TENTATIVE, SUBJECT TO CHANGE

MEETING OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
OPEN SESSION
Tuesday, February 26, 2008
5:15 P.M.-Closed Session, 7:30 P.M.-Open Session
Educational Support Services Building

I.

PLEDGE OF ALLEGIANCE

II.

SILENT MEDITATION IN REMEMBRANCE

III.

AGENDA
Consideration of the agenda for February 26, 2008

IV.

MINUTES
Consideration of the Report on the Open and Closed Minutes of January
22, 2008

V.

SELECTION OF SPEAKERS

VI.

ADVISORY AND STAKEHOLDER GROUPS

VII.

SUPERINTENDENT’S REPORT

VIII.

RECOGNITION OF ADMINISTRATIVE APPOINTMENTS AND
ADVISORY COUNCIL APPOINTMENT FROM FEBRUARY 13, 2008

IX.

OLD BUSINESS
A.

Consideration of the following Board of Education Policies (third
reading):

Exhibit A

(Dr. Peccia)

(Ms. Harris)

• Proposed Changes to Policy 6000 – INSTRUCTION

Exhibit B

• Proposed Changes to Policy 6115 – INSTRUCTION:

Exhibit C

Ceremonies and Observances

• Proposed Deletion of Policy 6120 – INSTRUCTION: Objectives

Exhibit D

of the Instructional Program

• Proposed Changes to Policy 6145 – INSTRUCTION: ExtraClass Activities

Exhibit E

Board of Education
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X.

REPORTS
A.

XI.
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Report on the following Board of Education Policies (first reading):

(Ms. Harris)

•

Proposed Changes to Policy 2361 – ADMINISTRATION:
Administrative Operations-Student Carriers

Exhibit F

•

Proposed Changes to Policy 3420 – NON-INSTRUCTIONAL
SERVICES: Transportation Services-Routes and Services

Exhibit G

•

Proposed Changes to Policy 8339 – INTERNAL BOARD
POLICIES: Operation-Appeal Before Hearing Examiners

Exhibit H

•

Proposed Changes to Policy 8340 – INTERNAL BOARD
POLICIES: Operation-Appeal Before the Board of Education

Exhibit I

NEW BUSINESS
A.

Consideration of consent to the following personnel matters:
1.
2.

Retirements
Resignations

B.

Consideration of Hearing Officers’ Opinion in Case #07-25, #08-04,
and #08-06

C.

Consideration of consent to the following contract awards:
1.

Batteries, Automotive

2.

Chiller Overhaul and Service/Maintenance

3.

Contract Assignment: Grounds Equipment

4.

Contract Modification: Systemic Renovation – Cockeysville
Middle School

5.

Contract Modification: Systemic Renovation – Holabird Middle
School

6.

Contract Modification: General Contractor Construction
Contract – Lansdowne Middle School Renovation

7.

Contract Modification: Systemic Renovation – Woodlawn
Middle School

8.

Consultant Services – Cedarmere Elementary School Addition

9.

Consultant Services – Dogwood Elementary School Addition

10. ADA Upgrades – Pleasant Plains Elementary School
11. Request to Negotiate: Consultant Services – Architectural/
Engineering (A/E) Services for High School Renovation
Feasibility Studies

(Dr. Peccia)
Exhibit J
Exhibit K
(Mr. Bennett, Esq.)
(Mr. Gay/Mr. Sines)
Exhibit L
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NEW BUSINESS (cont)
D.

Consideration of the Restructuring Plans for Lansdowne Middle
School, Southwest Academy, and Woodlawn High School

E.

Consideration of School Legislation

(Dr. Rodriguez)
Exhibit M
(Dr. Peccia)
Exhibit N

INFORMATION
A.

Maryland Report Card Performance Report for 2006-2007

Exhibit O

B.

New Superintendent’s Rule 6000 - Instruction

Exhibit P

ANNOUNCEMENTS
A.

B.

Public Comment on the following Board of Education Policies
(second reading):

•

Proposed Changes to Policy 4003 – PERSONNEL: GeneralSexual Harassment

•

Proposed Changes to Policy 8360 – ETHICS CODE: Definitions

•

Proposed Changes to Policy 8361 – ETHICS CODE: General

•

Proposed Changes to Policy 8362 – ETHICS CODE: Gifts-Gifts
to the Board of Education, Schools, and Offices within the
School system

•

Proposed Changes to Policy 8364 – ETHICS CODE: Financial
Disclosure

•

Proposed Changes to Policy 8365 – ETHICS CODE: Lobbying
Disclosure

•

Proposed Changes to Policy 8366 – ETHICS CODE: Ethics
Review Panel

General Public Comment

Next Board Meeting
7:30 PM

Tuesday, March 11, 2008
Greenwood

Exhibit

A

TENTATIVE MINUTES
BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
Tuesday, January 22, 2008

The Board of Education of Baltimore County met in open session at 4:08 p.m. at Greenwood.
President JoAnn C. Murphy and the following Board members were present: Ms. Donna Flynn, Ms.
Frances A. S. Harris, Mr. John A. Hayden, III, Mr. Earnest E. Hines, Mr. Rodger C. Janssen, Ms.
Ramona N. Johnson, Ms. Mary-Margaret O’Hare, Mr. Joseph J. Pallozzi, Mr. H. Edward Parker, Jr.,
Ms. Joy Shillman, and Miss Audrey Dittman. In addition, Dr. Joe A. Hairston, Superintendent of
Schools, and staff members were present.
Ms. Murphy reminded Board members of community functions and Board of Education
events scheduled in February and March.
Mr. Hayden moved that the student member be permitted to participate in closed session
collective bargaining discussions. The motion was seconded by Mr. Pallozzi and unanimously
approved by the Board.
Pursuant to the Annotated Code of Maryland, State Government Article, §10-508(a)(1),
(a)(8), and (a)(9) and upon motion of Mr. Pallozzi, seconded by Mr. Parker, the Board commenced
its closed session at 4:12 p.m.

CLOSED SESSION MINUTES
The Board of Education of Baltimore County, Maryland, met in closed session at 4:12 p.m.
at Greenwood. President JoAnn C. Murphy and the following Board members were present: Ms.
Donna Flynn, Ms. Frances A. S. Harris, Mr. John A. Hayden, III, Mr. Earnest E. Hines, Mr. Rodger
C. Janssen, Ms. Ramona N. Johnson, Ms. Mary-Margaret O’Hare, Mr. Joseph J. Pallozzi, Mr. H.
Edward Parker, Jr., Ms. Joy Shillman, and Miss Audrey Dittman. In addition, Dr. Joe A. Hairston,
Superintendent of Schools, and the following staff members were present: J. Robert Haines, Esq.,
Deputy Superintendent; Dr. Sonia Diaz, Chief Academic Officer; Ms. Rita Fromm, Chief of Staff;
Dr. Robert Tomback, Assistant Superintendent, Northeast Area; Dr. Manuel Rodriguez, Assistant
Superintendent, Southwest Area; Ms. Jean Satterfield, Assistant Superintendent, Southeast Area; Mr.
Lyle Patzkowsky, Assistant Superintendent, Central Area; Margaret-Ann Howie, Esq., General
Counsel; Dr. Donald Peccia, Assistant Superintendent, Human Resources and Governmental
Relations; Dr. Alpheus Arrington, Director, Personnel Staffing; Mr. Daniel Capozzi, Staff Relations
Manager; P. Tyson Bennett, Esq., Counsel to the Board of Education; and Ms. Brenda Stiffler,
Administrative Assistant to the Board.
Mr. Capozzi discussed with Board member the status of collective bargaining negotiations.
Mr. Capozzi exited the room at 4:30 p.m.
Dr. Peccia reviewed with Board members personnel matters to be considered on the
evening’s agenda.
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CLOSED SESSION MINUTES (cont)
Dr. Peccia and Dr. Arrington exited the room 4:33 p.m.
Mr. Bennett updated the Board on litigation involving a charter school application.
Mr. William Lawrence, Assistant Superintendent, Northwest Area, entered the room at 4:57
p.m.
On motion of Mr. Pallozzi, seconded by Mr. Parker, the Board ended its closed session at
5:00 p.m. and commenced the meeting in administrative function.
Dr. Hairston, Mr. Haines, Dr. Diaz, Ms. Fromm, Dr. Tomback, Dr. Rodriguez, Ms.
Satterfield, Mr. Lawrence, Mr. Patzkowsky, and Ms. Howie exited the room at 5:00 p.m.

ADMINISTRATIVE FUNCTION
Board members discussed the Superintendent’s reappointment.
At 5:48 p.m., the Board adjourned for a brief dinner recess.

OPEN SESSION MINUTES
The Board of Education of Baltimore County, Maryland, reconvened in open session at 7:33
p.m. at Greenwood. President JoAnn C. Murphy and the following Board members were present:
Ms. Donna Flynn, Ms. Frances A. S. Harris, Mr. Earnest E. Hines, Mr. Rodger C. Janssen, Ms.
Ramona N. Johnson, Ms. Mary-Margaret O’Hare, Mr. Joseph J. Pallozzi, Mr. H. Edward Parker, Jr.,
Ms. Joy Shillman, and Miss Audrey Dittman. In addition, Dr. Joe A. Hairston, Superintendent of
Schools, and staff members were present.

PLEDGE OF ALLEGIANCE
The open session commenced with the Pledge of Allegiance to the Flag, which was led by
Nataniel Mandelberg, a student at Pikesville High School, followed by a period of silent meditation
for those who have served education in the Baltimore County Public Schools.
Hearing no additions or corrections to the Open and Closed Session Minutes of December
18, 2007, Ms. Murphy declared the minutes approved as presented on the Web site.
Ms. Murphy informed the audience of the sessions in which Board members had participated
earlier in the afternoon.
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SELECTION OF SPEAKERS

After collecting completed sign-up cards, Ms. Murphy announced the names of persons who
would be speaking during the public comment portion of the meeting as well as the order in which
the persons would be called.

ADVISORY AND STAKEHOLDER COMMENTS
Mr. Carl Bailey, a representative of the Minority Achievement Advisory Group, stated that it
is imperative that the Board works together to support the school system so that all students can
succeed and achieve.
Ms. Susan Katz, President of the PTA Council of Baltimore County, reiterated the role of the
PTA Council. She announced that the next PTA general meeting would be held on January 31,
2008,from 7:30 p.m. until 9:00 p.m. at Loch Raven High School.
Ms. Cheryl Bost, President of the Teachers Association of Baltimore County, asked the
Board to take a stand and make a budget request for increased salaries. She also stated that the
school system needs additional staffing and resources to continue to be an outstanding educational
system.

SUPERINTENDENT’S REPORT
There was no Superintendent’s report for this evening.

SPECIAL ORDER OF BUSINESS
On motion of Mr. Janssen, seconded by Mr. Parker, the Board adopted a resolution honoring
Nathaniel Mandelberg, a junior at Pikesville High School, for obtaining a perfect score of 2400 on
the SAT test taken in December 2007.
WHEREAS

Nataniel J Mandelberg a
through High School and

year old junior at Pikesville High School has obtained straight A s

WHEREAS

He has achieved a perfect score in Advanced Placement Calculus AB and World History in tenth
grade and

WHEREAS

He is currently the only Baltimore County Public School junior student who has achieved a
perfect score of
on the SAT during this school year Scholastic Achievement Test taken in
December
and

WHEREAS

Nataniel Mandelberg serves as a positive role model for peers serving as vice president for Model
U N starting attorney for Mock Trial television team member for It s Academic member of the
National Honor Society now therefore be it
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RESOLVED

That the Board of Education of Baltimore County herewith assembled in regular session on the
twenty second day of January in the year two thousand eight expresses to Nataniel
J Mandelberg its hearty congratulations and admiration for his accomplishments and be it
further

RESOLVED

That the Board does herewith extends its best wishes for good health and continued success in
future endeavors
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SPECIAL ORDER OF BUSINESS (cont)
On motion of Mr. Janssen, seconded by Mr. Parker, the Board adopted a resolution honoring
Jennifer Dannals, a senior at Hereford High School, for obtaining a perfect score of 2400 on the SAT
test taken in October 2006.
WHEREAS

Jennifer Dannals a
year old senior at Hereford High School has obtained straight
A s through High School and currently ranked number one in a class of
students
and

WHEREAS

She has achieved a perfect score in Advanced Placement United States History English
Language World History Calculus AB and Human Geography and

WHEREAS

Jennifer achieved a perfect score of
United States History and

WHEREAS

She is currently the only Baltimore County Public School senior student who has
achieved a perfect score of
on the SAT Scholastic Achievement Test taken in
October
and

WHEREAS

Jennifer Dannals serves as a positive role model for peers serving as president of
Hereford s Ophellia Club President of Hereford s Women s in Math and Science Club
Captain of Hereford s Mock Trial Team founder of both the Socrates Café and
Hereford s Religion and Culture club Vice President of the Mu Alpha Theta Math
National Honor Society member of the National Science Honor Society member of
National Honor Society now therefore be it

in the SAT II Scholastic Achievement Test

RESOLVED That the Board of Education of Baltimore County herewith assembled in regular session
on the twenty second day of January in the year two thousand eight expresses to
Jennifer Dannals its hearty congratulations and admiration for her accomplishments
and be it further
RESOLVED That the Board does herewith extends its best wishes for good health and continued
success in future endeavors

OLD BUSINESS
Board of Education Policies
The Board Policy Committee, represented by Ms. Harris, recommended approval of two
policies. This is the third reading.
On motion of Mr. Pallozzi, seconded by Mr. Parker, the Board approved the following
proposed policies:
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•

Proposed Changes to Policy 4000 – PERSONNEL: General-Equal Employment
Opportunity

•

Proposed Deletion of Policy 4220 – PERSONNEL: Classified-Employment

REPORTS
The Board received the following reports:
A.

On motion of Mr. Janssen, seconded by Mr. Pallozzi, the Board adopted a resolution
proclaiming February 4-8, 2008, as National School Counseling Week.

B.

On motion of Mr. Janssen, seconded by Ms. Harris, the Board adopted a resolution
proclaiming February 11, 2008, as National African-American Parent Involvement
Day.

C.

Board of Education Policies – Ms. Frances Harris, Chairperson of the Board Policy
Committee, stated that the Board of Education’s Policy Committee had considered
the policies presented this evening, and that the committee is recommending approval
of these policies. This is the first reading of the following policies:

D.

•

Proposed Changes to Policy 6000 – INSTRUCTION

•

Proposed Changes to Policy 6115 – INSTRUCTION: Ceremonies and
Observances

•

Proposed Changes to Policy 6120 – INSTRUCTION: Objectives of the
Instructional Program

•

Proposed Changes to Policy 6145 – INSTRUCTION: Extra-Class Activities

Annual Report on Results – Dr. Wesley Boykin, Executive Director of Research,
Accountability, and Assessment, presented an overview of the Report on Results and
the connection between the Blueprint for Progress. He summarized the major goals
regarding achievement and performance results for 2006-2007 from the Blueprint for
Progress. Dr. Boykin noted that while BCPS has experienced four years of systemwide continuous improvement, the following areas of opportunities for growth exist:
•
•
•

Continue to increase course rigor and improve student achievement
Continue to create and implement the curriculum management plan
recommended in the Phi Delta Kappa (PDK) audit
Continue to maintain focus on providing acceleration programs and
interventions that will move all students toward proficient/advanced in
reading/language arts and mathematics on the MSA.

Ms. Shillman asked that the font in future reports be larger and more readable. She
expressed concern that middle school reading had slightly declined but was delighted
to see that middle school mathematics had increased. Ms. Shillman stated that it
appears the wording in some of the charts omits an explanation; there was an actual
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decrease instead of an increase as indicated on those charts. She also expressed a
concern about the drop in SAT scores. Dr. Hairston stated that since 2000 the SAT
has been reformatted three times. While it appears to be a drop, on the surface, the
rigor and intensity of the test has increased.

REPORTS (cont)
Ms. O’Hare expressed a concern in the drop in middle school scores in reading. She
stated the school system needs to address reading comprehension at the elementary
level. Ms. O’Hare also noted that she has previously asked for a report on the
Language! Program.
Ms. Harris asked whether there are any tools available as to how effective the
programs are. Dr. Boykin responded that staff is working on developing an
evaluation plan. The plan will be based on the SIT model where we will look at
contents, input, implementation, process, delivery, and instructional program as well
as outcomes and products of the program.
Ms. Murphy asked if the model will include the assessment of staff development as it
relates to studying the effectiveness of the program. Dr. Boykin responded that once
the evaluation plan is approved, it would require a collaboration of staff in various
departments to ensure the completion of all components. Area offices and content
offices would be responsible for the implementation of the plan.
Ms. Flynn inquired about the formatting of the report from grade level to aggregate
scores. She stated that it is difficult to compare progress year to year. Dr. Hairston
stated that the data is now reported the same way that BCPS negotiated with the
federal government and the state of Maryland. The two levels that are of most
importance are the MSA and HSA grade levels. Dr. Hairston noted there are several
assessments that are no longer reported. BCPS has restricted its reporting to the high
stake reporting required by the federal government. Ms. Flynn expressed concern
that by aggregating at the elementary and middle school levels, for the first time this
year, the school system is “masking” the fact that there are some declines. Dr.
Hairston stated that the school system is not “masking’ but focusing on the high
stakes where the greatest accountability exists.
Mr. Hines asked how the school system “normalizes” data. Dr. Boykin responded
that all research starts with a question. Upon receipt of that question, the school
system would develop a means of measurement and determine the outcome. Dr.
Boykin commented that the information in the report is complete and accurate and
addresses each indicator.
Ms. Johnson expressed the following concerns:
•
•
•

MSA middle school reading performance by racial/ethnic subgroups declined;
MSA mathematics by racial/ethnic subgroup experienced no gain or some
incremental gain;
MSA English II had significant disparities between race/ethnic subgroups;
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Decline in Algebra I in all racial subgroups except Hispanics;
HSA algebra by the end of grade 9 made small gains;
Decline in pass rate in all subgroups.

REPORTS (cont)
Ms. Johnson stated that a large part of the same schools year after year are not
meeting BCPS standards. She stated that she would like to see additional data on the
system’s most challenging schools. Ms. Johnson commented that the report needs to
explain why schools and students are not meeting expectations. Dr. Hairston
responded that the Board should consider an early retreat in the new school year and
adhere to the key works of the Board, which is what the data is based on.
Mr. Janssen expressed concern that staff development was occurring on the TIENET
program (IEP tracking system) and that the program was possibly being phased out.
Mr. Janssen asked for information with respect to the TIENET program.
Ms. Harris exited the room at 8:43 p.m.

PERSONNEL MATTERS
On motion of Mr. Janssen, seconded by Mr. Pallozzi, the Board approved the personnel
matters as presented on Exhibits I, J, K, L, and M (Copies of the exhibits are attached to the formal
minutes).

BUILDING AND CONTRACT AWARDS
The Building and Contracts Committee, represented by Ms. Shillman, recommended
approval of items 1-11 (Exhibit N). Ms. Shillman separated item three for further discussion.
The Board approved these recommendations.
1.

JMI-619-08

Cut Sheet Paper (Copy, Laser Printers, and Duplicators)

2.

RGA-164-08 Consortium Agreement between Baltimore Regional Cooperative
Members and the Houston-Galveston Area Council (HGAC)

4.

MBU-538-07 Contract Modification: Systemic Renovation – Pine Grove Middle
School

5.

PCR-261-07 Contract Modification: Systemic and Programmatic Renovation –
Sudbrook Magnet Middle School

6.

MWE-829-06 Contract Modification: Systemic Renovations – Woodlawn Middle
School

7.

MWE-889-08 Chiller Replacement Construction Contract – Greenwood
Administration Building
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8.

JMI-624-07

Window, Blind, and Door Replacement – Hampton Elementary School

9.

PCR-293-08 Consultant Services – Architectural/Engineering (A/E) Services –
Professional Development Center

10.

RGA-180-06 Consultant Services – Architectural/Engineering (A/E) Services for
Modernization of Air Distribution System – Perry Hall High School
BUILDING AND CONTRACT AWARDS (cont)

11. JMI-621-08

Request to Negotiate: Consultant Services – Architectural/
Engineering (A/E) Services for Additions at Dogwood Elementary
School and Cedarmere Elementary School
Item #3

Ms. Shillman recommended that this item not be approved. She stated that the committee
questioned and recognized that this contract was more than $25,000. Ms. Shillman stated the
Department of Research, Accountability, and Assessment should be performing the work instead of
a consultant.
The Board did not approve item 3 (favor-2; opposed-8).
3.

RGA-162-08 Research and Evaluation Services

LEGISLATIVE UPDATE
Dr. Donald Peccia provided legislative session senator and delegate contact information as
well as committee assignments to Board members.

ANNOUNCEMENTS
Ms. Murphy made the following announcements:
•

On Tuesday, January 23, 2008, the Baltimore County Board of Education will meet for
a work session to discuss the FY2009 operating budget. The meeting will take place at
the ESS Building located on the Greenwood campus at 7:00 p.m.

•

The Southwest Area Education Advisory Council will hold its next meeting on
Wednesday, January 23, 2008, at Woodlawn High School beginning at 7:00 p.m.

•

There will be a joint area education advisory council meeting on Thursday, January 24,
2008, in the ESS Building, Room 114, beginning at 7:00 p.m.

•

The Northeast Area Education Advisory Council will hold its next meeting on
Wednesday, January 30, 2008, at Joppaview Elementary School beginning at 7:00 p.m.
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•

The Northwest Area Education Advisory Council will hold its next meeting on
Tuesday, February 5, 2008.

•

On Wednesday, February 6, 2008, the Board of Education’s Fall Recognition
Ceremony will be held at Parkville Middle School beginning at 7:00 p.m. Snow date
for the fall recognition night is February 21.
ANNOUNCEMENTS (cont)

•

The Southeast Area Education Advisory Council will hold its next meeting on Monday,
February 11, 2008, at Hawthorne Elementary School beginning at 7:00 p.m.

•

Schools and offices will be closed on Tuesday, February 12, 2008, for primary
elections. Schools will reopen for students and teachers on Wednesday, February 13,
2008.

•

The Board of Education of Baltimore County will hold its next regularly scheduled
meeting on Wednesday, February 13, 2008, at Greenwood. The meeting will begin
with an open session at approximately 4:30 p.m. The Board will then adjourn to meet
in closed session, which will be followed by a brief dinner recess. The open session
will reconvene at approximately 7:30 p.m. The public is welcome to all open sessions.
The Board will host the officers of the Baltimore County Student Council on February
13, 2008, from 6:00 until 7:30 p.m.

Ms. Murphy stated that public comment is one of the opportunities provided to hear the
views and receive the advice of community members. The members of the Board appreciate hearing
from interested citizens and will take their comments into consideration, even though it is not the
Board’s practice to take action at this time on issues which are raised. When appropriate, the Board
will refer concerns to the superintendent for follow-up by his staff.
While the Board encourages public input on policy, programs, and practices within the
purview of this Board and this school system, this is not the proper avenue to address specific
student or employee matters, or to comment on matters that do not relate to public education in
Baltimore County. The Board encourages everyone to utilize existing avenues of redress for
complaints. Inappropriate personal remarks or other behavior that disrupts or interferes with the
conduct of this meeting are out of order.
Ms. Murphy also asked speakers to observe the light system which lets the speaker know
when time is up. She asked speakers to conclude their remarks when they see the red light.

GENERAL PUBLIC COMMENT
Dr. Bash Pharoan stressed the importance of including all minorities. Dr. Pharoan asked the
Board that when a resolution is presented to a gifted and talented student that a struggling student
also be recognized so that the Board can see both sides of the spectrum.
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Mr. Mohammad Jameel commented on the need to remove the inequality for all children in
the school system.

ADJOURNMENT
At 8:58 p.m., Mr. Parker moved to adjourn the open session. The motion was seconded by
Ms. Harris and approved by the Board.

Respectfully submitted,

___________________
Joe A. Hairston
Secretary-Treasurer
bls

Exhibit

B

BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

February 26, 2008

TO:

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT:

CONSIDERATION OF THE PROPOSED CHANGES TO BOARD
OF EDUCATION POLICY 6000 – INSTRUCTION: CURRICULUM
AND INSTRUCTION

ORIGINATOR: Dr. Sonia Diaz, Chief Academic Officer, Curriculum and Instruction
RESOURCE
PERSON(S):

Yvonne Barhight, Acting Assistant Superintendent, Humanities

RECOMMENDATION
That the Board of Education review and approve the revisions to
Policy 6000. This is the third reading of this policy.

*****

Attachment I – Policy Analysis
Attachment II – Policy 6000

BOARD OF EDUCATION OF BALTIMORE COUNTY

Policy Analysis for Proposed Changes to the
Policy 6000 – Instruction
Statement of Issues Addressed by the Proposed Policy
This policy was last revised in 1968. Since that time, curricular and instructional practices
have been influenced by the Blueprint for Progress. In addition, the Board of Education has
adopted the Curriculum Management Plan that resulted from the Phi Delta Kappa Curriculum
Audit. Finding 1.3 from the audit stated, “Board policies are obsolescent, outdated, and
inadequate to promote effective quality control.”
The revision of Policy and Rule 6000 explicitly recognizes the alignment of the Blueprint for
Progress, Curriculum Management Plan, and current best practices. This alignment is
essential because it promotes ongoing curriculum management, which reflects effective
quality control between the written, taught, and assessed curriculum.
Cost Analysis and Fiscal Impact on School System
There is no fiscal impact on the school system.
Relationship to Other Board of Education Policies
Related Policy- Board of Education Policy 6140: Curriculum
Legal Requirement
Section 4-111 of the education Article requires each county board to “establish curriculum
guides and courses of study for the schools under its jurisdiction.”
Section 4-108 requires each county board to “determine the educational policies of the county
school system.”
Similar Policies Adopted by Other Local School Systems
Harford County Public Schools- Curriculum Development Policy 04-0002-000
Howard County Public Schools- Curriculum Policy 8000
Montgomery County Public Schools- Curriculum Policy
Draft of Proposed Policy
See Attached.
Other Alternatives Considered By Staff
There were no other alternative considerations for this policy. Policy 6120 was condensed
into Policy 6000, and Policy 6000 was revised to include major elements of the Blueprint for
Progress and the Curriculum Management Plan.

2

POLICY 6000
INSTRUCTION
CURRICULUM AND Instruction
[In its relationship with the instructional program, the Board of Education hopes to
make its finest contribution to education. The Board of Education sees itself
supporting and supplementing the efforts of the faculty, not trespassing.]
[Teachers, administrators and other instructional personnel need several kinds of
important help from laymen. Most important of all, they need to know what we expect
our children and youths to learn. Accordingly, the Board of Education is responsible
for establishing the purposes of education in the public schools of Baltimore County.]
[How school is to be taught is the prerogative of the staff. The contribution of the
Board of Education to that operation is to provide the needed equipment, materials of
instruction, and such other facilitating action that the staff may request.]
[The Board of Education of Baltimore County (BOARD) is interested, too, in
supporting the staff’s continuing efforts to improve the instructional program—
assuming that there is always room for improvement.]
THE BOARD OF EDUCATION OF BALTIMORE COUNTY (BOARD) RECOGNIZES
THAT THE FOUNDATION OF THE SCHOOL SYSTEM’S EDUCATIONAL PROGRAM
IS A SYSTEMIC CURRICULUM
DESIGNED AND STRUCTURED SO THAT
BALTIMORE COUNTY PUBLIC SCHOOL (BCPS) STUDENTS WILL HAVE THE
KNOWLEDGE, SKILLS, AND ATTITUDES TO REACH THEIR POTENTIAL AS
RESPONSIBLE, PRODUCTIVE CITIZENS IN A GLOBAL ECONOMY AND A
MULTICULTURAL SOCIETY.
THE BOARD RECOGNIZES THAT THE CURRICULUM MUST DELINEATE A
PRESCRIBED COURSE OF STUDY “TO PROVIDE A QUALITY EDUCATION THAT
DEVELOPS THE CONTENT KNOWLEDGE, SKILLS, AND ATTITUDES THAT WILL
ENABLE ALL STUDENTS TO REACH THEIR MAXIMUM POTENTIAL AS
RESPONSIBLE, LIFE-LONG LEARNERS AND PRODUCTIVE CITIZENS.
THE SUPERINTENDENT SHALL ESTABLISH, IMPLEMENT AND MONITOR A
PROCESS FOR THE DEVELOPMENT, ALIGNMENT, AND REVIEW OF THE
WRITTEN, TAUGHT, AND ASSESSED CURRICULUM THAT REFLECTS GLOBAL,
NATIONAL, STATE AND LOCAL STANDARDS AND REQUIREMENTS AND
PROVIDES ACADEMIC RIGOR FOR ALL STUDENTS.

3

Legal References:

Policy
Adopted:
REVISED:

[Ann. Code of Pub. Gen. Laws of Md. Art. 77-Pub. Ed.
§54. Duties in general (county board)
§65. Courses of study]
ANNOTATED CODE OF MARYLAND, EDUCATION
ARTICLES 4-101
ANNOTATED CODE OF MARYLAND, EDUCATION
ARTICLES 4-108
ANNOTATED CODE OF MARYLAND, EDUCATION
ARTICLES 4-111

Board of Education of Baltimore County
11/21/68
_______
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

February 26, 2008

TO:

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT:

CONSIDERATION OF THE PROPOSED CHANGES TO
POLICY 6115 – INSTRUCTION, COMMEMORATIONS, AND
OBSERVANCES

ORIGINATOR:

Sonia Diaz, Chief Academic Officer

RESOURCE
PERSON(S):

Sonja Karwacki, Executive Director, Special Programs, PreK-12

RECOMMENDATION
That the Board of Education review and approve the proposed
changes to Policy 6115. This is the third reading.
*****
Attachment I – Policy Analysis
Attachment II – Policy 6115

BOARD OF EDUCATION OF BALTIMORE COUNTY
Policy Analysis for Proposed Changes to the
Policy 6115 – Instruction, Commemorations and Observances

Statement of Issues Addressed by the Proposed Policy
This policy was last revised in 1968. Staff members have made additions to the original
statement, in accordance with the Annotated Code of Maryland, Education Article,
Section 7-103 and 7-105, and have added an amendment to allow for those staff members
and students who may not wish to participate, to be excused.

Cost Analysis and Fiscal Impact on School System
There is no fiscal impact on the school system.

Relationship to Other Board of Education Policies
Policy 6115.1 (6116), Patriotic Exercises

Legal Requirement
Annotated Code of Maryland, Education Article, Section 7-103 and 7-105, each local
school system shall determine which date shall be the date for holiday observances. The
public schools shall devote a part of the day to appropriate exercises for any day of
national significance.

Similar Policies Adopted by Other Local School Systems
Policies from Anne Arundel, Fairfax, Frederick, Harford, and Montgomery Counties
were reviewed and analyzed.

Draft of Proposed Policies and rules – (see attached)
Policy 6115 Commemorations and Observances

Other Alternatives Considered By Staff
N/A

2

POLICY 6115
INSTRUCTION
C[eremonies] OMMEMORATIONS and Observances
Commemoration AND OBSERVANCE of special days and events shall be
arranged [to] FOR the [end] PURPOSE OF [that the effective observation of these
occasions is a definite and valuable part of the school] ENRICHING THE
INSTRUCTIONAL program. SCHOOLS SHALL DEVOTE A PART OF THE
DAY TO APPROPRIATE EXERCISES FOR DAYS OF NATIONAL
SIGNIFICANCE. THE SUPERINTENDENT SHALL DETERMINE WHICH
DATES SHALL BE DESIGNATED FOR HOLIDAY OBSERVANCES.
ANY STUDENT OR STAFF MEMBER, WHO WISHES TO BE EXCUSED
FROM THE PARTICIPATION IN COMMEMORATION OF SPECIAL DAYS,
SHALL BE EXCUSED.

Legal Reference:

Policy
Adopted:
REVISED:

MARYLAND ANNOTATED CODE, EDUCATION
ARTICLE § 7-103 and 7-105.
[Ann.Code of Pub.Gen. Laws of Md., Art.77- Pub. Ed.§97.
Terms and holidays]

Board of Education of Baltimore County
11/21/68
_______
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

February 26, 2008

TO:

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT:

CONSIDERATION OF THE PROPOSED DELETION OF BOARD
OF EDUCATION POLICY 6120 – INSTRUCTION:

CURRICULUM AND INSTRUCTION
ORIGINATOR: Dr. Sonia Diaz, Chief Academic Officer, Curriculum and Instruction
RESOURCE
PERSON(S):

Yvonne Barhight, Acting Assistant Superintendent, Humanities

RECOMMENDATION
That the Board of Education considers the deletion of Policy 6120. This is
the third reading.

*****
Attachment I – Policy Analysis
Attachment II – Policy 6120

1

BOARD OF EDUCATION OF BALTIMORE COUNTY

Policy Analysis for Proposed Deletion of the
Policy 6120 – Instruction
Statement of Issues Addressed by the Proposed Policy
This policy was last revised in 1968. Since that time, curricular and instructional practices
have been influenced by the Blueprint for Progress. In addition, the Board of Education has
adopted the Curriculum Management Plan that resulted from the Phi Delta Kappa Curriculum
Audit. Finding 1.3 from the audit stated, “Board policies are obsolescent, outdated, and
inadequate to promote effective quality control.”
The deletion of Policy 6120 is recommended because this policy is not aligned with the
Blueprint for Progress, Curriculum Management Plan, or current best practices. In addition,
the language used in this policy is outdated, and the seminal points are covered in Policy
6000.
Cost Analysis and Fiscal Impact on School System
There is no fiscal impact on the school system.
Relationship to Other Board of Education Policies
Related Policy- Board of Education Policy 6000: Curriculum
Legal Requirement
Section 4-111 of the education Article requires each county board to “establish curriculum
guides and courses of study for the schools under its jurisdiction.”
Section 4-108 requires each county board to “determine the educational policies of the county
school system.”
Similar Policies Adopted by Other Local School Systems
Harford County Public Schools- Curriculum Development Policy 04-0002-000
Howard County Public Schools- Curriculum Policy 8000
Montgomery County Public Schools- Curriculum Policy
Draft of Proposed Policy
See Attached.
Other Alternatives Considered By Staff
Policy 6120 is recommended for deletion. Policy 6000 is to be revised to include major
elements of the Blueprint for Progress and the Curriculum Management Plan.

