessment (DRAA) requires a powerful and
robust survey platform to build and administer the newly revised 2013-2014 Stakeholder Survey
as well as all other surveys that are currently administered throughout BCPS. This contract
award allows BCPS to have access to an enterprisewide platform to centralize online survey data
collection into a single Web-hosted system, giving DRAA control over survey development and
deployment via integrated panel management as well as centralized control over data collection.
This new program allows BCPS to transition into a coordinated systemwide survey platform that
offers exceptional ease of use with an advanced set of features and capabilities.
Currently BCPS uses multiple tools of varied and limited capability to field surveys. Because
survey data are not centrally stored and managed, survey efforts are disjointed, and data sharing
and reporting is person-dependent and software-based, resulting in inefficient time management
and productivity. This purchase aligns with Blueprint 2.0, Goal 4: Organizational Effectiveness,
Organizational Performance Standards and Accountability, B. Build, sustain, and invest in
technology infrastructure and efforts to streamline data management and create efficiencies
throughout the organization. This program will seamlessly integrate with BCPS One.

5

This award of contract has employed the cooperative bidding process. The Education Article
requires local boards of education to select the lowest responsible bidder, but this requirement
does not apply to: “a county board's participation in contracts for goods or commodities that are
awarded by other public agencies or by intergovernmental purchasing organizations if the lead
agency for the contract follows public bidding procedures.” Md. Code Ed. Ann §5-112 (a)(3)
Additionally, §4-123(a)(1) of the Education Article provides that “A county board may enter into
an agreement for the cooperative or joint administration of programs with one or more: county
boards; (ii) Other educational institutions or agencies; and (iii) Boards of county commissioners
or county councils” relating to “(2)(ii) purchasing.”
As stipulated through the Federal Property and Administrative Services Act, amended
Section 211 of the E-Government Act of 2002 (Pub. L. 107-347), BCPS has approval to procure
from the GSA Federal Supply Schedule (Schedule 70).
Recommendation:
Award of contract is recommended to:
EC America, Inc.

Provo, UT

Responsible school or office:

Department of Research, Accountability, and
Assessment

Contact person:

Kara Calder

Funding source:

Operating budget
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

December 17, 2013

TO:

BOARD OF EDUCATION

FROM:

S. Dallas Dance, Superintendent

SUBJECT:

REPORT ON THE PROPOSED FY 2015 COUNTY CAPITAL
BUDGET REQUEST

ORIGINATOR: Michael G. Sines, Chief Operations Officer
RESOURCE
PERSON(S):

Barbara Burnopp, Executive Director, Fiscal Services
Kevin Grabill, Fiscal Analyst, Office of Budget and Reporting

INFORMATION
That the Board of Education reviews the superintendent’s FY 2015 state and county
capital budget recommendation in preparation for Board action on January 14, 2014.

***********

Attachment I – Proposed FY 2015 State and County Capital Budget Request
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Baltimore County Public Schools
FY 2015 State and County Capital Budget Request
December 17, 2013

State Request
FY2015 (Note #1)
$0
$0
$0
$0
$0
$0
$0
$1,518,000
$10,199,000
$9,654,000
$8,085,000
$8,680,000
$1,216,000
$7,667,000
$5,936,000
$0
$0
$0
$0
$52,955,000

State
Recommended
as of 11/14/13
$0
$0
$0
$0
$0
$0
$0
$1,518,000
$0
$0
$0
$0
$700,000
$0
$0
$0
$0
$0
$0
$2,218,000

County
Request FY2015
$0
$0
$702,000
$0
$2,000,000
$3,000,000
$2,000,000
($5,000)
($3,639,000)
$13,551,000
$24,156,000
$22,061,000
$4,540,000
$21,349,000
$13,074,000
$965,000
$1,166,000
($107,445)
$167,361
$104,979,916

High School Systemic Renovation & Modernization
Hereford HS - Renovation & Addition, Funding
Pikesville HS - Renovation, Planning/Funding
Overlea HS - Systemic Renovation
Miscellaneous Projects
Subtotal:

