
TENTATIVE, SUBJECT TO CHANGE 

MEETING OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND 
 

OPEN SESSION 
 

Tuesday, January 9, 2007 
5:00 P.M.-Closed Session, 7:30 P.M.-Open Session 

Educational Support Services Building 
 

I. PLEDGE OF ALLEGIANCE 

II. SILENT MEDITATION IN REMEMBRANCE 

III. AGENDA 

Consideration of the agenda for January 9, 2007 

IV. MINUTES 

Consideration of the Open and Closed Session Minutes of  
December 5, 2006 

Exhibit A

V. ADVISORY AND STAKEHOLDER GROUPS 

VI. SUPERINTENDENT’S REPORT 

• Recognition of Teacher of the Year – Michelle Dressler 
• Annexation Initiatives 

VII. RECOGNITION OF ADMINISTRATIVE APPOINTMENTS, 
ADVISORY COUNCIL APPOINTMENTS, AND ETHIC REVIEW 
PANEL APPOINTMENT FROM DECEMBER 19, 2006 

(Dr. Peccia)

VIII. OLD BUSINESS 

A. Consideration of Proposed Changes to Policy 3200 (third 
reading) 

(Ms. Burnopp)
Exhibit B

B. Consideration of Proposed Changes to Policy 3610 (third 
reading) 

(Ms. Burnopp)
Exhibit C

C. Consideration of Proposed Changes to Policy 7460 (third 
reading) 

(Ms. Burnopp)
Exhibit D

D. Consideration of the Proposed FY2008-2013 State and 
County Capital Budget Request 

(Ms. Burnopp)
Exhibit E

IX. REPORTS 

A. Superintendent’s Proposed Operating Budget, Fiscal Year 
2008 (exhibit to follow) 

(Dr. Hairston)
Exhibit F
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IX. REPORTS (cont) 

B. Report on Cultural Exchange Program 
(Ms. Bailey/Mr. 

Patzkowsky)

C. Report on Proposed Changes to Policy 5410 – STUDENTS: 
Service to Students – Guidance Services (first reading) 

(Mr. Rauenzahn)
Exhibit G

D. Report on Proposed Changes to Policy 8315 – INTERNAL 
BOARD POLICIES: Operations – Meetings: Participation By 
The Public (first reading) 

(Mr. Arnold)
Exhibit H

X. NEW BUSINESS 

A. Consideration of consent to the following personnel matters: (Dr. Peccia) 

1. Retirements 
2. Resignations 
3. Leaves of Absence 
4. Deaths 
5. Advisory Council Appointment 

Exhibit I
Exhibit J
Exhibit K
Exhibit L
Exhibit M

B. Consideration of consent to the following contract awards: (Mr. Gay/Mr. Sines)
Exhibit N

1. Automobile Purchase  

2. Internet Service Provider  

3. Library Supplies  

4. Provision, Installation, and Repair of Stage Curtain 
Systems  

5. Contract Modification:  Renovations at Arbutus Middle 
School  

6. Windows and Blinds for Lansdowne Elementary School  

7. 03A Contract, 05A Steel, 15A Underground Mechanical, 
and 16A Underground Electrical Construction Packages 
for Vincent Farm Elementary School  

XI. INFORMATION 

A. New Superintendent’s Rule 6105 – Cultural Exchange 
Program 

Exhibit O

B. New Superintendent’s Rule 3610 – Tuition Fees Exhibit P

C. Deletion of Superintendent’s Rule 3611 – Tuition Fees: Non-
Residents 

Exhibit Q

D. Deletion of Superintendent’s Rule 3612 – Tuition Fees: 
Alternative Programs 

Exhibit R
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XI. INFORMATION (cont) 

E. Financial Report – for the Months Ending November 30, 2005 
and 2006 

Exhibit S

F. MSDE Financial Report thru November 30, 2006 Exhibit T

XII. ANNOUNCEMENTS 

A. Public Comment 

Next Board Meeting Tuesday, January 23, 2007 
7:30 PM Greenwood 



Exhibit A
TENTATIVE MINUTES 

BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND 

Tuesday, December 5, 2006 
 

The Board of Education of Baltimore County, Maryland, met in open session at 4:03 p.m. at 
Greenwood.  President Donald L. Arnold and the following Board members were present:  Ms. 
Frances A. S. Harris, Dr. Warren C. Hayman, Mr. Rodger C. Janssen, Ms. JoAnn C. Murphy, Ms. 
Mary-Margaret O’Hare, Mr. Joseph J. Pallozzi, Mr. H. Edward Parker, Jr., and Ms. Joy Shillman.  In 
addition, Dr. Joe A. Hairston, Superintendent of Schools, and staff members were present. 
 

The Board entertained oral argument in Hearing Examiner’s Case #07-01.  The matter was 
heard in closed session. 
 

In addition to the above listed Board members, the following persons were present: the 
appellant; J. Robert Haines, Esquire, Deputy Superintendent; Ms. Rita Fromm, Chief of Staff; 
Margaret-Ann F. Howie, Esquire, Legal Counsel to the Superintendent; Anjanette L. Dixon, Esq., 
Staff Attorney; P. Tyson Bennett, Esquire, Legal Counsel to the Board of Education; and Ms. 
Brenda Stiffler, Administrative Assistant to the Board of Education. 
 