2

[POLICY 6120
Objectives of the Instructional Program
The development and acceptance of philosophical principles and the determination
of goals for the local public schools is the responsibility and challenge of all citizens
of the community.
The Board of Education identifies its role as accepting the responsibility to provide
and support school programs which meet the individual needs and competencies of
pupils as each one prepares to assume the obligations of effective citizenship in a free
society.
The Board of Education recognizes that the schools have a responsibility to society as
its agent to transmit its culture and support the sustenance of its values,
precepts, and institutions.
The Board of Education accepts the obligation to provide school programs designed to
develop each student’s intellectual skills including the tools for effective inquiry and
the desire for learning, as well as the obligation to provide activities through
which pupils may develop strong, healthy bodies and sound ethical and moral
attitudes.
In order to pursue the schools’ objectives, the Board of Education requires the
support and guidance of school personnel and citizens generally who will dedicate
themselves with the Board of Education to the goals and principles which the
school system endeavors to achieve and uphold.

Policy
Adopted:

Board of Education of Baltimore County
11/21/68]
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Exhibit
BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

February 26, 2008

TO:

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT:

CONSIDERATION OF THE PROPOSED CHANGES TO POLICY
6145 – INSTRUCTION: EXTRA-CLASS ACTIVITIES

ORIGINATOR:

Sonia Diaz, Chief Academic Officer

RESOURCE
PERSON(S):

Sonja Karwacki, Executive Director, Special Programs, PreK – 12

RECOMMENDATION
That the Board of Education review and approve the proposed changes
to Policy 6145. This is the third reading.
*****
Attachment I – Policy Analysis
Attachment II – Policy 6145

E

BOARD OF EDUCATION OF BALTIMORE COUNTY
Policy Analysis for Proposed Changes to the
Policy 6145 – Instruction, Extracurricular Activities

Statement of Issues Addressed by the Proposed Policy
This policy was last revised in 1969. Policy 6145 is the first in a series of related policies and
rules, describing appropriate instructional philosophical understandings related to extracurricular
activities. Included in this policy is a general discussion of extra-curricular activities.

Cost Analysis and Fiscal Impact on School System
Recommendations made in this policy do not create additional fiscal impact on the school
system.

Relationship to Other Board of Education Policies
Policy 5320, Students: Activities

Legal Requirement
Maryland Annotated Code, Education Article § 7-108; COMAR 13A.08.01.09

Similar Policies Adopted by Other Local School Systems
Policies from Anne Arundel (909), Frederick (Section 509), Fairfax (3860.3), and Montgomery
(IQB-RA) Counties were reviewed and analyzed.

Draft of Proposed Policies and Rules – (see attached)
Policy 6145

Other Alternatives Considered By Staff
N/A

2

POLICY 6145
INSTRUCTION
Extra[-Class]CURRICULAR Activities
IT IS THE GOAL OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY TO
IMPROVE ACHIEVEMENT FOR ALL STUDENTS. ACHIEVEMENT CAN BE
AUGMENTED THROUGH ACCESS TO, AND PARTICIPATION IN,
EXTRACURRICULAR ACTIVITIES DESIGNED TO ENGAGE STUDENT
INTEREST AND ABILITY. Extra[-]curricular activities are an integral part of school
life and often require as much careful planning and supervision as the academic subjects.
[However, care must be taken that] [t]These activities [do not take precedence in
importance over the subject matter areas, but] remain in the position o[r] F supplementing
the actual courses of study.
[Supervision] Whenever or wherever held, when conducted under the name of the school
or school system or any class or organization thereof, extra[-]curricular activities shall be
under the general supervision of the school authorities.
[Fraternities and Sororities
A provision of Bylaw 730:3 of the State Board of Education of Maryland states: “All
pupil organizations desiring to conduct activities in public school buildings or on public
school grounds shall be permitted to conduct such activities only if authorized to do so
and shall thereafter be subject to the supervision of the administration and faculty of such
school. Any secret, exclusive or self-perpetuating organization which seeks to organize
and perpetuate itself by taking in members from among the pupils enrolled in such public
schools in which they are pupils, upon the basis of decision of the membership of such
organization, rather than from the free choice of any pupils in such schools who are
qualified to fill the special aims of such an organization, shall be prohibited from
conducting its activities in public school buildings or on public school grounds.”
Extra-Duty Assignments-Appointments – Release]
Legal ReferenceS: Maryland Annotated Code, Education Article §7-108
COMAR 13A.08.01.09
RELATED POLICIES: BOARD OF EDUCATION POLICY 5320

Policy
Adopted:
REVISED:

Board of Education of Baltimore County
11/20/69
________
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F

BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

February 26, 2008

TO:

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT:

REPORT ON PROPOSED CHANGES TO POLICY 2361 –
ADMINISTRATION: STUDENT CARRIERS

PRESENTERS:
RESOURCE
PERSONS:

Ms. Rita M. Fromm, Chief of Staff
Anjanette L. Dixon, Esq.

RECOMMENDATION

That the Board of Education reviews the proposed changes to Policy 2361. This
is the first reading.

*****

Attachment I – Policy Analysis
Attachment II – Policy 2361

BOARD OF EDUCATION OF BALTIMORE COUNTY

POLICY ANALYSIS
Board of Education Policy 2361
ADMINISTRATION: Administrative Operations
Distribution of Materials in Schools and Offices

Statement of Issues Addressed By the Proposed Policy
The Board of Education’s policy regarding the distribution of materials was adopted on
November 16, 1972 and was last revised on August 16, 1990.
Revisions to this policy were developed with two goals. First, recent federal case law has
addressed distribution of flyers in public schools, Child Evangelism Fellowship of Maryland v.
Montgomery County Public Schools, 456 F.3d 376 (4th Cir. 2006). Revising current policy is
necessary to comply with federal law. The current policy is not sufficient. Revising the policy
will provide principals with guidance regarding the distribution of materials to ensure
consistency throughout the school system.
Legally schools are not required to distribute materials from outside groups. However, if schools
determine that materials may be distributed procedures must be viewpoint neutral.
Under the system’s current process, BCPS distributes flyers (or other advertising materials) for
various groups, including community-based day care providers, tutors, and other service
providers. There has not been a process to determine the quality or appropriateness of the
activities or programs. Limiting the distribution of flyers to the specific categories addressed by
the revised policy will eliminate the currently existing ambiguity.
Currently, the approval process for the distribution of materials is centralized. A review of the
current process determined that it would be more efficient and effective for the approval process
for the distribution of materials to be handled at the school level.
Cost Analysis
The proposed revised policy will not result in increased costs.
Relationship to Other Board of Education Policies
Policy 1210, Relationship with Parent-Teacher Associations
Policy 1310, Fund Raising
Legal Requirement
Child Evangelism Fellowship of Maryland v. Montgomery County Public Schools, 456 F.3d 376
(4th Cir. 2006)
Similar Policies Adopted by Other School Systems
Montgomery County Public Schools, Policy CNA
Montgomery County Public Schools, Regulation CAN-RA
Howard County Public Schools, No. 3131
2

Howard County Public Schools, No. PR-3131
Prince George’s County Public Schools, Policy No. 1113
Anne Arundel County Public Schools, Administrative Regulation: 500
Anne Arundel County Public Schools, Policy Code: 500
Fairfax County Public Schools, Policy 1365.3
Fairfax County Public Schools, Regulation 1367.1
Draft of Proposed Policy
See attached.
Other Alternatives Considered by Staff
Alternative methods of communication and action considered by staff included:
Elimination of all outside distribution.
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POLICY 2361
ADMINISTRATION:

Administrative Operations

[Student Carriers] DISTRIBUTION OF MATERIALS IN SCHOOLS
AND OFFICES

General:

THE BOARD OF EDUCATION OF BALTIMORE COUNTY (BOARD) LIMITS THE
DISTRIBUTION OF MATERIALS IN SCHOOLS AND OFFICES TO MATERIALS
PUBLISHED BY ENTITIES OF FEDERAL, STATE, AND LOCAL GOVERNMENT
AND PARENT-TEACHER ASSOCIATIONS, OR MATERIALS RELATED TO
ESTABLISHED SCHOOL-SPONSORED BUSINESS PARTNERSHIPS.
THE BOARD DIRECTS THE SUPERINTENDENT TO ESTABLISH PROCEDURES
TO IMPLEMENT THIS POLICY.
[All requests from groups or individuals to distribute materials to people in the
community by students will be referred to the head of the Division of Administration to
determine whether the requests comply with overall school purpose and policy.
Exceptions, approved by the principal, providing distribution of such materials does not
violate a Board policy or rule, are granted for:
1.
2.
3.

Local school matters
PTA materials
Materials pertaining to activities of the Department of Recreation and Parks

Under no circumstances are materials pertaining to elections to be distributed through
student carriers. However, official PTA newsletters containing legislative and referenda
information may be distributed through student carriers.]

Policy
Adopted:
Revised:
Revised:
REVISED:

Board of Education of Baltimore County
11/16/72
12/8/88
8/16/90
_______
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

February 26, 2008

TO:

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT:

REPORT ON PROPOSED CHANGES TO BOARD OF EDUCATION
POLICY 3420 – TRANSPORTATION SERVICES

ORIGINATOR:

J. Robert Haines, Esq., Deputy Superintendent

RESOURCE
PERSON(S):

Barbara Burnopp, Acting Executive Director, Department of Planning
and Support Operations
Linda Fitchett, Director, Office of Transportation

RECOMMENDATION
That the Board of Education review and approve the proposed changes to
Policy 3420 – Transportation Services. This is the first reading.

*****
Attachment I – Policy Analysis
Attachment II – Policy 3420

BOARD OF EDUCATION OF BALTIMORE COUNTY
Policy Analysis for Proposed Revision to Policy 3420:
Routes and Services
Statement of Issues Addressed By the Proposed Policy Revision
Policy 3420 was originally adopted by the Board of Education in September 1968 and addresses
the establishment, extension, and change of school bus routes and transportation services for
private school students. The policy has not been updated since its original adoption. The
proposed revision updates the language to reflect the current office title and references to private
and non-public schools.
Cost Analysis and Fiscal Impact on School System
There is no new fiscal impact on the system as a result of the proposed policy revision.
Relationship to Other Board of Education Policies
A related policy as designated in the policy is: 3410, Responsibilities and Duties and 3430,
Procedures for Emergencies
Legal Requirement
The legal references included in this policy:
Annotated Code of Maryland, Education Article §7-801
COMAR 13a.06.07.03
Baltimore County Code, 2003, Article 28 §28-1-102
Similar Polices Adopted by Other School Systems
Policies for Transportation Services in Anne Arundel County Public Schools, Howard County
Public Schools, and Montgomery County Public Schools were reviewed and analyzed as listed
below:
Anne Arundel County Public Schools
Policy Name: Student Transportation Services
Policy #: 700
Howard County Public Schools
Policy Name: Pupil Transportation
Policy #: 5111
Montgomery County Public Schools
Policy Name: Student Transportation
Policy #: 44-7
Draft of Proposed Policy and Rule (see attached)
Other Alternative Considered By Staff
Proposed revisions were submitted after review of transportation operating procedures in three
other Maryland counties.
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POLICY 3420

NON-INSTRUCTIONAL SERVICES: Transportation Services
Routes and Services
1.

Regular Routes and Services
The establishment, extension, and change of school bus routes shall be the
responsibility of the [Department] OFFICE of Transportation. Such establishment,
extension, and change shall be based on established policies of the Board of
Education OF BALTIMORE COUNTY (BOARD) and the rules and regulations
developed by the Superintendent [of Schools].

2.

Transportation for [Non-Public] PRIVATE School Students
Children who attend [non-public] PRIVATE schools in Baltimore County may be
eligible for school bus transportation on established school bus routes provided by
the Board [of Education] from a point on public [highways] ROADWAYS nearest
or most accessible to their respective homes, to a point on public [highways]
ROADWAYS nearest or most accessible to their respective schools, without
changing the route of the bus in question. These students shall be expected to
conform to the same rules and regulations as [apply to] public school students.

Legal ReferenceS:

Policy
Adopted:
REVISED:

ANNOTATED CODE OF MARYLAND, EDUCATION ARTICLE
§7-801
COMAR 13A.06.07.03
Baltimore County Code, 2003, Article 28 §28-1-102

Board of Education of Baltimore County
9/18/68
_______
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

February 26, 2008

TO:

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT:

REPORT ON PROPOSED CHANGES TO BOARD OF EDUCATION
POLICY 8339 – APPEAL BEFORE HEARING EXAMINERS

PRESENTERS:
RESOURCE
PERSONS:

P. Tyson Bennett, Esquire

RECOMMENDATION

That the Board of Education reviews and approved the proposed changes to
policy 8339. This is the first reading of this policy.

*****
Attachment I – Policy Analysis
Attachment II – Policy 8339

BOARD OF EDUCATION POLICY ANALYSIS
Revisions to Board of Education Hearing Policies
Policy 8339: Appeal Before Hearing Examiner
Policy 8340: Appeal Before the Board of Education

Statement of issues or questions to be addressed by the proposed policy
The Board of Education’s Policy Review Committee continues its process of revising the
Board’s Internal policies. (8000 series)
The Committee, following advice of
recommendations to its hearing policies:

Board

counsel,

makes

the

following

Policy 8339: Appeal Before Hearing Examiner include: (1) Paragraph III - Substitute
"Board" for "Hearing Examiner" to follow practice of the Board in sending the hearing
notice; (2) Non-substantive edits.
Policy 8340: Appeal Before the Board of Education include: (1) Paragraph 2 - Deletion
of reference to "informal" nature of hearing; (2) Paragraph 4 - Deletion of last sentence,
to follow the practice of the school system providing and paying for the transcripts of
Board hearings; (3) Paragraph 8 - Removal of "President" to follow current practice of
the Board's attorney sending decisions of the Board to the parties and to provide more
flexibility to the Board.
Note that, in addition to the above, the Policy Review Committee has recommended
non-substantive changes for ease of reference.
Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by these revisions.
Relationship to other Board of Education Policies
These policies form the basis of the Board’s procedures for hearings before the Board
and are reference in Policy 5140 and Policy 5150.
Similar Policies adopted by other local school systems
ANNE ARUNDEL COUNTY BOARD OF EDUCATION
Policy 200.07, Investigations and Due Process
CECIL COUNTY BOARD OF EDUCATION
Policy BDEA, Procedures for Appeals to Board of Education from Decisions of
County Superintendent
Policy BDEB, Procedures Governing Hearings in Matters of Suspension or
Dismissal of Certificated Personnel

2

Policy BDEC, Procedures Governing Appeals to Board of Education in Extended
Suspension or Expulsion of Students
FREDERICK COUNTY BOARD OF EDUCATION
Policy 105, Appeal and Hearing Procedures
GARRETT COUNTY BOARD OF EDUCATION
Policy 110, Appeal to Board of Education
Policy 110.1, Hearing Procedure for Appeals Heard by Board of Education
HARFORD COUNTY BOARD OF EDUCATION
Policy 22-0018-000, Hearings Before the Board of Education of Harford County or
the Hearing Examiner
MONTGOMERY COUNTY BOARD OF EDUCATION
Policy BLB, Rules of Procedure in Appeals and Hearings
Legal Requirements, such as federal, state or local laws or regulations
Annotated Code of Maryland, Education Article, Sections 4-205 and 6-202
A draft of the proposed policies
See attached
Timeline
First Reader, February 26, 2008
Citizen Comment, March 11, 2008
Proposed Date of Approval, April 8, 2008
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POLICY 8339
INTERNAL BOARD POLICIES: Operations
Appeal Before Hearing Examiner
I.

Procedures for Hearing Examiners
When requests for hearings or appeals authorized under the Education Article[,
Annotated Code of Maryland,] have been referred by the Board of Education OF
BALTIMORE COUNTY (BOARD) to [a] THE BOARD’S hearing examiner,
[selected by it,] pursuant to the Education Article, [Annotated Code of Maryland,
and these procedures,] the following Rules of Procedure shall apply.

II.

Selection of Panel of Hearing Examiners
The Board shall appoint a panel of at least five (5) hearing examiners annually. A
hearing examiner must be an attorney admitted to practice before the Maryland
Court of Appeals. The hearing examiner for each hearing shall be selected on a
rotation basis among the members of the panel of hearing examiners in alphabetical
order of last names. The compensation for hearing examiners shall be determined
by the Board.

III. Notice of Hearing
Written notice of the hearing shall be sent by the [hearing examiner] BOARD to all
parties not less than ten (10) days prior to the hearing, and it shall state the date,
time, and place of the hearing. “Party” includes any person or agency named or
admitted as a party. Any person or agency may be admitted as a party for limited
purposes upon the satisfactory demonstration of the nature and extent of interest to
the hearing examiner. All parties appearing at formal hearings shall have the right
to appear in person or with counsel.
IV. Records – Transcripts
The hearing examiner shall prepare an official record, which shall include all
pleadings, testimony, exhibits, and other memoranda or material filed in the
proceeding. A stenographic record shall be made at the expense of the school
system and shall be transcribed. Cost of copies of the transcript of any proceedings,
or part thereof, shall be paid by the party requesting [such] THE copy.

4

POLICY 8339
V.

Presiding Officer – Duties and Authority
The hearing examiner shall be the presiding officer and shall have charge of the
hearing with authority to permit the examination of witnesses, admit evidence, rule
on the admissibility of evidence, and adjourn or recess the hearing from time to
time. The hearing examiner shall cause an oath to be administered to all witnesses
testifying during the proceedings.
A.

Order of Procedure
The order in which the parties shall present their case shall be determined by
the hearing examiner except that in case [of appeals of a suspension of an
employee,] ARISING UNDER SECTION 6-202 OF THE EDUCATION
ARTICLE, the Superintendent shall proceed first.

B.

Examination of Witnesses and Introduction of Evidence
The strict Rules of Evidence shall not be applicable to hearings conducted
hereunder [, and, in each case, the test of relevant to a material issue and
whether it has substantial probative value with respect to such material issue].
The hearing examiner may limit or refuse to admit repetitive evidence and may
curtail redundant [questioning] TESTIMONY. All testimony shall be given
under oath. Any party or counsel for any party may submit evidence, examine
and cross-examine witnesses, and file objections, exceptions, and motions.
The hearing examiner may examine all witnesses called by any party. He/she
may call as a witness any person whose testimony may be relevant.

C.

Briefs
Any party may submit briefs of the issues of fact and law involved in the
hearing in such form and within such time as the presiding officer may
designate.

D.

Findings
The findings of fact, conclusions of law, and recommendations of the hearing
examiner shall be mailed (certified mail, return receipt requested) to the parties
and the Board [of Education] not more than thirty (30) days after the
[completion of the hearing and receipt of the transcript of the filing of briefs, if
required or authorized] RECORD IS CLOSED.
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POLICY 8339
VI.

Argument
Within fifteen (15) days from the date of mailing by the hearing examiner of
his/her findings of fact, conclusions of law, and recommendations as provided
above, any party to the proceeding or the Board of Education shall have the right
to request oral argument before the Board prior to its rendering a decision in the
case. Upon receipt of such a request for oral argument, the Board shall within 30
days notify (by certified mail, return receipt requested) all parties to the hearing of
the date, time and place of oral argument. Oral argument shall be limited to
fifteen (15) minutes per side unless the Board indicates otherwise.

VII.

[Decision] OPINION and Order
Each [decision] OPINION and [o]Order of the Board shall be mailed in writing,
unless it shall immediately follow the hearing, in which case it shall be delivered
orally and thereafter in writing, with copies sent (certified mail, return receipt
requested) to all parties. Each [Decision] OPINION and Order shall be
accompanied by findings of fact, conclusions of law, and A specific disposition of
the case [and shall be provided to the individual]. Formal action of the Board shall
be taken publicly at a Board meeting [following the hearing].

VIII. Mailing of Notices and Findings
In all hearings provided for herein, where a party in interest is represented by an
attorney, all notices and mailings required by the Board or hearing examiner shall
be sent to the attorney for the party and such mailing (certified mail, return receipt
requested) shall constitute official notice to the party.

LEGAL REFERENCES:

ANNOTATED CODE OF MARYLAND, EDUCATION
ARTICLE § 4-205
ANNOTATED CODE OF MARYLAND, EDUCATION
ARTICLE § 6-202

RELATED POLICIES:

Board of Education Policy 8340

Policy
Adopted:
REVISED:

Board of Education of Baltimore County
7/11/91
_________
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

February 26, 2008

TO:

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT:

REPORT ON PROPOSED CHANGES TO BOARD OF EDUCATION
POLICY 8340 – APPEAL BEFORE THE BOARD OF EDUCATION

PRESENTERS:
RESOURCE
PERSONS:

P. Tyson Bennett, Esquire

RECOMMENDATION

That the Board of Education reviews and approved the proposed changes to
policy 8340. This is the first reading of this policy.

*****
Attachment I – Policy Analysis
Attachment II – Policy 8340

I

BOARD OF EDUCATION POLICY ANALYSIS
Revisions to Board of Education Hearing Policies
Policy 8339: Appeal Before Hearing Examiner
Policy 8340: Appeal Before the Board of Education

Statement of issues or questions to be addressed by the proposed policy
The Board of Education’s Policy Review Committee continues its process of revising the
Board’s Internal policies. (8000 series)
The Committee, following advice of
recommendations to its hearing policies:

Board

counsel,

makes

the

following

Policy 8339: Appeal Before Hearing Examiner include: (1) Paragraph III - Substitute
"Board" for "Hearing Examiner" to follow practice of the Board in sending the hearing
notice; (2) Non-substantive edits.
Policy 8340: Appeal Before the Board of Education include: (1) Paragraph 2 - Deletion
of reference to "informal" nature of hearing; (2) Paragraph 4 - Deletion of last sentence,
to follow the practice of the school system providing and paying for the transcripts of
Board hearings; (3) Paragraph 8 - Removal of "President" to follow current practice of
the Board's attorney sending decisions of the Board to the parties and to provide more
flexibility to the Board.
Note that, in addition to the above, the Policy Review Committee has recommended
non-substantive changes for ease of reference.
Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by these revisions.
Relationship to other Board of Education Policies
These policies form the basis of the Board’s procedures for hearings before the Board
and are reference in Policy 5140 and Policy 5150.
Similar Policies adopted by other local school systems
ANNE ARUNDEL COUNTY BOARD OF EDUCATION
Policy 200.07, Investigations and Due Process
CECIL COUNTY BOARD OF EDUCATION
Policy BDEA, Procedures for Appeals to Board of Education from Decisions of
County Superintendent
Policy BDEB, Procedures Governing Hearings in Matters of Suspension or
Dismissal of Certificated Personnel
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Policy BDEC, Procedures Governing Appeals to Board of Education in Extended
Suspension or Expulsion of Students
FREDERICK COUNTY BOARD OF EDUCATION
Policy 105, Appeal and Hearing Procedures
GARRETT COUNTY BOARD OF EDUCATION
Policy 110, Appeal to Board of Education
Policy 110.1, Hearing Procedure for Appeals Heard by Board of Education
HARFORD COUNTY BOARD OF EDUCATION
Policy 22-0018-000, Hearings Before the Board of Education of Harford County or
the Hearing Examiner
MONTGOMERY COUNTY BOARD OF EDUCATION
Policy BLB, Rules of Procedure in Appeals and Hearings
Legal Requirements, such as federal, state or local laws or regulations
Annotated Code of Maryland, Education Article, Sections 4-205 and 6-202
A draft of the proposed policies
See attached
Timeline
First Reader, February 26, 2008
Citizen Comment, March 11, 2008
Proposed Date of Approval, April 8, 2008
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POLICY 8340
INTERNAL BOARD POLICIES: Operation
Appeal Before the Board of Education
1.

Whenever a person exercises his/her right of appeal from any decision of the
Superintendent [of Schools] to the Board of Education OF BALTIMORE
COUNTY (BOARD), the following procedures will be employed:
a.

When [the] AN appeal is made [by] AND A HEARING IS GRANTED BY
THE BOARD TO an employee under the [grievance procedure, the tenure
law, or the law governing the suspension or dismissal of teachers,]
AUTHORITY OF SECTION 4-205 (C) OR SECTION 6-202 OF THE
EDUCATION ARTICLE, OR IN AN APPEAL IN WHICH A
PERSONNEL MATTER IS AT ISSUE, the party appealing shall be
notified of his/her option of appearing in executive or regular session. [In
any other appeal, regardless of origin, in which a personnel matter is at
issue, the employee will have the option of appearing in executive or
regular session.]

b.

When the appeal is made by a student who has been suspended or expelled,
the provisions and procedures of Policy 5560 shall apply and will supersede
items 2 and 3 below.

c.

All other appeals or hearings before the Board [of Education] shall be in
public session.

2.

The party shall be notified of the date, [the approximate] time, and place of [the]
ANY hearing. He/she shall be informed that he/she may appear with or without
counsel [and that the hearing will be informal]. He/she shall be invited to submit
in writing [to the Superintendent of Schools] any particulars related to the case
which he/she wishes the Board members to have an opportunity to study in
advance. [It shall be the responsibility of the Superintendent of Schools to
distribute such exhibits to the individual Board members.] It is inappropriate for a
member of the Board to discuss the case [orally] with the aggrieved party or
his/her representative prior to the hearing.

3.

The Superintendent [of Schools] may send to members of the Board any
particulars related to the case which he/she wishes the Board members to have an
opportunity to study prior to the hearing, with a copy to the aggrieved person or
his/her attorney. The Superintendent shall not discuss the case [orally] with ANY
MEMBER OF the Board prior to the hearing.
4

POLICY 8340
4.

The Superintendent [of Schools] shall provide a stenographic or electronic record
of [the proceedings of appeals as described in 1-a, above] any hearing. [In the
event a further appeal is taken, the appealing party shall pay for the cost of the
transcript.]

5.

The Superintendent [of Schools] shall be represented at the hearing by designated
staff members [and an Assistant County Attorney] FROM THE OFFICE OF
LAW.

6.

Both sides IN ANY HEARING shall be given adequate time, in the judgment of
the Board, for presentation of facts. Cross-examination shall be permitted, and
representatives of both sides shall be given adequate opportunity for rebuttal.

7.

The Board shall deliberate on the facts and testimony presented at the hearing.
The Board shall render a decision on the case in regular session.

8.

The [President of the] Board [of Education, or his/her designee,] shall notify the
[appealing party] PARTIES in writing of the decision of the Board.

[Also see policy and rule, “Suspension and Expulsion,” Series 5000, Students.]
LEGAL REFERENCES: ANNOTATED CODE OF MARYLAND, EDUCATION
ARTICLE § 4-205
ANNOTATED CODE OF MARYLAND,
EDUCATION ARTICLE § 6-202
COMAR 13A.01.05.02
COMAR 13A.05.09.07
RELATED POLICIES:

Policy
Adopted:
Revised:
Revised:
REVISED:

Board of Education Policy 8339

Board of Education of Baltimore County
4/13/72
8/19/82
2/21/85
______
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BALTIMORE COUNTY PUBLIC SCHOOLS
TOWSON, MARYLAND 21204
February 26, 2008
RETIREMENTS

YRS. OF
SERVICE

EFFECTIVE
DATE

NAME

POSITION

SCHOOL/OFFICE

Margaret Carroll

Mentor

Lansdowne High

33.0

03/01/08

Carolyn Gonzalez

Teacher

Hereford High

23.0

07/01/08

Thomas Johnson

ROTC Instructor

Timonium/Career & Tech

12.0

07/01/08

Sharon Lowe

Teacher

Patapsco High

3.5

02/01/08

Karen Marcus

Teacher

Golden Ring Middle

29.0

07/01/08

Dora Murray

Fiscal Assistant I

Dulaney High

9.6

03/01/08

Tammy Senez

Guidance Secretary

Middle River Middle

25.5

03/01/08

Donna Shinnick

Teacher

White Oak School

26.9

07/01/08

Keith Taylor

Vocational Teacher

Patapsco High

6.5

02/01/08

Kathy Volk

Specialist

On-Loan MSDE

30.0

03/01/08

As of 02/08/2008

J
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BALTIMORE COUNTY PUBLIC SCHOOLS
TOWSON, MARYLAND 21204
February 26, 2008
RESIGNATIONS
ELEMENTARY – 1
Westchester Elementary School
Alisa A. Lewis, 02/06/08, 7.0 yrs., 6.0 mos.
Grade 1

Randallstown High School
Leodegario T. Samarita, 07/01/08, 2.0 yrs.
Science

SECONDARY – 12

Southwest Academy
Oliver M. Blackman, 02/19/08, 2.0 yrs., 4.0 mos.
Mathematics

Arbutus Middle School
Christine M. McCann, 07/01/08, 2.0 yrs.
Art
Catonsville High School
Jenna C. Nugent, 07/01/08, 2.0 yrs.
English
Crossroads Center
Maureen T. Lagana, 02/02/08, 6.0 mos.
Social Worker
Dulaney High School
Jonathan A. Martin, 01/31/08, 1.0 yr.
Health
Lansdowne High School
Melissa M. Mitchell, 07/01/08, 1.0 yr.
Spanish
Loch Raven High School
Megan E. Hari, 07/01/08, 2.0 yrs.
English
Yulanda S. Leach, 07/01/08, 3.0 yrs.
Dance
Old Court Middle School
Donzella L. Carter, 04/01/08, 3.0 yrs., 8.0 mos.
Mentor
Sylvester I. Onyemeziem, 07/01/08, 12.0 yrs.
Mathematics

Western School of Technology
Karin A. Hickman, 01/28/08, 9.0 yrs., 5.0 mos.
Special Education

RESIGNATIONS

2

February 26, 2008

RESIGNATIONS FROM LEAVE - 5
Tracy A. Eastwood, granted Child Rearing Leave, 07/01/06-06/30/08, resigning 07/01/08, 3.0 yrs.
Elizabeth Jones, granted Child Rearing Leave, 03/28/06-03/28/08, resigning 03/04/08, 11.0 yrs., 7.0 mos.
Erica P. Mah, granted Child Rearing Leave, 04/09/06-04/09/08, resigning 07/01/08, 9.0 yrs.
Anita L. Shaw, granted Child Rearing Leave, 07/01/06-06/30/08, resigning 07/01/08, 16.0 yrs.
Sandra J. Welty-James, granted Unusual and Imperative Leave, 07/01/07-06/30/08, 5.0 yrs.
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

February 26, 2008

TO:

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

RE:

RECOMMENDATIONS FOR AWARD OF CONTRACTS

ORIGINATOR: J. Robert Haines, Esq., Deputy Superintendent
PERSON(S):

Rick Gay, Manager, Office of Purchasing
Michael Sines, Executive Director, Department of Physical Facilities

RECOMMENDATION
That the Board of Education approves the following contract recommendations.
*****
See the attached list of contract recommendations presented for consideration by the Board
of Education of Baltimore County.

RLG/caj
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Recommendations for Award of Contracts
Board Exhibit – February 26, 2008
The following contract recommendations are presented for consideration by the Board of
Education of Baltimore County.
1.

Contract Batteries, Automotive
Contract #: PCR 213-08, Baltimore County Contract #43231

Term: 11 months

Extension: 4 years

Estimated annual award value:
Estimated total award value:
Bid issued:
Pre-bid meeting date:
Due date:
No. of vendors issued to:
No. of bids received:
No. of no-bids received:

Contract Ending
Date:

1/31/13

$ 25,000
$122,917

N/A
N/A
N/A
N/A
N/A
N/A

Description:
This contract consists of purchasing replacement automotive batteries for the BCPS fleet of
vehicles.
Board policy 3210 and §5-112, Paragraph (3) of the Education Article of the Annotated Code of
Maryland allows BCPS to utilize contracts awarded or negotiated by other government
agencies.
Recommendation:
Award of contract is recommended to:
Best Battery Company, Inc.

Baltimore, MD

Responsible school or office:

Office of Transportation

Contact person:

Barbara Burnopp

Funding source:

Operating budget

PDK Audit Alignment:

None

Explanatory Detail:

The PDK audit does not address this item.

2}

2.

Contract: Chiller Overhaul and Service/Maintenance
Contract #: JMI-634-08 (University of Maryland Baltimore County #BC0000000103-B)

Contract Ending Date:
Term: 4 months Extension: 3 years
$100,000
Estimated annual award value:
$333,334
Estimated total award value:
Bid issued:
Pre-bid meeting date:
Due date:
No. of vendors issued to:
No. of bids received:
No. of no-bids received:

6/30/11

N/A
N/A
N/A
N/A
N/A
N/A

Description:
This contract consists of providing emergency repair services, routine services, and preventative
maintenance services on chiller systems on an as-needed basis.
Board policy 3210 and §5-112, Paragraph (3) of the Education Article of the Annotated Code of
Maryland allows BCPS to utilize contracts awarded or negotiated by other government
agencies. The contract was issued by the University of Maryland as of October 1, 2006.
Recommendation:
Award of contract is recommended to:
Trane

Timonium, MD

Responsible school or office:

Department of Physical Facilities

Contact person:

Michael G. Sines

Funding source:

Operating budget

PDK Audit Alignment:

None

Explanatory Details:

The PDK audit does not address this item.
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3.

Contract Assignment: Grounds Equipment
Contract #: JMI-611-05

Extension: N/A
Term: N/A
N/A
Estimated annual award value:
N/A
Estimated total award value:

Contract Ending Date:

12/31/09

Description:
On November 23, 2004, the Board approved a five-year contract with Suburban Sales and
Rental Center for various categories (e.g., mowing equipment, utility vehicles) of grounds
equipment. The Office of Purchasing was notified on January 16, 2008, of the corporate name
change to Finch Services, Inc. Pursuant to the original contract, this corporate name change
requires the approval of the Board. All current terms, conditions, and pricing remain in effect.
Recommendation:
Award of contract assignment is recommended to:
Finch Services, Inc.