State Request
FY2015 (Note #1)
$8,341,070
$10,966,000
$3,939,000
$0
$23,246,070

State
Recommended
as of 11/14/13
$8,341,070
$0
$3,939,000
$0
$12,280,070

County
Request FY2015
$9,826,756
$7,974,000
$17,900,000
$0
$35,700,756

Major Maintenance
Catonsville ES - Renovation
Warren ES - Windows and Exterior Doors
Dumbarton MS - Renovation
Padonia International ES - Renovation
Modification for Instruction/Capacity
Kenwood HS - Piping Replacement
Miscellaneous Projects
Subtotal:

State Request
FY2015 (Note #1)
$0
$0
$11,304,000
$0
$0
$0
$0
$11,304,000

State
Recommended
as of 11/14/13
$0
$0
$0
$0
$0
$0
$0
$0

County
Request FY2015
Reallocation of Prior Year Funds
($9,285,000)
Incorporated with renovation/addition
($315,000) Project on hold, awaiting rec. from 10 year plan
($2,588,000)
Updated cost projections
$0
$4,700,000
$1,250,000
$0
($6,238,000)

Proj. # Miscellaneous Projects
13.004 Fuel Tank Replacements
13.011 Access for the Disabled
13.115 CN Area Elementary School (New School @ Mays Chapel)
13.116 Kitchen Equipment Upgrades
13.117 Transportation Improvements - Bus Depots
13.117 Bus Wash Facility (Preliminary Estimate)
13.119 Site Acquisition
13.120 York Road Corridor (Sparks ES - Addition)
13.122 NW Corridor Elementary School (New School @ Ballard Green)
13.XXX Catonsville ES - Renovation/Addition (Bloomsbury Site)
13.XXX SW Area Elementary School (Westowne ES - Replacement)
13.123 SW Area Elementary School (Relay ES - Replacement)
13.XXX SW Area Elementary School (Weschester ES - Renovation / Addition)
13.121 CN Area Elementary School (Loch Raven ES - Renovation / Addition)
13.XXX CN Area Elementary School (Cromwell Valley ES Magnet - Ren./Add)
13.XXX CN Area Elementary School (Padonia International - Renovation)
13.XXX CN Area Elementary School (Halstead Academy - Renovation)
13.XXX Sollers Point Technical High School Bond Repayment
13.XXX Eastwood ES Bond Repayment
Subtotal:

Proj. #
13.200
13.200
13.200
13.200

Proj. #
13.665
13.665
13.665
13.665
13.665
13.665
13.665
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Reallocation of Prior Year Funds

Project cost reduced
Updated cost projections

Excess funding

Reallocation of Prior Year Funds

Baltimore County Public Schools
FY 2015 State and County Capital Budget Request
December 17, 2013

Proj. #
13.666
13.666
13.666
13.666

Proj. #
13.671
13.671
13.671
13.671
13.671
13.671
13.671
13.671
13.671
13.671
13.671
13.671

Alterations/Code Updates/Restoration
Various Schools - Env. Discharge Control
Various Schools - Sec Com and Card Access
Various Schools - Alterations for Office Space
Miscellaneous Projects
Subtotal:

State Request
FY2015 (Note #1)
$0
$0
$0
$0
$0

State
Recommended
as of 11/14/13
$0
$0
$0
$0
$0

County
Request FY2015
$0
$0
$0
$2,000,000
$2,000,000

Roof Replacements
Glenmar ES
Riverview ES
Scotts Branch ES
Cromwell Valley Magnet ES
Owings Mills ES
Woodmoor ES
Deer Park ES
Orems ES
Oliver Beach ES
Chesapeake Terrace ES
Rosedale Center
Miscellaneous Projects
Subtotal:

State Request
FY2015 (Note #1)
$790,000
$653,000
$740,000
$0
$552,000
$718,000
$663,000
$538,000
$660,000
$627,000
$769,000
$0
$6,710,000