The proceedings of the hearing were recorded by a court reporter. 
 

The hearing was concluded at 4:50 p.m. 
 

Board members deliberated on the case. 
 

The Board reconvened in open session at 5:20 p.m.  President Donald L. Arnold and the 
following Board members were present:  Ms. Frances A. S. Harris, Mr. John A. Hayden, III, Dr. 
Warren C. Hayman, Mr. Rodger C. Janssen, Ms. Ramona N. Johnson, Ms. JoAnn C. Murphy, Ms. 
Mary-Margaret O’Hare, Mr. Joseph J. Pallozzi, Mr. H. Edward Parker, Jr., Ms. Joy Shillman, and 
Mr. Peter Bacon.  In addition, Dr. Joe A. Hairston, Superintendent of Schools, and staff members 
were present. 

 
Mr. Arnold reminded Board members of community functions and Board of Education 

events scheduled in December and January. 
 
Mr. Pallozzi moved that the student member be permitted to participate in closed session 

collective bargaining discussions.  The motion was seconded by Ms. Harris and unanimously 
approved by the Board. 

 
Pursuant to the Annotated Code of Maryland, State Government Article, §10-508(a)(1), 

(a)(7), (a)(8), and (a)(9) and upon motion of Mr. Janssen, seconded by Mr. Parker, the Board 
commenced its closed session at 5:22 p.m.  
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CLOSED SESSION MINUTES

The Board of Education of Baltimore County, Maryland, met in closed session at 5:22 p.m. 
at Greenwood.  President Donald L. Arnold and the following Board members were present:  Ms. 
Frances A. S. Harris, Mr. John A. Hayden, III, Dr. Warren C. Hayman, Mr. Rodger C. Janssen, Ms. 
Ramona N. Johnson, Ms. JoAnn C. Murphy, Ms. Mary-Margaret O’Hare, Mr. Joseph J. Pallozzi, 
Mr. H. Edward Parker, Jr., Ms. Joy Shillman, and Mr. Peter Bacon.  In addition, J. Robert Haines, 
Esq., Deputy Superintendent and the following staff members were present: Ms. Rita Fromm, Chief 
of Staff; Margaret-Ann Howie, Esq., Legal Counsel to the Superintendent; Dr. Donald Peccia, 
Assistant Superintendent of Human Resources and Governmental Relations; Dr. Alpheus Arrington, 
Director, Personnel Staffing; P. Tyson Bennett, Esq., Counsel to the Board of Education; and Ms. 
Brenda Stiffler, Administrative Assistant to the Board. 
 

Dr. Peccia reviewed with Board members personnel matters to be considered on the 
evening’s agenda.   

 
Mr. Daniel Capozzi, Staff Relations Manager, entered the room at 5:26 p.m. 
 
Mr. Daniel Capozzi, Staff Relations Manager, updated Board members on negotiations with 

collective bargaining units. 
 
Mr. Capozzi exited the room at 5:43 p.m.  Mr. Richard Cassell, Physical Facilities 

Administrator-Engineering/Construction, and Mr. Dennis Elkins, Physical Facilities Administrator-
Grounds, entered the room at 5:43 p.m. 

 
Mr. Bennett and Ms. Howie advised Board members on potential litigation involving Board-

owned property. 
 
At 6:13 p.m., Mr. Janssen moved the Board adjourn for a brief dinner recess.  The motion 

was seconded by Ms. Harris and unanimously approved by the Board.   
 

OPEN SESSION MINUTES

The Board of Education of Baltimore County, Maryland, reconvened in open session at 7:32 
p.m. at Greenwood.  President Donald L. Arnold and the following Board members were present:  
Ms. Frances A. S. Harris, Mr. John A. Hayden, III, Dr. Warren C. Hayman, Mr. Rodger C. Janssen, 
Ms. Ramona N. Johnson, Ms. JoAnn C. Murphy, Ms. Mary-Margaret O’Hare, Mr. Joseph J. 
Pallozzi, Mr. H. Edward Parker, Jr., Ms. Joy Shillman, and Mr. Peter Bacon.  In addition, Dr. Joe A. 
Hairston, Superintendent of Schools, and staff members were present. 
 

PLEDGE OF ALLEGIANCE

The open session commenced with the Pledge of Allegiance to the Flag, which was led by 
Jordan Llewellyn, a Chesapeake High School student, followed by a period of silent meditation for 
those who have served education in the Baltimore County Public Schools. 
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Mr. Arnold informed the audience of the sessions in which Board members had participated 

earlier in the afternoon. 
 
After selecting completed sign-up cards, Mr. Arnold announced the names of persons who 

would be speaking during the public comment portion of the meeting.  If fewer than ten sign-up 
cards were received, all who sign up were permitted to speak.   
 

ADVISORY AND STAKEHOLDER COMMENTS

Mr. Darryl Hunter, a representative of the Advisory Committee for Alternative Programs, 
introduced Jordan Llewellyn and Chelsea Cammon, two students who attend Kenwood High 
School’s evening program.  Jordan and Chelsea shared with Board members their positive 
experiences with the evening program. 
 

Mr. Boyd Crouse, Coordinator of the Area Educational Advisory Councils, remarked that all 
students would benefit from a “united effort.” 
 