Cockeysville, MD

Responsible school or office:

Department of Physical Facilities

Contact person:

Michael G. Sines

Funding source:

Operating budget

PDK Audit Alignment:

None

Explanatory Details:

The PDK audit does not address this item.
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4.

Contract Modification: Systemic Renovation - Cockeysville Middle School
Contract #: MBU-572-06

Extension: N/A
Term: N/A
Estimated annual award value:
Estimated modification amount:

Contract Ending Date:
$13,274,000
$159,500

N/A

Description:
On August 22, 2006, the Board approved this contract with Huntington & Hopkins for the
renovation of Cockeysville Middle School. This contract modification is necessary to replace
all windows throughout the school. The architect has reviewed the proposal and found it to be
reasonable.
Recommendation:
Award of contract modification is recommended to:
Huntington & Hopkins, Inc.

Hunt Valley, MD

Responsible school or office:

Department of Physical Facilities

Contact person:

Michael G. Sines

Funding source:

Capital budget

PDK Audit Alignment:

None

Explanatory Details:

The PDK audit does not address this item.
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5.

Contract Modification: Systemic Renovation - Holabird Middle School
Contract #: JMI-606-06

Extension: N/A
Term: N/A
Estimated annual award value:
Estimated modification amount:

Contract Ending Date:
$761,558
$46,462

N/A

Description:
On May 24, 2005, the Board approved a contract with Kibart, Inc., for design and construction
administration services for the systemic renovation of Holabird Middle School. Because
scheduling, phasing, and work shifts were unknown at the time, the architect/engineer (A/E)
estimated 16 months. During the final design, it was determined that the contractor would be
given 24 months to complete the project due to all of the phasing required to keep the school in
operation. An adjustment to the A/E fee structure is necessary to secure the continuation of
services. The Department of Physical Facilities has reviewed the proposal and found it to be
reasonable.
Recommendation:
Award of contract modification is recommended to:
Kibart, Inc.

Towson, MD

Responsible school or office:

Department of Physical Facilities

Contact person:

Michael G. Sines

Funding source:

Capital budget

PDK Audit Alignment:

None

Explanatory Details:

The PDK audit does not address this item.
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6.

Contract Modification: General Contractor Construction Contract –Lansdowne
Middle School Renovation
Contract #: JMI-652-06

Term: N/A
Extension: N/A
Estimated annual award value:
Estimated modification amount:

Contract Ending Date:
$12,615,000
$106,866

N/A

Description:
On October 24, 2006, the Board awarded a construction contract to James W. Ancel, Inc.
(JWA). This contract modification will provide a smoke barrier system to the main corridor and
adjacent mechanical rooms as required by code for egress areas.
Recommendation:
Award of contract modification is recommended to:
James W. Ancel, Inc.

Towson, MD

Responsible school or office:

Department of Physical Facilities

Contact person:

Michael G. Sines

Funding source:

Capital budget

PDK Audit Alignment:

None

Explanatory Details:

The PDK audit does not address this item.
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7.

Contract Modification: Systemic Renovation – Woodlawn Middle School
Contract #: MWE-802-06 (PS 06)

Extension: N/A
Term: N/A
Estimated annual award value:
Estimated modification amount:

Contract Ending Date:
$831,303
$28,891

N/A

Description:
On May 24, 2005, the Board approved a contract with Grieves Worrall Wright & O’Hatnick,
Inc. (GWWO), for design services for the systemic renovation of Woodlawn Middle School. In
December 2007, a catastrophic failure of the building structure at the main entrance was
discovered during demolition work. The remedial design for the emergency shoring of the
building, subsurface and structural investigations, and construction documents are additional
services.
Recommendation:
Award of contract modification is recommended to:
Grieves Worrall Wright & O’Hatnick, Inc.
(GWWO)

Baltimore, MD

Responsible school or office:

Department of Physical Facilities

Contact person:

Michael G. Sines

Funding source:

Capital budget

PDK Audit Alignment:

None

Explanatory Details:

The PDK Audit does not address this item.
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8.

Contract: Consultant Services – Cedarmere Elementary School Addition
Contract #: JMI-621-08

Extension: N/A
Contract Ending Date:
Term: N/A
$377,354
Estimated annual award value:
N/A
Estimated modification amount:
N/A
Estimated total award value:

N/A

Description:
On January 22, 2008, the Board approved Rubeling & Associates, Inc., to prepare schematic
designs, design development documents, construction documents, and construction cost
estimates. Prior to construction, assistance will be required with the bidding phase, and during
construction complete construction administration services will be required. The Department of
Physical Facilities has negotiated a fee of $377,354 for the requested study and design
documents through construction.
Recommendation:
Award of contract is recommended to:
Rubeling & Associates, Inc.

Towson, MD

Responsible school or office:

Department of Physical Facilities

Contact person:

Michael G. Sines

Funding source:

Capital budget

PDK Audit Alignment:

None

Explanatory Details:

The PDK audit does not address this item.
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9.

Contract: Consultant Services – Dogwood Elementary School Addition
Contract #: JMI-621-08

Extension: N/A
Contract Ending Date:
Term: N/A
$457,593
Estimated annual award value:
N/A
Estimated modification amount:
N/A
Estimated total award value:

N/A

Description:
On January 22, 2008, the Board approved Rubeling & Associates, Inc., to prepare schematic
designs, design development documents, construction documents, and construction cost
estimates. Prior to construction, assistance will be required with the bidding phase, and during
construction complete construction administration services will be required. The Department of
Physical Facilities has negotiated a fee of $457,593 for the requested study and design
documents through construction.
Recommendation:
Award of contract is recommended to:
Rubeling & Associates, Inc.

Towson, MD

Responsible school or office:

Department of Physical Facilities

Contact person:

Michael G. Sines

Funding source:

Capital budget

PDK Audit Alignment:

None

Explanatory Details:

The PDK audit does not address this item.
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10.

Contract: ADA Upgrades – Pleasant Plains Elementary School
Contract #: MBU-567-08

Term: N/A
Extension: N/A
Estimated annual award value:
Estimated contingency amount:
Estimated total award value:
Bid issued:
Pre-bid meeting date:
Due date:
No. of vendors issued to:
No. of bids received:
No. of no-bids received:

Contract Ending Date:
$97,400
$9,740
$107,140

N/A

January 10, 2008
January 18, 2008
February 7, 2008
9
5
0

Description:
This project consists of the demolition of existing student and faculty lavatory rooms and
installation of new ADA-compliant lavatory rooms. Installation of an inclined wheelchair lift is
also part of this project.
Recommendation:
Award of contract is recommended to:
Mirabile Construction Company, Inc.

Baltimore, MD

Responsible school or office:

Department of Physical Facilities

Contact person:

Michael G. Sines

Funding source:

Capital budget

PDK Audit Alignment:

None

Explanatory Details:

The PDK audit does not address this item.
Bidders’ Names

Base Bid

Mirabile
Construction
Co., Inc.
$97,400

Jerry DeBar
Construction,
Inc.
$114,900

Huntington &
Hopkins, Inc.
$124,750
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Most, Inc.
$128,473

Maryland
Construction,
Inc.
$129,099

11.

Request to Negotiate: Consultant Services – Architectural/Engineering (A/E) Services
for High School Renovation Feasibility Studies
Contract #: JMI-628-08

Term: N/A
Extension: N/A
Contract Ending Date: N/A
N/A
Estimated annual award value:
Estimated modification amount: N/A
To be negotiated and approved by the Board of Education
Estimated total award value:
Description:
Professional architectural/engineering (A/E) services will be required to assist BCPS with high
school renovation feasibility studies for eight high schools. At this time, the services will include
preparing feasibility studies. Following the completion of studies, the consultants may be
requested to continue with preparing schematic design, design development phase, construction
document phase; assisting with bidding and construction administration phase services; preparing
estimates; and making state submissions.
On January 31, 2008, the Qualification Committee met and reviewed the “expressions of
interest” submitted by thirty-nine (39) consultants. This information was reviewed and graded
with the Qualification Committee stating that the Selection Committee should consider the
eleven (11) most qualified firms.
Then, on January 31, 2008, the Selection Committee met and discussed the Qualification
Committee’s report. Based on their evaluations, the Selection Committee recommends that
approval be granted to conduct contract negotiations with the eight (8) highest ranking firms.
Recommendation:
Approval is recommended to negotiate with:
Buck Simpers Architect + Associates
Burdette, Koehler, Murphy & Associates, Inc.
Gannett Fleming, Inc.
Gilbert Architects Inc.
Grimm & Parker Architects
James Posey Associates, Inc.
Rubeling & Associates, Inc.
Smolen-Emr + Associates Architects

Wilmington, DE
Baltimore, MD
Baltimore, MD
Owings Mills, MD
Calverton, MD
Baltimore, MD
Towson, MD
Rockville, MD

Responsible school or office:

Department of Physical Facilities

Contact person:

Michael G. Sines

Funding source:

Capital budget

PDK Audit Alignment:

None

Explanatory Details:

The PDK audit does not address this item.
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

February 26, 2008

TO:

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT:

CONSIDERATION OF THE ALTERNATIVE GOVERNANCE
PLANS – LANSDOWNE MIDDLE SCHOOL, SOUTHWEST
ACADEMY, AND WOODLAWN HIGH SCHOOL

ORIGINATOR:

Dr. Manuel Rodriguez, Area Assistant Superintendent, Southwest

RESOURCE
PERSON(S):

RECOMMENDATION
These three proposals culminate the inclusive process regarding the restructuring
planning of two middle schools and a high school in the Southwest Area of the
Baltimore County Public Schools.
Options for consideration in the restructuring process include replace all or most of
the school staff, which may include the principal, who are relevant to the school’s
inability to make adequate progress; enter a contract with an outside entity to
operate the school as a public school; re-open as a public charter school;
appoint/employ a distinguished principal from another school district as the school
principal.
Staff and stakeholders from the three schools selected option one: replace all or
most of the school staff, which may include the principal, who are relevant to the
school’s inability to make adequate progress.

2008 Alternative Governance for School Improvement
1. MSDE Cover Page
School Contact Information
School Name and Number: Woodlawn High School

0172

School Address: 1801 Woodlawn Drive Baltimore, MD 21207
2007-2008 School Principal: E. Donald Weglein
•

Principal’s Phone: 410-887-6878

•

Principal’s Email: eweglein@bcps.org

•

Principal’s Signature: ______________________________________________________

Fax Number: 410.887.1324

LEA Contact Information
Local Educational Agency (LEA): Baltimore County Public Schools
LEA Contact Person Name and Title: Dr. Manuel Rodriguez
•

Phone Number: (410) 887-8760

•

Email: mrodriguez2@bcps.org

•

Contact Person’s Signature: _________________________________________________

Fax Number: (410) 887-8763

Local Board of Education Approval
Local Board Approval Date:

______________________________________

Superintendent: Dr. Joe A. Hairston_____________________________________________

_____________________________________________________ Date____________________
Superintendent’s Signature
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2. ALTERNATIVE GOVERNANCE SELECTION
•
X

Check which of the following alternative governance options was selected. Refer to
Attachment A for a more detailed description of each of these options and to
Attachment A1 for option specific questions that must be answered.
1
2
3
4

Replace all or most of the school staff
Contract with a private management company
Re-open the school as a public charter school
Appoint/employ a distinguished principal from another school district OR a graduate from New
Leaders for New Schools

3. CORRECTIVE ACTIONS
1. Identify which of the following Corrective Action/s was/were implemented during the 20062007 school year.
Woodlawn High School (WHS) implemented research-based strategies as corrective actions
to improve student achievement. With endorsement from the superintendent, area assistant
superintendent, faculty, staff, students, parents and the community, WHS officially became a High
Schools That Work site and began carrying out the ten Key Practices which include setting higher
expectations for all students; emphasis on using high-level mathematics and science; teaching
rigorous content in context related to future career roles; enrolling students in a challenging program
of study with an upgraded academic core and major; providing students with a structured system of
work-based and high-status school-based learning, which is collaboratively planned by educators,
employers and workers; teaching high-status academic and technical content; actively engaging
students in the learning process; involving each student and parents/guardians in an individualized
advising system; providing a structured system of extra help for students to successfully complete
high-level academic courses; and using student assessment data to continuously improve curriculum.
As a result of High Schools That Work and through the assistance of a consultant from the
Southern Regional Education Board, Common Course Syllabi were developed to provide a unified,
rigorous curriculum for all students. Professional development was provided for staff in the
implementation of the Common Course Syllabi and the following research-based strategies: ACE
and Area J BCR writing strategies, AVID (Advancement Via Individual Determination) strategies,
differentiating instruction, classroom management principles and lesson planning with emphasis on
chunking and scaffolding. In support of Key Practice 9, WHS implemented the Language! program.
Students were enrolled in the course based on an assessment of their reading skills. Those students
who scored a minimum of two levels below grade were placed in the Language! program. A second
program of academic assistance was the implementation of a 90-minute extended day on Tuesdays,
Wednesdays and Thursdays to provide HSA remediation half-credit courses. In support of Key
Practice 4, WHS organized students into academies. All Grade 9 students were in a Freshmen
Academy, which consisted of students identified as a team based on their core academic teachers.
Grades 10, 11 and 12 students chose to be in one of four academies (Arts and Communications,
Business and Finance, Engineering, and Health and Human Services) based upon their career
interests.
2. Successes and failures of the actions undertaken and what lessons were learned.
The corrective actions resulted in some successes. WHS’s primary action, the
implementation of High Schools That Work, was meeting with success during its initial
implementation. The Southern Regional Education Board conducted a technical site visit and
reported that our successes were in the following areas: Common Planning, Common Course
Syllabi, regrouping of students into Smaller Learning Communities, professional development
activities, and extended-day school for acceleration courses. The research-based professional
MSDE – Division of Student, Family and School Support – 2008 Restructuring Planning Guidelines -Page
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development activities related to implementation of the Common Course Syllabi, BCR writing
strategies in all content areas, training for AVID (Advancement Via Individual Determination),
differentiated instruction, classroom management and lesson planning were in evidence during
formal and informal teacher observations. As a result of the Language! program, there was no need
to offer the A/B course which is the lowest level during school year 2007-2008. The extension of
the school day by 90 minutes on Tuesdays, Wednesdays and Thursdays to offer acceleration courses
for the HSA was successfully implemented due to funding for teacher stipends, transportation for
students, and provide snacks for students who enrolled in the courses. As a result of this extendedday acceleration course program the largest subgroup (African-American males) English HSA
scores increased by 6.4 percentage points. The organization of the Freshmen Academy into teams
allowed the academy core content area teachers common planning time to develop rigorous
instruction and provide unified student support.
Actions undertaken that lacked positive student outcomes were: the inconsistent instruction
that lacked rigor, a structured mentoring program for students, fidelity of implementation and
follow-through of the efforts related to the key practices in the HSTW model that were selected for
implementation.
The lessons learned include a need for consistency of implementation of the corrective
actions over a minimum of five years with sufficient staff and resources to deliver the actions.
4. RATIONALE FOR ALTERNATIVE GOVERNANCE SELECTION
1. See Attachment C.
2. See Attachment E.
3. On what basis was the decision made to select this particular alternative governance option?
Woodlawn High School (WHS) has selected alternative governance Option 1: Replace all or
most of the school staff, including the principal, who are relevant to the school not making Adequate
Yearly Progress. (AYP) The results of the TCNA and the Priority Needs Assessment also served as
a basis for the final selection of alternative governance option one. The root causes identified and
the implementation of the action steps require that there be changes made in personnel. The results
of the needs assessments and stakeholder input served as a basis for the selection of alternative
governance option one.
The root causes identified as a result of the TCNA indicate that teacher inexperience, a high
turnover rate, need for higher expectations for students, professional development, and a need for
rigorous instruction are among the key factors contributing to the school’s inability to demonstrate
adequate yearly progress. Alternative governance option one will allow Woodlawn High School the
opportunity to replace inexperienced and non-highly qualified teachers with more experienced and
qualified teachers.
Current staff may reapply for their positions at the school and may qualify for continued
assignment. The selection of this option permits the assignment of staff and structuring of the
instructional program to address the specific academic, social, and emotional needs of individual
students, including the identified gaps in their instructional knowledge (Calkins et al, 2007). This
approach will require the development and implementation of an appropriate master schedule that
will allow the staff to facilitate small-group instruction and individualized tutoring (Calkins et al,
2007).
Selecting option one will enable the school to hire teachers who are highly qualified and highly
effective in order to meet the needs of students. Hiring highly qualified teachers and asking them for
a commitment to the school will improve teacher quality and retention. This includes a commitment
to increased instructional time and necessary schedule changes needed to personalize instruction
(Calkins et al, 2007). By deliberately hiring experienced and effective teachers, we will create
support for less experienced teachers, and create a positive culture of collaboration focused on
teaching and learning. Alternative governance option one will allow Woodlawn High School to
staff the school with leadership team members and teachers who are committed to the following:
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•
•
•
•
•
•
•

All students will achieve at high levels
High expectations for staff and student performance
Collaboration among teachers, with parents, and community
Participation in high quality professional development focused on student
achievement outcomes
Active involvement and participation in school improvement processes
Extended-day and year activities for acceleration, reteaching and enrichment
Fidelity of implementation of curricula and campus interventions
Calkins, A., Guenther, W., Belfiore, G., & Lash, D. (2007). The Turnaround Challenge. Boston, MA: Mass Insight Education & Research, Inc.

4. The involvement of school stakeholders.
Stakeholders
Parents and
Community
Members

School Staff

Number of
People Involved

STAKEHOLDER INVOLVEMENT
Dates
Forum and
Type/s of Input

2,000
22

10/17/07
11/12/07

17
9

12/18/07
1/3/08

22

1/15/08

160
112
160
22

10/17/07
11/12/07
11/13/07
11/19/07

22
80

11/28/07
12/7/07

160
160
5
20
110
83
94

12/11/07
12/12/07
12/14/07
12/17/07
12/19/07
1/2/08
1/3/08

112
146

1/11/08
1/14/08

Letter explaining reason for restructuring
Community meeting outlining restructuring process and 4 Alternative
Governance options
PTSA Meeting – discussion of HSA and Alternative Governance options
Parent Awareness Meeting – discuss Alternative Governance options and
allow parents to give feedback
Town Hall Meeting
Letter – faculty given copy of parent letter
Faculty Meetings – discussion of Alternative Governance options
E-mail – invitation to staff to participate on Alternative Governance team
Staff members who applied and were appointed to Alternative Governance
Team
First Alternative Governance team meeting
Voluntary faculty meeting with area superintendent to outline teacher
capacity needs assessment
Faculty sign-up for theme teams
First theme team meeting and facilitator appointment
Facilitator Training
Facilitator Trainers trained other theme team facilitators on TCNA
Theme teams met to complete TCNA
Theme teams met to finalize TCNA
Faculty meeting to complete Priority Needs and research on Alternative
Governance options reviewed
Faculty and staff voted for Alternative Governance options
Faculty meeting with TABCO representation to discuss teacher input and
presentation of Top Ten Action Steps and Priority Needs
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5. What are the challenges and/or barriers to implementing the selected alternative governance
option? When, how and by whom will these challenges and/or barriers be addressed and
monitored?
Challenges/barriers

CHALLENGES TO IMPLEMENTATION
When & how will it be addressed?

1. Immediate need to build capacity to
address the master scheduling issues at the
school.

2. Provide a sufficiently large pool of
qualified and effective candidates.

3. Develop a campus specific instrument
for interviewing and selecting highly
qualified, highly effective and experienced
staff that are committed to the success of
Woodlawn High School.
4. Provide adequate professional
development to foster meaningful
collaboration to promote rigorous and
engaging instruction.

5. Consider staffing implications as multiple
schools within Baltimore County Public
Schools have chosen the same Alternative
Governance option.

WHEN: January, 2008
HOW: The administrative team in
collaboration with an experienced consultant
and the Department of Professional
Development will design the master schedule.
WHEN: February 2008 – April 2008
HOW: The administrative team in
collaboration with the Department of Human
Resources will develop a plan for
appropriately staffing the campus.
WHEN: Spring 2008
HOW: The administrative team in
collaboration with the Department of Human
Resources will modify an existing interview
instrument for selected campuses.
WHEN: Spring 2008
HOW: The administration in collaboration
with the Department of Professional
Development and Division of Curriculum and
Instruction will develop a comprehensive
professional development plan.
WHEN: Spring, 2008
HOW: A personnel officer will be dedicated
to each school to assist with transfer and
hiring.

Position of person
responsible for monitoring
these challenges/barriers
Principal

Director of Personnel

Director of Personnel

Principal

Assistant Superintendent of
Human Resources

5. LEA’s TWO-YEAR COMMITMENT TO ALTERNATIVE GOVERNANCE
1. The LEA Restructuring Governance Team
LEA/BCPS Restructuring Planning/Alternative Governance Committee
Name

Title

No. of
Responsibilities (advising, working, and/or
Hrs. per
monitoring the AG) related to the implementation
Month
of AGs across the LEA1
Ongoing Provide management of committee and direction for
schools
40/ongoing Logistics/compliance/editing

Manuel Rodriguez*(S)

Area Asst. Supt., Co-chair

Mandi Dietrich*
Don Peccia

Director, Special Projects, Cochair
Asst. Supt. Human Resources

Sonia Diaz

Chief Academic Officer

2

Barbara Burnopp

Chief Fiscal Officer

2

Pat Baltzley
George Newberry
Heather Miller
Rex Shepard
Wesley Boykin

Director, Mathematics
Director, Science
Coordinator, English
Coordinator, Soc. Studies
Executive Director, Research,
Accountability, and Assessment

4

38.5
45
12
15
8

Provide technical assistance related to HR to the
committee and schools
Provide technical assistance related to curriculum and
Instruction
Provide technical assistance related to finance to the
committee and schools
Provide technical assistance related to content areas to the
committee and schools

Provide technical assistance related to research,
accountability and assessment to the committee and
schools
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LEA/BCPS Restructuring Planning/Alternative Governance Committee
Name

Verletta White

Title

Margaret Ann Howie
Anjanette Dixon
Lisa Williams

Executive Director, Professional
Development
Legal Counsel
Legal Counsel
Coordinator, Title I

Patricia Lawton

Director, Special Education

Yvonne Barhight

Acting Asst. Supt. Humanities,
English language learners (ELL)
Acting, Asst. Supt. STEM,
Student Support Services
Coordinator, Gifted and Talented

Dale Rauenzahn
Ken Dickson

(On school-based teams) Parents/Community
Stakeholders
Bob Anzelc
Executive Director, TABCO

No. of
Responsibilities (advising, working, and/or
Hrs. per
monitoring the AG) related to the implementation
Month
of AGs across the LEA1
2
Provide technical assistance related to professional
development to the committee and schools
2
Provide technical assistance related to legal issues to the
committee and schools
0
Provide technical assistance related to Title I to the
committee and schools
5.5
Provide technical assistance related to Special Education
to the committee and schools
15
Provide technical assistance related to ELL to the
committee and schools
1.5
Provide technical assistance related to STEM and SSS to
the committee and schools
4
Provide technical assistance related to GT to the
committee and schools
1
Provide input to the committee and schools.
6

Provide input related to teacher contract issues to the
committee.

1

As appropriate, committee members will:
• Provide resources in the form of assigned staff from each area represented above to provide technical assistance,
guidance and support to schools during the completion of the sections identified in the 2008 Guidelines for Alternative
Governance for School Improvement.
• Provide input, and guidance related to all aspects of the restructuring planning process.
• Access services/resources to implement the LEA’s restructuring planning process and support school-based alternative
governance teams, as needed.
• Monitor the restructuring planning process (timeline and deliverables) through communication with assigned resource
staff and reports from alternative governance liaisons (assistants to the area asst. superintendent) and alternative
governance team leaders (principals).
• Communicate the progress of the restructuring planning process to stakeholder groups and system staff.

2. Confirm the LEA’s commitment to the following school improvement standards:
A. Fully staffing the schools with the following high quality personnel by the first day of teacher
pre-service orientation:
Core teachers
Administrators
Student service personnel
Support staff

X
X
X
X

yes
yes
yes
yes

_____ no
_____ no
_____ no
_____ no

B. Giving principals (of those schools selecting Options 1 and 4) full authority to make timely
changes in the following areas as he or she deems necessary to make adequate yearly progress:
Staffing patterns
Class schedules
Selecting consultants
School-based budget decisions
Professional development attendance

X
X
X
X
X

yes
yes
yes
yes
yes

_____ no
_____ no
_____ no
_____ no
_____ no

3. Describe how the LEA will benchmark student achievement and monitor the effectiveness of
curriculum and instruction over the next two years.
Baltimore County Public Schools (BCPS) is refining the system’s Comprehensive
Assessment Plan that incorporates a performance assessment process to ensure schools and central
office staff can effectively monitor student achievement and progress in all core content areas. The
Comprehensive Assessment Plan includes short-cycle and quarterly benchmark assessments. Shortcycle assessments are ongoing, diagnostic formative assessments that provide information to guide,
inform, and differentiate instruction. Benchmark assessments are summative indicators of success
MSDE – Division of Student, Family and School Support – 2008 Restructuring Planning Guidelines –Page
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used to determine how students are performing in relationship to the Voluntary State Curriculum and
Core Learning Goals. The short-cycle and benchmark assessments provide performance results in
the core academic areas at the individual student level, class, grade and other levels. In addition, the
data may be disaggregated by subgroups. These assessments, in concert with the state and other
assessments, provide a comprehensive profile of all students and student groups, enabling the school
and LEA to identify content standards that have or have not been achieved.
The LEA will monitor the effectiveness of the curriculum and instructional program using a
two-step process. Step one will consist of school level administrators including the principal,
assistant principal, department chairs, and team leaders. At this level, building administrators will
ensure that the curriculum is implemented consistently through regular, structured monitoring of all
classroom and departmental/team planning meetings. Monitoring mechanisms, planning tools, and
meeting agendas will be used to guide discussions concerning benchmark, short-cycle, and
classroom level achievement data to guide instruction. The second step includes monitoring of
student achievement data and formal and informal campus visits by the area assistant superintendent
and content office staff. Technical support will be provided by staff in the offices of research,
accountability, assessment, and student support services. Specific assistance will be provided in data
analysis and interpretation and utilization of assessment results for purposes of information to adjust
instruction. Additionally, student support services offices have assisted with aligning the BCPS
Blueprint for Progress/Master Plan to school plans to provide resources to students and staff such as
counseling, health services, and home-school connections to support instructional efforts.
4. Once the selected option is approved and adopted, describe the structure the LEA will put in place to
help build cohesive school teams ensuring shared values, vision, and enthusiasm for the school.
The school will hold a two-day school leadership retreat during August 2008 (funded by the
school’s regular operating budget). Participants will include the administration, department chairs,
team leaders, mentors, parents, and community members. The purpose will be to reaffirm and
commit to the beliefs, vision and mission of the school, as aligned with those of Baltimore County
Public Schools. Further, this retreat will allow the leadership team to establish campus-wide
expectations for teacher and student outcomes. The draft beliefs, vision, and mission statements will
be shared with stakeholders to elicit feedback and develop commitment. The staff will formally
adopt the beliefs, vision and mission statements during the initial week of the 2008-2009 school
year. Additionally, the mission and vision will be shared at Back-to-School-Night with parents and
community members for the purpose of the community-wide adoption of the beliefs, vision, and
mission of Woodlawn High School.
The administrative and leadership team will continuously monitor progress for all students in
the core content areas. Goal conferences will be conducted with each staff member in September
2008. Mid-year feedback conferences (in December 2008 and January 2009) will be held with each
teacher to review progress toward meeting established teacher and student outcomes.
The administrative team will provide professional development related to the following: all
students achieving at high levels, staff and students having high expectations for student
achievement, and team building to create a culture of teacher collaboration focused on a “can do”
attitude where continuous improvement in student achievement is the norm. Faculty meetings and
other professional development opportunities will begin with a team building activity. The
administration will provide three days of professional development during the summer. Topics will
include teacher collaboration, understanding and teaching the Voluntary State Curriculum,
differentiating instruction, and strategies for increasing achievement among special education
students. Hosting professional development sessions during the summer will allow teachers to start
the school year prepared to implement best practices for improving all students’ achievement.
SCHOOL SPECIFIC QUESTIONS
1. For each category listed below, describe the anticipated LEA resources being committed to this
school for the next two years:
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LEA TWO-YEAR RESOURCE COMMITMENT TO THIS SCHOOL
Category
Personnel (salaries &
fixed charges)
Professional
development

Material and equipment

Description
Saturday School
Afternoon Academy
Professional Development Summer
Workshops
Day 1: Strategies for addressing the areas of
weakness on county and state assessments in
reading, math, social studies and science;
understanding, planning, and implementing
the Voluntary State Curriculum and Core
Learning Goals
Day 2: Differentiating instruction;
classroom management
Day 3: Effective co-teaching model in
special education; effective 90-minute lesson
planning
Professional Development Saturday
Workshops
Day 4: Learning styles; teaching styles
Day 5: Using data to plan effective
instruction; multicultural training
Professional Learning Community Book
Club (Four books per staff member )
$10 per book
Supplemental Supplies & Materials

FY09 Source of Funds
School Improvement
Grant

FY10 Source of Funds
School Improvement
Grant

152 teachers x $177.45 =
$26,572.40
(FICA x .0765) +
(WC x .0043) = $2,127.50
$26,572.40 + $2,127.50 =
$28,699.90

152 teachers x $177.45 =
$26,572.40
(FICA x .0765) +
(WC x .0043) = $2,127.50
$26,572.40 + $2,127.50 =
$28,699.90

$28,699.90

$28,699.90

$28,699.90

$28,699.90

$28,699.90
$28,699.90

$28,699.90
$28,699.90

$6,000

$6,000

$500.50

$500.50

6. STATE BOARD OF EDUCATION
Attachment G – State Board of Education Summary is attached.
Attachment A - 2008 Alternative Governance Options
Attachment A1
LEA: Baltimore County
School Name and Number: Woodlawn High School 0172
OPTION 1: Replace all or most of the school staff, which may include the principal, who are
relevant to the school’s inability to make adequate progress.
1. Describe the process used to replace all or most of the school staff.
The process to replace all or most of the staff will begin with all personnel that are relevant to
the school not making adequate yearly progress including the principal being considered for
replacement. Positions will be filled by individuals who are highly qualified. Baltimore County
Public Schools’ Department of Human Resources has made staffing WHS a priority.
All stakeholders will be included in the re-staffing process, as representatives from each
stakeholder group will have input into the selection of the school personnel. Due to the sensitive
nature of personnel transfers, discussions with the teachers’ union are ongoing. The students,
staff, administration, parents and community have been kept addressed of the alternative
governance process from the beginning of the process. Faculty/staff meetings and
parent/community meetings have been held and information communicated.
The timeline for replacing the staff prior to the start of the 2008-2009 school year requires
the school administration to submit recommendations to the school system by February 13, 2008.
On February 15, 2008, teacher Declaration of Intent forms will be reviewed. During the weeks
from February 14, 2008, through February 29, 2008, the administrative team will identify the
teachers deemed relevant to the school’s inability to making adequate progress. During the
weeks between March 3, 2008, and March 31, 2008, the Department of Human Resources will
post the teacher leadership, department chairperson, and teaching vacancies. On April 7, 2008,
the administrative team will begin selection of teaching staff.
MSDE – Division of Student, Family and School Support – 2008 Restructuring Planning Guidelines –Page
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2. How will the chain of command among teachers, the principal and central office look
different from schools that are not in restructuring?
The campus administration will create action teams to function as part of the School
Improvement Team and to address the following areas: professional development, curriculum
and instruction, a safe and orderly environment with the support mechanism of Positive Behavior
Interventions and Support (PBIS), parent/community involvement, and special education. Each
action team will be chaired by an administrator who reports to the principal. The process is
inclusive and interactive, with teachers and students having input into the decision-making. The
action teams will be an integral part of the school improvement process. Additionally, randomly
selected student groups made up of one student from each class will constitute a Principal’s
Cabinet. The principal will meet with the cabinet on a regular basis as a means of giving students
input into the decision-making on the campus. Further the Principal’s Cabinet members will
serve as good will ambassadors for the campus and community. The authority for the
implementation of the plan rests with the principal. The principal will consult with the area
assistant superintendent before instituting any significant changes to this alternative governance
plan.
Attachment B - School Academic Profile
School Name and Number: Woodlawn High School 0172
LEA: Baltimore County
Topic

2007-2008
Identify Current Practices
by Grade Level
Grade 9C Language!
Grade 10C Language!
Grade 11C Language!

1.

Name of core
reading program

2.

Name of
supplemental reading
interventions
provided to students
not making AYP
Name of core
mathematics
program
Name of
supplemental math
interventions
provided to students
not making AYP

None

Content focus of the
extended day
program, targeted
population, and the
number of students
served
Content focus of
summer program,
target populations,
and the number of
students served

None

3.

4.

5.

6.

Grade 9 Algebra I
Grade 10 Algebra II
Grade 11 Geometry
None

Enrollment in Baltimore
County Public Schools’
Summer School program by
students who fail English,
mathematics, science or
social studies courses.