State
Recommended
as of 11/14/13
$790,000
$653,000
$740,000
$0
$0
$0
$663,000
$538,000
$660,000
$627,000
$0
$0
$4,671,000

County
Request FY2015
($25,000)
$1,000
$1,000
($1,073,000)
$1,268,000
$997,000
$1,239,000
$762,000
$955,000
$893,000
$1,056,000
$0
$6,074,000

State Request
FY2015 (Note #1)
$0
$0

State
Recommended
as of 11/14/13
$0
$0

County
Request FY2015
$0
$0

Proj. # Site Improvements
13.672 Miscellaneous Projects
Subtotal:
Totals:

$94,215,070

Notes:
1. The request has been adjusted for state formula cost adjustments.

3

$19,169,070

$142,516,672

Reallocation of Prior Year Funds

Reallocation of Prior Year Funds
Project cost reduced

Incorporated with renovation/addition

Reallocation of Prior Year Funds
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

December 17, 2013

TO:

BOARD OF EDUCATION

FROM:

S. Dallas Dance, Superintendent

SUBJECT:

MINORITY AND SMALL BUSINESS ENTERPRISES – 2013
ANNUAL REPORT

ORIGINATOR: Michael G. Sines, Chief Operations Officer
RESOURCE
PERSON(S):

Barbara Burnopp, Executive Director, Fiscal Services
Richard Gay, Manager, Office of Purchasing

INFORMATION
The Board of Education and the state of Maryland have policies and regulations related to
MBE/SBE participation on contracts. Board Policy 3200 requires the superintendent to report on
the participation of minority and small business enterprise annually.

Attachment I – Minority and Small Business Enterprises – 2013 Annual Report

Office of Purchasing
Minority (MBE) and Small
Business (SBE) Enterprises

FY2013
Annual Report
1

FY2013 Operating, Grants, Capital, and
Food Services Expenditures
Items Subject to
Competitive Bid
16%
$230 million

Items not Subject to Bid
(Ex: utilities, salaries, benefits, copyrighted
materials [texts], insurance, rent,
maintenance fees)
84%
2

Annual Reporting Results
MBE Participation for state funded construction contracts by Category
FY2012 MBE Participation
Amount
$11,875,523
Percent
35.1%

FY2013 MBE Participation
Amount
$23,252,401
Percent
31.8%

FY2013

FY2012
African
American
$4.6M
13.7%

Native
American
$0.1M
.2%

African
American
$5.2
7.1%

Native
American
$0M
0%

Asian
American
$2.7M
7.8%

Hispanic
$1.1M
1.5%

Hispanic
$0.6M
1.8%

Non‐MBE
$22M
64.9%

Disabled
$0
0%

Women
$3.9M
11.6%

Asian
American
$8.6M
11.8%

Non‐MBE
$50M
68.2%

Disabled
$0
0%

Women
$8.3M
11.4%
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Annual Reporting Results
MBE and SBE Participation for All Contracts by Category
FY2012 MBE/SBE Participation
Amount
$46,369,515
Percent
41.7%

FY2013 MBE/SBE Participation
Amount
$87,819,711
Percent
40.1%

FY 2012
Native
African American
American
$0.8M
$10M
.1%
9.0%

FY 2013
Asian
$3.5M
3.2%

African
American
$23.7M
10.8%

Hispanic
$1.3M
1.2%
Women
$5.8M
5.3%

SBE
$25.4M
22.9%

Asian
$11.1M
5.1%

Hispanic
$2.6M
1.2%
Women
$22.5M
10.3%

Disabled
$0
0%

Non‐M/SBE
$64.5M
58.3%

Native
American
$0M
0%

Disabled
$.2M
.1%
Non‐M/SBE
$131.7M
59.9%

SBE
$27.7M
12.6%
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Annual Reporting Results FY2009 ‐ FY2013
Dollar Value of Participation That Includes MBE/SBE
July 1, 2008, through June 30, 2013
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$0
Native
American