Ms. Jan Thomas, Chair of the Central Area Educational Advisory Council, introduced Ms. 
Angelic Newsport from the Hereford Middle School area, who expressed concern that the after-
school daycare program was to be discontinued because of major renovations at the school. 
 

Ms. Abby Beytin, Chair of the Northwest Area Education Advisory Council, announced that 
the Council’s next meeting on February 20, 2007 would involve a discussion of achievement gaps. 
 

Ms. Maggie Kennedy, Chair of the Baltimore County Education Coalition, thanked the 
Board for dinner earlier that evening.  Ms. Kennedy acknowledged the Coalition’s participation in 
the curriculum audit and is looking forward to reviewing its forthcoming recommendations. 
 

Ms. Susan Katz, President of the PTA Council of Baltimore County, shared the PTA 
Council’s view of the curriculum management audit. 
 

Ms. Jan Thomas, Chair of the Special Education Citizens’ Advisory Committee, discussed 
the MSDE exit data on special education.  She stated the downward trend is disturbing and needs to 
be addressed. 
 

Ms. Cheryl Bost, President of the Teachers Association of Baltimore County, noted that 
curriculum is not developed, piloted, implemented, reviewed, and evaluated on its effectiveness.  

 

SUPERINTENDENT’S REPORT

Dr. Hairston reported on the two-day seminar to continue to enhance the countywide STEM 
(Science, Technology, Engineering, and Mathematics) partnership between the school system and 
University of Maryland Baltimore County (UMBC).  Dr. Hairston stated that evaluators of the 
program were impressed with the level of progress BCPS has made.   
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Dr. Hairston also announced that Hereford Middle School was selected to receive the 2007 

Maryland Blue Ribbon School of Excellence award. 
 

RECOGNITION OF ADMINISTRATIVE APPOINTMENTS

Dr. Donald Peccia, Assistant Superintendent of Human Resources and Governmental 
Relations, recognized the administrative appointments made at the November 21, 2006 Board 
meeting: 

 
NAME FROM TO

MANDI L. KIRSH Coordinator Director, Special Projects  
(Effective November 22, 2006)     Office of the Deputy Office of the Superintendent 
 Superintendents   
 

RECOGNITION OF ADVISORY COUNCIL APPOINTMENTS

Dr. Donald Peccia recognized the Education Advisory Council appointments made at the 
November 21, 2006 Board meeting: 

 
• Ms. Sharon Elliott   New Member – Central Area 
• Miss Tensia Montoya   New Student Member – Southeast Area 

 

OLD BUSINESS

Mr. Pallozzi motioned to approve the proposed changes to Policy 3310, NON-
INSTRUCTIONAL SERVICES: Food Services.  Ms. Murphy seconded the motion.   

 
Mr. Hayden suggested that the second paragraph of the policy be amended to “The 

objective of the Baltimore County food program shall include encouraging students to select 
and consume nutritionally balanced meals.”   

 
On a motion of Mr. Pallozzi, seconded by Ms. Murphy, the Board approved to accept this 

amended change to Policy 3310.  
 

REPORTS

The Board received the following reports: 
 

A. Proposed Changes to Policy 3200 - Ms. Barbara Burnopp, Chief Financial Officer, 
stated the proposed changes removes outmoded legal references.  This is the first 
reading of the policy. 
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REPORTS (cont)

Due to the nature of the change, Mr. Hayden recommended that the Board adopt the 
proposed changes that evening.  After discussion with Board members, Mr. Arnold 
stated the Board will continue its standard three-reading process. 

 
B. Proposed Changes to Policy 3610 - Ms. Barbara Burnopp, Chief Financial Officer, 

stated the proposed changes eliminate the amount of fees, because specific fees and 
rates will be placed in Rule 3610.  This is the first reading of the policy. 

 
Dr. Hayman asked what the formula is to quantify the cost.  Ms. Burnopp responded 
that only the county’s portion of the funding is calculated and passed on to the 
student. 

 
C. Proposed Changes to Policy 7460 - Ms. Barbara Burnopp, Chief Financial Officer, 

stated that the proposed changes correct a legal reference and remove an unnecessary 
footnote.  This is the first reading of the policy. 

 
D. Report on Woodlawn Middle School – Dr. Manuel Rodriguez, Assistant 

Superintendent for the Southwest Area, introduced Mr. Brian Scriven, principal, who 
provided a status report on the Alternative Governance Plan at WMS.  Mr. Scriven 
reviewed staffing, school-wide professional development activities, action teams, and 
short-cycle assessment results.     

 
Ms. O’Hare and Dr. Hayman applauded the principal and staff for the successes to 
date. 
 
Dr. Hayman expressed concern over the thirteen county schools currently on the 
state’s list and that the school system needs to be proactive to ensure these schools are 
removed from the list.  Dr. Hayman also stated he hopes that the assessment format 
used at Woodlawn Middle is being used in other schools. 
 
Dr. Hairston stated that the school system is beginning to pilot the assessment 
instrument used at Woodlawn Middle School.  He noted that there would be a 
funding issue and that the Board would see this in the upcoming budget.   
 
Ms. Johnson asked about participation.  Mr. Scriven responded that when the short-
cycle assessments are completed, letters are sent to parents informing them of student 
progress.   