Identify Proposed Two-Year Changes to Current Practices
by Grade Level
Language! Books A, B, C, D, E, and F to offer reading
strategies for identified students in grades 9-12. By offering
additional levels of the Language! program WHS will be able to
better address the needs of the students by placing them in their
appropriate reading level. Students’ progress will be monitored
through program-included assessments.
Accelerated English (HSA Review Course) for students in
Grades 11 and 12 who have taken English 10 and failed the
English HSA. This course will be offered during the school day
and student progress will be monitored through course
assessments.
WHS will extend Algebra I to a 90-minute period for students
who tested at a basic level on the MSA.
Mathematics Models (HSA Review Course) for students in
Grade 12 who have taken Algebra I and failed the Algebra/Data
Analysis HSA. This course will be offered during the school
day and student progress will be monitored through course
assessments.
During the school day 90- minute Algebra I block for Grade 9
students achieving at the basic level to allow for scaffolding of
Algebra I content and re-teaching as determined through regular
assessments.
Identify students in grades 10-12 who score within 5 percentage
points of the HAS passing score and provide HSA review
courses in an afternoon academy. The effectiveness of the
courses and student progress will be monitored through course
assessments and HSA results.
Transition Camp for identified incoming Grade 9 students to
provide mentoring and strengthen reading and math skills. This
course will be offered during the summer and student progress
will be monitored through course assessments.
Summer HSA review courses for rising Grade 12 students who
will be unable to take the regular HSA review courses because
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7.

Description of
instructional day
highlighting blocks
of time for core
academic/tested
content areas,
common planning
time, professional
development,
extended day,
Supplemental
Education Services,
and Saturday
programs.

8.

Describe the school’s
academic enrichment
programs.

WHS has a 7-period day with
a 90-minute block for the
Language! program.
Common planning time is
provided during monthly
department meetings.
Professional development is
provided to the faculty on
“Meaningful Mondays” and
on county-identified
professional development
days. The current extendedday program includes only
coach class which is offered
by individual teachers. WHS
currently offers no
supplemental education
services. The Saturday
School HSA remediation
program which runs from
October 3, 2007, through
January 5, 2008, is structured
in four one-hour blocks with
one hour of instruction in
each of the four tested areas.
In addition, all core subjects
have common course syllabi.
AVID (Advancement Via
Individual Determination),
Project the Lead the Way,
AP (Advanced Placement)
and GT (Gifted and
Talented) level courses are
curricular enrichment
programs. Coach classes,
National Honor Society
Tutoring Program, and
STEM are enrichment
programs.

they have to meet graduation requirements. Student progress
will be monitored through course assessments. Department
chairpersons will teach these courses.
Ninety-minute Algebra I period for identified students who have
not reached proficiency in Algebra I content. This course will be
offered during the school day and student progress will be
monitored through course assessments.
Common planning time for vertical and horizontal teams to
allow for collaboration, common lesson planning and data
analysis focusing on the following core content areas courses:
o Grade 9 American Government
o Grade 9 Algebra I
o Grade 10 Biology
o Grade 10 English
Saturday School to offer continued support for HSA courses for
ELL and special education students in Grades 10 through 12.

WHS will offer site-based, versus the current online, AP
American Government and AP Psychology for students who
have earned a grade of B or higher in American Government,
World History, and United States History courses in order to
increase rigorous instruction in social studies.
WHS will offer site-based AP courses during the school day for
students in grades 11 and 12 who have successfully completed
the prerequisites in science, English, art, and mathematics.
WHS will provide students with enrichment by extending the
current AP Calculus course to 90 minutes to ensure that students
have adequate time to effectively learn and apply course
concepts. Student progress will be monitored through course
assessments.
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Attachment C – Teacher Capacity Needs Assessment
School Name and Number: Woodlawn High School 0172
LEA: Baltimore County
TOP TEN ACTION STEPS
1. Redesign the master schedule to maximize instructional time facilitated by teachers who are highly qualified in the content
areas. WHAT: An examination of the current schedule has revealed a major flaw of the schedule and school day format that is
negatively impacting instruction. The schedule and school day format established for the next school year needs to increase
opportunities for common planning time between ELL, special education and content teachers. The instructional time teachers
have for required curricular lessons and re-teaching will also increase. WHS will develop a hybrid schedule including 90-minute
block and 45-minute classes. WHY: The schedule currently being used does not allow enough time for the full development of
lessons based upon the Voluntary State Curriculum and Core Learning Goals standards, indicators and objectives. In addition,
the newly developed schedule will reduce change of classes and increase instructional time. WHO: The master scheduler (an
assistant principal) will convene a committee of teachers to work collaboratively to develop a new schedule and school day
format. The principal, the curricular offices, and representatives from the office of student data will assist. The scheduling
committee will meet throughout the summer. WHEN: The scheduling process will begin in February 2008 with the formation
of the scheduling committee. The process will continue throughout the summer as teachers and students are provided with
individual schedules. Throughout the 2008-2009 school year, students will be placed in courses that address their needs based on
student achievement data. WHERE: WHS
2. Design, implement and monitor differentiated, targeted, and ongoing professional development in the use and analysis of data
to support informed decision making and instructional effectiveness. WHAT: Professional development will include the
following topics: strategies for addressing the areas of weakness on BCPS and state assessments in reading, math, social studies
and science; differentiation of instruction; classroom management; effective co-teaching model in special education; effective 90minute lessons; understanding, planning, and implementing the Voluntary State Curriculum and Core Learning Goals; using data
to plan effective instruction; learning preferences; and teaching styles. Student and teacher performance data will be reviewed
continuously to determine adjustments to the professional development plan. Three days of professional development sessions
will be held prior to the 2008-2009 school year. WHY: Having specific knowledge of strategies in the identified areas will
allow teachers to increase their effectiveness in instructing students in the areas of reading and math. WHO: Mentors, who
serve as chairs on the professional development action team, will take the lead in planning and organizing the professional
development. WHEN: Planning for the professional development sessions will occur during the summer. The professional
development sessions will occur at times when schools are closed for students including three days before the 2008-2009 school
year, planned school closings, designated professional development days and faculty meetings. WHERE: The majority of the
professional development sessions will occur at WHS.
3. Create the following action teams to function as a part of the School Improvement Team: Professional Development,
Curriculum and Instruction, Safe and Orderly Environment, Parent Involvement, and Special Education. WHAT: Teachers will
be part of the governance process through their engagement in action teams. Teachers’ input will provide the foundation for a
positive school culture, cohesive organization, and effective leadership. WHY: Teacher input enables them to engage in
decision making to increase meaningful involvement in the implementation of the school improvement plan. WHO: All staff
will work collaboratively to outline and detail the roles and responsibilities of teachers in the organization of the action teams.
WHEN: A summer 2008 committee will be formed to finalize the structure and to create the documentation method to be used
over the course of the school year. WHERE: WHS
4. Establish a Principal’s Cabinet comprised of randomly selected students to serve in an advisory capacity and as good will
ambassadors. WHAT: Students will work with the principal on student issues and concerns relative to attendance, behavior, and
academic performance. WHY: To provide student input into decision-making and reinforce that students’ contributions play a
critical role in maintaining and sustaining a successful learning environment. WHO: Randomly selected students, one from each
room, will meet with the principal at a regularly scheduled time. Members of the Principal’s Cabinet will be inducted, officers
will be selected, and minutes kept of discussion items and tasks undertaken related to student responsibility in the school and
community. WHEN: Students will be selected during the first week of school. WHERE: WHS
5. Develop and implement a monitoring tool for each content area that continually assesses cohort growth.
WHAT: Teachers will record and monitor students’ progress achieving Voluntary State Curriculum and Core Learning Goal
daily objectives through the appropriate analysis of students’ work, ongoing assessments (short-cycles and benchmarks), and
HSA/MSA assessment data. During common planning time, content teachers will conduct a group analysis of BCR responses
and student data. The content teachers will utilize instructional interventions that address the needs of students at the basic level
by grade level and content area based upon data analysis and monitoring on an ongoing basis. WHY: An analysis of student
performance data will provide teachers with the information needed to adjust their instruction. WHO: The administration,
department chairs, and mentors will collaborate to determine an appropriate format for the monitoring tool. Once the monitoring
tool is developed, department chairs and mentors will provide training on the proper use of the tool. WHEN: The monitoring
tool and expectations will be introduced in August and the monitoring of students’ progress will occur throughout the school
year. On a quarterly basis, departments will analyze departmental data to determine how the students are progressing across
grade levels. Students who have excelled will be provided incentives to continue their progress. WHERE: WHS
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6. Create a multi-disciplinary action team charged with ensuring the fidelity of the implementation of accommodations to special
education, English language learner (ELL) students, and students with 504 Plans. Appropriate special education
accommodations are provided to students and the administrative leadership team will develop measures to determine their
effectiveness. WHY: The appropriate implementation and monitoring of these accommodations will ensure that special
education students are participating in rigorous instruction. WHO: All instructional leaders, general educators, special
educators, instructional assistants, related service providers, and additional adult support will use appropriate instructional
strategies and data from IEPs. The special education case manager will monitor the implementation of special education
accommodations. The ELL Department Chairperson will monitor the implementation of ELL accommodations. WHEN: Student
data will be reviewed and analyzed on a bi-weekly basis by the action team to determine the effectiveness of the measures and to
ensure that the outcomes of the accommodations are successful. WHERE: Special Education accommodations will be provided
at WHS in the general education and special education environments.
7. Develop a site-based teacher peer coaching program that provides for bi-weekly monitoring to ensure teacher retention and
instructional effectiveness. WHAT: Develop a site-based teacher support program. WHY: WHS will receive a substantial
number of new teachers, whether new hires or current BCPS employees, who will need support during restructuring. WHO:
Mentors, department chairpersons, and identified teacher leaders will work in consultation with content area office and
department of professional development personnel. The administration will match new teachers with veteran teachers based
upon content. WHEN: Following notification of staffing for the 2008-2009 school year, the identified teacher leaders will be
trained as peer mentors. During summer 2008, the administrative team will assign new hires to the trained peer mentors. The
administrative team will provide collaboration time during the opening week of the school year. WHERE: WHS
8. Develop a Peer-Tutorial Program to address the needs of students performing below proficiency in one or more HSA tested
areas. WHAT: The peer-tutorial program will address the needs of students performing below proficiency in the four HSA
content areas. WHY: WHS has a large number of students who are performing at the basic level according to MSA data
received from middle schools. WHO: The after-school tutorial program will work with the National Honor Society advisor to
schedule peer-tutoring sessions according to teacher referrals and student achievement data. WHEN: At the commencement of
the school year. WHERE: WHS
9. Administer the Learning Preferences Inventory for all students and use the data to adjust instructional delivery. WHAT:
Identification of individual student learning styles using the Learning Preferences Inventory. WHY: Specific awareness and
knowledge of learner characteristics allows teachers to increase the effectiveness of instruction. WHO: The leadership team will
be responsible for planning, organizing, and administering the Learning Preferences Inventory for teachers and for aligning
professional development activities. WHEN: Professional development sessions will occur at times when schools are closed for
students. WHERE: The majority of the professional development sessions will occur at Woodlawn High School; however,
some professional development sessions may take place off campus.
10. Increase parental involvement in the decision-making process to support and improve student achievement. Teachers at
Woodlawn High School will work with a feeder school eighth grade teacher at Southwest Academy Middle School to conduct
student-led parent conferences using the Articulated Instructional Module (AIM). AIM provides an individual student learning
inventory that identifies objectives and skills in the core content areas addressed in the Voluntary State Curriculum (VSC). A
parent-teacher-student conference will take place at the beginning of the 2008-2009 school year to introduce the AIM learning
inventory, the scope and sequence of objective and sub-objectives in the core content areas. The Parent Involvement action team
will assist teachers in developing and maintaining positive school-home relationships by providing assistance to parents in
understanding the VSC standards and content requirements, and scheduling events to increase parent participation in academic
areas. WHY: There is a need to increase parent participation in activities that help them understand and support their students’
academic achievement. AIM furnishes detailed information to parents regarding student mastery or need in identified core
content objectives and sub-objectives. AIM supplements routine grades and test reporting by specifying students’ progress
toward key objectives and sub-objectives included in the Voluntary State Curriculum. WHO: All teachers will use the approach
to involve parents in the student led parent conferences. Teachers from the transition grades at SWA will also participate. The
parent involvement action team and the administration will take the lead in coordinating the activities. WHEN: The student led
parent teacher conferences will occur at the time when the administration plans their school/parent activities at the beginning of
the year and at the end of the year. The activities and events will occur over the course of each school year. The initial plan of
activities and events will be established in July 2008. WHERE: WHS
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Attachment E - Priority Areas of Need
School Name and Number: Woodlawn High School 0172
LEA: Baltimore County
General Statements of the Top Five Priority Needs

1. A safe and orderly learning environment
2. Improve student attendance – WHS’s daily average
attendance rate for students has been 86% from 2003 to
2007, which is unsatisfactory.
3. Improve staff attendance – WHS’s daily average
attendance rate for staff has been 88% from 2006 to
2007, which is unsatisfactory.
4. WHS’s zoned residency area includes 80% of the
state’s group homes. The number of homeless students
attending WHS has doubled from 2006-2007 to 20072008. The student mobility rate is 21.5%.
5. A need for transition planning to prepare students
for the subsequent grade.

For each of the priority needs, provide the top major
activity/initiative that will address the need during the 20082009 school year. Provide only one activity per need.
Create a master schedule designed to reduce the amount of
student time outside the classroom. (See Action Step 1.)
Develop a written attendance plan that establishes student
expectations and faculty and staff responsibility for monitoring
student daily attendance.
Establish responsibilities for consistent implementation of the
Employees Attendance Monitoring Plan (EAMP).
Develop and establish a community outreach plan designed to
build partnerships with group home administrators, which will
include Baltimore County Department of Social Services and
other relevant agencies.
Construct a transition plan for students moving from Grades 5 to
6, Grades 8 to 9, Grades 9 to10, and Grades 12 and beyond.
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Attachment F – School Improvement Team Attestation
School Name and Number: Woodlawn High School 0172
LEA: Baltimore County
By signing this sheet, the School Improvement Team (SIT) is confirming the following:
1. All faculty and staff have been engaged in the selection of the school’s alternative governance (AG).
2. Faculty and staff understand the purpose and expectations for the upcoming changes.
3. Existing faculty and staff agree to support the implementation of the selected AG.
4. Newly hired staff will commit to the implementation of the school’s AG.
5. Parents and community stakeholders have had meaningful input.

Name and Title of SIT Team Members:
(Please print or type.)

Signature and Date:

E. Don Weglein (Principal)

_______________________________________

James Sargent (Assistant Principal)

_______________________________________

Starr Dimpfel (Assistant Principal)

_______________________________________

Kenneth Miller (Assistant Principal)

_______________________________________

Dwayne Williams (Assistant Principal)

_______________________________________

Latasha Brantley (Assistant Principal)

_______________________________________

Lanise Stevenson (Teacher)

_______________________________________

Gary Willow (Teacher)

_______________________________________

Linda Williams (English Department Chair)

_______________________________________

Mark Baikauskas (Science Department Chair)

_______________________________________

Luchana Sumpter (Social Studies Dept. Chair)

_______________________________________

Regina Breitmeyer (Math Dept. Chair)

_______________________________________

Meg Muse (Art Department Chair)

_______________________________________

Diana Randall (STC Chairperson)

_______________________________________

Hilary Scala (CTE Chairperson)

_______________________________________

Leonard Hart (PE Department Chair)

_______________________________________

Stephanie Shokal (World Lang. Dept. Chair)

_______________________________________

Nettie Grigsby (Special Ed. Dept. Chairperson)

_______________________________________

Bianca Pilewski (School Counseling Dept. Chair)

_______________________________________

Gwen Gasdick (Technology Dept. Chair)

_______________________________________

Dorreen Garrett (PTSA Chairperson)

_______________________________________

Rebecca Frager (Media Chairperson)

_______________________________________

Nick Bufano (Teacher)

_______________________________________

Tom Lawler (Magnet Coordinator)

_______________________________________
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Dorese Jones (Teacher)

_______________________________________

Leslie Seff (Mentor)

_______________________________________

Odetta Thomspon (Mentor)

_______________________________________

Beatrice Salazar (Mentor)

_______________________________________

Mike Sye (Athletic Director)

_______________________________________

Joy Bufano (ESOL Teacher)

_______________________________________

Klara Kim (Student Government President)

_______________________________________
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Attachment G - State Board of Education Summary
2008 Alternative Governance for School Improvement
School Name and Number: Woodlawn High School 0172
LEA: Baltimore County
Alternative Governance Selected: Option 1: Replace all or most of the staff, which may include the
principal, who are relevant to the school’s inability to make adequate yearly progress.
1. STAKEHOLDER INVOLVEMENT
On November 12, 2007, a faculty meeting was held with 112 staff members in attendance. The
four options were explained and staff identified pros and cons for each option. The same evening 22
stakeholders attended a community restructuring meeting where the meaning of AYP and the 4
alternative governance options were explained. Pros and cons of each option were identified and
discussed. Community members, parents, and staff members raised questions and concerns regarding
the four options. On November 13, an email was sent to staff asking them to apply to serve on an
Alternative Governance Team. Staff members were requested to apply by November 19, 2007.
Twenty-two staff members applied and all were appointed to the Alternative Governance Team. On
November 28, 2007, the first meeting of the Alternative Governance Team was held. On December 7,
2007, a voluntary faculty meeting with 80 staff members in attendance was led by the area assistant
superintendent. The purpose of the meeting was to address the Teacher Capacity Needs Assessment
(TCNA). An email was sent out on December 7, 2007, outlining for staff the process for signing up
for a TCNA “Theme Team,” and the requirements for team facilitators, with a deadline of December
11, 2007, for sign up. Two additional emails were sent to staff from the principal and the alternative
governance lead administrators reminding staff members to sign up for the TCNA theme teams.
TCNA Theme Teams met in their groups to select team facilitators on December 12, 2007. A
facilitator’s training meeting for the facilitation of the TCNA theme teams was held on December 17,
2007. On December 18, 2007, a PTSA meeting was held with nine members in attendance to discuss
alternative governance options for the school. The PTSA President constructed a letter inviting
community members to a Parent Awareness Meeting on January 3, 2008, and a Town Meeting on
January 15, 2008. On December 27, 2007, an e-mail was sent to staff members for the facilitator
training for the Priority Needs Assessment, which was held on January 2, 2008. On January 3, 2008,
with 83 faculty members in attendance, the following three objectives were discussed: presentation of
the four alternative governance options, discussion of the TCNA root causes and action steps, and the
Priority Needs Assessment. In the evening, 22 Community members attended a meeting to discuss the
four alternative governance options and provide feedback.
2. RATIONALE FOR THE DECISION
Woodlawn High School (WHS) has selected alternative governance Option 1: Replace all
or most of the school staff, including the principal, who are relevant to the school not making
Adequate Yearly Progress. (AYP) The results of the TCNA and the Priority Needs Assessment
also served as a basis for the final selection of alternative governance option one. The root
causes identified and the implementation of the action steps require that there be changes made
in personnel. The results of the needs assessments and stakeholder input served as a basis for the
selection of alternative governance option one.
The root causes identified as a result of the TCNA indicate that teacher inexperience, a
high turnover rate, need for higher expectations for students, professional development, and a
need for rigorous instruction are among the key factors contributing to the school’s inability to
demonstrate adequate yearly progress. Alternative governance option one will allow Woodlawn
High School the opportunity to replace inexperienced and non-highly qualified teachers with
more experienced and qualified teachers.
Current staff may reapply for their positions at the school and may qualify for continued
assignment. The selection of this option permits the assignment of staff and structuring of the
instructional program to address the specific academic, social, and emotional needs of individual
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students, including the identified gaps in their instructional knowledge (Calkins et al, 2007).
This approach will require the development and implementation of an appropriate master
schedule that will allow the staff to facilitate small-group instruction and individualized tutoring
(Calkins et al, 2007).
Selecting option one will enable the school to hire teachers who are highly qualified and
highly effective in order to meet the needs of students. Hiring highly qualified teachers and
asking them for a commitment to the school will improve teacher quality and retention. This
includes a commitment to increased instructional time and necessary schedule changes needed to
personalize instruction (Calkins et al, 2007). By deliberately hiring experienced and effective
teachers, we will create support for less experienced teachers, and create a positive culture of
collaboration focused on teaching and learning.
Alternative governance option one will allow Woodlawn High School to staff the school
with leadership team members and teachers who are committed to the following:
• All students will achieve at high levels
• High expectations for staff and student performance
• Collaboration among teachers, with parents, and community
• Participation in high quality professional development focused on student achievement
outcomes
• Active involvement and participation in school improvement processes
• Extended-day and year activities for acceleration, reteaching and enrichment
• Fidelity of implementation of curricula and campus interventions
Calkins, A., Guenther, W., Belfiore, G., & Lash, D. (2007). The Turnaround Challenge. Boston, MA: Mass Insight Education & Research, Inc.

3. MONITORING AND EVALUATION
Baltimore County Public Schools utilizes its data warehouse to collect data including state
(Maryland School Assessments and High School Assessments) and local assessments (shortcycle and benchmark assessments, unit tests and final exams), attendance, behavior, parent
participation, and other data to provide schools with individual school reports that are used to
inform school-improvement plans. In addition, the school will use other curriculum-based
formative and summative assessments and a learning preferences inventory to determine student
progress and needs. The school improvement plan (SIP), developed to support the
implementation of the alternative governance option and aligned with the system’s Blueprint for
Progress and Master Plan, will provide a framework for the school and the system to monitor the
school’s progress toward improving the achievement of all students. The SIP, which will include
interim and annual achievement targets, will provide the basis for monitoring student and staff
performance. Other data used to measure progress will include staff attendance, staff
participation in professional development and other school improvement initiatives, teacher and
administrator observations, mid-year review conferences, end-of-year evaluations, and
parent/community compacts and contacts.
The area assistant superintendent will monitor the implementation of the SIP through regular,
frequent principal conferences, announced and unannounced monitoring school visits, review of
and written feedback on the SIP, teacher and student focus groups, mid-year principal evaluation,
and classroom observations. BCPS system-level leadership teams and the board of education
will be provided with regular reports of the school’s progress. (The 2007-2008 BCPS Master
Plan provides additional information on the monitoring of schools’ progress.)
4. LEA COMMITMENT
The LEA has made this school a priority and is providing numerous resources to support the
restructuring efforts. Human resources staff will provide assistance with all phases of the re-staffing
of the school. Representatives from system offices including research, assessment, curriculum and
instruction, and student support services will continue to be available to provide the principal with
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support for improvement of the instructional program and to assist with monitoring progress.
Executive level administrators will also available to provide guidance and monitor progress. The
LEA has committed to professional development and extended learning opportunities as a focus of
$150,000 in additional funding being provided by the system for the implementation of the school’s
restructuring plan. These funds will also be used to obtain the additional staffing and resources needed
to carry out the other action steps outlined in the alternative governance plan.
5. PRINCIPAL AUTHORITY
The principal has worked with the area assistant superintendent throughout the development
of this alternative governance plan. The area assistant superintendent has provided guidance and
advice. The principal is the ultimate authority on the campus when it comes to decision making.
The area assistant superintendent, however, has the responsibility of advising the principal. The
LEA has given the principal the authority to make changes regarding staffing patterns, class
schedules, selecting consultants, budget decisions, and professional development at the school
level; however, the principal will consult with the area assistant superintendent before instituting
any significant changes to this alternative governance plan.
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2. ALTERNATIVE GOVERNANCE SELECTION
•

X

Check which of the following alternative governance options was selected. Refer to
Attachment A for a more detailed description of each of these options and to
Attachment A1 for option specific questions that must be answered.
1
Replace all or most of the school staff
2
Contract with a private management company
3
Re-open the school as a public charter school
Appoint/employ a distinguished principal from another school district OR a graduate
4
from New Leaders for New Schools

3. CORRECTIVE ACTIONS
1. Identify which of the following Corrective Action/s was/were implemented during the 2006-2007
school year.
Professional Development
Southwest Academy conducted professional development throughout the 2006-2007 school year
that was aligned with Maryland Teacher Professional Development Standards I: content knowledge and
quality teaching, III: collaboration, IV: diverse learning needs, and VII: data driven.
Several ongoing professional development topics specifically addressed the new curricula and programs:
Language! and Algebraic Foundations/Thinking. Content included the research base of the program, an
overview of six critical elements of literacy, differentiation within the program, and effective
instructional techniques. Algebraic Foundations/Thinking (AT) professional development sessions were
provided to mathematics teachers through in-person site consultations and online coaching. A five-day
system-wide training was provided during the summer prior to the implementation of the program for all
teachers teaching an Algebraic Foundations/Thinking course. .
Southwest Academy implemented the Language! alternative curriculum in addition to the
Algebraic Foundations/Thinking curriculum during the 2006-2007 school year. Both the reading and
mathematics programs are designed to improve student performance at an accelerated pace. The
Algebraic Foundations/Thinking curriculum teaches students identified as performing at the basic level
on MSA the concepts of algebra using a hands-on approach. The Language! program uses a
multifaceted approach to teaching reading comprehension. The professional development provided to
reading and mathematics teachers was successful in preparing the teachers to implement the new
curricula. Both the Language! and Algebraic Foundations/Thinking programs allowed students to start
at their respective mathematics and reading levels and build skills and confidence, while improving their
achievement. The professional development provided to all teachers was successful in increasing
teachers’ awareness of and in providing teachers with strategies for appropriately addressing issues such
as differentiated instruction, teaching the Voluntary State Curriculum, and integrating technology into
instruction.
2. Describe the successes and failures of the actions undertaken and what lessons were learned.
Unfortunately, the level of progress demonstrated by the students achieving at the basic level was
not enough to move them from basic to proficient on MSA; however the implementation of Algebraic
Foundations/Thinking and Language! has already resulted in increased student performance in reading
and mathematics, as determined by a comparison of two different year’s MSA scores. Students showed
a gain in reading and mathematics from the 2006 administration of the MSA to the 2007 administration.
The administration learned that there must be monitoring of the impact of professional
development initiatives to ensure that the knowledge and strategies taught are being implemented and
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used by teachers to increase student achievement. Without regular monitoring and evaluation, there was
no gauge by which to measure the need for additional, related professional development activities.
4. RATIONALE FOR ALTERNATIVE GOVERNANCE SELECTION
1. See Attachment C
2. See Attachment E.
3. On what basis was the decision made to select this particular alternative governance option?
Southwest Academy has selected alternative governance Option 1: Replace all or most of the
school staff, including the principal, who are relevant to the school not making Adequate Yearly
Progress (AYP). The results of the TCNA and the Priority Needs Assessment also served as a basis
for the final selection of alternative governance option one. The root causes identified and the
implementation of the action steps require that there be changes made in personnel. The results of
the needs assessments and stakeholder input served as a basis for the selection of alternative
governance option one.
The root causes identified as a result of the TCNA indicate that teacher inexperience, a high
turnover rate, need for higher expectations for students, professional development, and a need for
rigorous instruction are among the key factors contributing to the school’s inability to demonstrate
adequate yearly progress. At Southwest Academy, 24 teachers have fewer than five years teaching
experience, while another 16 teachers have only 6 to 10 years of experience. Overall, 70% of the
entire instructional and support staff of Southwest Academy has fewer than 15 years of experience.
In addition, 13% of the instructional staff (9 teachers) is not highly qualified. Alternative
governance option one will allow Southwest Academy the opportunity to replace inexperienced and
non-highly qualified teachers with more experienced and qualified teachers.
Current staff may reapply for their positions at the school and may qualify for continued
assignment. The selection of this option permits the assignment of staff and structuring of the
instructional program to address the specific academic, social, and emotional needs of individual
students, including the identified gaps in their instructional knowledge (Calkins et al, 2007). This
approach will require the development and implementation of an appropriate schedule that will
allow the staff to facilitate small-group instruction and individualized tutoring (Calkins et al, 2007).
Selecting Option One will enable the school to hire teachers who are highly qualified and highly
effective in order to meet the needs of students. Hiring highly qualified teachers and asking them for
a commitment to the school will improve teacher quality and retention. This includes a commitment
to increased instructional time and necessary schedule changes needed to personalize instruction
(Calkins et al, 2007). By deliberately hiring experienced and effective teachers, we will create
support for less experienced teachers, and create a positive culture of collaboration focused on
teaching and learning.
Alternative governance option one will allow Southwest Academy to staff the school with
leadership team members and teachers who are committed to the following:
• All students will achieve at high levels
• High expectations for staff and student performance
• Collaborate among teachers and with parents and community members
• Participation in high quality professional development focused on student achievement
outcomes
• Active involvement and participation in school improvement processes
• Extended-day and year activities for student acceleration, re-teaching and enrichment
• Fidelity of implementation of curricula and academic interventions
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4. The involvement of school stakeholders.
STAKEHOLDER INVOLVEMENT
Stakeholders

Number of
People Involved
6

10/22/2007

Community
Partners

17

10/22/2007

School Staff

61

10/22/2007

Parents

26

12/11/2007

School Staff

11

12/17/2007

School Staff

60

12/20/2007

School Staff
Parents

29
14

12/21/2007
1/11/2008

School Staff

8

1/2/2008

School Staff

28

1/2/2008

School Staff

29

1/3/2008

Faculty and staff worked to complete TCNA and Priority Needs
Assessment (PNA).

School Staff

21

1/3/2008

Faculty and staff members and central office curriculum and instruction
representatives worked to complete PNA.

School Staff

27

1/4/2008

Faculty and staff members worked to complete TCNA.

School Staff

17

1/4/2008

Faculty and staff members and central office curriculum and instruction
representatives worked to complete PNA.

School Staff

9

1/4/2008

School Staff

15

1/4/2008

School Staff

55

1/7/2008

Meeting of administration, department chairs, and mentors to review
progress of alternative governance plan.
Meeting with area assistant superintendent, department chairs, mentors,
and administration to review the status of the process related to the
alternative governance plan.
Results of TCNA shared with faculty and staff members. Top Ten Action
Steps and PNA results shared. Question and answer session followed
(principal in lead).

Parents

Dates

Forum and
Type/s of Input
Parent meeting to explain the restructuring planning process, and to share
and discuss alternative governance options.
A community meeting was conducted to explain restructuring planning
and the alternative governance options. Community members provided
feedback on the options.
Faculty and staff meeting during which the principal informed school
personnel of restructuring planning. The alternative governance options
were shared and discussed; staff provided feedback on the options.
PTA meeting to discuss the alternative governance options and TCNA;
feedback was elicited. A question/answer session followed.
Meeting attended by administration, department chairs, and mentors to
plan for TCNA.
Following the established schedule, faculty and staff members worked to
complete the TCNA.
Faculty and staff worked to complete the TCNA.
E-mail to parents about the results of the TCNA, provided an overview of
identified priority needs. Parents provided feedback on the options.
Meeting attended by administration, department chairs, and mentors to
review progress of completion of TCNA sections of alternative governance
proposal.
Faculty and staff worked to complete TCNA.
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5. What are the challenges and/or barriers to implementing the selected alternative governance option?
When, how and by whom will these challenges and/or barriers be addressed and monitored?

Challenges/barriers

CHALLENGES TO IMPLEMENTATION
When & how will it be addressed?

1. Consider staffing implications as multiple
schools within Baltimore County Public
Schools have chosen the same Alternative
Governance option.
2. Provide a sufficiently large pool of
qualified and effective candidates.

3. Develop a campus-specific instrument for
interviewing and selecting highly qualified
and highly effective and experienced staff
who are committed to the success of
Southwest Academy.
4. Provide adequate professional
development to foster meaningful
collaboration to promote rigorous and
engaging instruction.

- WHEN: Spring 2008
- HOW: A personnel officer will be
dedicated to each school to assist with staff
transfers and hiring.
- WHEN: Spring 2008
- HOW: The administrative team, in
collaboration with the Department of
Human Resources, will develop a plan for
appropriately staffing the campus.
- WHEN: Spring 2008
- HOW: The administrative team, in
collaboration with the Department of
Human Resources, will modify an existing
interview instrument for selection process.
- WHEN: Spring 2008
- HOW: The administration, in
collaboration with the Department of
Professional Development and other
division of curriculum and instruction
offices, will develop a comprehensive
professional development plan.

Position of person
responsible for monitoring
these challenges/barriers
Assistant Superintendent of Human
Resources

Director of Personnel

Director of Personnel

Principal

5. LEA’s TWO-YEAR COMMITMENT TO ALTERNATIVE GOVERNANCE
1. The LEA Restructuring Governance Team
LEA/BCPS Restructuring Planning/Alternative Governance Committee
Name

Title

No. of Hrs.
per Month

Manuel Rodriguez*(S)

Area Asst. Supt., Co-chair

Ongoing
Ongoing
3

Mandi Dietrich*
Don Peccia

Director, Special Projects, Cochair
Asst. Supt. Human Resources

Sonia Diaz

Chief Academic Officer

2

Barbara Burnopp

Chief Fiscal Officer

2

Pat Baltzley
George Newberry
Heather Miller
Rex Shepard
Wesley Boykin

Director, Mathematics
Director, Science
Coordinator, English
Coordinator, Social Studies
Executive Director, Research,
Accountability, and Assessment

38
11
12
10
5

Responsibilities (advising, working, and/or
monitoring the AG) related to the implementation
of AGs across the LEA1
Provide management of committee and direction for
schools
Logistics/compliance/editing
Provide technical assistance related to HR to the
committee and schools
Provide technical assistance related to curriculum and
instruction
Provide technical assistance related to finance to the
committee and schools
Provide technical assistance related to content areas to the
committee and schools

Provide technical assistance related to research,
accountability and assessment to the committee and
schools
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LEA/BCPS Restructuring Planning/Alternative Governance Committee
Name

Verletta White

Title

No. of Hrs.
per Month
2

Margaret Ann Howie
Anjanette Dixon
Lisa Williams

Executive Director,
Professional Development
Legal Counsel
Legal Counsel
Coordinator, Title I

Patricia Lawton

Director, Special Education

5.5

Yvonne Barhight

Acting Asst. Supt. Humanities,
English language learners
(ELL)
Dale Rauenzahn
Acting, Asst. Supt. STEM,
Student Support Services
Ken Dickson
Coordinator, Gifted and
Talented
(On school-based teams) Parents/Community
Stakeholders
Cheryl Bost
President, TABCO

2
0

12

1
4

2

Responsibilities (advising, working, and/or
monitoring the AG) related to the implementation
of AGs across the LEA1
Provide technical assistance related to prof. dev. to the
committee and schools
Provide technical assistance related to legal issues to the
committee and schools
Provide technical assistance related to Title I to the
committee and schools
Provide technical assistance related to special education to
the committee and schools
Provide technical assistance related to ELL to the
committee and schools
Provide technical assistance related to STEM and SSS to
the committee and schools
Provide technical assistance related to GT to the
committee and schools
Provide input to the committee and schools.
Provide input related to teacher contract issues to the
committee.