FY 2009

African
American

FY 2010

Asian

Persons/ w/
Disabilities

FY 2011

Hispanic

FY 2012

SBE

Women

FY 2013

5

Waivers For MBE Participation Goals Requested by
Bidders and Granted by BCPS
6
5

5

5

4
3

3

Waivers Requested by Bidders

2

2
1

1

Waivers Granted by BCPS

1

1

1

0
FY 2010

FY 2011

FY 2012

FY 2013

6

BCPS MBE Outreach Efforts
The MBE Officer and MBE Outreach Liaison for BCPS have:
•

Visited prime contractors to discuss their
participation in the MBE program.

•

Participated in Prince George’s County Business
Conference and Expo.

•

Offered contractors assistance with
– Identifying MBE subcontractors
– Sending ads to solicit subcontractor bids
– Completing forms correctly

•

Participated in the Southern Maryland
Regional Purchasing and Procurement Expo.

•

Attended two regional Blue Book networking
events.

Assisted the Public School Construction
Program by spearheading the revision of the
MBE procedures for state‐funded public school
construction projects to align with directive
issued by the Governor’s Office of Minority
Affairs in July 2013.

•

Participated in the 21st Annual Baltimore
Washington Corridor Council Government
Procurement Fair.

•

Attended the Maryland Washington Minority
Contractor’s Association Annual Awards
Breakfast and Business Showcase Expo.

•

Participated in Maryland Washington Minority
Contractor’s Association Minority Business
Expo and Roundtable.

•

•

Participated in Baltimore County Government
Procurement Meet the Buyers Outreach
Events.

7

BCPS MBE Outreach Efforts
Hosted the fourth annual Meet & Greet for 103 general contractors, 30 additional
state and local government agencies and 500 MBE subcontractors at the Maryland
State Fairgrounds. This event has grown significantly since the first year at Oregon
Ridge Lodge with 35 general contractors and 150 subcontractors.
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

December 17, 2013

TO:

BOARD OF EDUCATION

FROM:

S. Dallas Dance, Superintendent

SUBJECT:

FINANCIAL REPORT – FOR THE MONTHS ENDING
OCTOBER 31, 2012 and 2013

ORIGINATOR:

Michael G. Sines, Chief Operations Officer

RESOURCE
PERSON (S):

Barbara S. Burnopp, Executive Director, Fiscal Services
Patrick M. Fannon, Controller

INFORMATION
Attached are the General Fund Comparison of FY2012 and FY2013 Revenues, Expenditures, and
Encumbrances – Budget and Actual for the periods ended October 31, 2012 and 2013.
General Fund Comparison of FY2013 and FY2014 Revenues, Expenditures, and
Encumbrances-Budget and Actual
These data are presented using Maryland State Department of Education (MSDE) categories.
Amounts included reflect actual revenues, expenditures, and encumbrances to date and do not
reflect forecasts of revenues and expenditures. Figure 1 presents an overview of the FY2013 and
FY2014 general fund revenue budget. Figure 2 provides an overview of the FY2014 general
fund expenditure budget. Figure 3 compares the percent of the budget obligated as of October
31, 2012 and 2013. Figure 4 is a comparative statement of budget-to-actual revenues,
expenditures, and encumbrances.
**************

1

General Fund Revenue Budget by Source
$1,400,000,000
$1,200,000,000
$1,000,000,000
$800,000,000
$600,000,000
$400,000,000
$200,000,000
$‐
$(200,000,000)

Baltimore
County
FY2013 Adopted $689,743,020
FY2014 Adopted $712,086,091

Change

$22,343,071

State of
Maryland
$555,570,405

Federal

Other

$760,000

$26,180,284

Total
Revenue
$1,272,253,709

$575,955,083

$800,000

$22,307,644

$1,311,148,818

$20,384,678

$40,000

$(3,872,640)