 

PERSONNEL MATTERS

On motion of Mr. Janssen, seconded by Mr. Pallozzi, the Board approved the personnel 
matters as presented on Exhibits F, G, H, I, and J (Copies of the exhibits are attached to the formal 
minutes.).   
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BUILDING AND CONTRACT AWARDS

The Building and Contracts Committee, represented by Ms. Shillman, recommended 
approval of items 3-7 (Exhibit K).  Ms. Johnson separated item 1 for further discussion, and Ms. 
Shillman deferred item 2 for a later date. 
 

The Board approved these recommendations.     
 

3. JMI-609-07 Repair Parts for Grounds Equipment 

4. JMI-608-07 Signs, Traffic, Pre-fabricated 

5. JNI-773-07 Stationery and Office Supplies 

6. RGA-196-06 On-Call Construction Management Services – General John 
Stricker Middle School 

7. MWE-843-07 Construction Packages Testing (Contract 1A) and Site Work 
(Contract Package 2A) – Vincent Farm Elementary School 

 
ITEM 1

Ms. Johnson and Ms. Shillman requested clarification on the replacement of lavatory stalls 
(e.g., timeline, schools affected, etc.). 
 

Dr. Hayman stated that students need to be informed that upgrading lavatories is a part of 
education, and it is their responsibility to maintain lavatories.   
 

On a motion from Ms. Murphy, seconded by Dr. Hayman, the Board approved item 1. 
 

1. RHA-348-03 Contract Modification: Lavatory Privacy Partition Repair and 
Installation Services 

 

MEMORANDUM OF UNDERSTANDING AMENDMENT

On motion of Mr. Janssen, seconded by Mr. Pallozzi, the Board approved the amended 
Memorandum of Understanding between 100 Black Men of Maryland, Inc. and Baltimore County 
Public Schools, which permits the Vendor to be reimbursed for expenses incurred from July 1, 2006 
until August 21, 2006, as presented in Exhibit K.   

 

INFORMATION

The Board received the following as information: 

A. Financial Report for the Months Ending October 31, 2005 and 2006 

B. Revised Superintendent’s Rule 3310 – NON-INSTRUCTIONAL SERVICES:  Food 
Services
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INFORMATION (cont)

C. Southwest Area Education Advisory Council Pre-budget Meeting Minutes of October 
18, 2006 

 

ANNOUNCEMENTS

Mr. Arnold made the following announcements: 
 

• The Board of Education of Baltimore County will host a dinner meeting with the County 
Executive and County Council on Tuesday, December 12, 2006, at approximately 6:00 
p.m. The dinner will be held in the Administration Building, on the Greenwood Campus, 
6901 Charles Street, Towson, MD 21204. 

 
• The Southwest Area Education Advisory Council will hold its next meeting on 

Wednesday, December 13, 2006, at Hillcrest Elementary School beginning at 7:30 p.m. 
 

• The Board of Education of Baltimore County will hold its next meeting on Tuesday, 
December 19, 2006, at Greenwood.  The meeting will begin with an open session at 
approximately 5:00 p.m.  The Board will then adjourn to meet in closed session, which 
will be followed by a brief dinner recess.  The open session will reconvene at 
approximately 7:30 p.m.  The public is welcome at all open sessions.  The Board will 
host the Teachers Association of Baltimore County for dinner on December 19, 2006 
from 6:00 until 7:30 p.m. 

 
Mr. Arnold reminded speakers to refrain from discussing any matters that might come before 

the Board in the form of an appeal, as well as any personnel matters. 
 

Mr. Arnold also asked speakers to observe the light system, which lets the speaker know 
when time is up.  He asked speakers to conclude their remarks when they see the red light. 
 

PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 3320

Dr. Bash Pharoan asked the Board to consider serving meat items other than pork and adding 
more fruits and vegetables to the menu. 
 

PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 3330

No one from the public signed up to speak on Policy 3330. 
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GENERAL PUBLIC COMMENT

Ms. Gwen Mister asked the Board to continue the after-care program at Hereford Middle 
School during the renovations. 
 

Ms. Dorietha Ballard rendered her time to Ms. Adreine Mewborn.  Ms. Mewborn expressed 
concerns about Randallstown High School, including HSA/MSA results, unfilled teacher positions, 
and enforcement of school policies.  
 

Mr. Muhammad Jameel asked the Board to declare the two Muslim holidays as “secular” 
holidays and add them to the school calendar. 
 

Dr. Bash Pharoan stated BCPS is teaching misconceptions about Islam and asked the errors 
be corrected.  Dr. Pharoan also stated that granting the two Jewish holidays was wrong. 
 

ADJOURNMENT

At 9:08 p.m., Mr. Janssen moved to adjourn the open session.  The motion was seconded by 
Mr. Pallozzi and approved by the Board. 
 

Respectfully submitted, 
 

___________________ 
 Joe A. Hairston 
 Secretary-Treasurer 
 
bls 



Exhibit B
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: January 9, 2007 

TO:   BOARD OF EDUCATION 
 
FROM:  Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: POLICY 3200 – NON-INSTRUCTIONAL SERVICES:  

PURCHASING – PURCHASES FROM MINORITY AND SMALL 
BUSINESS ENTERPRISES

ORIGINATOR: J. Robert Haines, Deputy Superintendent 
 
RESOURCE   
PERSON(S):  Barbara Burnopp, Chief Financial Officer 

RECOMMENDATION 

That the Board of Education approve revisions to Policy 3200 – NON-INSTRUCTIONAL 
SERVICES:  Purchasing – Purchases from Minority and Small Business Enterprises. This is the 
third reading of this policy. 