1

As appropriate, committee members will:
• Provide resources in the form of assigned staff from each area represented above to provide technical assistance, guidance
and support to schools during the completion of the sections identified in the 2008 Guidelines for Alternative Governance for
School Improvement.
• Provide input and guidance related to all aspects of the restructuring planning process.
• Access services/resources to implement the LEA’s restructuring planning process and support school-based alternative
governance teams, as needed.
• Monitor the restructuring planning process (timeline and deliverables) through communication with assigned resource staff
and reports from alternative governance liaisons (assistants to the area asst. superintendent) and alternative governance team
leaders (principals).
• Communicate the progress of the restructuring planning process to stakeholder groups and system staff.

2. Confirm the LEA’s commitment to the following school improvement standards:
A. Fully staffing the schools with the following high quality personnel by the first day of teacher preservice orientation:
Core teachers
Administrators
Student service personnel
Support staff

X
X
X
X

yes
yes
yes
yes

_____ no
_____ no
_____ no
_____ no

B. Giving principals (of those schools selecting Options 1 and 4) full authority to make timely changes
in the following areas as he or she deems necessary to make adequate yearly progress:
Staffing patterns
Class schedules
Selecting consultants
School-based budget decisions
Professional development attendance

X
X
X
X
X

yes
yes
yes
yes
yes

_____ no
_____ no
_____ no
_____ no
_____ no

3. Describe how the LEA will benchmark student achievement and monitor the effectiveness of curriculum
and instruction over the next two years.
Baltimore County Public Schools (BCPS) is refining the system’s Comprehensive Assessment
Plan that incorporates a performance assessment process to ensure that schools and central office staff
can effectively monitor student achievement and progress in all core content areas. The Comprehensive
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Assessment Plan includes short-cycle and quarterly benchmark assessments. Short-cycle assessments
are ongoing, diagnostic formative assessments that provide information to guide, inform, and
differentiate instruction. Benchmark assessments are summative indicators of success used to determine
how students are performing in relationship to the Voluntary State Curriculum and Core Learning Goals.
The short-cycle and benchmark assessments provide performance results in the core academic areas at
the individual student level, class, grade and other levels. In addition, the data may be disaggregated by
subgroups. These assessments, in concert with the state and other assessments, provide a
comprehensive profile of all students and student groups, enabling the school and LEA to identify
content standards that have or have not been achieved.
The LEA will monitor the effectiveness of the curriculum and instructional program using a
two-step process. Step one will consist of school level administrators including the principal, assistant
principal, department chairs, and team leaders. At this level, building administrators will ensure that the
curriculum is implemented consistently through regular, structured monitoring of all classroom and
departmental/team planning meetings. Monitoring mechanisms, planning tools, and meeting agendas
will be used to guide discussions concerning benchmark, short-cycle, and classroom level achievement
data to guide instruction. The second step includes monitoring of student achievement data and formal
and informal campus visits by the area assistant superintendent and content office staff. Technical
support will be provided by staff in the offices of research, accountability, assessment, and student
support services. Specific assistance will be provided in data analysis and interpretation and utilization
of assessment results for purposes of information to adjust instruction. Additionally, student support
services offices have assisted with aligning the BCPS Blueprint for Progress/Master Plan to school
plans to provide resources to students and staff such as counseling, health services, and home-school
connections to support instructional efforts.
4. Once the selected option is approved and adopted, describe the structure the LEA will put in place to
help build cohesive school teams ensuring shared values, vision, and enthusiasm for the school.
The school will hold a two-day school leadership retreat during August 2008 (funded by the
school’s regular operating budget). Participants will include the administration, department chairs, team
leaders, mentors, parents, and community members. The purpose will be to reaffirm and commit to the
beliefs, vision and mission of the school, as aligned with Baltimore County Public Schools. Further, this
retreat will allow the leadership team to establish campus-wide expectations for teacher and student
outcomes. The draft beliefs, vision, and mission statements will be shared with stakeholders to elicit
feedback and develop commitment. The staff will formally adopt the beliefs, vision and mission
statements during the initial week of the 2008-2009 school year. Additionally, the mission and vision
will be shared at Back-to-School-Night with parents and community members for the purpose of the
community-wide adoption of the beliefs, vision, and mission of Southwest Academy.
The administrative and leadership team will continuously monitor progress for all students in the
core content areas. Goal conferences will be conducted with each staff member in September 2008.
Mid-year feedback conferences (in December 2008 and January 2009) will be held with each teacher to
review progress toward meeting established teacher and student outcomes.
The administrative team will provide professional development related to the following: all
students achieving at high levels, staff and students having high expectations for student achievement,
and team building to create a culture of teacher collaboration focused on a “can do” attitude where
continuous improvement in student achievement is the norm. Faculty meetings and other professional
development opportunities will begin with a team building activity. The administration will provide
three days of professional development during the summer. Topics will include teacher collaboration,
understanding and teaching the Voluntary State Curriculum, differentiating instruction, and strategies
for increasing achievement among special education students. Hosting professional development
sessions during the summer will allow teachers to start the school year prepared to implement best
practices for improving all students’ achievement.
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SCHOOL SPECIFIC QUESTIONS
1. For each category listed below, describe the anticipated LEA resources being committed to this
school for the next two years:
LEA TWO-YEAR RESOURCE COMMITMENT TO THIS SCHOOL
Description
FY09
Alternative
Governance
Funds
Personnel (salaries &
After-school program stipends (Attachment C; #9) 7 tutors @ $30.00 $8,400
fixed charges)
x 2 hours x 20 days
Summer Bridge stipends (Attachment B; #6, C; #9) 3 tutors @
$47.20 x 4 hours x 10 days
$5,664
Summer Bridge stipends (Attachment B; #6, C; #9) 9 tutors @
$47.20 x 4 hours x 20 days
Saturday School stipends (Attachment C; #9) 7 tutors @ $30.00 x 4
$33,984
hours x 10 Saturdays
Horizontal teaming stipends (Attachment B; #1, B; #3) 70 teachers
@ $30.00 x 1 hour x 1 session
$8,400
$2,100
Professional development Three-day professional development session during summer (p. 11)
$56, 160
90 faculty & staff members @ $30.00 x 6.5 hours x 3 days
Quarterly professional development for staff (Attachment C; #4) 90
$10,800
teachers @ $30.00 x 1 hour x 4 sessions
AIM articulation meetings (Attachment C; #7) 8 substitutes @
$1280
$80.00 x 2 days
Material and equipment
After-school school materials/supplies (Attachment C; #9)
$2,000
100 students x $40.00 per student for materials (reading $20.00 and
math $20.00).
Summer Bridge materials/supplies (Attachment C; #9) 100 students
$2,000
100 students x $40.00 per students for materials (reading $20.00 and
math $20.00)
Saturday School supplies/materials (Attachment C; #9) 100 students
$2,000
x $40.00 per students for materials for reading and math (reading
$20.00 and math $20.00)
Funds associated with the purchase of teacher professional
$5,000
development resources (Attachment C, #1) (10 short cycle
assessments and 6 benchmarks) 16 Teachers (312.00 per teacher) x
300 students ($1.04 per student) x 10 short cycle assessments x 6
benchmarks.
Category

Contracted services

After-school program transportation (Attachment C; #9) 2 buses x
20 days x $150/day
Summer Bridge program transportation (Attachment C; #9) 2 buses
x 20 days x $150/day

Other

FY10
Alternative
Governance
Funds
$8,400

$5,664

$33,984

$8,400
$2,100
$56, 160
$10,800
$1280
$2,000

$2,000

$2,000

$5,000

$6,000

$6,000

$6,000

$6,000

$149,788

$149,788

6. STATE BOARD OF EDUCATION
Attachment G – State Board of Education Summary is attached.
Attachment A - 2008 Alternative Governance Options
Attachment A1
School Name and Number: Southwest Academy
LEA: Baltimore County
OPTION 1: Replace all or most of the school staff, which may include the principal, who are
relevant to the school’s inability to make adequate progress.
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1. Describe the process used to replace all or most of the school staff.
The process for replacing all or most of the school staff will begin with the selection of the
administrative team for Southwest Academy. The superintendent will make recommendations to the
Board of Education for the appointment of the principal and assistant principals. Teacher Declaration
of Intent Forms (DOI) were sent to all teachers on January 2, 2008. All DOI forms are due back to
principals by February 1, 2008. During the weeks between February 14 and February 29, 2008, the
administrative team will identify the teachers deemed relevant to the school’s inability to make
adequate progress. The administrative team will review declaration of intent forms and interview all
teachers who have indicated a desire to return to Southwest Academy. Those teachers who indicated
on DOI forms that they would like to be transferred will be treated as involuntary transfers for this
process.
All teachers who indicate on DOI forms that they would like to return, but who are not selected
to return will be informed to amend their declaration of intent forms. These teachers will also be
treated as involuntary transfers and assigned to other schools. The Office of Personnel will post
teacher leadership, department chair and teaching positions beginning on March 3, 2008. A
personnel officer will be assigned to each school to facilitate the interviewing and hiring process.
2. How will the chain of command among teachers, the principal and central office look different
from schools that are not in restructuring?
The campus administration will create action teams to function as part of the School Improvement
Team and to address the following areas: professional development, curriculum and instruction, a
safe and orderly environment with the support mechanism of Positive Behavior Interventions and
Support (PBIS), parent/community involvement, and special education. Each action team will be
chaired by an administrator who reports to the principal. The process is inclusive and interactive,
with teachers and students having input into the decision-making. The action teams will be an
integral part of the school improvement process. Additionally, randomly selected student groups
made up of one student from each class will constitute a Principal’s Cabinet. The principal will meet
with the cabinet on a regular basis as a means of giving students input into the decision-making on
the campus. Further the Principal’s Cabinet members will serve as good will ambassadors for the
campus and community. The authority for the implementation of the plan resides with the principal.
The principal will consult with the area assistant superintendent before instituting any significant
changes to this alternative governance plan.

MSDE – Division of Student, Family and School Support – 2008 Restructuring Planning Guidelines

10

Attachment B - School Academic Profile
LEA: Baltimore County
School Name and Number: Southwest Academy
Topic

2007-2008
Identify Current Practices
by Grade Level
Grade 6 Reading – Scott Foresman
Grade 7 Reading – Reading 7
Grade 8 Reading – Reading 8
Grade 6, 7, 8 – Language!

1.

Name of core reading
program

•
•
•
•

2.

Name of
supplemental reading
interventions
provided to students
not making AYP

• Grade 6, 7, 8 – MSA Coach
• Grade 6, 7, 8 – MSA Finishline
• Extended time intervention period
built into school day (ARE)

3.

Name of core math
program

4.

Name of
supplemental math
interventions
provided to students
not making AYP

• Grade 6 – Glencoe, GT mathematics,
Algebraic Foundations
• Grade 7 – Algebra I, Algebraic
Thinking Part 1
• Grade 8 – Glencoe – Algebra I,
Algebra II, Algebraic Thinking Part 2
• Grade 6, 7, 8 – MSA Coach
• Grade 6, 7, 8 – MSA Finishline
• Grade 6, 7 – Algebraic Foundations /
Algebraic Thinking Part 1
• Grade 8 – Algebraic Thinking Part 2
• Extended time intervention period

5.

Content focus of the
extended day
program, targeted
population, and the
number of students
served
Content focus of
summer program,
target populations,
and the number of
students served

6.

• Focus on mathematics and reading
• Students who are near proficient on
MSA were targeted; program is open
to all students identified as performing
at the basic level on MSA; 60 students
enrolled
• Focus on mathematics and reading
• All incoming sixth-grade students
were targeted
• 65 students participated

Identify Proposed Two-Year Changes to Current
Practices by Grade Level
• Southwest Academy will participate in a proposed
systemwide (grades 7 and 8) reading/language arts
curriculum pilot.
• Horizontal alignment among grade levels will
facilitate collaboration among grade levels.
• An internet-based reading intervention program
will be expanded and used as a supplemental
program during the school day at all grade levels.
• Provide a vehicle whereby individualized ARE
instruction can be implemented more effectively
(Calkins et al, 2007).
• Revise the reading intervention based upon the
students’ most deficit skills as indicated on the
2008 MSA.
• Students in Algebraic Foundations and Algebraic
Thinking program will take system benchmark
assessments.
• Horizontal alignment among grade levels will
facilitate collaboration among grade levels.
• An internet-based mathematics intervention
program will be expanded and used as a
supplemental program during the school day at all
grade levels. Increase effective implementation of
ARE instruction (Calkins et al, 2007).
• Revise the reading intervention based upon the
students’ most deficit skills as indicated on the
2008 MSA.
• The after-school program will continue to target
students who are near proficient. The second
semester after-school program will be funded by
the alternative governance budget. The first
semester will be funded by the state school
improvement grant.
• The summer program will employ elementary and
middle school teachers. The elementary school
teachers will help bridge the gap between
elementary and middle school for incoming sixthgrade students. Two weeks of the four-week
summer program will be funded with alternative
governance funds. Two weeks will be paid for
with state school improvement grant money.
• Focus on reading and mathematics through other
content areas such as science and social studies.
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7.

Description of
instructional day
highlighting blocks of
time for core
academic/tested
content areas,
common planning
time, professional
development,
extended day,
Supplemental
Education Services,
and Saturday
programs.

8.

Describe the school’s
academic enrichment
programs.

• School day: 8:00 a.m. – 2:35 p.m.
• All standard classes meet daily for 45
minutes; acceleration classes
(Algebraic Foundations and
Language!) are 90 minutes in length.
• Extended time period: 8:50 a.m. – 9:20
a.m.
• Common planning time for grade level
teachers of same subject.
• Monday faculty meetings are used for
professional development conducted
by teacher-mentors.
• The after-school program and Saturday
school are used to strengthen students’
skills in mathematics and reading.
The following academic
programs/club/activities are offered for
enrichment purposes:
• Black Saga
• Mathematics Engineering Science
• Project Lead the Way
• Science Technology Engineering
Mathematics (STEM)
• Gifted and Talented Education
• Magnet Programs (visual arts,
performing arts, environmental
science)
• Student Government
• National Junior Honor Society
• Mathematics Challenge/24 Club
• Robotics Club
• Study Island (mathematics and
reading)

• A schedule will be created that ensures that each
class is at least 45 minutes in length.

• As teachers identify their talents, hobbies, and
interests, and the way those can be used to engage
students and improve student achievement, the list
of after-school enrichment activities will be
expanded.
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Attachment C – Teacher Capacity Needs Assessment
LEA: Baltimore County
School Name and Number: Southwest Academy - 0155
TOP TEN ACTION STEPS
1. Support effective instruction by constructing a master schedule that provides for common planning time, collaboration of
teachers by grade level, successful implementation of the Voluntary State Curriculum, and extended time to address data-based,
identified student needs. WHAT: Additional extended time will be built into the master schedule to provide additional
instructional time for students identified as not demonstrating proficiency on assessments and to allow teachers time to analyze
data and collaborate to improve instruction. Each grade level will determine when to provide the extended time during the
school day three days per week to provide intervention, tutorial support, re-teaching, or enrichment to students. WHY: Teachers
need to have time built into the schedule to work together, share ideas and resources, and plan for student achievement to move
students from basic to proficient or proficient to advanced in the areas of mathematics and reading. WHO: The master
scheduler will develop a school day format that allows common planning time for teachers of the same subject area and grade
level. Administration and grade level teachers will select either the beginning of the school day, before or after lunch, or the last
period of the day. A committee of teachers will work with the master scheduler during the summer to create the schedule.
WHEN: During the spring and into the summer. WHERE: Southwest Academy.
2. Develop and implement a monitoring tool to assess cohort group progress at short periodic intervals for each state-tested
content area. WHAT: Monitoring implementation of the Voluntary State Curriculum and BCPS curriculum will be conducted
through the development and utilization of a monitoring mechanism. WHY: Teachers will utilize the resulting data to improve
instruction and determine interventions for students who are performing below proficiency in state-tested content areas. WHO:
The administration and the curriculum and instruction school action team will develop and implement a monitoring tool for each
of the tested content areas. The administrators, department chairs, mentors, curricular personnel and other system instructional
leaders from the will review cohort growth. The instructional team will monitor teachers to ensure consistency in the delivery of
instruction. WHEN: At regular intervals to be determined. WHERE: The instructional team will monitor teachers during
instructional time. Teacher and support personnel will conduct individual conferences to plan for the effective implementation of
curriculum.
3. Provide intensive and continuous content-specific support for assessment results data analysis and instructional decision
making for teachers through collaboration with the Division of Curriculum and Instruction to address the identified needs of
students. WHAT: Student performance data will be disaggregated by grade level, by content, and teacher. WHY: To plan and
implement the appropriate support for teachers to determine in which skill and objective areas students require additional
assistance. WHO: The administrative staff and department chairs will collaborate with curriculum and instruction content staff
to provide the support (i.e. differentiated instruction, use of support materials for teachers addressing the needs of students).
WHEN: Data will be analyzed following each administration of the short-cycle assessments and benchmark assessments.
WHERE: Analysis of short-cycle and benchmark assessment data during common planning time sessions at SWA.
4. Administer the Learning Preferences Inventory for all students and use the data to adjust instruction. WHAT: Identification of
individual student learning styles using the Learning Preferences Inventory. WHY: Specific awareness and knowledge of
learner characteristics allows teachers to increase their effectiveness of instruction. WHO: The leadership team will be
responsible for planning, organizing, and administering the Learning Preferences Inventory for teachers and for aligning
professional development activities for the various learning styles. WHEN: Professional development sessions will occur at
times when schools are closed for students (i.e. early closings, designated professional development days, faculty meetings).
WHERE: The majority of the professional development sessions will occur at Southwest Academy; however, as the school
system develops its own professional development calendar, teachers will be required to attend some professional development
sessions off campus.
5. Create the following action teams to function as a part of the School Improvement Team: Professional Development,
Curriculum and Instruction, Safe and Orderly Environment, Parent Involvement, and Special Education. WHAT: Teachers
will be part of the governance process through their engagement in action teams. Teachers’ input will provide the foundation for
a positive school culture, cohesive organization, and effective leadership. WHY: Teacher input enables them to engage with
the school as a social unit and with students as individuals to increase students’ acquisition of the standards, indicators and
objectives. WHO: All staff will work collaboratively to outline and detail the roles of teachers in the organization of the action
teams. WHEN: A summer 2008 committee will be formed to finalize the support structure and to create the documentation
method to be used over the course of the school year. WHERE: SWA
6. Establish a Principal’s Cabinet comprised of randomly selected students to serve in an advisory capacity and as good will
ambassadors. WHAT: Students will work with the principal on student issues and concerns relative to attendance, behavior,
and academic performance. WHY: To provide student input into decision-making and to reinforce that student contributions
play a critical role in maintaining and sustaining a successful learning environment. WHO: Randomly selected students; one
from each room will meet with the principal at a regularly scheduled time. Members of the Principal’s Cabinet will be inducted,
officers will be selected, and minutes will be kept of discussion items and tasks undertaken, as related to student responsibility in
the school and community. WHEN: Students will be selected during the first week of school. WHERE: SWA
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7. Develop a model for student-led parent conferences that uses the Articulated Instruction Module (AIM) to more fully inform
parents of student progress and empower them to take an active role in the education of their children. WHAT: AIM is an
individual student learning inventory that identifies objectives and skills in mathematics and reading addressed in the Voluntary
State Curriculum. A fifth grade teacher from a feeder elementary school, all SWA teachers, and a ninth grade teacher from
Woodlawn High School will use the approach in a vertical alignment effort. WHY: To increase communication with parents
and parent participation in activities related to the academic progress of their students. AIM furnishes detailed information to
parents regarding student mastery or need in identified mathematics and reading objectives and sub-objectives. AIM
supplements routine grade and test reporting by specifying student’s progress toward key objectives and sub-objectives included
in the Voluntary State Curriculum. WHO: Teachers will use the approach to involve parents in the student led parent
conferences. The Parent Involvement action team will assist teachers in developing and maintaining positive school-home
relationships by providing assistance to parents in understanding the VSC standards and content requirements. The parent
involvement action team and the administrator will take the lead in coordinating the activities. WHEN: A parent-teacherstudent conference will take place at the beginning of the 2008-2009 school year to introduce the AIM learning inventory, and
the scope and sequence of objective and sub-objectives in the core content areas of reading and math. WHERE: The primary
location of planning and activities will be SWA.
8. Create a multi-disciplinary action team charged with ensuring the fidelity of the implementation of accommodations to special
education, and students with 504 Plans. Appropriate special education accommodations are provided to students and the
administrative leadership team will develop measures to determine their effectiveness. WHY: The appropriate implementation
and monitoring of these accommodations will ensure that special education students are participating in rigorous instruction.
WHO: All instructional leaders, general educators, special educators, instructional assistants, related service providers, and
additional adult support will use appropriate instructional strategies and data from IEPs. The special education case manager
will monitor the implementation of special education accommodations. WHEN: Student data will be reviewed and analyzed on
a bi-weekly basis by the action team to determine the effectiveness of the measures and to ensure that the outcomes of the
accommodations are successful. WHERE: Special Education accommodations will be provided at SWA in the general
education and special education environments.
9. Establish after-school, Summer Bridge, and Saturday school programs to provide students with appropriate reading and
mathematics interventions. WHAT: Southwest Academy will provide after-school tutorial services to students in the area of
mathematics and reading for one and a half hours two to three times per week after school and for four hours on Saturdays.
Summer Bridge programs will be implemented to address the identified needs of the students. Alternative governance funds will
be used to pay for the after school program from January 2009 – March, 2009. WHY: The after-school, Saturday, and Summer
Bridge programs will provide students with additional support and acceleration in mathematics and reading instruction. WHO:
Mathematics and reading teachers will provide instruction. A partnership with area high school students will be formed so that
they may serve as tutors. A coordinator will serve to identify the students, arrange transportation, recruit mathematics and
reading teachers and high school tutors, and provide snacks. WHEN: The tutorial service will run two to three times a week
from October to December and February to May. WHERE: Tutorial services will take place on-site Southwest Academy.
Teachers will utilize the classrooms and computer labs for mathematics and reading instruction.
10. Provide students access to rigorous instruction and college preparatory strategies. What: Implement the Advancement Via
Individual Determination (AVID) program as an elective class in grade 6 and expand as students’ progress to grades seven and
eight. Why: There is a need to improve student achievement at Southwest Academy. Who: An AVID site team comprised of the
AVID coordinator/elective teacher, department chairs from the four core subject areas, one counselor, one administrator, and
one special education teacher will participate in the training and serve as leaders for AVID program implementation at the
middle school. When: Initiate professional development training for the AVID school site team at the AVID Summer Training
Institute, July 2008. Where: SWA
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Attachment E - Priority Areas of Need
School Name and Number: Southwest Academy – 0155 LEA: Baltimore County
General Statements of the Top Five Priority Needs

1. A safe and orderly learning environment

2. Southwest Academy’s daily average attendance rate
for students has declined to 94.5% from 2005 to 2007,
which borders on unsatisfactory according to MSDE
standards.
3. There is a need for increased availability of student
support services because a large portion (25%) of
Southwest Academy’s student population resides in the
area under alternative living arrangements, such as
group homes, foster care, kinship care, shared
domicile, and homelessness.

For each of the priority needs, provide the top major
activity/initiative that will address the need during the 20082009 school year. Provide only one activity per need.
Review, evaluate, and refine the implementation of the current
Positive Behavioral Interventions and Supports (PBIS) program.
Develop a written attendance plan that establishes student
expectations and faculty and staff responsibilities for monitoring
student daily attendance.
Expand the availability of student support services outside
school hours and extend the community outreach plan to include
Baltimore County Department of Social Services and other
relevant agencies.
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Attachment F – School Improvement Team Attestation
LEA: Baltimore County
School Name and Number: Southwest Academy
By signing this sheet, the School Improvement Team (SIT) is confirming the following:
1. All faculty and staff have been engaged in the selection of the school’s alternative governance (AG).
2. Faculty and staff understand the purpose and expectations for the upcoming changes.
3. Existing faculty and staff agree to support the implementation of the selected AG.
4. Newly hired staff will commit to the implementation of the school’s AG.
5. Parents and community stakeholders have had meaningful input.

Name and Title of SIT Team Members:
(Please print or type.)

Signature and Date:

Kevin Roberts, Principal

_______________________________________

Judy Goodwich, Assistant Principal

_______________________________________

Shelley Harris, Assistant Principal

_______________________________________

April Jones, Assistant Principal

_______________________________________

Sonja Hill, Teacher Mentor

_______________________________________

Fern Schwartzberg, Teacher Mentor

_______________________________________

Cheryl Skinner, Teacher Mentor

_______________________________________

Joann Bryant-Mitchell, English Dept. Chair

_______________________________________

James Marthe, Reading Content Leader

_______________________________________

Rosalie White, Social Studies Dept. Chair

_______________________________________

Robyne Finney, Mathematics Dept. Chair

_______________________________________

Kim S. Miller, Science Dept. Chair

_______________________________________

Joyce Boyer, Related Arts Dept. Chair

_______________________________________

Keisha Crowell, Social Studies Teacher

_______________________________________

Kathy Pillets, Dance Teacher

_______________________________________

Thomasine Wells, PTA President

_______________________________________
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Attachment G - State Board of Education Summary
2008 Alternative Governance for School Improvement
LEA: Baltimore County
School Name and Number: Southwest Academy
Alternative Governance Selected: Option 1: Replace all or most of the school staff, which may
include the principal, who are relevant to the school’s inability to make adequate progress.
1. STAKEHOLDER INVOLVEMENT
On Monday, October 22, 2007, initial faculty and parent/community meetings were conducted to
discuss the four options for alternative governance. The purpose of the meetings was to collaborate
and to elicit stakeholders’ input. Since the initial meetings, the school’s faculty, staff, parents and
the community have been kept informed of the restructuring process. More importantly, all
stakeholders have been invited to participate in the process. The administration worked with the
PTA president to hold a meeting in December. At that meeting, parents were given an e-mail
address that they could use to communicate their views and ask questions. Additional meetings and
opportunities for input and feedback have been provided via meetings and e-mails to stakeholders.
Faculty and staff members completed the Teacher Capacity Needs Assessment (TCNA) and the
Priority Needs Assessment. The root causes determined by the faculty were used to develop the lists
of action steps (Attachments C, E) to be implemented next year.
2. RATIONALE FOR THE DECISION
Southwest Academy has selected alternative governance Option 1: Replace all or most of the
school staff, including the principal, who are relevant to the school not making Adequate Yearly
Progress (AYP). The results of the TCNA and the Priority Needs Assessment also served as a basis
for the final selection of alternative governance option one. The root causes identified and the
implementation of the action steps require that there be changes made in personnel. The results of
the needs assessments and stakeholder input served as a basis for the selection of alternative
governance option one.
The root causes identified as a result of the TCNA indicate that teacher inexperience, a high
turnover rate, need for higher expectations for students, professional development, and a need for
rigorous instruction are among the key factors contributing to the school’s inability to demonstrate
adequate yearly progress. At Southwest Academy, 24 teachers have fewer than five years teaching
experience, while another 16 teachers have only 6 to 10 years of experience. Overall, 70% of the
entire instructional and support staff of Southwest Academy has fewer than 15 years of experience.
In addition, 13% of the instructional staff (9 teachers) is not highly qualified. Alternative
governance option one will allow Southwest Academy the opportunity to replace inexperienced and
non-highly qualified teachers with more experienced and qualified teachers.
Current staff may reapply for their positions at the school and may qualify for continued
assignment. The selection of this option permits the assignment of staff and structuring of the
instructional program to address the specific academic, social, and emotional needs of individual
students, including the identified gaps in their instructional knowledge (Calkins et al, 2007). This
approach will require the development and implementation of an appropriate schedule that will
allow the staff to facilitate small-group instruction and individualized tutoring (Calkins et al, 2007).
Selecting option one will enable the school to hire teachers who are highly qualified and highly
effective in order to meet the needs of students. Hiring highly qualified teachers and requiring a
commitment to the school will improve teacher quality and retention. This includes a commitment to
increased instructional time and necessary schedule changes needed to personalize instruction
(Calkins et al, 2007). By deliberately hiring experienced and effective teachers, we will create
support for less experienced teachers, and create a positive culture of collaboration focused on
teaching and learning.
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Alternative governance option one will allow Southwest Academy to staff the school with
leadership team members and teachers who are committed to the following:
• All students will achieve at high levels
• High expectations for staff and student performance
• Collaboration among teachers and with parents and community members
• Participation in high quality professional development focused on student achievement
outcomes
• Active involvement and participation in school improvement processes
• Extended-day and year activities for student acceleration, re-teaching and enrichment
• Fidelity of implementation of curricula and academic interventions
3. MONITORING AND EVALUATION
Baltimore County Public Schools utilizes its data warehouse to collect data including state
(Maryland School Assessments and High School Assessments) and local assessments (short-cycle
and benchmark assessments, unit tests and final exams), attendance, behavior, parent participation,
and other data to provide schools with individual school reports that are used to inform schoolimprovement plans. In addition, the school will use other curriculum-based formative and
summative assessments and a learning preferences inventory to determine student progress and
needs. The school improvement plan (SIP), developed to support the implementation of the
alternative governance option and aligned with the system’s Blueprint for Progress and Master Plan,
will provide a framework for the school and the system to monitor the school’s progress toward
improving the achievement of all students. The SIP, which will include interim and annual
achievement targets, will provide the basis for monitoring student and staff performance. Other data
used to measure progress will include staff attendance, staff participation in professional
development and other school improvement initiatives, teacher and administrator observations, midyear review conferences, end-of-year evaluations, and parent/community compacts and contacts.
The area assistant superintendent will monitor the implementation of the SIP through regular,
frequent principal conferences, announced and unannounced monitoring school visits, review of and
written feedback on the SIP, teacher and student focus groups, mid-year principal evaluation, and
classroom observations. BCPS system-level leadership teams and the board of education will be
provided with regular reports of the school’s progress. (The 2007-2008 BCPS Master Plan provides
additional information on the monitoring of schools’ progress.)
4. LEA COMMITMENT
The LEA has made this school a priority and is providing numerous resources to support the
restructuring efforts. Human resources staff will provide assistance with all phases of the re-staffing
of the school. Representatives from system offices including research, assessment, curriculum and
instruction, and student support services will continue to be available to provide the principal with
support for improvement of the instructional program and to assist with monitoring progress.
Executive level administrators will also available to provide guidance and monitor progress. The
LEA has committed to professional development and extended learning opportunities as a primary
focus of $150,000 in additional funding being provided by the system for the implementation of the
school’s restructuring plan. These funds will also be used to obtain the additional staffing and
resources needed to carry out the other action steps outlined in the alternative governance plan.
5. PRINCIPAL AUTHORITY
The principal has worked with the area assistant superintendent throughout the development of
this alternative governance plan. The area assistant superintendent has provided guidance and
advice. The principal is the ultimate authority on the campus when it comes to decision making.
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The area assistant superintendent, however, has the responsibility of advising the principal. The LEA
has given the principal the authority to make changes regarding staffing patterns, class schedules,
selecting consultants, budget decisions, and professional development at the school level; however,
the principal will consult with the area assistant superintendent before instituting any significant
changes to this alternative governance plan.
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2. ALTERNATIVE GOVERNANCE SELECTION
•

Check which of the following alternative governance options was selected. Refer to Attachment A for
a more detailed description of each of these options and to Attachment A1 for option specific
questions that must be answered.
X
1
Replace all or most of the school staff
2
Contract with a private management company
3
Re-open the school as a public charter school
Appoint/employ a distinguished principal from another school district OR a graduate from New
4
Leaders for New Schools

3. CORRECTIVE ACTIONS
1. Identify which of the following Corrective Action/s was/were implemented during the
2006-2007 school year.
1. Professional development.
Lansdowne Middle School conducted professional development throughout the 20062007 school year that was aligned with Maryland Teacher Professional Development
Standards I: content knowledge and quality teaching, III: collaboration, IV: diverse learning
needs, and VII: data driven. Several ongoing professional development topics specifically
addressed the new curricula and programs: Language! and Algebraic Foundations/Thinking.
Content included the research base of the program, an overview of six critical elements of
literacy, differentiation within the program, and effective instructional techniques. Algebraic
Foundations/Thinking (AT) professional development sessions were provided to mathematics
teachers through in-person site consultations and online coaching. A five-day system-wide
training was provided during the summer prior to the implementation of the program for all
teachers teaching an Algebraic Foundations/Thinking course.
Lansdowne Middle School implemented the Language! alternative curriculum in addition
to the Algebraic Foundations/Thinking curriculum during the 2006-2007 school year. Both
the reading and mathematics programs are designed to improve student performance at an
accelerated pace. The Algebraic Foundations/Thinking curriculum teaches students
identified as performing at the basic level on MSA the concepts of algebra using a hands-on
approach. The Language! program uses a multifaceted approach to teaching reading
comprehension. The professional development provided to reading and mathematics teachers
was successful in preparing the teachers to implement the new curricula. Both the Language!
and Algebraic Foundations/Thinking programs allowed students to start at their respective
mathematics and reading levels and build skills and confidence, while improving their
achievement. The professional development provided to all teachers was successful in
increasing teachers’ awareness of and in providing teachers with strategies for appropriately
addressing issues such as differentiated instruction, teaching the Voluntary State Curriculum,
and integrating technology into instruction.
Two other high-quality professional development activities were presented by nationally
recognized trainers. As a result of a staff-identified need for professional development, the
Girls and Boys Town National Resource and Training Center presented Dealing with
Bullying. Topics included how to identify bullying, using data to build a positive
environment, and MSDE requirements for reporting incidents of bullying. National trainers
from the Micro society program presented best practices to the teacher instructors of the sitebased Micro society magnet program. Lansdowne Middle School has been a Micro society
magnet school for four years.
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2. Successes and failures of the actions undertaken and what lessons were learned.
Unfortunately, the level of progress demonstrated by the students achieving at the basic
level was not enough to move them from basic to proficient on MSA; however the
implementation of Algebraic Foundations/Thinking and Language! has already resulted in
increased student performance in reading and mathematics, as determined by a comparison
of two different year’s MSA scores. Students showed a gain in reading and mathematics
from the 2006 administration of the MSA to the 2007 administration.
The administration learned that there must be monitoring of the impact of professional
development initiatives to ensure that the knowledge and strategies taught are being
implemented and used by teachers to increase student achievement. Without regular
monitoring and evaluation, there was no gauge by which to measure the need for additional,
related professional development activities.
4. RATIONALE FOR ALTERNATIVE GOVERNANCE SELECTION
1. See Attachment C.
2. See Attachment E.
3. On what basis was the decision made to select this particular alternative governance
option?
Lansdowne Middle School has selected alternative governance Option 1: Replace all or
most of the school staff, including the principal, who are relevant to the school not making
Adequate Yearly Progress (AYP). The results of the TCNA and the Priority Needs
Assessment also served as a basis for the final selection of alternative governance option one.
The root causes identified and the implementation of the action steps require that there be
changes made in personnel. The results of the needs assessments and stakeholder input
served as a basis for the selection of alternative governance option one.
The root causes identified as a result of the TCNA indicate that teacher inexperience, a
high turnover rate, need for higher expectations for students, professional development, and a
need for rigorous instruction are among the key factors contributing to the school’s inability
to demonstrate adequate yearly progress. Alternative governance option one will allow
Lansdowne Middle School the opportunity to replace inexperienced and non-highly qualified
teachers with more experienced and qualified teachers.
Current staff may reapply for their positions at the school and may qualify for continued
assignment. The selection of this option permits the assignment of staff and structuring of the
instructional program to address the specific academic, social, and emotional needs of
individual students, including the identified gaps in their instructional knowledge (Calkins et
al, 2007). This approach will require the development and implementation of an appropriate
schedule that will allow the staff to facilitate small-group instruction and individualized
tutoring (Calkins et al, 2007).
Selecting option one will enable the school to hire teachers who are highly qualified and
highly effective in order to meet the needs of students. Hiring highly qualified teachers and
asking them for a commitment to the school will improve teacher quality and retention. This
includes a commitment to increased instructional time and necessary schedule changes
needed to personalize instruction (Calkins et al, 2007). By deliberately hiring experienced
and effective teachers, we will create support for less experienced teachers, and create a
positive culture of collaboration focused on teaching and learning.
Alternative governance option one will allow Lansdowne Middle School to staff the
school with leadership team members and teachers who are committed to the following:
• All students will achieve at high levels
• High expectations for staff and student performance
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•
•
•
•
•

Collaborate among teachers and with parents and community members
Participation in high quality professional development focused on student
achievement outcomes
Active involvement and participation in school improvement processes
Extended-day and year activities for student acceleration, reteaching, and enrichment
Fidelity of implementation of curricula and academic interventions
Calkins, A., Guenther, W., Belfiore, G., & Lash, D. (2007). The Turnaround Challenge. Boston, MA: Mass Insight Education & Research, Inc.