$38,895,109

Figure 1

Year-to-Date Comparison
•

Baltimore County Revenue – The FY2014 county appropriation represents 54% of total
budgeted revenues and increased $22.3 million, a 3.2% increase over the FY2013 budget.
Increased enrollment resulted in $11.5 million in additional funding for FY2014.
Additionally, increased funding was also provided to support the obligation of the Board to
fund a portion of the Maryland State Teachers’ Retirement and Pension System employers’
pension contribution (a $4.2 million increase over the prior year’s contribution) and normal
salary increases ($15.1 million). County funds are drawn based on cash flow requirements.
The year-to-date county revenue recognized is $128.9 million, 18.1% of the budget, as
compared to $99.7 million, 14.5% of the budget for FY2013. The increase in revenue over
that of the prior year is primarily related to the timing of cash requirements for payroll.

•

State of Maryland Revenue – The FY2014 state appropriation represents 44% of total
budgeted revenues and increased approximately $20.4 million, 3.7% over the FY2013
budget. The increase in the budgeted revenue is a result of an overall increase in enrollment,
numbers of students eligible for free and reduced-price meals, and decreased local wealth
factors. The majority of state funds are received bi-monthly in equal installments. As of
October 2013, two of the state payments had been received.

•

Federal Revenue – The FY2014 federal budgeted revenue results from funding for teachers
in the ROTC program and is approximately the same as the prior year.

•

Other Revenues – The other revenue budget is comprised of re-appropriations of funds from
the prior year’s fund balance, tuition, and out-of-county living arrangement payments from
other local education agencies, which are estimated to be $2.1 million and are generally
collected at year end. The budgeted revenue decreased significantly over the prior year
because of a $2.5 million decrease in the re-appropriated fund balance to approximately
$15.2 million from the $17.7 million utilized in the prior year. The year-to-date revenue
consists primarily of the re-appropriated fund balance and tuition and other sundry revenues.

2

FY2014 Expenditure Budget by Category
$1,311,148,818
Capital outlay
$3,417,208

Administration
$46,231,417

Fixed charges
$300,013,235

Midlevel administration
$89,575,705

Instructional salaries
$463,257,860
Maintenance of plant
$32,661,053

Operation of plant
$94,146,353

Transportation
$62,123,102
Health services
$14,573,608
Student personnel
$9,002,942
Administration
Other instructional costs
Transportation
Capital outlay

Other
instructional
costs
$11,651,441

Special education
$162,659,137
Midlevel administration
Special education
Operation of plant

Instructional textbooks
$21,835,757

Instructional salaries
Student personnel
Maintenance of plant

Instructional textbooks
Health services
Fixed charges

Figure 2 (Detail included in Figure 4)

Total Expenditures and Encumbrances – Year-to-date expenditures and encumbrances through
October 2013 are $434.3 million, 33.1% obligated, compared to $415.7 million, 32.7%
obligated, for the same period in FY2013. Salary expenditures within categories that are
primarily comprised of 12-month positions (e.g., administration, midlevel administration,
operation of plant, maintenance of plant, and capital outlay) average 29.8% of the budget amount
and are in line considering the percent of the fiscal year that has elapsed. Salary expenditures in
categories with large concentrations of 10-month school-based personnel (e.g., instructional
salaries, special education, student personnel, health services, and transportation) average 22.8%
of the budget, which is in line with the percentage of the school year that has elapsed.
Additionally, the salary budget increased $15.7 million to provide funding for additional teachers
because of increased enrollment, $12.1 million for salary increments, and to fund a principal and
secretary position for the new elementary school in the central area.
The nonsalary expenditures are budgeted for an overall net increase of $23.2 million, or 4.9%
over the prior year. The changes in these expenditures are in a number of categories throughout
the budget. The nonsalary budget for Administration was increased by $8 million, a 68.5%
increase, to provide funding of $4 million for network services for the first phase of the wireless
classroom implementation; and, $4 million for a new comprehensive student data system. The
3