* * * * *

• Attachment I –  Policy Analysis 3200 
• Attachment II – Policy 3200 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Revised Policy and Rule 3200 –

Purchasing - Purchases From Minority and Small Business Enterprises 
 

Statement of Issues Addressed By the Proposed Policy

The legal reference is revised to remove a footnote that is no longer necessary. 
 
Cost Analysis and Fiscal Impact on School System

No cost impact. 
 
Relationship to Other Board of Education Policies

Policy 7460 should be updated concurrently. 
 
Legal Requirement

5-112 Bids 
14-302, State Finance and Procurement Article 
 
Similar Policies Adopted by Other School Systems

Policy content was updated in June 2005. 
 
Draft of Proposed Policy and Rule (see attached)

Other Alternatives Considered by Staff

N/A 
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POLICY 3200 
NON-INSTRUCTIONAL SERVICES:  Purchasing  
 
Purchases from Minority and Small Business Enterprises

The Board of Education of Baltimore County believes that the economic development of 
the county is vital to ensuring the stability and growth of this region. Additionally, the 
Board believes that diversity in economic development supports the county’s tax base 
while contributing to the overall strength of our community.  
 
Therefore, the Board directs the Superintendent to implement procedures to facilitate the 
increase of minority and small business enterprise (as defined in the State Finance and 
Procurement Article §14-201 and 14-301) participation in all Board of Education 
contracts with an attempt to achieve a goal of fourteen percent (14%) of the total value of 
these contracts. 
 
Accordingly, these procedures shall facilitate the increase of minority business 
participation in all Board of education state-funded construction projects and shall 
attempt to achieve the goals in accordance with the State Finance and Procurement 
Article §14-302. All action shall be in compliance with the State Interagency on Public 
School Construction guidelines adopted by the Board of Education.  
 
These procedures shall also facilitate the increase in minority and small business 
enterprise participation in all Board of Education County and Special revenue funded 
contracts and shall attempt to achieve a goal of fourteen (14%) minority and small 
business participation of the total dollar value of these contracts. 
 
The Board further directs the Superintendent to report on the participation of minority 
and small business enterprises annually. 
 
[All procedures shall be implemented in accordance with state law and current Board of 
Education policy and rule, in particular: §14-302(a) of the State Finance and procurement 
Article of the Annotated code of Maryland;  §5-112 of the Education Article of the 
Annotated Code of Maryland, and Board of Education policy 3210.] 
 
Legal References:  Annotated Code of Maryland 

Education Article, §5-112  
State Finance and Procurement Article, §14-302[*] 
COMAR 21.11.03.04 
 

RELATED POLICIES: BOARD OF EDUCATION POLICY 7460, NEW 
CONSTRUCTION 
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POLICY 3200 
 

[* Statute will be abrogated on July 1, 2006.] 
 

Policy   Board of Education of Baltimore County 
Adopted: 9/10/96  
Revised: 7/13/99 
Revised: 6/14/05 
REVISED:   
 



Exhibit C
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: January 9, 2007 
 
TO:   BOARD OF EDUCATION 
 
FROM:  Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: POLICY 3610 – NON-INSTRUCTIONAL SERVICES:  FEES, 

GIFTS, PROPERTY DISPOSITION – TUITION FEES

ORIGINATOR: J. Robert Haines, Deputy Superintendent 
 
RESOURCE   
PERSON(S):  Barbara Burnopp, Chief Financial Officer 

RECOMMENDATION 

That the Board of Education approve revisions to Policy 3610 – NON-INSTRUCTIONAL 
SERVICES:  Fees, Gifts, Property Disposition – Tuition Fees. This is the third reading of this 
policy. 

* * * * *

• Attachment I –  Policy Analysis 3610 
• Attachment II – Policy 3610 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Revision to Policy 3610: 

NON-INSTRUCTIONAL SERVICES: Fees, Gifts, and Property Disposition 
Tuition Fees 

 
Statement of Issues Addressed By the Revised Policy

The policy has been revised because staff believes that it is problematic to specify rates in 
policies or rules. As revised, rates will be published on appropriate websites and in handouts.  
Therefore, Rule 3610 is proposed for creation, and Rules 3611 and 3612 are proposed for 
deletion.   
 
Additionally, the application of the rates has changed.  Summer school is no longer offered to 
non-resident elementary or middle school students, so this rate is no longer needed.  For 
Evening/Saturday high school, a half-time rate is currently used but is now included in the rule. 
 
Cost Analysis and Fiscal Impact on School System

No impact. 
 

Relationship to Other Board Policies

None 
 

Legal Requirement

None 
 
Similar Policies Adopted by Other School Systems

Policies for Howard, Harford, Montgomery, and Anne Arundel County Public Schools were 
reviewed and none of them included the actual rate in policy. 
 