4.

The involvement of school stakeholders.
STAKEHOLDER INVOLVEMENT
Stakeholders

Parent Stakeholders
School Staff

Community Partners

No. of
people
involved
18

Dates

Forum and
Type/s of Input

10/30/07

Participants were presented with the four options for alternative
governance; group discussions focusing on the pros and cons of
each option were facilitated; the reconvened large group shared
individual group findings; individuals participated in an
anonymous survey in which the options were prioritized.
An article was published in the Arbutus Times announcing the
intent to restructure.
Administration presented TCNA to faculty and staff.
Faculty and staff were presented with guidelines for selecting
TCNA teams.
Faculty and staff selected TCNA teams and facilitators.
Participants were trained to identify the root causes within the
TCNA; facilitators were introduced and roles reviewed; teams
met for initial meeting and to complete TCNA.
Facilitators were trained on how to drill down, ask “why”
questions, review glossary terms, and analyze samples.
Staff met to complete the TCNA.

50

Unknown

11/7/07

School Staff

49

12/3/07

School Staff
School Staff

39
53

12/4/07
12/10/07

School Staff

12

School Staff

53

School Improvement
Team

13

School Staff

54

12/11/07,
12/12/07
12/17-21/07,
12/27/07, 1/2/08
12/18/07,
12/19/07,
12/20/07
1/2/08

School Staff

68

1/3/08

Site-Based
Alternative
Governance Team
and Curriculum &
Instruction (C&I)
Staff
Parent
Representatives

17

1/4/08

2

1/10/08

SIT completed the root cause analysis and determined the
priority needs.
TCNA teams reviewed the TCNA and each selected one priority
from the action plan; faculty reviewed the top priorities and
voted for the top ten.
Faculty identified top five priorities from the PNA root cause
analysis.
Members of the Division of C&I met at Lansdowne Middle
School to review top ten action steps and top five priorities;
divided into two teams, the committee reviewed the process by
which the staff selections were made; C&I staff provided input
and assisted in the editing of the AG proposal.
Parent representatives reviewed five priority needs and provided
input regarding implementation.
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5. What are the challenges and/or barriers to implementing the selected alternative governance option?
When, how and by whom will these challenges and/or barriers be addressed and monitored?
CHALLENGES TO IMPLEMENTATION
Challenges/barriers

When & how will it be addressed?

1. Provide a sufficiently large pool of
qualified and effective candidates for hire
who are willing to commit to Lansdowne
Middle School.

- WHEN: Spring 2008
- HOW: The administrative team, in
collaboration with the Department of
Human Resources, will develop a plan for
appropriately staffing the campus.
- WHEN: Spring 2008
- HOW: The administrative team, in
collaboration with the Department of
Human Resources, will modify an
existing interview instrument for
selection process.
- WHEN: Spring 2008
- HOW: A personnel officer will be
dedicated to each school to assist with
staff transfers and hiring.
- WHEN: Spring 2008
- HOW: The administration, in
collaboration with the Department of
Professional Development and other
division of curriculum and instruction
offices, will develop a comprehensive
professional development plan.

2. Develop a campus-specific instrument
for interviewing and selecting highly
qualified and highly effective and
experienced staff who are committed to
the success of Lansdowne Middle School.
3. Consider staffing implications as
multiple schools within Baltimore County
Public Schools have chosen the same
Alternative Governance option.
4. Provide adequate professional
development to foster meaningful
collaboration to promote rigorous and
engaging instruction.

Position of person
responsible for monitoring
these challenges/barriers
Director of Personnel

Director of Personnel

Assistant Superintendent of
Human Resources

Principal

5. LEA’s TWO-YEAR COMMITMENT TO ALTERNATIVE GOVERNANCE
1. The LEA Restructuring Governance Team
LEA/BCPS Restructuring Planning/Alternative Governance Committee
Name

Title

No. of Hrs.
per Month

Manuel Rodriguez*(S)

Area Asst. Supt., Co-chair

Mandi Dietrich*
Don Peccia

Director, Special Projects, Cochair
Asst. Supt. Human Resources

Ongoing
Ongoing
3

Sonia Diaz

Chief Academic Officer

5.5

Barbara Burnopp

Chief Fiscal Officer

2

Pat Baltzley
George Newberry
Heather Miller
Rex Shepard
Wesley Boykin

Director, Mathematics
Director, Science
Coordinator, English
Coordinator, Social Studies
Executive Director, Research,
Accountability, and Assessment

38.5
11
12
10.5
13

Verletta White

Executive Director,
Professional Development
Legal Counsel
Legal Counsel

Margaret Ann Howie
Anjanette Dixon

2
2

Responsibilities (advising, working, and/or
monitoring the AG) related to the implementation
of AGs across the LEA1
Provide management of committee and direction for
schools
Logistics/compliance/editing
Provide technical assistance related to HR to the
committee and schools
Provide technical assistance related to curriculum and
instruction
Provide technical assistance related to finance to the
committee and schools
Provide technical assistance related to content areas to the
committee and schools

Provide technical assistance related to research,
accountability and assessment to the committee and
schools
Provide technical assistance related to professional
development to the committee and schools
Provide technical assistance related to legal issues to the
committee and schools
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LEA/BCPS Restructuring Planning/Alternative Governance Committee
Name

Title

Lisa Williams

Coordinator, Title I

Patricia Lawton

Director, Special Education

Yvonne Barhight

Acting Asst. Supt. Humanities,
English language learners
(ELL)
Dale Rauenzahn
Acting, Asst. Supt. STEM,
Student Support Services
Ken Dickson
Coordinator, Gifted and
Talented
(On school-based teams) Parents/Community
Stakeholders
Michael Carrington
UniServ Director, TABCO

No. of Hrs.
per Month
1
5.5
14

1
4

2

Responsibilities (advising, working, and/or
monitoring the AG) related to the implementation
of AGs across the LEA1
Provide technical assistance related to Title I to the
committee and school
Provide technical assistance related to special education to
the committee and schools
Provide technical assistance related to ELL to the
committee and schools
Provide technical assistance related to STEM and SSS to
the committee and schools
Provide technical assistance related to GT to the
committee and schools
Provide input to the committee and schools.
Provide input related to teacher contract issues to the
committee.

1

As appropriate, committee members will:
• Provide resources in the form of assigned staff from each area represented above to provide technical assistance, guidance
and support to schools during the completion of the sections identified in the 2008 Guidelines for Alternative Governance for
School Improvement.
• Provide input and guidance related to all aspects of the restructuring planning process.
• Access services/resources to implement the LEA’s restructuring planning process and support school-based alternative
governance teams, as needed.
• Monitor the restructuring planning process (timeline and deliverables) through communication with assigned resource staff
and reports from alternative governance liaisons (assistants to the area asst. superintendent) and alternative governance team
leaders (principals).
• Communicate the progress of the restructuring planning process to stakeholder groups and system staff.

2. Confirm the LEA’s commitment to the following school improvement standards:
A. Fully staffing the schools with the following high quality personnel by the first day of teacher preservice orientation:
Core teachers
Administrators
Student service personnel
Support staff

X
X
X
X

yes
yes
yes
yes

_____ no
_____ no
_____ no
_____ no

B. Giving principals (of those schools selecting Options 1 and 4) full authority to make timely changes
in the following areas as he or she deems necessary to make adequate yearly progress:
Staffing patterns
Class schedules
Selecting consultants
School-based budget decisions
Professional development attendance

X
X
X
X
X

yes
yes
yes
yes
yes

_____ no
_____ no
_____ no
_____ no
_____ no

3. Describe how the LEA will benchmark student achievement and monitor the effectiveness of curriculum
and instruction over the next two years.
Baltimore County Public Schools (BCPS) is refining the system’s Comprehensive Assessment
Plan that incorporates a performance assessment process to ensure that the system’s schools and central
office staff can effectively monitor student achievement and progress in all core content areas. The
Comprehensive Assessment Plan includes short-cycle and quarterly benchmark assessments. Shortcycle assessments are ongoing, diagnostic formative assessments that provide information to guide,
inform, and differentiate instruction. Benchmark assessments are summative indicators of success used
to determine how students are performing in relationship to the Voluntary State Curriculum and Core
MSDE Division to Students, Family, and School Support – 2008 Restructuring Planning Guidelines
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Learning Goals. The short-cycle and benchmark assessments provide performance results in the core
academic areas at the individual student level, class, grade and other levels. In addition, the data may be
disaggregated by subgroups. These assessments, in concert with the state and other assessments,
provide a comprehensive profile of all students and student groups, enabling the school and LEA to
identify content standards that have or have not been achieved.
The LEA will monitor the effectiveness of the curriculum and instructional program using a
two-step process. Step one will consist of school level administrators including the principal, assistant
principal, department chairs, and team leaders. At this level, building administrators will ensure that the
curriculum is implemented consistently through regular, structured monitoring of all classroom and
departmental/team planning meetings. Monitoring mechanisms, planning tools, and meeting agendas
will be used to guide discussions concerning benchmark, short-cycle, and classroom level achievement
data to guide instruction. The second step includes monitoring of student achievement data and formal
and informal campus visits by the area assistant superintendent and content office staff. Technical
support will be provided by staff in the offices of research, accountability, assessment, and student
support services. Specific assistance will be provided in data analysis and interpretation and utilization
of assessment results for purposes of information to adjust instruction. Additionally, student support
services offices have assisted with aligning the BCPS Blueprint for Progress/Master Plan to school
plans to provide resources to students and staff such as counseling, health services, and home-school
connections to support instructional efforts.
4. Once the selected option is approved and adopted, describe the structure the LEA will put in place to
help build cohesive school teams ensuring shared values, vision, and enthusiasm for the school.
The school will hold a two-day school leadership retreat during August 2008 (funded by the
school’s regular operating budget). Participants will include the administration, department chairs, team
leaders, mentors, parents, and community members. The purpose will be to reaffirm and commit to the
beliefs, vision and mission of the school, as aligned with Baltimore County Public Schools. Further, this
retreat will allow the leadership team to establish campus-wide expectations for teacher and student
outcomes. The draft beliefs, vision, and mission statements will be shared with stakeholders to elicit
feedback and develop commitment. The staff will formally adopt the beliefs, vision and mission
statements during the initial week of the 2008-2009 school year. Additionally, the mission and vision
will be shared at Back-to-School-Night with parents and community members for the purpose of the
community-wide adoption of the beliefs, vision, and mission of Lansdowne Middle School.
The administrative and leadership team will continuously monitor progress for all students in the
core content areas. Goal conferences will be conducted with each staff member in September 2008.
Mid-year feedback conferences (in December 2008 and January 2009) will be held with each teacher to
review progress toward meeting established teacher and student outcomes.
The administrative team will provide professional development related to the following: all
students achieving at high levels, staff and students having high expectations for student achievement,
and team building to create a culture of teacher collaboration focused on a “can do” attitude where
continuous improvement in student achievement is the norm. Faculty meetings and other professional
development opportunities will begin with a team building activity. The administration will provide
three days of professional development during the summer. Topics will include teacher collaboration,
understanding and teaching the Voluntary State Curriculum, differentiating instruction, and strategies
for increasing achievement among special education students. Hosting professional development
sessions during the summer will allow teachers to start the school year prepared to implement best
practices for improving all students’ achievement.
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SCHOOL SPECIFIC QUESTIONS
1. For each category listed below, describe the anticipated LEA resources being committed to this
school for the next two years:
Category
Personnel (salaries
& fixed charges)

LEA TWO-YEAR RESOURCE COMMITMENT TO THIS SCHOOL
Description
FY09 Alternative
FY10 Source of Funds
Governance Funds
Salaries and wages
y After-school Program
Salaries and wages
associated with funding
associated with funding
after-school program
after-school program
(Attachment B, #5;
(Attachment B, #5;
Attachment C, #9) 6
Attachment C, #9) 6
Teachers@ $30.00 X 1
Teachers@ $30.00 X 1
hour per day x 3 days x
hour per day x 3 days x
20 weeks. Total: $
20 weeks. Total: $
10,800.0
10,800.0
$10,800.00
$10,800.00
y

y

y
y
Professional
development

y

y

Material and
equipment

Summer Bridge Program
stipends (Attachment C; #9)

6 Teachers@ $47.20 X 4
hour per day x 20 days x
20 weeks.
Total: $22,656.00

6 Teachers@ $47.20 X 4
hour per day x 20 days x
20 weeks.
Total: $22,656.00

Saturday School Program
Salaries and wages associated
with funding after-school
program (Attachment C, #9)

2 Teachers@ $30.00 X 4
hour x 3 days x 20 weeks.
Total: $4800.00
$4800.00

2 Teachers@ $30.00 X 4
hour x 3 days x 20 weeks.
Total: $4800.00
$4800.00

Vertical Teaming (Attachment
B, #1, #3; Attachment C #7)

8 Substitute Teachers@
$80.00 X 10 days. Total:
$6400.00

8 Substitute Teachers@
$80.00 X 10 days. Total:
$6400.00

Articulated Instructional Module
(AIM)
Salary and wages associated
with the implementation of the
summer professional
development (Attachment B #7)

8 teachers@ $80.00 X 2
days. Total: $1280.00
20 Teachers@ $30.00 X
5 hours per day x 3 days.
Total: $10,000.00

8 teachers@ $80.00 X 2
days. Total: $1280.00
20 Teachers@ $30.00 X
5 hours per day x 3 days.
Total: $10,000.00

Teacher stipends allocated for
quarterly professional
development (Attachment B, #7)

20 Teachers@ $30.00 X 5
hours x 10 Saturdays.
Total: $32,000.00

20 Teachers@ $30.00 X 5
hours x 10 Saturdays.
Total: $32,000.00

10 Teachers x 200
students ($1.56 per
student) x 10 short cycle
assessments x 6
benchmarks. Total:
$5000.00
20 weeks x 3 days per
weeks x 100 students x
$40.00 per student for
materials (reading $20.00
and math $20.00).
Total: $4,000.00

10 Teachers x 200
students ($1.56 per
student) x 10 short cycle
assessments x 6
benchmarks. Total:
$5, 000.00
20 weeks x 3 days per
weeks x 100 students x
$40.00 per student for
materials (reading $20.00
and math $20.00).
Total: $4,000.00

y Funds associated with the
purchase of teacher professional
development resources
(Attachment C, #3) (10 short
cycle assessments and 6
benchmarks)
y After School Instructional
Materials (Attachment C #9)
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y

Contracted services

y

y
y

Summer Bridge Program
(Attachment C #9)

Honorariums/fees associated
with aha! Process Inc., Payne
School Improvement Model

After-School Program
Transportation
Summer Bridge Program
Transportation

20 days x 100 students x
$40.00 per student for
materials (reading $20.00
and math $20.00).
Total: $4,000.00
3 Consultants($14,400) x
3 days x
Travel for 3 consultants
($1500.00)x Lodging for
3 consultants ($1800.00)x
Per Diem for 3
consultants ($360.00) x
Transportation ($450.00)
x Materials for 60
teachers for 3 content
areas ($1,800.00)
Total: $20,310.00

20 days x 100 students x
$40.00 per student for
materials (reading $20.00
and math $20.00).
Total: $4,000.00
3 Consultants($14,400) x
3 days x
Travel for 3 consultants
($1500.00)x Lodging for
3 consultants ($1800.00)x
Per Diem for 3
consultants ($360.00) x
Transportation ($450.00)
x Materials for 60
teachers for 3 content
areas ($1,800.00)
Total: $20,310.00

2 Buses (150.00) x 3 days
x 20 weeks
Total: $18,000.00

2 Buses (150.00) x 3 days
x 20 weeks
Total: $18,000.00

2 Buses (150.00) x 20
days
Total: $6,000.00
Total: $145,246.00

2 Buses (150.00) x 20
days
Total: $6,000.00
Total: $145,246.00

6. STATE BOARD OF EDUCATION
Attachment G – State Board of Education Summary is attached.
Attachment A - 2008 Alternative Governance Options
Attachment A1
School Name and Number: Lansdowne Middle School 1351
LEA: Baltimore County
OPTION 1: Replace all or most of the school staff, which may include the principal, who are
relevant to the school’s inability to make adequate progress.
1. Describe the process used to replace all or most of the school staff
The process for replacing all of most of the school staff will begin with the selection of the
administrative team for Lansdowne Middle School. The superintendent will make recommendations
to the board of education for the appointment of the principal and assistant principals. Teacher
Declaration of Intent Forms (DOI) were sent to all teachers on January 2, 2008. All DOI forms are
due back to principals by February 2, 2008. During the weeks between February 14 and February 29,
2008, the administrative team will identify the teachers deemed relevant to the school’s inability to
make adequate progress. The administrative team will review declarations of intent forms and
interview all teachers who have indicated a desire to return to Lansdowne Middle School. Those
teachers who indicated on the DOI forms that they would like to be transferred will be treated as
involuntary transfers for this process.
All teachers who indicate on DOI forms that they would like to return, but who are not selected
to return will be informed to amend their declaration of intent forms. These teachers will also be
treated as involuntary transfers and assigned to other schools. The Office of Personnel will post
teacher leadership, department chair and teaching positions beginning on March 3, 2008. A personnel
officer will be assigned to each school to facilitate the interviewing and hiring processes.
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2. How will the chain of command among the teachers, the principal and central office look
different from schools that are not in restructuring?
The campus administration will create action teams to function as part of the School
Improvement Team and to address the following areas: professional development, curriculum and
instruction, a safe and orderly environment with the support mechanism of Positive Behavior
Interventions and Support (PBIS), parent/community involvement, and special education. Each
action team will be chaired by an administrator who reports to the principal. The process is inclusive
and interactive, with teachers and students having input into the decision-making. The action teams
will be an integral part of the school improvement process. Additionally, randomly selected student
groups made up of one student from each class will constitute a Principal’s Cabinet. The principal
will meet with the cabinet on a regular basis as a means of giving students input into the decisionmaking on the campus. Further the Principal’s Cabinet members will serve as good will ambassadors
for the campus and community. The authority for the implementation of the plan ultimately resides
with the principal. The principal will consult with the area assistant superintendent before instituting
any significant changes to this alternative governance plan.
Attachment B - School Academic Profile
School Name and Number: Lansdowne Middle 1351 LEA: Baltimore County
1.

Topic
Name of core reading
program

2.

Name of supplemental
reading interventions
provided to students not
making AYP

3.

Name of core mathematics
program

4.

Name of supplemental math
interventions provided to

2007-2008 Identify Current Practices
by Grade Level
Grade 6: Scott Foresman Reading:
Great Expectations
Grades 7 and 8: Language Arts
Essential Curriculum
All Grades: Language! accelerated
program

All Grades Extended-Time: Accelerate,
Re-teach, Enrich (ARE) period
targeting deficit skills, determined by
analysis of assessment data
All Grades: Instructional intervention
that addresses the needs of the basic
students in reading (focus plan)
Grade 6: Math 6 & Transition
Mathematics (Pre-Algebra GT 6)
Grade 7: Pre-Algebra & Algebra I (GT)
Grade 8: Algebra I and Algebra II
(GT).
Grade 6: Algebraic Foundations
Grade 7: Algebraic Thinking I
Grade 8: Algebraic Thinking II
All Grades Extended-Time: Accelerate,
Re-teach, Enrich (ARE) period

Identify Proposed Two-Year Changes to
Current Practices by Grade Level
All Grade Levels:
Design a schedule that is more conducive to
department chair bi-weekly informal
observation and support and administrative
monitoring (Calkins et al, 2007).
Design a schedule that is more conducive to
department chair bi-weekly informal
observation and support and administrative
monitoring of Language! BCRs/SRs to
ensure implementation fidelity (Calkins et
al, 2007).
Provide vertical teaming focused on
reading instruction with the feeder and high
schools in spring 2009
Implement a tiered approach to instruction:
Tier I-Core reading program; Tier IISupplemental reading program; Tier IIIIntervention reading program.
All Grade Levels:
Provide more effective individualized ARE
instruction (Calkins et al, 2007).
Revise the reading intervention based upon
the students’ most deficit skills as indicated
on the 2008 MSA.
All Grade Levels:
Design a schedule that is more conducive to
department chair bi-weekly informal
observation and support and administrative
monitoring (Calkins et al, 2007).
Provide vertical teaming focused on
mathematics instruction with the feeder and
high schools in spring 2009.
All Grade Levels:
Provide more effective individualized ARE
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students not making AYP

targeting deficit skills, determined by
analysis of assessment data
All Grades: Instructional intervention
that addresses the needs of the basic
students in math (focus plan)
N/A

5.

Content focus of the
extended day program,
targeted population, and the
number of students served

6.

Content focus of summer
program, target populations,
and the number of students
served

Summer Bridge 2007: MSA Finishline
Reading and Math; 15 students served;
incoming 6th graders and teacherrecommended students

7.

Description of instructional
day highlighting blocks of
time for core
academic/tested content
areas, common planning
time, professional
development, extended day,
Supplemental Education
Services, and Saturday
programs.

8.

Describe the school’s
academic enrichment
programs.

School Day: 7:57 a.m.- 2:37 p.m.
Content Area Classes: 40-45 minute
periods
Supplemental Education Services
(SES): 2:45-4:00 p.m.
Extended-time: Accelerate, Re-teach,
Enrich (ARE) period targeting deficit
skills: 12:32-1:07 p.m. school-wide
Algebraic Thinking/Foundations and
Language! classes: two period blocks
Saturday School: 8:00-11:00 a.m.
Common Planning Time: Two
planning periods per day per teacher
with one common planning time for
academic teams
Professional Development: Monday
faculty meetings, team meetings,
Saturdays and after-school as needed
Grade 6 GT Reading: Scott Foresman
Reading: Great Expectations
supplemented with above grade level
readings guided by BCPS Grade 6
Reading GT alignment document
Grade 6 GT Math: Transition
Mathematics (Pre-Algebra GT 6)
Grades 7 and 8 Reading: Language
Arts Gifted and Talented Curricula and
Spanish
Grade 7 GT Math: Algebra I
Grade 8 GT Math: Algebra II
Accelerate, Re-teach, Enrich (ARE)
period targeting deficit skills,
determined by analysis of assessment
data

instruction (Calkins et al, 2007).
Revise the math intervention based upon the
students’ most deficit skills as indicated on
the 2008 MSA.
Implement an after-school program that
focuses on the most deficit skills in reading
and math instruction as it is determined by
the 2008 MSA results.
Funding Source: Alternative Governance
+/- $15,000
Continue Summer Bridge program focus on
providing extended-year instruction in
deficit reading and math skills.
Funding Source: State School Improvement
Grant 2008/2009
All Grade Levels:
Common planning time for teachers by
grade level.
Administrative monitoring of grade level
teams meetings (Calkins et al, 2007).
Common planning times for all grade levels
to effectively identify deficit skills for ARE
period.
The content of the professional development
will include the following:
building positive relationships and academic
rigor and relevance.

All Grade Levels:
Design a schedule that is more conducive to
department chair bi-weekly informal
observation and support and administrative
monitoring (Calkins et al, 2007).
Provide vertical teaming focused on
reading instruction with the feeder and high
schools in spring 2009

Calkins, A., Guenther, W., Belfiore, G., & Lash, D. (2007). The Turnaround Challenge. Boston, MA: Mass Insight Education & Research, Inc.
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Attachment C – Teacher Capacity Needs Assessment
School Name and Number: Lansdowne Middle 1351 LEA: Baltimore County
TOP TEN ACTION STEPS
1. Support effective instruction by constructing a master schedule that provides for common planning time, collaboration of
teachers by grade level, successful implementation of the Voluntary State Curriculum, and extended time to address databased, identified student needs. WHAT: Additional extended time will be built into the master schedule to provide
additional instructional time for students identified as not demonstrating proficiency on assessments and to allow teachers
time to analyze data and collaborate to improve instruction. Each grade level will determine when to provide the extended
time during the school day three days per week to provide intervention, tutorial support, re-teaching, or enrichment to
students. WHY: Teachers need to have time built into the schedule to work together, share ideas and resources, and plan for
student achievement to move students from basic to proficient or proficient to advanced in the areas of mathematics and
reading. WHO: The master scheduler will develop a school day format that allows common planning time for teachers of
the same subject area and grade level. Administration and grade level teachers will select either the beginning of the school
day, before or after lunch, or the last period of the day. A committee of teachers will work with the master scheduler during
the summer to create the schedule. WHEN: During the spring and into the summer. WHERE: LMS
2. Develop and implement a monitoring tool to assess cohort group progress at short periodic intervals for each state-tested
content area. WHAT: Monitoring implementation of the Voluntary State Curriculum and BCPS curriculum will be
conducted through the development and utilization of a monitoring mechanism. WHY: Teachers will utilize the resulting
data to improve instruction and determine interventions for students who are performing below proficiency in state-tested
content areas. WHO: The administration and the curriculum and instruction school action team will develop and
implement a monitoring tool for each of the tested content areas. The administrators, department chairs, mentors, curricular
personnel and other system instructional leaders will review cohort growth. The instructional team will monitor teachers to
ensure consistency in the delivery of instruction. WHEN: At regular intervals to be determined. WHERE: The
instructional team will monitor teachers during instructional time. Teacher and support personnel will conduct individual
conferences to plan for the effective implementation of curriculum.
3. Provide intensive and continuous content-specific support for assessment results data analysis and instructional decision
making for teachers through collaboration with the Division of Curriculum and Instruction to address the identified needs
of students. WHAT: Student performance data will be disaggregated by grade level, by content, and teacher. WHY: To
plan and implement the appropriate support for teachers to determine in which skill and objective areas students require
additional assistance. WHO: The administrative staff and department chairs of Lansdowne Middle School will collaborate
with curriculum and instruction content staff to provide the support (i.e. differentiated instruction, use of support materials
for teachers addressing the needs of students). WHEN: Data will be analyzed following each administration of the shortcycle assessments and benchmark assessments. WHERE: LMS
4. Administer the Learning Styles Inventory for all students and use the data to adjust instructional delivery. WHAT:
Identification of individual student learning styles using the Learning Styles Inventory. WHY: Specific awareness and
knowledge of learner characteristics allows teachers to increase their effectiveness of instruction. WHO: The leadership
team will be responsible for planning, organizing, and administering the Learning Styles Inventory for teachers and align
professional development activities for the various learning styles. WHEN: Professional development sessions will occur
at times when schools are closed for students (i.e. early closings, designated professional development days, faculty
meetings). WHERE: The majority of the professional development sessions will occur at Lansdowne Middle School;
however, as the school system develops its own professional development calendar, teachers will be required to attend some
professional development sessions off campus.
5. Create the following action teams to function as a part of the School Improvement Team: Professional Development,
Curriculum and Instruction, Safe and Orderly Environment, Parent Involvement, and Special Education. WHAT:
Teachers will be part of the governance process through their engagement in action teams. Teachers’ input will provide the
foundation for a positive school culture, cohesive organization, and effective leadership. WHY: Teacher input enables
them to engage with the school as a social unit and with students as individuals to increase students’ acquisition of the
standards, indicators and objectives. WHO: All staff will work collaboratively to outline and detail the roles of teachers in
the organization of the action teams. WHEN: A summer 2008 committee will be formed to finalize the support structure
and to create the documentation method to be used over the course of the school year. WHERE: LMS
6. Establish a Principal’s Cabinet comprised of randomly selected students to serve in an advisory capacity and as good will
ambassadors. WHAT: Students will work with the principal on student issues and concerns relative to attendance,
behavior, and academic performance. WHY: To provide student input into decision-making and reinforce that student
contributions play a critical role in maintaining and sustaining a successful learning environment. WHO: Randomly
selected students; one from each room will meet with the principal at a regularly scheduled time. Members of the
Principal’s Cabinet will be inducted, officers will be selected, and minutes will be kept of discussion items and tasks
undertaken, as related to student responsibility in the school and community. WHEN: Students will be selected during the
first week of school. WHERE: LMS
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7. Develop a model for student-led parent conferences that use the Articulated Instruction Module (AIM) to more fully inform
parents of student progress and empower them to take an active role in the education of their children. WHAT: AIM is an
individual student learning inventory that identifies objectives and skills in mathematics and reading addressed in the
Voluntary State Curriculum. A fifth grade teacher from a feeder elementary school, all Lansdowne Middle School, and
teachers, and a ninth grade teacher from Lansdowne High School will use the approach in a vertical alignment effort.
WHY: To increase communication with parents and parent participation in activities related to the academic progress of
their students. AIM furnishes detailed information to parents regarding student mastery or need in identified mathematics
and reading objectives and sub-objectives. AIM supplements routine grade and test reporting by specifying student’s
progress toward key objectives and sub-objectives included in the Voluntary State Curriculum. WHO: Teachers will use
the approach to increase and involve parents in the student-led parent conferences. The Parent Involvement action team will
assist teachers in developing and maintaining positive school-home relationships by providing assistance to parents in
understanding the VSC standards and content requirements. The action team and the administrator will take the lead in
coordinating the activities. WHEN: A parent-teacher-student conference will take place at the beginning of the 2008-2009
school year to introduce the AIM learning inventory, and the scope and sequence of objective and sub-objectives in the core
content areas of reading and math. WHERE: The primary location of planning and activities will be at LMS.
8. Create a multi-disciplinary action team charged with ensuring the fidelity of the implementation of accommodations to
special education, English language learner (ELL) students, and students with 504 Plans. WHAT: Appropriate special
education accommodations are provided to students and the administrative leadership team will develop measures to
determine their effectiveness. WHY: The appropriate implementation and monitoring of these accommodations will ensure
that special education students are participating in rigorous instruction. WHO: All instructional leaders, general educators,
special educators, instructional assistants, related service providers, and additional adult support will use appropriate
instructional strategies and data from IEPs. The special education case manager will monitor the implementation of special
education accommodations. The ELL Department Chairperson will monitor the implementation of ELL accommodations.
WHEN: Student data will be reviewed and analyzed on a bi-weekly basis by the action team to determine the effectiveness
of the measures and to ensure that the outcomes of the accommodations are successful. WHERE: Special Education
accommodations will be provided at Lansdowne Middle School in the general education and special education
environments.
9. Establish after-school, Summer Bridge, and Saturday school programs to provide students with appropriate reading and
mathematics interventions. WHAT: Lansdowne Middle School will provide after-school tutorial services to students in the
area of mathematics and reading for one and a half hours two to three times per week after school and for four hours on
Saturdays. Summer Bridge programs will be implemented to address the identified needs of the students. Alternative
governance funds will be used to pay for the after school program from January 2009 – March, 2009. WHY: The afterschool, Saturday, and Summer Bridge programs will provide students with additional support and acceleration instruction in
mathematics and reading. WHO: Mathematics and reading teachers will provide instruction. A partnership with area high
school students will be formed so that they may serve as tutors. A coordinator will serve to identify the students, arrange
transportation, recruit mathematics and reading teachers and high school tutors, and provide snacks. WHEN: The tutorial
service will run two to three times a week from October to December and February to May. WHERE: Tutorial services
will take place on-site at Lansdowne Middle School. Teachers will utilize the classrooms and computer labs for
mathematics and reading instruction.
10. Provide students access to rigorous instruction and college preparatory strategies. What: Implement the Advancement
Via Individual Determination (AVID) program as an elective class in grade 6 and progressively expand the program as
students’ progress to grades seven and eight. Why: There is a need to improve student achievement at Lansdowne Middle
School. Who: An AVID site team comprised of the AVID coordinator/elective teacher, department chairs from the four
core subject areas, one counselor, one administrator, and one special education teacher will participate in the training and
serve as leaders for AVID program implementation at the middle school. When: Initiate professional development training
for the AVID school site team at the AVID Summer Training Institute, July 2008. Implementation will begin in August
2008.Where: LMS

Attachment E - Priority Areas of Need
School Name and Number: Lansdowne Middle School 1351 LEA: Baltimore County
General Statements of the Top Five Priority Needs

1. A safe and orderly learning environment
2. Lansdowne Middle School’s daily average
attendance rate for students has declined to 94.1%
from 2005 to 2007, which borders on unsatisfactory
according to MSDE standards.