budget for Other Instructional Costs was increased by $4.1 million, a 53.9% increase, to provide
$2.8 million for Common Core Curriculum development; and $0.9 million for out-of-county
living costs and education fees estimated to be payable to other state and local educational
agencies. The nonsalary budget for Operation of Plant has a net increase of $2.1 million,
primarily attributable to $2.5 million of one-time funding for school safety and security
equipment. The budget for Fixed Charges was increased by $9.3 million to provide funding for
increased costs of employee benefits including, $5 million for additional funding for state and
county retirement, $6.1 million for increased contributions to the Other Post Employment
Benefits (OPEB) fund and $1.3 million for additional payroll FICA costs resulting from the
increase in the salaries budget. These were offset by a decrease in health benefit costs of $4.8
million.

% of Budget Obligated FY2013 and FY2014 as of October 31, 2013
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FY2013
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Figure 3

•

Administration and Midlevel Administration – The budget for nonsalary administration
expenditures is increased by $8 million to provide funding for Phase 1 of the wireless
classroom implementation and also, for a new student data system. The increase in
Administration expenditures of $5.4 million over the prior year is attributable to funds that
have been encumbered for these initiatives. Midlevel administration nonsalary expenditures
are budgeted at approximately the same level as the prior year. The decrease in Midlevel
expenditures of $1.7 million as compared with the prior year is primarily the result of an
encumbrance of $1.2 million for assessment software that was utilized in the prior year, but
not encumbered for the current year.

•

Instructional Salaries – The budget for instructional salaries had a net increase of $7.6
million in FY2014. The budget was increased to provide for 101 additional instructional
positions because of anticipated enrollment increases, for normal salary step increases, and
was offset by a decrease in average salaries due to turnover.

•

Instructional Textbooks and Supplies – A significant portion of the instructional textbooks
and supplies category is spent early in the fiscal year as orders are placed with vendors for
textbooks and classroom supplies needed for the opening of school. The FY2014 budget for
this category has increased by $1 million for school technology over that of the prior year.
4

The increase in expenditures for this category of $9.3 million over that incurred in the prior
year results from encumbrances for new K-5 phonics and other language arts textbooks and
for start-up costs of the new elementary school. The remaining budget will be spent during
the school year to purchase additional consumable classroom supplies, textbooks, and other
media.
•

Other Instructional Costs – This category is comprised of commitments for contracted
services, staff development, equipment, and other costs used to support the instructional
programs. The budget for this category increased by $4 million to provide funding for
development of the Common Core Curriculum, expansion of AdvancePath and estimated
increased out-of-county living costs. To date, $5 million, 42.6% of the FY2014 budgeted
funds, have been committed. In the prior year, $3.6 million, 47.7%, had been committed.
The increase in expenditures of $1.3 million over that expended at the same time in the prior
year is a result of the encumbrance of AdvancePath costs. It is expected that the remaining
funds will be utilized by year end.

•

Special Education – The special education category includes costs associated with the
educational needs of students receiving special education services. The FY2014 salary
budget increased by $1.8 million, which included funding for enrollment growth and salary
step increases. Of the FY2014 special education nonsalary budget of $41.4 million, $34.8
million (84%) is for placement of children in nonpublic schools. To date, $32.7 million of the
funds for nonpublic placement have been committed, which is comparable with the prior
year.

•

Student Personnel and Health Services – Year-to-date FY2014 expenditures for student
personnel and health services are currently in line with the budget.

•

Transportation – This category includes all costs associated with providing school
transportation services for students between home, school, and school activities. Much of the
transportation nonsalary budget is committed early in the fiscal year to reflect the anticipated
annual expenditures for contracts with private bus operators, fuel for vehicles, cost of bus
maintenance, and other nonsalary expenditures. The nonsalary budget increase is primarily
attributable to an increase in funding for new school buses of $1.6 million, offset by
decreases in expected fuel costs and the cost of private bus operators.