Draft of Proposed Policy (see attached)

Other Alternatives Considered by Staff
If the policy is not updated, the rules will continue to be updated annually. 
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POLICY 3610 
 

NON-INSTRUCTIONAL SERVICES:  Fees, Gifts and Property Disposition 
 
Tuition Fees

Tuition fees for non-resident students, for [the adult] evening HIGH school (RESIDENT 
AND NON-RESIDENT), and for summer school (RESIDENT) shall be established by 
the [Board of Education on the recommendation of the] Superintendent [of Schools]. 
 
[Tuition fees for non-residents shall be based on the county’s portion of the cost of 
educating a student.]  
 
[Tuition fees may be prorated for part-time students who attend regular school on a 
schedule of half-time or less or who are enrolled in a summer school class meeting less 
than five days a week.] 
 

Policy  Board of Education of Baltimore County 
Adopted: 7/24/69   
Revised: 6/28/73   
Revised: 2/22/79 
REVISED:  
 



Exhibit D
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: January 9, 2007 
 
TO:   BOARD OF EDUCATION 
 
FROM:  Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: POLICY 7460 – NEW CONSTRUCTION:  CONSTRUCTING –

PURCHASES FROM MINORITY BUSINESSES

ORIGINATOR: J. Robert Haines, Deputy Superintendent 
 
RESOURCE   
PERSON(S):  Barbara Burnopp, Chief Financial Officer 

RECOMMENDATION 

That the Board of Education approve revisions to Policy 7460 – NEW CONSTRUCTION:  
Constructing – Purchases from Minority Businesses. This is the third reading of this policy. 

* * * * *

• Attachment I –  Policy Analysis 7460 
• Attachment II – Policy 7460 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Revised Policy 7460 –

NEW CONSTRUCTION: Constructing, Purchases from Minority Businesses 
 

Statement of Issues Addressed By the Proposed Policy

The legal reference has been updated to correct a legal reference and remove a footnote that is no 
longer necessary. Unnecessary language was also removed. 
 
Cost Analysis and Fiscal Impact on School System
No cost impact. 
 
Relationship to Other Board of Education Policies

Policy 3200 should be updated concurrently. 
 
Legal Requirement

§5-112 Bids, Education Article 
§14-302, State Finance and Procurement Article 
 
Similar Policies Adopted by Other School Systems
All Maryland LEA’s must comply with state requirements for MBE participation on state-funded 
construction projects. Policy content was updated in 2001. 
 
Draft of Proposed Policy and Rule (see attached)

Other Alternatives Considered by Staff
N/A 
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POLICY 7460 
 
NEW CONSTRUCTION:  Constructing  
 
Purchases from Minority Businesses

The Board of Education of Baltimore County supports the economic and minority 
business development goals of the State of Maryland. Additionally, the Board believes 
that diversity in economic development supports the county’s tax base while contributing 
to the overall strength of our community.  
 
Therefore, the Board directs the Superintendent to implement procedures to facilitate the 
increase of minority business participation in all Board of Education/State-funded  
contracts [administered through designated staff, i.e., the Office of Purchasing, and the 
Department of Facilities, and Construction,] AND to require that State-funded school 
construction and/or renovation projects be contracted with an attempt to achieve the 
current State of Maryland’s minority business procurement participation goal on each of 
the said contracts. The award of these contracts shall be in accordance with the law’s 
competitive bidding procedures.  
 
The Board directs the Superintendent to report annually on the progress toward increased 
participation of minority enterprises in State-funded contracts.. 
 
[All procedures shall be implemented in accordance with State law and current Board of 
Education policy and procedure, in particular: Section §14-302(a) of the State Finance 
and Procurement Article of the Annotated Code of Maryland;  Section §5-110 of the 
Education Article of the Annotated Code of Maryland, and Board of Education policy 
3210.] 
 
[Related Policy: Policy 3200] 
 
Legal References:  Annotated Code of Maryland 

Education Article, §5-11[0]2  
State Finance and Procurement Article, §14-302[*] 
COMAR 21.11.03.04 
 

RELATED POLICIES: BOARD OF EDUCATION POLICY 3200, PURCHASES 
FROM MINORITY AND SMALL BUSINESS 
ENTERPRISES; 3210, PURCHASING SERVICES, 
PURCHASING GUIDES 
 

[* Statute will be abrogated on July 1, 2006.] 
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POLICY 7460 
 

Policy   Board of Education of Baltimore County 
Adopted: 6/10/82  
Revised: 9/10/96 
Revised: 9/20/01 
REVISED:   
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BALTIMORE COUNTY PUBLIC SCHOOLS 
 

DATE: January 9, 2007 
 
TO:   BOARD OF EDUCATION 
 
FROM:  Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: ADOPTION OF FY 2008 STATE AND COUNTY CAPITAL 

BUDGET REQUEST

ORIGINATOR: J. Robert Haines, Deputy Superintendent 
 
RESOURCE   
PERSON(S):  Barbara Burnopp, Chief Financial Officer 
 Kevin Grabill, Fiscal Analyst, Budget & Reporting 
 

RECOMMENDATION 

That the Board of Education adopt the Superintendent’s FY 2008 
County Capital Budget Request. 
 