For each of the priority needs, provide the top major
activity/initiative that will address the need during the 20082009 school year. Provide only one activity per need.
Review, evaluate, and refine the implementation of the current
Positive Behavioral Interventions and Supports (PBIS) program.
Develop a written attendance plan that establishes student
expectations and faculty and staff responsibility for monitoring
student daily attendance.
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Attachment F – School Improvement Team Attestation
School Name and Number: Lansdowne Middle School 1351 LEA: Baltimore County
By signing this sheet, the School Improvement Team (SIT) is confirming the following:
1. All faculty and staff have been engaged in the selection of the school’s alternative governance (AG).
2. Faculty and staff understand the purpose and expectations for the upcoming changes.
3. Existing faculty and staff agree to support the implementation of the selected AG.
4. Newly hired staff will commit to the implementation of the school’s AG.
5. Parents and community stakeholders have had meaningful input.
Name and Title of SIT Team Members:

Signature and Date:

Barbara K. Shields, Principal

_______________________________________

Tiffany Harris, Assistant Principal

_______________________________________

Tyest Gant, Assistant Principal

_______________________________________

Jodi D. Pasquale, Achievement Facilitator

_______________________________________

Amy Jubb, Magnet Coordinator

_______________________________________

Gemma Hoskins, Teacher Mentor

_______________________________________

Wendy Prioleau, Teacher Mentor

_______________________________________

Denise Fieden, Science Department Chair

_______________________________________

Meredith Rolka, Social Studies Department Chair

_______________________________________

Barbara Murray, Language Arts Department Chair

_______________________________________

Denise Crawford, Mathematics Department Chair

_______________________________________

Christopher Bunn, Fine Arts Department Chair

_______________________________________

Carly Bernier, Guidance Department Chair

_______________________________________

Kara Boehl, Special Education Team Leader

_______________________________________

th

Sara Bosworth, 6 Grade Team Leader
th

_______________________________________

Ethan Huber-Smith, 6 Grade Team Leader

_______________________________________

Sarai Gray, 7th Grade Team Leader

_______________________________________

Steve Seminazzi, 7th Grade Team Leader

_______________________________________

th

Christine Paskoski, 7 Grade Team Leader
th

_______________________________________

Grace Dellinger, 8 Grade Team Leader

_______________________________________

Kerry Lynaugh, Library Media Specialist

_______________________________________

Karin Hanger, School Nurse

_______________________________________

Kathy Bowers, Community Representative

_______________________________________

Diana Dell’Angelo, Community Representative

_______________________________________

Vicki Starin, Parent Representative

_______________________________________
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Attachment G - State Board of Education Summary
2008 Alternative Governance for School Improvement
School Name and Number: Lansdowne Middle School 1351 LEA: Baltimore County
Alternative Governance Selected: Option 1: Replace all or most of the school staff, which may
include the principal, who are relevant to the school’s inability to make adequate progress.
1. STAKEHOLDER INVOLVEMENT
The Lansdowne Middle School administration and area assistant superintendent met with the
faculty, staff, and parent stakeholders in order to review the options for alternative governance and
elicit feedback on October 30, 2007. The positive and negative perceptions associated with each
alternative governance option were discussed at this meeting. Following the initial meeting, the
faculty and staff of Lansdowne Middle School met on 15 occasions to receive training and complete
and review the TCNA and the Priority Needs Assessment. The faculty then met to review and
approve the selected action steps and the identified priority needs. A school representative shared the
action steps and the priority needs with the Lansdowne Middle School parent representative. The
majority of participating stakeholders voiced a preference for option one – to replace all or most of
the school staff.
2. RATIONALE FOR THE DECISION
Lansdowne Middle School has selected alternative governance option one. Replace all or
most of the school staff, including the principal, who are relevant to the school not making Adequate
Yearly Progress (AYP). The results of the TCNA and the Priority Needs Assessment also served as a
basis for the final selection of alternative governance option one. The root causes identified and the
implementation of the action steps require that there be changes made in personnel. The results of
the needs assessments and stakeholder input served as a basis for the selection of alternative
governance option one.
The root causes identified as a result of the TCNA indicate that teacher inexperience, a high
turnover rate, need for higher expectations for students, professional development, and a need for
rigorous instruction are among the key factors contributing to the school’s inability to demonstrate
adequate yearly progress. Alternative governance option one will allow Lansdowne Middle School
the opportunity to replace inexperienced and non-highly qualified teachers with more experienced
and qualified teachers.
Current staff may reapply for their positions at the school and may qualify for continued
assignment. The selection of this option permits the assignment of staff and structuring of the
instructional program to address the specific academic, social, and emotional needs of individual
students, including the identified gaps in their instructional knowledge (Calkins et al, 2007). This
approach will require the development and implementation of an appropriate schedule that will
allow the staff to facilitate small-group instruction and individualized tutoring (Calkins et al, 2007).
Selecting option one will enable the school to hire teachers who are highly qualified and
highly effective in order to meet the needs of students. Hiring highly qualified teachers and requiring
a commitment to the school will improve teacher quality and retention. This includes a commitment
to increased instructional time and necessary schedule changes needed to personalize instruction
(Calkins et al, 2007). By deliberately hiring experienced and effective teachers, we will create
support for less experienced teachers, and create a positive culture of collaboration focused on
teaching and learning.
Alternative governance option one will allow Lansdowne Middle School to staff the school
with leadership team members and teachers who are committed to the following:
• All students will achieve at high levels
• High expectations for staff and student performance
• Collaboration among teachers and with parents and community members
• Participation in high quality professional development focused on student achievement outcomes
MSDE Division to Students, Family, and School Support – 2008 Restructuring Planning Guidelines
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•
•
•

Active involvement and participation in school improvement processes
Extended-day and year activities for student acceleration, reteaching, and enrichment
Fidelity of implementation of curricula and academic interventions
Calkins, A., Guenther, W., Belfiore, G., & Lash, D. (2007). The Turnaround Challenge. Boston, MA: Mass Insight Education & Research, Inc.

3. MONITORING AND EVALUATION
Baltimore County Public Schools utilizes its data warehouse to collect data including state
(Maryland School Assessments and High School Assessments) and local assessments (short-cycle
and benchmark assessments, unit tests and final exams), attendance, behavior, parent participation,
and other data to provide schools with individual school reports that are used to inform schoolimprovement plans. In addition, the school will use other curriculum-based formative and
summative assessments and a learning preferences inventory to determine student progress and
needs. The school improvement plan (SIP), developed to support the implementation of the
alternative governance option and aligned with the system’s Blueprint for Progress and Master Plan,
will provide a framework for the school and the system to monitor the school’s progress toward
improving the achievement of all students. The SIP, which will include interim and annual
achievement targets, will provide the basis for monitoring student and staff performance. Other data
used to measure progress will include staff attendance, staff participation in professional
development and other school improvement initiatives, teacher and administrator observations, midyear review conferences, end-of-year evaluations, and parent/community compacts and contacts.
The area assistant superintendent will monitor the implementation of the SIP through regular,
frequent principal conferences, announced and unannounced monitoring school visits, review of and
written feedback on the SIP, teacher and student focus groups, mid-year principal evaluation, and
classroom observations. BCPS system-level leadership teams and the board of education will be
provided with regular reports of the school’s progress. (The 2007-2008 BCPS Master Plan provides
additional information on the monitoring of schools’ progress.)
4. LEA COMMITMENT
The LEA has made this school a priority and is providing numerous resources to support the
restructuring efforts. Human resources staff will provide assistance with all phases of the re-staffing
of the school. Representatives from system offices including research, assessment, curriculum and
instruction, and student support services will continue to be available to provide the principal with
support for improvement of the instructional program and to assist with monitoring progress.
Executive level administrators will also available to provide guidance and monitor progress. The
LEA has committed to professional development and extended learning opportunities as a focus of
$150,000 in additional funding being provided by the system for the implementation of the school’s
restructuring plan. These funds will also be used to obtain the additional staffing and resources
needed to carry out other action steps outlined in the alternative governance plan.
5. PRINCIPAL AUTHORITY
The principal has worked with the area assistant superintendent throughout the development
of this alternative governance plan. The area assistant superintendent has provided guidance and
advice. The principal is the ultimate authority on the campus when it comes to decision making.
The area assistant superintendent, however, has the responsibility of advising the principal. The
LEA will give the principal the authority to make changes regarding staffing patterns, class
schedules, selecting consultants, budget decisions, and professional development at the school level;
however, the principal will consult with the area assistant superintendent before instituting any
significant changes to this alternative governance plan.
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Exhibit

N

BALTIMORE COUNTY PUBLIC SCHOOLS

DATE:

February 26, 2008

TO:

Board of Education

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT:

LEGISLATION UPDATE

ORIGINATOR:

Dr. Donald A. Peccia Assistant Superintendent of Human Resources
and Governmental Relations

RECOMMENDATION
That the Board of Education consider taking positions on Key School Legislation.

*****

BALTIMORE COUNTY PUBLIC SCHOOLS
KEY SCHOOL LEGISLATION
February 13, 2008

UPDATES LEGISLATION
(*Status as of 2/20/08 – updated information in RED)

HB15 – Task Force on Classroom Indoor Air Quality Standards
Establishing a Task Force on Classroom Indoor Air Quality Standards; establishing the
membership and staffing of the Task Force; providing for the designation of the chair of
the Task Force; requiring the Task Force to evaluate and make recommendations
regarding specified issues; etc.
Board of Education position:
*Status:

Oppose

House – Hearing on 2/5/08 at 11:00 a.m.

HB21 – Education – Compulsory Attendance – Age of Withdrawal
Altering the age at which a child may withdraw from required schooling to 18 years old;
requiring specified individuals with the legal custody or care and control of children
between the ages of 5 and 18 years old to see that the children attend school or receive
specified instruction; and providing for a delayed effective date.
Board of Education position:

Oppose

Comments: This legislation has a $55 million impact to the State
*Status:

House – Hearing on 03/11/08 at 1:00 p.m.

HB23 – Maryland Green Buildings Standards of 2008
Requiring specified buildings to be high performance buildings under specified
circumstances; requiring the Department of Budget and Management to conduct a
specified analysis of the costs and benefits of requiring specified buildings to be high
performance buildings; requiring the Department to waive specified high performance
building requirements under specified circumstances; etc.
Board of Education position:
*Status:

Oppose

House – Withdrawn on 02/19/08

2

HB49 – Education – Maryland High School Assessment Test Results
Requiring the State Board of Education to report to each county board on or before July 1
each year on the performance of each student in the local school system on the Maryland
High School Assessment.
Board of Education position:
*Status:

Oppose

House – Hearing on 03/05/08 at 1:00 p.m.

HB367 – Department of Labor, Licensing, and Regulation - Consolidation of
Workforce Development Functions - Transfer of Adult Education and Literacy
Services and Education Programs for Correctional Facilities
(Cross-Filed with SB203)
Consolidating workforce development functions by transferring adult education and
literacy services and education and training programs for correctional facilities that are
administered by the State Department of Education to the Department of Labor,
Licensing, and Regulation; establishing the Workforce Creation and Adult Education
Transition Council; etc.
Board of Education position:
*Status:

Oppose

House – Hearing on 02/20/08 at 11:00 a.m.

SB77 - Education – Children in Informational Kinship Care Relationship
(Cross-Filed with HB169)
Requiring a superintendent of schools of a county to allow a child to attend a public
school in a school attendance area other than the school in the school attendance area
where the child is domiciled with the child’s parent or legal guardian if the child lives
with a relative in the school attendance area in an informal kinship care relationship due
to a serious family hardship; etc.
Board of Education position:
*Status:

Support

Senate – 3rd Reading Passed on 02/08/08
House – 1st Reading on 02/11/08

NEW SB96 – Education – Truancy Rates – Positive Behavioral Interventions and
Support Programs and Behavior Modification Programs
(Cross-Filed with HB285)
3

Requiring a county board of education to require a school that has a truancy rate that
exceeds specified standards to implement a positive behavioral interventions and support
program or an alternative, research-based, positive, and effective behavior modification
program in collaboration with the State Department of Education; etc.
Recommended Board of Education position:

Oppose

Status:

Senate – 3rd Reading Passed on 02/18/08
House – 1st Reading on 02/19/08

Comments:

The flawed premise of this bill is that it would mandate the use of PBIS on
truancy rates, not suspension rates which is already governed by statute.

SB150 - Creation of a State Debt - Maryland Consolidated Capital Bond Loan of
2008, and the Maryland Consolidated Capital Bond Loans of 1999, 2000, 2002, 2003,
2004, 2005, 2006, and 2007.
(Cross-Filed with HB155)
Authorizing the creation of a State Debt in the amount of $872,099,000, the proceeds to
be used, subject to specified restrictions and reporting requirements, for the acquisition,
building, construction, demolition, planning, renovation, conversion, replacement, and
capital equipping of specified State projects, and for grants to specified subdivisions and
other organizations for specified purposes, subject to the requirement that specified
grantees provide and expend specified matching funds; etc.
Board of Education position:

Support

Comments: This legislation has a total of $333 million for public school construction
*Status:

Senate – 1st Reading – 01/18/08

NEW SB850 – Education – Collective Bargaining - Public School Labor Relations
Board
Establishing a Public School Labor Relations Board; providing for the appointment,
membership, duties, responsibilities, and staff of the Board; authorizing the Board to
adopt and enforce regulations, guidelines, and policies, as specified; permitting the Board
to petition a circuit court to seek enforcement of an order of the Board; providing that a
hearing and determination under the Act is a contested case; specifying requirements and
procedures for the use of mediation, fact-finding, and arbitration in dispute resolution;
etc.
Recommended Board of Education position:
Status:

Oppose

Senate – 1st Reading on 02/11/08
4

Comments:

This bill would move the power to decide on matters of bargaining
(whether items are bargainable or not, whether a subject is legal or illegal
to the bargaining process, whether actions constitute unfair labor
practices) from the State Board of Education to a newly-created Public
School Labor Relations Board.

5

SENATE BILL 96
F1

8lr1183
CF 8lr1293

By: Senators Pugh, Conway, Currie, Della, Forehand, Gladden, Klausmeier,
Madaleno, McFadden, Peters, and Stone
Introduced and read first time: January 16, 2008
Assigned to: Education, Health, and Environmental Affairs
A BILL ENTITLED
1

AN ACT concerning

2
3

Education – Truancy Rates – Positive Behavioral Interventions and Support
Programs and Behavior Modification Programs

4
5
6
7
8
9
10

FOR the purpose of requiring a county board of education to require certain schools
with certain truancy rates to implement a positive behavioral interventions and
support program or certain behavior modification programs in collaboration
with the State Department of Education under certain circumstances; requiring
certain schools to expand certain programs under certain circumstances; and
generally relating to the requirement that certain schools implement certain
programs relating to truancy rates.

11
12
13
14
15

BY repealing and reenacting, without amendments,
Article – Education
Section 1–101(a) and (d)
Annotated Code of Maryland
(2006 Replacement Volume and 2007 Supplement)

16
17
18
19
20

BY repealing and reenacting, with amendments,
Article – Education
Section 7–304.1
Annotated Code of Maryland
(2006 Replacement Volume and 2007 Supplement)

21
22

SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF
MARYLAND, That the Laws of Maryland read as follows:

23

Article – Education

24

1–101.

EXPLANATION: CAPITALS INDICATE MATTER ADDED TO EXISTING LAW.
[Brackets] indicate matter deleted from existing law.

*sb0096*

SENATE BILL 96

2

1
2

(a)
In this article, unless the context requires otherwise, the following words
have the meanings indicated.

3
4

(d)
“County board” means the board of education of a county and includes the
Baltimore City Board of School Commissioners.

5

7–304.1.

6
7
8
9
10

(a)
In this section, “Positive Behavioral Interventions and Support Program”
means the research–based, systems approach method adopted by the State Board to
build capacity among school staff to adopt and sustain the use of positive, effective
practices to create learning environments where teachers can teach and students can
learn.

11
12
13
14

[Each] SUBJECT TO PARAGRAPH (3) OF THIS SUBSECTION,
(b)
(1)
EACH county board [of education and the Board of School Commissioners of Baltimore
City] shall require an elementary school that has a suspension rate that exceeds the
standard specified in paragraph (2) of this subsection to implement:
(i)

15

A positive behavioral interventions and support program; or

16
17

(ii)
An alternative
collaboration with the Department.

behavioral

modification

program

in

18
19

(2)
An elementary school is subject to this subsection if it has a
suspension rate that exceeds:

20

(i)

18 percent of its enrollment for the 2005–2006 school year;

21

(ii)

16 percent of its enrollment for the 2006–2007 school year;

22

(iii)

14 percent of its enrollment for the 2007–2008 school year;

(iv)

12 percent of its enrollment for the 2008–2009 school year;

23
24

and

25
26

(v)
10 percent of its enrollment for the 2009–2010 school year
and each school year thereafter.

27
28
29
30
31
32

(3)

AN ELEMENTARY SCHOOL THAT HAS ALREADY IMPLEMENTED

A POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORT PROGRAM OR AN
ALTERNATIVE, RESEARCH–BASED, POSITIVE, AND EFFECTIVE BEHAVIOR
MODIFICATION PROGRAM UNDER SUBSECTION (C) OF THIS SECTION SHALL
EXPAND ITS EXISTING PROGRAM IF IT HAS A SUSPENSION RATE THAT EXCEEDS
THE STANDARD SPECIFIED IN PARAGRAPH (2) OF THIS SUBSECTION.

3
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(1)

SUBJECT TO PARAGRAPH (3) OF THIS SUBSECTION, EACH

1
2
3
4

COUNTY BOARD SHALL REQUIRE A SCHOOL THAT HAS A TRUANCY RATE THAT
EXCEEDS THE STANDARD SPECIFIED IN PARAGRAPH (2) OF THIS SUBSECTION
TO IMPLEMENT:

5
6

A
(I)
SUPPORT PROGRAM; OR

7
8
9

(II) AN ALTERNATIVE, RESEARCH–BASED, POSITIVE, AND
EFFECTIVE BEHAVIOR MODIFICATION PROGRAM IN COLLABORATION WITH THE
DEPARTMENT.

10
11
12
13
14
15
16
17
18
19

(c)

POSITIVE

BEHAVIORAL

INTERVENTIONS

AND

(2)

A SCHOOL IS SUBJECT TO THIS SUBSECTION IF IT HAS A
TRUANCY RATE THAT EXCEEDS:
(I)

8 PERCENT OF ITS ENROLLMENT FOR THE 2008–2009

(II)

6 PERCENT OF ITS ENROLLMENT FOR THE 2009–2010

SCHOOL YEAR;

SCHOOL YEAR;

(III) 4 PERCENT OF ITS ENROLLMENT FOR THE 2010–2011
SCHOOL YEAR;

(IV)

2 PERCENT OF ITS ENROLLMENT FOR THE 2011–2012

SCHOOL YEAR; AND

20
21

(V)

1 PERCENT OF ITS ENROLLMENT FOR THE 2012–2013
SCHOOL YEAR AND EACH SCHOOL YEAR THEREAFTER.

22
23
24
25
26

(3) A SCHOOL THAT HAS ALREADY IMPLEMENTED A POSITIVE
BEHAVIORAL INTERVENTIONS AND SUPPORT PROGRAM OR AN ALTERNATIVE
BEHAVIORAL MODIFICATION PROGRAM UNDER SUBSECTION (B) OF THIS
SECTION SHALL EXPAND ITS PROGRAM IF IT HAS A TRUANCY RATE THAT
EXCEEDS THE STANDARD SPECIFIED IN PARAGRAPH (2) OF THIS SUBSECTION.

27
28

this section.

29
30

SECTION 2. AND BE IT FURTHER ENACTED, That this Act shall take effect
July 1, 2008.

(D)

The State Board shall adopt regulations to implement the provisions of

SB0096/694030/1

BY:

Education, Health, and Environmental Affairs Committee
AMENDMENT TO SENATE BILL 96
(First Reading File Bill)
On page 1, in line 8, after “circumstances;” insert “clarifying language;”.
On page 2, in line 16, strike “behavioral” and substitute “BEHAVIOR”; strike

beginning with “AN” in line 28 down through “EFFECTIVE” in line 29 and substitute
“A”; and in line 30, strike “UNDER SUBSECTION (C) OF THIS SECTION”.
On page 3, in line 23, strike “AN ALTERNATIVE” and substitute “A”; in line 24,
strike “BEHAVIORAL” and substitute “BEHAVIOR”; and strike beginning with
“UNDER” in line 24 down through “SECTION” in line 25.
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By: Senators Pugh, Brochin, Della, Dyson, Exum, King, Klausmeier, Lenett,
Madaleno, McFadden, Peters, Pinsky, Raskin, Robey, Rosapepe, and
Stone
Introduced and read first time: February 11, 2008
Assigned to: Rules
A BILL ENTITLED
1

AN ACT concerning

2

Education – Collective Bargaining – Public School Labor Relations Board

3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

FOR the purpose of establishing a Public School Labor Relations Board; specifying the
manner of appointment, membership, duties, and responsibilities of the Board;
providing for staffing of the Board; providing for the staggering of terms;
authorizing the Board to adopt and enforce certain regulations, guidelines, and
policies; permitting the Board to petition a circuit court to seek enforcement of
an order of the Board; providing that a hearing and determination under this
Act is a contested case; requiring the Board to decide any controversy or dispute
involving a labor organization of certificated or noncertificated public school
employees; providing that a certain decision of the Board is a final decision;
requiring the Board to supervise the election of certain exclusive employee
representatives; altering the determination of certain matters which may be
negotiated by a certain designated representative; authorizing a certain party to
petition the Board over certain matters; authorizing the Board to make a
certain determination of impasse during certain negotiations under certain
circumstances; authorizing the Board to provide certain assistance during a
certain impasse; requiring that certain provisions are subject to certain other
provisions concerning a fiscal relationship between certain parties; authorizing
the Board to make a certain determination concerning bad faith bargaining and
unfair labor practices; defining certain terms; altering provisions relating to the
negotiation of certain matters by a public school employer; specifying certain
requirements and procedures relating to the use of mediation, fact–finding, and
arbitration by certain parties in certain matters subject to dispute resolution;
and generally relating to the Public School Labor Relations Board and collective
bargaining for certificated and noncertificated public school employees.

27
28

BY repealing and reenacting, with amendments,
Article – Education

EXPLANATION: CAPITALS INDICATE MATTER ADDED TO EXISTING LAW.
[Brackets] indicate matter deleted from existing law.

*sb0850*

SENATE BILL 850

2

1
2
3

Section 2–205(e), 6–401, 6–405(f), 6–408, 6–501, 6–506(f), and 6–510
Annotated Code of Maryland
(2006 Replacement Volume and 2007 Supplement)

4
5
6
7
8
9

BY adding to
Article – Education
Section 6–801 through 6–807 to be under the new subtitle “Subtitle 8. Public
School Labor Relations Board”
Annotated Code of Maryland
(2006 Replacement Volume and 2007 Supplement)

10
11

SECTION 1. BE IT ENACTED BY THE GENERAL ASSEMBLY OF
MARYLAND, That the Laws of Maryland read as follows:

12

Article – Education

13

2–205.

14
15

(e)
(1)
Without charge and with the advice of the Attorney General, the
State Board shall explain the true intent and meaning of the provisions of:

16

(i)

This article that are within its jurisdiction; and

17

(ii)

The bylaws, rules, and regulations adopted by the Board.

18
19
20

[The] EXCEPT AS PROVIDED IN PARAGRAPH (4) OF THIS
SUBSECTION AND IN TITLE 6, SUBTITLES 4 AND 5 OF THIS ARTICLE, THE Board
(2)

shall decide all controversies and disputes under these provisions.
(3)

21
22
23
24
25
26

The decision of the Board is final.

(4) (I)
THE PUBLIC SCHOOL LABOR RELATIONS BOARD
ESTABLISHED UNDER TITLE 6, SUBTITLE 8 OF THIS ARTICLE SHALL DECIDE
ANY CONTROVERSY OR DISPUTE ARISING UNDER TITLE 6, SUBTITLE 4 OR
SUBTITLE 5 OF THIS ARTICLE IN ACCORDANCE WITH THE PROVISIONS OF §§
6–401(F) AND 6–501(G) OF THIS ARTICLE.

27
28

DECISION
RELATIONS BOARD IS FINAL.

29

6–401.

30
31
32

(II)

(a)

A

OF

THE

PUBLIC

SCHOOL

LABOR

In this subtitle the following words have the meanings indicated.

“BOARD” MEANS THE PUBLIC SCHOOL LABOR RELATIONS BOARD
ESTABLISHED UNDER SUBTITLE 8 OF THIS TITLE.
(b)

SENATE BILL 850

1

(C)

3

“Employee organization” means an organization that:

2
3

(1)
Includes certificated employees of a public school employer or
individuals of equivalent status in Baltimore City; and

4
5

(2)
Has as one of its main purposes the representation of the
employees in their relations with that public school employer.

6
7
8
9
10

[(c)] (D)

(1)
“Home and hospital teacher” means a teacher employed by a
public school employer to provide instructional services to a public school student who
is unable to function effectively in the classroom setting due to the student’s medical,
physical, or emotional condition.
(2)

A home and hospital teacher may teach in:

11

(i)

A private home;

12

(ii)

A hospital;

13

(iii)

A therapeutic center;

14

(iv)

A school; or

15

(v)

Any other appropriate site.

16
17
18
19
20
21

[(d)] (E)

(1)
“Public school employee” means a certificated professional
individual who is employed by a public school employer or an individual of equivalent
status in Baltimore City, except for a county superintendent or an individual
designated by the public school employer to act in a negotiating capacity as provided
in § 6–408(b) of this subtitle.
(2)

In Montgomery County, “public school employees” include:

22
23
24

(i)
Certificated and noncertificated substitute teachers
employed by the public school employer for at least 7 days before March 1 of the school
fiscal year ending June 30, 1978, and each year after; and

25
26
27

(ii)
Home and hospital teachers employed by the public school
employer for at least 7 days before March 1 of the school fiscal year ending June 30,
2000, and each year after.

28
29
30

(3)

In Baltimore County, “public school employee” includes:

(i)
A secondary school nurse, an elementary school nurse, and a
special school nurse; and

SENATE BILL 850

4

1
2

(ii)
6–501(h) of this title.

Supervisory noncertificated employees as defined under §

3
4

(4)
In Frederick County, “public school employee” includes a social
worker employed by a public school employer.

5
6

(5)
In Prince George’s County, “public school employee” includes home
and hospital teachers and Junior Reserve Officer Training Corps (JROTC) instructors.

7
8

(6)
In Charles County and Garrett County, “public school employee”
includes Junior Reserve Officer Training Corps (JROTC) instructors.

9
10

(7)
In Carroll County, “public school employee” includes supervisory
noncertificated employees as defined under § 6–501(h) of this title.

11
12

“Public school employer” means a county board of education or the
Baltimore City Board of School Commissioners.

13

6–405.

14

[(e)] (F)

(f)

(1)

The [State] Board shall adopt rules and regulations for:

15
16
17
18

(i)
Verifying the number of certificated employees of the public
school employer or individuals of equivalent status in Baltimore City who are
members in good standing of an employee organization on the date of the certification
or who have signed a petition under this section; and

19
20

their results.

(ii)

Holding elections under this section and the certification of

21

(2)

The [State] Board shall provide for supervision of these elections.

22

(3)

The elections shall be held:

23
24
25

(i)
In each school facility where public employees are assigned
on a regularly scheduled school day;
(ii)

In a manner assuring the secrecy of the ballot; and

26
27
28
29

(iii) On a regular working day for public school employees,
between June 1 and June 15, inclusive, except in Baltimore City where the elections
shall be held between November 1 and November 15 following the date on which
certification of required membership enrollment is made.

30
31
32

(4)
In any election held under this section, the employee organization
that receives the largest number of votes cast in a unit shall be declared to be the
exclusive representative of all public school employees in the unit. If the largest

SENATE BILL 850

5

1
2

number of votes in the election is cast not to have exclusive representation, a
representative may not be designated for the unit.

3
4

(5)
The public school employer shall provide any assistance required
in holding the elections.

5

6–408.

6

(a)

(1)

In this section, “negotiate” includes the duty to:

7

(i)

Confer in good faith, at all reasonable times; and

8
9

(ii)

Reduce to writing the matters agreed on as a result of the

negotiations.

10
11
12

(2)
The agreements [may] SHALL provide for binding arbitration of
the grievances arising under the agreement that the parties have agreed to be subject
to arbitration.

13
14
15
16

(b)
(1)
On request a public school employer or at least two of its
designated representatives shall meet and negotiate with at least two representatives
of the employee organization that is designated as the exclusive negotiating agent for
the public school employees in a unit of the county on:

17
18
19

(I)

ALL

MANDATORY

SUBJECTS

OF

BARGAINING,

INCLUDING all matters that relate to salaries, wages, hours, and other working
conditions; AND

20
21

MUTUALLY AGREED TO BY THE EMPLOYER AND THE EMPLOYEE ORGANIZATION.

22
23
24
25
26
27

(2)
Except as provided in paragraph (3) of this subsection, a public
school employer or at least two of its designated representatives may negotiate with at
least two representatives of the employee organization that is designated as the
exclusive negotiating agent for the public school employees in a unit of the county on
other matters that are mutually agreed to by the employer and the employee
organization.

28
29
30

(3)
A public school employer may not negotiate the school calendar[,
the maximum number of students assigned to a class,] or any matter that is precluded
by applicable statutory law.

31
32
33
34

(II)

[(4)

ALL PERMISSIVE SUBJECTS OF BARGAINING THAT ARE

A matter that is not subject to negotiation under paragraph (2) of
this subsection because it has not been mutually agreed to by the employer and the
employee organization may not be raised in any action taken to resolve an impasse
under subsection (d) of this section.]
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1
2
3

(3)

ON PETITION BY EITHER PARTY TO THE BOARD, THE BOARD
SHALL DETERMINE IF A MATTER IS A MANDATORY SUBJECT, A PERMISSIVE
SUBJECT, OR AN ILLEGAL SUBJECT FOR BARGAINING.

4
5
6

DETERMINE ISSUES CONCERNING BAD FAITH BARGAINING AND UNFAIR LABOR
PRACTICES.

7
8
9
10

(5)
In Montgomery County, the exclusive negotiating agent for the
public school employees in a unit and the public school employer shall meet and
negotiate under this section the salaries, wages, hours, and other working conditions
of all persons actually employed as substitute teachers or home and hospital teachers.

11
12
13

(c)
The designation of representatives by the employer under this section
does not prevent the designated employee organization from appearing before or
making proposals to the public school employer at a public meeting or hearing.

14
15
16
17
18
19
20

(I)
[If, on the request of either party, the State Superintendent
(d)
(1)
determines from the facts that an impasse is reached in negotiations between a public
school employer and an employee organization that is designated as an exclusive
negotiating agent, the assistance and advice of the State Board may be requested,
with the consent of both parties] THE PARTIES MAY MUTUALLY AGREE TO
COMMENCE MEDIATION AFTER A REASONABLE PERIOD FOLLOWING THE START
OF NEGOTIATIONS.

21
22
23
24

(II) 1.
IF NO COLLECTIVE BARGAINING AGREEMENT IS
FINALIZED AFTER 30 DAYS OF NEGOTIATIONS OR 45 DAYS BEFORE THE COUNTY
BOARD’S BUDGET SUBMISSION TO ITS COUNTY GOVERNING BODY, THE PARTIES
SHALL NOTIFY THE BOARD.

(4)

ON PETITION BY EITHER PARTY, THE BOARD SHALL

25
26
27

ON RECEIPT OF THE NOTICE REQUIRED UNDER
SUBSUBPARAGRAPH 1 OF THIS SUBPARAGRAPH, THE BOARD SHALL INITIATE
MEDIATION.

28
29
30

(III) ON REQUEST OF BOTH PARTIES, THE BOARD MAY

31
32
33

2.

DETERMINE TO DELAY MEDIATION AND PERMIT THE PARTIES TO EXTEND
NEGOTIATIONS.

(IV)

UNLESS BOTH PARTIES MUTUALLY AGREE TO EXTEND
THE MEDIATION PERIOD, THE PARTIES SHALL ENGAGE IN MEDIATION FOR A
PERIOD NOT TO EXCEED 2 DAYS.

SENATE BILL 850

7

1
2
3

NO COLLECTIVE BARGAINING AGREEMENT IS
FINALIZED DURING MEDIATION, ONE OR BOTH PARTIES SHALL NOTIFY THE
BOARD THAT THE PARTIES ARE MOVING TO FACT–FINDING.

4
5

(VI) 1.
THE MEDIATOR SHALL BE SELECTED FROM A LIST
PROVIDED BY THE BOARD TO THE PARTIES.