•

Operation of Plant – This category contains salary costs for personnel for care and upkeep of
grounds and buildings. Additionally, costs of utilities (including telecommunications costs,
gas and electric, fuel oil, sewer, and water) are also included. The salary budget increased by
$1.6 million, 3.7% over the prior year. This increase is primarily for salary step increases for
school based custodians. The nonsalary expenditure budget for this category has increased
$2.1 million, a 4.4% increase over the prior year. This increase is primarily attributable to a
one-time cost of $2.5 million for school safety and security equipment, offset by a decrease
in the cost of rent for facilities. Encumbrances for utilities have been established for
approximately the full amount of the budgeted annual costs of $28 million. Other
expenditures in this category include the cost of building rent, $4.2 million; supplies and
materials, $3 million; trash removal, $1.2 million; and other related expenditures. As of
5

October 2013, 78.9% of the nonsalary budget has been committed, compared to 84.6%
committed at October 2012.
•

Maintenance of Plant and Capital Outlay – The maintenance category consists of activities
related to the service and upkeep of building systems. The nonsalary expenditure budget for
this category decreased by $2 million, a significant portion of this is related to a decrease in
funding for the state Aging Schools Program. Year-to-date nonsalary expenditures and
encumbrances are $14.2 million, 74.8% of the budgeted amount, as compared with $13.2
million, or 62.6%, in the prior fiscal year. The increase in percent share of expenditures over
the prior year is related primarily to the timing of encumbrances for contracted services to
maintain facilities. Capital outlay nonsalary expenditures are 60.3% expended at October
2013, as compared to 61.5% expended in October 2012.

•

Fixed Charges – This category includes the cost of employee benefits and other fixed costs.
Health insurance, including the contribution to retired employees (OPEB) plan, and employer
FICA, comprise 76.5% and 20% of the fixed charges budget, respectively. The FY2014
budget was increased by $9.3 million, which includes $6.1 million for OPEB contributions,
$5 million for an increase in the contributions to the State Teachers’ Retirement and Pension
Fund and County Retirement Fund, and $1.3 million for social security taxes related to
increased salaries. These increases were offset by a decrease in health benefit costs of $4.8
million.
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Comparison of FY 2013 and FY 2014 Revenues, Expenditures, and Encumbrances
Budget and Actual
For the Periods Ended October 31, 2012 and 2013
General Fund
FY2013

Revenues :
Baltimore County

$

State of Maryland

Remaining

Percentage

Adjusted

Rev/Exp/Enc.

Budget

Earned or

Budget

as of 10/31/12

as of 10/31/12

Obligated

689,743,020

$

555,570,405

Federal
Other
Total revenues

FY2014

Total

99,713,048

$

180,456,475

590,029,972

14.5%

375,113,930

32.5%

$

Total

Remaining

Adopted

Rev/Exp/Enc.