* * * * * * * * * * * * * * * * * * * * * * * * * *

Attachment I– Proposed FY 2008 State and County Capital Budget Request 

Exhibit E
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Baltimore County Public Schools Attachment I
Proposed FY 2008 State and County Capital Budget Request
January 9, 2007

Miscellaneous Projects

Initial FY 08
State

Request

Revised FY
08 State
Request

State
Proposed for

FY08
As of

(12/5/06)

Initial FY 08
County

Request

Revised FY
08 County

Request

Revised
Total

Request

County Adopted
in FY 07 for

FY 08
Vincent Farm ES - New Construction $10,940,000 $10,940,000 $5,900,000 $0 $0 $10,940,000 $0
Elementary School NW - Design 0 0 0 1,800,000 1,800,000 1,800,000 1,800,000
Deep Creek MS - Renovation 3,134,000 3,134,000 3,134,000 0 0 3,134,000 0
Perry Hall MS - Renovation & Roof 8,104,000 9,754,000 9,754,000 0 0 9,754,000 0
Old Court MS - Renovation, Gymnasium
Renovation 7,340,000 9,778,000 0 1,035,000 2,653,000 12,431,000 0
Cockeysville MS - Renovation, Roof &
Windows 8,045,000 8,045,000 0 1,243,000 1,243,000 9,288,000 0
General John Stricker MS - Renovation 7,620,000 7,620,000 5,900,000 0 0 7,620,000 0
Pikesville MS - Renovation & Roof 6,084,000 7,390,000 0 0 1,567,000 8,957,000 0
Lansdowne MS - Renovation 6,272,000 6,272,000 0 0 0 6,272,000 0
Deer Park MS - Renovation & Roof 5,610,000 7,138,000 0 0 1,834,000 8,972,000 0
Pine Grove MS - Renovation 5,351,000 7,200,000 0 0 1,980,000 9,180,000 0
Hereford MS - Renovation 5,269,000 5,269,000 0 0 0 5,269,000 0
Carver Center - Ren. & New Auditorium -
Design Only 0 0 0 2,000,000 2,000,000 2,000,000 0
Milford Mill Academy - Renovation -
Design Only 0 0 0 1,200,000 1,000,000 1,000,000 0
Catonsville HS - Ren. & Cafeteria Exp. -
Design Only 0 0 0 0 1,400,000 1,400,000 0
High Schools - Future Renovation Projects 0 0 0 69,000,000 69,000,000 69,000,000 58,858,000
Catonsville MS - Addition 2,050,000 0 0 3,450,000 3,390,000 3,390,000 0
Hillcrest ES - Addition 2,000,000 0 0 3,400,000 3,340,000 3,340,000 0
Catonsville HS - Cafeteria Expansion 715,000 0 0 1,815,000 0 0 0
Woodlawn HS - Auditorium & Gymnasium
Renovation 1,675,000 0 0 2,325,000 2,325,000 2,325,000 0
Chesapeake HS - Air System Renovation 1,240,000 776,000 0 1,535,000 1,003,000 1,779,000 0
Food Service Warehouse 0 0 0 4,000,000 4,000,000 4,000,000 860,000
Transportation Improvements - Bus Lots 0 0 0 2,730,000 2,730,000 2,730,000 2,000,000
Kitchen Equipment Upgrades 0 0 0 4,200,000 4,200,000 4,200,000 1,750,000
Access for the Disabled 0 0 0 3,000,000 3,000,000 3,000,000 800,000
Site Acquisition 0 0 0 6,000,000 6,000,000 6,000,000 3,000,000
Subtotal: $81,449,000 $83,316,000 $24,688,000 $108,733,000 $114,465,000 $197,781,000 $69,068,000
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Baltimore County Public Schools
Proposed FY 2008 State and County Capital Budget Request
January 9, 2007

Major Maintenance

Initial FY 08
State

Request

Revised FY
08 State
Request

State
Proposed for

FY 08
As of

(12/5/06)