6
7

2.
IF THE PARTIES CANNOT AGREE ON A MEDIATOR
FROM THE LIST, THE BOARD SHALL ASSIGN A MEDIATOR.

8
9
10

(V)

IF

3.

IF THE PARTIES HAVE A PROVISION IN THEIR

COLLECTIVE BARGAINING CONTRACT THAT INCLUDES A METHOD
SELECTION OF A MEDIATOR, THOSE PROVISIONS SHALL PREVAIL.

FOR

11
12

THE PARTIES.

13
14
15
16
17

IF NO AGREEMENT IS REACHED DURING MEDIATION,
THE PARTIES SHALL PROCEED TO FACT–FINDING BEFORE THE SAME NEUTRAL
THIRD PARTY WHO SERVES AS MEDIATOR, UNLESS BOTH PARTIES MUTUALLY
AGREE TO REQUEST THAT THE BOARD ASSIGN A NEW PERSON TO SERVE AS
FACT FINDER.

18
19
20

4.

(2)

COSTS FOR MEDIATION SHALL BE SPLIT BETWEEN

(I)

(II)

FACT–FINDING MAY NOT BE EXTENDED BEYOND 5

BUSINESS DAYS AFTER THE PARTIES HAVE PRESENTED THEIR POSITIONS TO
THE FACT FINDER.

21
22

THE FACT FINDER SHALL HAVE THE AUTHORITY
TO TAKE THE STEPS NECESSARY TO RESOLVE THE DISPUTE.

23
24
25
26

THE DISPUTE IS NOT RESOLVED, THE
FACT FINDER SHALL ISSUE A WRITTEN SETTLEMENT RECOMMENDATION AFTER
GIVING DUE REGARD TO ANY WRITTEN STATEMENT AND TESTIMONY RECEIVED
FROM THE PARTIES.

(III) 1.

2.

IF

27
28
29
30
31
32

THE FACT FINDER SHALL SEND THE WRITTEN
RECOMMENDATIONS TO THE PARTIES NO LATER THAN 21 CALENDAR DAYS
FOLLOWING THE CONCLUSION OF FACT–FINDING.
IF NO RESOLUTION IS
REACHED WITHIN 5 DAYS AFTER THE FINDINGS AND RECOMMENDATIONS ARE
SUBMITTED TO THE PARTIES, THE FACT FINDER’S REPORT SHALL BE MADE
PUBLIC.

33
34

4.
BETWEEN THE PARTIES.

3.

THE COSTS OF FACT–FINDING SHALL BE SPLIT
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1
2
3
4
5
6
7
8
9
10

(3)

(I)

1.

FOLLOWING RECEIPT OF THE FACT FINDER’S
REPORT, IF NO RESOLUTION IS REACHED WITHIN 5 DAYS, EITHER PARTY MAY
REQUEST FINAL AND BINDING ARBITRATION.
2.

A.

ARBITRATION IS MANDATORY AND SHALL

PROCEED WHEN THE PARTIES SELECT AN ARBITRATOR BY ALTERNATELY
STRIKING NAMES FROM A LIST OF SEVEN ARBITRATORS PROVIDED BY THE
AMERICAN ARBITRATION ASSOCIATION.

B.

IF THE PARTIES HAVE AN ALTERNATIVE METHOD

IN THEIR COLLECTIVE BARGAINING CONTRACT FOR THE SELECTION OF AN
ARBITRATOR, THOSE PROVISIONS SHALL PREVAIL.

11
12
13

WHICH BOTH PARTIES SHALL SUBMIT THEIR FINAL BEST OFFER IN WRITING TO
THE ARBITRATOR.

14
15
16

2.
FOLLOWING A HEARING OF THE PARTIES’ CASE,
THE ARBITRATOR SHALL SELECT ONE POSITION ON EACH ISSUE AS THE
BINDING AWARD.

(II)

1.

THE FINAL OFFER METHOD SHALL BE USED IN

17
18
19
20

FOLLOWING
THE
SELECTIONS
BY
THE
ARBITRATOR IN PARAGRAPH (3) OF THIS SUBSECTION, ARBITRATION SHALL
PROCEED BEFORE THE NEUTRAL THIRD PARTY. COSTS OF ARBITRATION SHALL
BE SPLIT BETWEEN THE PARTIES.

21
22
23
24
25

PHASE, THE ARBITRATOR IS
LIMITED TO CONSIDERING UNRESOLVED ISSUES, INCLUDING ISSUES NOT
AGREED TO IN WRITING BY THE PARTIES BEFORE THE START OF ARBITRATION.
ON CONCLUSION, THE ARBITRATOR SHALL ISSUE A WRITTEN DECISION WHICH
SHALL BE FINAL AND BINDING ON THE PARTIES.

26
27
28
29
30
31
32
33
34

(III) 1.

2.

DURING THIS

3.

ARBITRATION OF A NEGOTIATED AGREEMENT

SHALL BE BETWEEN THE PUBLIC SCHOOL EMPLOYEE ORGANIZATION
DESIGNATED AS THE EXCLUSIVE REPRESENTATIVE AND THE COUNTY BOARD.

4.

AN ARBITRATION AWARD ISSUED PURSUANT TO

THIS SECTION IS SUBJECT TO PROVISIONS OF THIS ARTICLE GOVERNING THE
FISCAL RELATIONSHIP BETWEEN THE PUBLIC SCHOOL EMPLOYER AND THE
GOVERNING BODY FOR THAT COUNTY.

[(2)

If consent is not given and at the request of either party, a panel
shall be named to aid in resolving the differences.

SENATE BILL 850

(3)

1

9

The panel shall contain three individuals chosen as follows:
(i)

One member is to be named by each party within 3 days;

2
3

and

4
5

(ii)
The third member is to be chosen by the other two members
within 10 days after the request.

6
7
8

(4)
The State Board or the panel selected shall meet with the parties
to aid in resolving the differences, and, if the matter is not resolved, shall make a
written report and recommendation within 30 days after the request.

9
10

(5)
A copy of the report shall be sent to the representatives of the
public school employer and the employee organization.

11
12

(6)
All costs of mediation shall be shared by the public school employer
and the employee organization.

13
14
15

(7)
Notwithstanding any other provision of this subtitle, the public
school employer shall make the final determination as to matters that have been the
subject of negotiation, but this final determination]

16
17
18
19

(E) ANY NEGOTIATED PROVISION UNDER THIS SECTION is subject to the
other provisions of this article concerning the fiscal relationship between the public
school employer and the county commissioners, county council, and Mayor and City
Council of Baltimore City.

20

6–501.

21
22
23
24
25
26
27
28
29
30
31

(a)

In this subtitle the following words have the meanings indicated.

“BOARD” MEANS THE PUBLIC SCHOOL LABOR RELATIONS BOARD
ESTABLISHED UNDER SUBTITLE 8 OF THIS TITLE.
(b)

(C)

“Confidential employee” includes an individual whose employment
responsibilities require knowledge of the public school employer’s posture in the
collective negotiation process, as determined by the public school employer in
negotiations with an employee organization that requests negotiation on this issue.

[(c)] (D)
(1)

“Employee organization” means an organization that:
Includes noncertificated employees of a public school employer; and

(2)
Has as one of its main purposes the representation of the
employees in their relations with that public school employer.
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1
2
3
4

“Management personnel” includes an individual who is engaged
mainly in executive and managerial functions, as determined by the public school
employer in negotiation with an employee organization that requests negotiation on
this issue.

5
6

[(e)] (F)
“Noncertificated employee”, in Montgomery County, means only a
full–time employee.

7
8
9

[(f)] (G)
(1)
“Public school employee” means a noncertificated individual
who is employed for at least 9 months a year on a full–time basis by a public school
employer.

10
11
12

(2)
“Public school employee” includes a noncertificated employee in
Baltimore City notwithstanding that the noncertificated employee does not work for at
least 9 months a year on a full–time basis.

[(d)] (E)

(3)

13

“Public school employee” does not include:

14

(i)

Management personnel;

15

(ii)

A confidential employee; or

16
17

(iii) Any individual designated by the public school employer to
act in a negotiating capacity as provided in § 6–510(b) of this subtitle.

18
19

county.

20
21

(2)
“Public school employer” includes the Baltimore City Board of
School Commissioners.

[(g)] (H)

(1)

“Public school employer” means the county board in each

22
23
24

“Supervisory employee” includes any individual who responsibly
directs the work of other employees, as determined by the public school employer in
negotiation with an employee organization that requests negotiation on this issue.

25

6–506.

26

[(h)] (I)

(f)

(1)

The [State] Board shall adopt rules and regulations for:

27
28
29

(i)
Verifying the number of public school employees who are
members in good standing of an employee organization on the date of the certification
or who have signed a petition under this section; and

30
31

their results.

32

(ii)

(2)

Holding elections under this section and the certification of

The [State] Board shall provide for supervision of these elections.
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(3)

1
2
3

11

The elections shall be held:

(i)
In each school facility where public school employees are
assigned on a regularly scheduled school day;
(ii)

4

In a manner assuring the secrecy of the ballot; and

5
6

(iii) On a regular working day for public school employees,
between June 1 and June 15, inclusive.

7
8
9
10
11

(4)
In all elections held under this section, the employee organization
that receives a majority of the votes cast in a unit shall be declared to be the exclusive
representative of all public school employees in the unit. If a majority of the votes in
the election are cast not to have exclusive representation, a representative may not be
designated for the unit.

12
13
14

(5)
The two choices on the ballot that receive the most votes shall be
placed on a ballot for a runoff election that shall be held in the same manner as the
original election if:

15

(i)

More than one employee organization is on the ballot;

(ii)

No employee organization obtains a majority of the votes;

(iii)

A majority of the votes is not for “not to have exclusive

16
17

and

18
19

representation”.

20
21

(6)
The public school employer shall provide any assistance required
in conducting the elections.

22

6–510.

23

(a)

(1)

In this section, “negotiate” includes the duty to:

24

(i)

Confer in good faith, at all reasonable times; and

25
26

(ii)

Reduce to writing the matters agreed on as a result of the

negotiations.

27
28
29

(2)
The agreements may provide for binding arbitration of the
grievances arising under the agreement that the parties have agreed to be subject to
arbitration.

30
31

(b)
(1)
On request, a public school employer or at least two of its
designated representatives shall meet and negotiate with at least two representatives
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1
2
3
4
5
6
7

of the employee organization that is designated as the exclusive negotiating agent for
the public school employees in a unit of the county on:

(I)

ALL

MANDATORY

SUBJECTS

OF

BARGAINING,

INCLUDING all matters that relate to salaries, wages, hours, and other working
conditions, INCLUDING DISCIPLINE AND DISCHARGE FOR JUST CAUSE; AND

(II)

ALL PERMISSIVE SUBJECTS OF BARGAINING THAT ARE

MUTUALLY AGREED TO BY THE EMPLOYER AND THE EMPLOYEE ORGANIZATION.

8
9
10
11
12
13

(2)
Except as provided in paragraph (3) of this subsection, a public
school employer or at least two of its designated representatives may negotiate with at
least two representatives of the employee organization that is designated as the
exclusive negotiating agent for the public school employees in a unit of the county on
other matters[, including due process for discipline and discharge,] that are mutually
agreed to by the employer and the employee organization.

14
15
16

(3)
A public school employer may not negotiate the school calendar[,
the maximum number of students assigned to a class,] or any matter that is precluded
by applicable statutory law.

[(4)

17
18
19
20

A matter that is not subject to negotiation under paragraph (2) of
this subsection because it has not been mutually agreed to by the employer and the
employee organization may not be raised in any action taken to resolve an impasse
under subsection (d) of this section.]

21
22
23

ON PETITION BY EITHER PARTY TO THE BOARD, THE BOARD
SHALL DETERMINE IF A MATTER IS A MANDATORY SUBJECT, A PERMISSIVE
SUBJECT, OR AN ILLEGAL SUBJECT FOR BARGAINING.
(3)

(4)

ON PETITION BY EITHER PARTY, THE BOARD SHALL

24
25
26

DETERMINE ISSUES CONCERNING BAD FAITH BARGAINING AND UNFAIR LABOR
PRACTICES.

27
28
29

(c)
The designation of representatives by the employer under this section
does not prevent an employee organization from appearing before or making proposals
to the public school employer at a public meeting or hearing.

30
31
32

(d)
(1) (I)
MEDIATION AFTER A
NEGOTIATIONS.

33
34

IF NO COLLECTIVE BARGAINING AGREEMENT IS
(II) 1.
FINALIZED AFTER 30 DAYS OF NEGOTIATIONS OR 45 DAYS PRIOR TO THE

THE PARTIES MAY MUTUALLY AGREE TO COMMENCE
REASONABLE

PERIOD FOLLOWING

THE

START

OF

SENATE BILL 850

1
2

13

COUNTY BOARD’S BUDGET SUBMISSION TO THE COUNTY GOVERNING BODY, THE
PARTIES SHALL NOTIFY THE BOARD.

3
4
5

ON RECEIPT OF THE NOTICE REQUIRED UNDER
SUBSUBPARAGRAPH 1 OF THIS SUBPARAGRAPH, THE BOARD SHALL INITIATE
MEDIATION.

6
7
8

(III) ON REQUEST OF BOTH PARTIES, THE BOARD MAY
DETERMINE TO DELAY MEDIATION AND PERMIT THE PARTIES TO EXTEND
NEGOTIATIONS.

9
10
11

2.

(IV)

UNLESS THE PARTIES MUTUALLY AGREE TO EXTEND
THE MEDIATION PERIOD, THE PARTIES SHALL ENGAGE IN MEDIATION FOR A
PERIOD NOT TO EXCEED 2 DAYS.

12
13
14

NO COLLECTIVE BARGAINING AGREEMENT IS
FINALIZED DURING MEDIATION, ONE OR BOTH PARTIES SHALL NOTIFY THE
BOARD THAT THE PARTIES ARE MOVING TO FACT–FINDING.

15
16

THE MEDIATOR SHALL BE SELECTED FROM A LIST
(VI) 1.
PROVIDED BY THE BOARD TO THE PARTIES.

17
18
19
20
21
22
23

(V)

IF

2.

IF THE PARTIES CANNOT AGREE ON A MEDIATOR
FROM THE LIST, THE BOARD SHALL ASSIGN A MEDIATOR.
3.

IF THE PARTIES HAVE A PROVISION IN THEIR
COLLECTIVE BARGAINING CONTRACT AGREEING TO USE THE AMERICAN
ARBITRATION ASSOCIATION OR THE FEDERAL CONCILIATION AND MEDIATION
SERVICE FOR THE SELECTION OF A MEDIATOR, THOSE PROVISIONS SHALL
PREVAIL.

24
25

THE PARTIES.

26
27
28
29
30

UNLESS BOTH PARTIES AGREE TO REQUEST A NEW
PERSON TO BE ASSIGNED BY THE BOARD TO SERVE AS FACT FINDER, IF NO
AGREEMENT IS REACHED DURING MEDIATION, THE PARTIES SHALL PROCEED
TO FACT–FINDING BEFORE THE SAME NEUTRAL THIRD PARTY SERVING AS
MEDIATOR.

31
32
33

4.

(2)

COSTS FOR MEDIATION SHALL BE SPLIT BETWEEN

(I)

(II)

FACT–FINDING MAY NOT EXTEND BEYOND 5 BUSINESS

DAYS AFTER THE PARTIES HAVE PRESENTED THEIR POSITIONS TO THE FACT
FINDER.

SENATE BILL 850
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1
2

FACT FINDER SHALL HAVE
AUTHORITY TO TAKE STEPS AS NECESSARY TO RESOLVE THE DISPUTE.

3
4
5
6

THE DISPUTE IS NOT RESOLVED, THE
FACT FINDER SHALL ISSUE A WRITTEN SETTLEMENT RECOMMENDATION AFTER
GIVING DUE REGARD TO ANY WRITTEN STATEMENT AND TESTIMONY RECEIVED
FROM THE PARTIES.

7
8
9

THE FACT FINDER’S WRITTEN RECOMMENDATION
SHALL BE SENT TO THE PARTIES NO LATER THAN 21 CALENDAR DAYS
FOLLOWING THE CONCLUSION OF FACT–FINDING.

(III) 1.

B.

A.

THE

THE

IF

2.

10
11
12

AFTER THE FINDINGS AND RECOMMENDATIONS ARE SUBMITTED TO THE
PARTIES, THE FACT FINDER’S REPORT SHALL BE MADE PUBLIC.

13
14

4.
BETWEEN THE PARTIES.

15
16
17

FOLLOWING RECEIPT OF THE FACT FINDER’S
REPORT, IF NO RESOLUTION IS REACHED WITHIN 5 DAYS EITHER PARTY MAY
REQUEST FINAL AND BINDING ARBITRATION.

3.

(3)

(I)

IF NO RESOLUTION IS REACHED WITHIN 5 DAYS

THE COSTS OF FACT–FINDING SHALL BE SPLIT

1.

18
19
20
21

PROCEED WHEN THE PARTIES SELECT AN ARBITRATOR BY ALTERNATELY
STRIKING NAMES FROM A LIST OF SEVEN ARBITRATORS PROVIDED BY THE
AMERICAN ARBITRATION ASSOCIATION.

22
23
24

B.
IF THE PARTIES HAVE A METHOD IN THEIR
COLLECTIVE BARGAINING CONTRACT FOR SELECTION OF AN ARBITRATOR,
THOSE PROVISIONS SHALL PREVAIL.

25
26

2.

(II)

1.

A.

ARBITRATION IS MANDATORY AND SHALL

THE FINAL OFFER METHOD SHALL BE USED FOR

ARBITRATION.

27
28
29
30

BOTH PARTIES SHALL SUBMIT THEIR FINAL BEST
OFFER TO THE ARBITRATOR IN WRITING AND, FOLLOWING A HEARING OF THE
PARTIES’ CASES, THE ARBITRATOR SHALL SELECT ONE POSITION ON EACH
ISSUE AS THE BINDING AWARD.

31
32

3.
BETWEEN THE PARTIES.

2.

COSTS

OF

ARBITRATION

SHALL

BE

SPLIT

SENATE BILL 850
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2
3

15

(III) THE ARBITRATOR IS LIMITED TO CONSIDERING THE
UNRESOLVED ISSUES THAT WERE NOT AGREED TO IN WRITING BY THE PARTIES
BEFORE THE START OF ARBITRATION.

4
5

THE ARBITRATOR SHALL ISSUE A WRITTEN DECISION
WHICH SHALL BE FINAL AND BINDING ON THE PARTIES.

6
7
8

(V) ARBITRATION OF A NEGOTIATED AGREEMENT SHALL BE
BETWEEN THE PUBLIC SCHOOL EMPLOYEE ORGANIZATION DESIGNATED AS THE
EXCLUSIVE REPRESENTATIVE AND THE COUNTY BOARD.

(IV)

9
10
11
12

THIS SECTION IS SUBJECT TO THE OTHER PROVISIONS OF THIS ARTICLE
GOVERNING THE FISCAL RELATIONSHIP BETWEEN THE PUBLIC SCHOOL
EMPLOYER AND THE GOVERNING BODY OF THE COUNTY.

13
14
15
16
17

[(1) If, on the request of either party, the State Superintendent
determines from the facts that an impasse is reached in negotiations between a public
school employer and an employee organization that is designated as an exclusive
negotiating agent, the assistance and advice of the State Board may be requested,
with the consent of both parties.

18
19

(2)
If consent is not given and at the request of either party, a panel
shall be named to aid in resolving the differences.

(VI)

(3)

20

AN ARBITRATION AWARD ISSUED IN ACCORDANCE WITH

The panel shall contain three individuals chosen as follows:
(i)

One member is to be named by each party within 3 days;

21
22

and

23
24

(ii)
The third member is to be chosen by the other two members
within 10 days after the request.

25
26
27

(4)
The State Board or the panel selected shall meet with the parties
to aid in resolving the differences, and, if the matter is not resolved, shall make a
written report and recommendation within 30 days after the request.

28
29

(5)
A copy of the report shall be sent to representatives of the public
school employer and the employee organization.

30
31

(6)
All costs of the impasse proceedings, including mediation, shall be
shared equally by the public school employer and the employee organization.

32
33
34

(7)
Notwithstanding any other provision of this subtitle, the public
school employer shall make the final determination as to matters which have been the
subject of negotiation, but this final determination]
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1
2
3

article concerning the fiscal relationship between the public school employer and the
county commissioners and county council.

4

SUBTITLE 8. PUBLIC SCHOOL LABOR RELATIONS BOARD.

(E)

ANY NEGOTIATED PROVISION is subject to the other provisions of this

5

6–801.

6
7

IN THIS SUBTITLE, “BOARD” MEANS THE PUBLIC SCHOOL LABOR
RELATIONS BOARD ESTABLISHED UNDER § 6–802 OF THIS SUBTITLE.

8

6–802.

9
10

THERE IS A PUBLIC SCHOOL LABOR RELATIONS BOARD ESTABLISHED AS
AN INDEPENDENT UNIT OF STATE GOVERNMENT.

11

6–803.

12
13
14

(A)

THE BOARD SHALL CONSIST OF THE FOLLOWING FIVE MEMBERS:

ONE MEMBER APPOINTED BY THE GOVERNOR, WITH THE
ADVICE AND CONSENT OF THE SENATE, REPRESENTING THE PUBLIC AND WHO:
(1)

15

(I)

HAS EXPERIENCE IN LABOR RELATIONS;

16
17
18

(II)

IS NOT AN OFFICER OR EMPLOYEE OF A BOARD OF

19
20
21
22
23
24
25
26
27
28

EDUCATION OR EMPLOYEE ORGANIZATION REPRESENTING PUBLIC SCHOOL
SYSTEM EMPLOYEES; AND

(III) IS NOT AN ELECTED OFFICIAL OF THE STATE OR A
COUNTY;

(2)

TWO MEMBERS CHOSEN FROM A LIST OF CANDIDATES

SUBMITTED
BY
EACH
DESIGNATED
EXCLUSIVE
REPRESENTATIVE
ORGANIZATION
REPRESENTING
CERTIFICATED
AND
NONCERTIFICATED
EMPLOYEES, UNDER SUBTITLES 4 AND 5 OF THIS TITLE, APPOINTED BY THE
GOVERNOR WITH THE ADVICE AND CONSENT OF THE SENATE WHO:

(I)

ARE NOT OFFICERS OR EMPLOYEES OF THE STATE, A
COUNTY, A COUNTY BOARD, OR A PUBLIC SCHOOL EMPLOYEE ORGANIZATION;
AND

SENATE BILL 850
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1
2

JUDGMENT; AND

3
4
5

(3) TWO MEMBERS OF THE EDUCATION OR BUSINESS
COMMUNITY, APPOINTED BY THE GOVERNOR WITH THE ADVICE AND CONSENT
OF THE SENATE WHO:

6
7
8
9

ARE NOT OFFICERS OR EMPLOYEES OF THE STATE OR A
(I)
COUNTY, THE STATE BOARD OR A LOCAL BOARD, OR AN EMPLOYEE
ORGANIZATION REPRESENTING EMPLOYEES OF PUBLIC SCHOOL SYSTEMS IN
THE STATE; AND

10
11

(II)

(II)

ARE KNOWN FOR OBJECTIVE AND INDEPENDENT

ARE KNOWN FOR OBJECTIVE AND INDEPENDENT

JUDGMENT.

12
13

BEFORE TAKING OFFICE EACH MEMBER SHALL TAKE THE OATH
REQUIRED BY ARTICLE I, SECTION 9 OF THE MARYLAND CONSTITUTION.

14
15

(C) THE PUBLIC SCHOOL LABOR
CHAIR FROM AMONG ITS MEMBERS.

16
17
18
19
20

(B)

(D)

(1)

RELATIONS BOARD SHALL ELECT A

THE TERM OF A MEMBER IS 6 YEARS.

(2)

THE TERMS OF MEMBERS WILL BE STAGGERED AS REQUIRED
BY THE TERMS PROVIDED FOR MEMBERS OF THE BOARD ON OCTOBER 1, 2008.
(3)

(I)

AT THE END OF A TERM A MEMBER CONTINUES TO
SERVE UNTIL A SUCCESSOR IS APPOINTED AND QUALIFIES.

21
22

SECOND TERM.

23
24

A MEMBER WHO IS APPOINTED AFTER A TERM HAS
BEGUN SERVES ONLY FOR THE REMAINDER OF THAT TERM.

(II)

(4)

A MEMBER IS ELIGIBLE FOR REAPPOINTMENT FOR A

(I)

25
26
27

A MEMBER APPOINTED UNDER SUBPARAGRAPH (I) OF
THIS PARAGRAPH IS ELIGIBLE FOR APPOINTMENT BY THE GOVERNOR TO SERVE
FOR A SECOND TERM.

28
29

(E) THE GOVERNOR MAY
INCOMPETENCE OR MISCONDUCT.

30

6–804.

(II)

REMOVE

A

MEMBER

ONLY

FOR

SENATE BILL 850
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1
2

(A)

(1)
QUORUM FOR:

A MAJORITY OF THE VOTING MEMBERS SHALL CONSTITUTE A

3

(I)

4
5

(II)

THE EXERCISE OF ANY POWER OR THE PERFORMANCE
OF ANY DUTY AUTHORIZED OR IMPOSED BY LAW.

6
7

THE BOARD MAY NOT TAKE ANY FORMAL ACTION WITHOUT
THE APPROVAL OF A MAJORITY OF THE VOTING MEMBERS OF THE BOARD.

THE TRANSACTION OF ANY BUSINESS; OR

(2)

8

(B)

THE BOARD SHALL SET THE TIMES AND PLACES OF ITS MEETINGS.

9

(C)

A MEMBER OF THE BOARD SHALL BE ENTITLED TO:

10

(1)

11
12

(2)

REIMBURSEMENT FOR EXPENSES UNDER THE STANDARD
STATE TRAVEL REGULATIONS, AS PROVIDED IN THE STATE BUDGET.

13

6–805.

14
15
16
17
18

(A) (1) JOINTLY WITH THE STATE LABOR RELATIONS BOARD AND
THE STATE HIGHER EDUCATION LABOR RELATIONS BOARD UNDER § 3–2A–04
OF THE STATE PERSONNEL AND PENSIONS ARTICLE, THE BOARD SHALL
APPOINT AN EXECUTIVE DIRECTOR TO ACT FOR THE LABOR RELATIONS BOARDS
AND THE BOARD.

19
20
21
22
23

A SALARY PROVIDED IN THE STATE BUDGET; AND

(2)

THE EXECUTIVE DIRECTOR:
(I)

IS RESPONSIBLE TO AND SERVES AT THE PLEASURE OF
THE LABOR RELATIONS BOARDS AND THE BOARD; AND
(II)

IS ENTITLED TO SALARY AS PROVIDED IN THE STATE

BUDGET.

24
25

THE EXECUTIVE DIRECTOR SHALL PERFORM THE DUTIES THAT THE
BOARD ASSIGNS, INCLUDING:

26
27

(1) OPERATING THE OFFICE FOR THE LABOR RELATIONS BOARDS
AND THE BOARD; AND

28
29

(B)

(2)

KEEPING THE OFFICIAL RECORDS OF THE LABOR RELATIONS
BOARDS AND THE BOARD.

SENATE BILL 850

1
2

(C)

(1)

19

THE BOARD SHALL EMPLOY THE SERVICES OF INDEPENDENT

LEGAL COUNSEL.

3
4

THE EXECUTIVE DIRECTOR MAY HIRE ANY OTHER STAFF
NECESSARY TO CARRY OUT THE PROVISIONS OF THIS SUBTITLE.

5
6

(D) (1) WITH THE APPROVAL OF THE BOARD, THE EXECUTIVE
DIRECTOR MAY EMPLOY PROFESSIONAL CONSULTANTS.

(2)

7
8

A PROFESSIONAL CONSULTANT SERVES AT THE PLEASURE OF
THE EXECUTIVE DIRECTOR.

9

6–806.

10
11
12
13
14
15

(2)

(A)

THE BOARD SHALL ADMINISTER AND ENFORCE THE LABOR
RELATIONS PROVISIONS OF SUBTITLES 4 AND 5 OF THIS TITLE.
(B)

THE BOARD MAY:
(1)

ADOPT AND ENFORCE REGULATIONS, GUIDELINES, AND

POLICIES TO CARRY OUT ITS RIGHTS AND RESPONSIBILITIES UNDER THIS
TITLE; AND

16
17

RECOMMENDATIONS
REGARDING THE OPERATION OF THIS TITLE.

18

6–807.

19
20
21

(2)

MAKE

FOR

LEGISLATIVE

(A)

IN DECIDING MATTERS COVERED UNDER THE PROVISIONS OF
SUBTITLES 4 AND 5 OF THIS TITLE, THE BOARD:
(1)

MAY:

22

(I)

CONDUCT HEARINGS;

23

(II)

SUBPOENA WITNESSES AND DOCUMENTS;

24

(III) ADMINISTER OATHS;

25
26

(IV)

27

ACTION

TAKE THE TESTIMONY OR DEPOSITION OF A PERSON

UNDER OATH; AND

(V)

CONDUCT INVESTIGATIONS; AND
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1

(2)

SHALL DECIDE CONTROVERSIES AND DISPUTES.

2
3
4
5

IF A PERSON OR A GOVERNMENTAL UNIT FAILS TO COMPLY
WITH AN ORDER ISSUED BY THE BOARD, A MEMBER OF THE BOARD MAY

6
7

THE BOARD MAY NOT BE REQUIRED TO POST BOND IN AN
ACTION UNDER PARAGRAPH (1) OF THIS SUBSECTION.

(B)

(1)

PETITION THE CIRCUIT COURT TO ORDER THE PERSON OR GOVERNMENTAL
UNIT TO COMPLY WITH THE BOARD’S ORDER.

(2)

8
9
10

HEARING AND DETERMINATION OF AN APPEAL OR
COMPLAINT BY THE BOARD IS A CONTESTED CASE, SUBJECT TO THE
PROVISIONS OF TITLE 10, SUBTITLE 2 OF THE STATE GOVERNMENT ARTICLE.

11
12

SECTION 2. AND BE IT FURTHER ENACTED, That the terms of the
members of the Public School Labor Relations Board shall expire as follows:

(C)

EACH

13

(a)

one member in 2011;

14

(b)

two members in 2012; and

15

(c)

two members in 2013.

16
17

SECTION 3. AND BE IT FURTHER ENACTED, That this Act shall take effect
October 1, 2008.
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RULE 6000
INSTRUCTION:
CURRICULUM AND Instruction
I.

II.

TO REALIZE THE VISION AND MISSION OF THE BOARD OF EDUCATION
BALTIMORE COUNTY, THE DIVISION OF CURRICULUM AND INSTRUCTION
WILL BE RESPONSIBLE FOR IMPLEMENTING A CURRICULUM
MANAGEMENT PLAN THAT IS GUIDED BY THE FOLLOWING
FUNDAMENTAL BELIEFS AND PRINCIPLES:
A.

ALL STUDENTS WILL LEARN AND ACHIEVE.

B.

A CHALLENGING SYSTEMIC CURRICULUM WILL BE WRITTEN,
TAUGHT AND ASSESSED FOR ALL COURSES.

C.

ALL SCHOOLS WILL DEMONSTRATE CONTINUOUS IMPROVEMENT.

D.

THERE WILL BE ONGOING REVIEW, MONITORING, EVALUATION AND
REVISION OF BCPS CURRICULA AND THE CURRICULUM
MANAGEMENT PLAN.

THE DIVISION OF CURRICULUM AND INSTRUCTION IS RESPONSIBLE FOR
PROVIDING WRITTEN, TAUGHT, AND ASSESSED CURRICULUM THAT
INCLUDES THE FOLLOWING COMPONENTS:
A.

WRITTEN CURRICULUM
1.

A RIGOROUS CURRICULUM THAT PROMOTES ACTIVE
STUDENT ENGAGEMENT AND MEETS THE DIVERSE LEARNING
NEEDS OF ALL STUDENTS.

2.

THE INCLUSION OF MULTIPLE OPPORTUNITIES FOR ALL
STUDENTS TO ACHIEVE CORE OBJECTIVES AND A VARIETY OF
MODIFICATIONS AND DIFFERENTIATION STRATEGIES.

3.

AN ALIGNMENT TO A COMPREHENSIVE PROFESSIONAL
DEVELOPMENT PLAN.

4.

AN ONGOING AND CYCLICAL REVIEW PROCESS, INCLUDING
MANAGEMENT,
DEVELOPMENT,
IMPLEMENTATION,
ASSESSMENT, EVALUATION, MONITORING, AND REVISION.

5.

A CONSISTENT FORMAT THAT IS ACCESSIBLE TO ALL
STAKEHOLDERS.

6.

THE USE OF
STRATEGIES.

7.

VERTICAL (PREK-12) AND HORI ZONTAL (WITHIN GRADE
LEVELS) ALIGNMENT SUPPORTING THE SYSTEMWIDE GOAL
1
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RESEARCH-BASED

RULE 6000
OF CREATING
CULTURE.
B.

C.

COLLEGE

AND

WORK-FORCE

READY

TAUGHT CURRICULUM
1.

INSTRUCTIONAL RESOURCES THAT ARE ALIGNED WITH THE
CURRICULUM.

2.

HIGH QUALITY PROFESSIONAL DEVELOPMENT THAT ALIGNS
WITH CURRICULUM AND SUPPORTS INSTRUCTIONAL
PLANNING AND DELIVERY.

ASSESSED CURRICULUM
1.

ONGOING
CURRICULUM-ALIGNED
FORMATIVE
AND
SUMMATIVE ASSESSMENTS THAT PROVIDE STUDENTS,
FAMILIES, SCHOOL SYSTEM STAFF, COMMUNITY, AND OTHER
STAKEHOLDERS WITH ADEQUATE INFORMATION REGARDING
STUDENT ACHIEVEMENT AND THE EFFECTIVENESS OF THE
CURRICULUM.
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