Budget

Earned or

Budget

as of 10/31/13

as of 10/31/13

Obligated

712,086,091

$

575,955,083

128,855,838

$

188,046,205

Percentage

583,230,253

18.1%

387,908,878

32.6%

760,000

125,861

634,139

16.6%

800,000

226,317

573,683

28.3%

26,180,284
$ 1,272,253,709

$

20,266,559
300,561,943

5,913,725
$ 971,691,766

77.4%
23.6%

22,307,644
$ 1,311,148,818

$

16,166,307
333,294,667

$

6,141,337
977,854,151

72.5%
25.4%

$

$

7,615,826

$

$

$

8,103,218

$

Expenditures and encumbrances :
Administration

Midlevel administration

salary

25,041,561

26,450,863

17,425,735

30.4%

18,347,645

30.6%

non-salary

11,736,535

5,209,630

6,526,905

44.4%

19,780,554

10,147,691

9,632,863

51.3%

subtotal

36,778,096

12,825,456

23,952,640

34.9%

46,231,417

18,250,910

27,980,507

39.5%

79,664,053

23,855,553

55,808,500

29.9%

81,671,469

23,982,831

57,688,638

29.4%

7,832,972

4,287,083

3,545,889

54.7%

7,904,236

2,432,922

5,471,314

30.8%

salary
non-salary
subtotal

87,497,025

28,142,636

59,354,389

32.2%

89,575,705

26,415,753

63,159,952

29.5%

Instructional salaries

salary

455,656,497

102,467,897

353,188,600

22.5%

463,257,860

103,881,468

359,376,392

22.4%

Instructional textbooks

non-salary

20,837,559

8,131,641

12,705,918

39.0%

21,835,757

17,406,990

4,428,767

79.7%

Other instructional costs

non-salary

7,572,440

3,612,395

3,960,045

47.7%

11,651,441

4,961,536

6,689,905

42.6%

119,398,061

27,948,907

91,449,154

23.4%

121,210,513

28,132,039

93,078,474

23.2%

41,457,563

38,394,936

3,062,627

92.6%

41,448,624

35,923,615

5,525,009

86.7%

66,343,843

94,511,781

41.2%

162,659,137

64,055,654

98,603,483

39.4%

8,617,556

2,464,954

6,152,602

28.6%

8,806,087

2,481,735

6,324,352

28.2%

171,111

39,625

131,486

23.2%

196,855

34,200

162,655

17.4%

Instruction:

Special education

salary
non-salary

160,855,624

subtotal
Student personnel

salary
non-salary

Health services

subtotal

8,788,667

2,504,579

6,284,088

28.5%

9,002,942

2,515,935

6,487,008

27.9%

salary

13,858,234

3,142,016

10,716,218

22.7%

14,064,882

3,179,953

10,884,929

22.6%

458,849

218,421

240,428

47.6%

508,726

161,284

347,443

31.7%

3,360,437

10,956,646

23.5%

14,573,608

3,341,237

11,232,371

22.9%

non-salary

14,317,083

subtotal
Transportation

salary

34,687,921

6,878,874

27,809,047

19.8%

35,405,874

6,984,768

28,421,106

19.7%

non-salary

26,072,673

24,108,959

1,963,714

92.5%

26,717,228

23,839,933

2,877,295

89.2%

30,987,833

29,772,761

51.0%

62,123,102

30,824,701

31,298,401

49.6%

60,760,594

subtotal
Operation of plant

salary

43,056,852

11,860,125

31,196,727

27.5%

44,662,967

12,081,911

32,581,056

27.1%

non-salary

47,397,200

40,108,444

7,288,756

84.6%

49,483,386

39,037,130

10,446,256

78.9%

51,968,569

38,485,483

57.5%

94,146,353

51,119,041

43,027,312

54.3%

90,454,052

subtotal
Maintenance of plant

salary

13,563,978

3,313,386

10,250,592

24.4%

13,630,043

3,644,244

9,985,799

26.7%

non-salary

21,079,814

13,202,899

7,876,915

62.6%

19,031,010

14,229,042

4,801,968

74.8%

subtotal

34,643,792

16,516,285

18,127,507

47.7%

32,661,053

17,873,286

14,787,767

54.7%

Fixed charges

non-salary

290,727,510

87,724,230

203,003,280

30.2%

300,013,235

92,652,606

207,360,629

30.9%

Capital outlay

salary

2,972,038

833,570

2,138,468

28.0%

3,021,476

771,579

2,249,897

25.5%

392,732

241,405

151,327

61.5%

395,732

238,591

157,141

60.3%

1,074,976

2,289,794

31.9%

3,417,208

1,010,170

2,407,038

29.6%

non-salary

3,364,770

subtotal
Total Salary

$

Total Non-Salary
Total expenditures and encumbrances

475,736,958
$ 1,272,253,709

796,516,751

$

190,381,109

$

225,279,667
415,660,776

$

606,135,642

23.9%

$

$

250,457,291
856,592,933

47.4%
32.7%

498,966,784
$ 1,311,148,818

Figure 4
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812,182,034

$

193,243,747

$

241,065,540
434,309,287

$

618,938,287

23.8%

$

257,901,244
876,839,530

48.3%
33.1%