Initial FY 08
County

Request

Revised
FY 08 County

Request

Revised
Total

Request

County
Adopted in FY 07

For FY 08
Milford Mill Academy - Fire Alarm
Replacement 170,000 0 0 250,000 0 0 0
Stemmers Run MS - Window Replacement 600,000 0 0 720,000 1,320,000 1,320,000 0
Dumbarton MS - Window Replacement 337,000 0 0 405,000 742,000 742,000 0
Southwest Academy - Window
Replacement 261,000 0 0 319,000 580,000 580,000 0
Maiden Choice School - Window
Replacement 500,000 500,000 0 650,000 650,000 1,150,000 0
Middleborough ES - Window Replacement 665,000 665,000 0 815,000 815,000 1,480,000 0
Hebbville ES - Window Replacement 396,000 396,000 0 484,000 484,000 880,000 0
Bedford ES - Window Replacement 705,000 705,000 0 865,000 865,000 1,570,000 0
Chapel Hill ES - Window Replacement 477,000 477,000 0 583,000 583,000 1,060,000 0
Catonsville HS - Boiler Replacement 225,000 250,000 0 285,000 310,000 560,000 0
Charlesmont ES - Boiler Replacement 225,000 0 0 285,000 0 0 0
Chesapeake HS - Boiler Replacement 225,000 300,000 0 285,000 360,000 660,000 0
Shady Springs ES - Boiler Replacement 225,000 250,000 0 285,000 310,000 560,000 0
Lutherville Laboratory ES - Boiler
Replacement 225,000 0 0 285,000 510,000 510,000 0
Greenwood Campus - Generator 0 0 0 325,000 325,000 325,000 0
Rolling Road Mansion - Repairs 0 0 0 700,000 700,000 700,000 0
Franklin ES - Exterior Lighting 0 0 0 65,000 65,000 65,000 0
Oliver Beach ES - Exterior Lighting 0 0 0 75,000 75,000 75,000 0
Owings Mills ES - Exterior Lighting 0 0 0 100,000 100,000 100,000 0
Patapsco HS - Exterior Lighting 0 0 0 50,000 50,000 50,000 0
Warren ES - Exterior Lighting 0 0 0 50,000 50,000 50,000 0
Pinewood ES - Exterior Lighting 0 0 0 50,000 50,000 50,000 0
Greenwood Campus- HVAC System
Replacement 0 0 0 540,000 540,000 540,000 0
Pulaski Park - 75KW Emergency - Security 0 0 0 325,000 325,000 325,000 0
Hawthorne ES - UV Replacement 0 0 0 200,000 200,000 200,000 0
Riderwood ES - UV Replacement 162,000 0 0 213,000 375,000 375,000 0
Carney ES - UV Replacement 80,000 0 0 100,000 180,000 180,000 0
Kenwood PDC - HVAC Replacement,
Lighting Imp. 0 0 0 2,360,000 2,360,000 2,360,000 0
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Baltimore County Public Schools
Proposed FY 2008 State and County Capital Budget Request
January 9, 2007

Major Maintenance

Initial FY 08
State

Request

Revised FY
08 State
Request

State
Proposed for

FY 08
As of

(12/5/06)

Initial FY 08
County

Request

Revised
FY 08 County

Request

Revised
Total

Request

County
Adopted in FY 07

For FY 08
Pine Grove ES - Repaint Exterior/Grout 0 0 0 145,000 145,000 145,000 0
Various Schools - Cooling to IT Cabinets 0 0 0 350,000 350,000 350,000 0
Cromwell Valley ES - Window
Replacement 304,000 304,000 0 364,000 364,000 668,000 0
Deep Creek ES - Window Replacement 422,000 0 0 505,000 927,000 927,000 0
Riderwood ES - Window Replacement 109,000 109,000 0 131,000 131,000 240,000 0
Hereford HS - Water Tank Replacement 0 0 0 400,000 400,000 400,000 0
Owings Mills HS - Lecture Hall Renovation 0 0 0 200,000 200,000 200,000 0
Miscellaneous Projects 0 0 0 1,000,000 1,000,000 1,000,000 0
Additional Funding 0 0 0 0 0 0 34,675,000
Subtotal: $6,313,000 $3,956,000 $0 $14,764,000 $16,441,000 $20,397,000 $34,675,000
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Baltimore County Public Schools
Proposed FY 2008 State and County Capital Budget Request
January 9, 2007

Alterations/Code Updates/Restoration

Initial FY 08
State

Request

Revised FY
08 State
Request

State
Proposed for

FY 08
As of

(12/5/06)

Initial FY 08
County

Request

Revised FY
08 County

Request

Revised
Total

Request
County Adopted

in FY 07 for FY 08
Western School of Tech. - Gym Floor
Replacement 0 0 0 250,000 250,000 250,000 0
Stemmers Run MS - Locker Replacement 0 0 0 325,000 325,000 325,000 0
Golden Ring MS - Locker Replacement 0 0 0 325,000 325,000 325,000 0
Middlesex ES - Additional Lockers 0 0 0 40,000 40,000 40,000 0
Kenwood HS - Locker Room Renovation 0 0 0 650,000 650,000 650,000 0
HR Building - Elevator and ADA
Renovations 0 0 0 500,000 500,000 500,000 0
Canopy Restoration 0 0 0 200,000 200,000 200,000 0
Owings Mills ES - New Canopy 0 0 0 200,000 200,000 200,000 0
Miscellaneous Projects 0 0 0 700,000 700,000 700,000 0
Various Projects 0 0 0 0 0 0 2,000,000
Subtotal: $0 $0 $0 $3,190,000 $3,190,000 $3,190,000 $2,000,000
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Baltimore County Public Schools
Proposed FY 2008 State and County Capital Budget Request
January 9, 2007

Site Improvements

Initial FY 08
State

Request

Revised
FY 08 State

Request

State
Proposed for

FY 08
As of

(12/5/06)

Initial FY 08
County

Request

Revised FY
08 County

Request

Revised
Total

Request
County Adopted

in FY 07 for FY 08
Greenwood Campus - Reconstruct
Driveway 0 0 0 800,000 800,000 800,000 0
Chatsworth ES - Remove Annex 0 0 0 150,000 150,000 150,000 0
Baltimore Highlands ES - Parking 0 0 0 500,000 500,000 500,000 0
7th District ES - Retaining Wall
Replacement 0 0 0 175,000 175,000 175,000 0
5th District ES - Aprons, Loop, Overlay 0 0 0 500,000 500,000 500,000 0
Chatsworth ES - Alternate Entrance 0 0 0 600,000 600,000 600,000 0
Franklin MS - Steps and Parking 0 0 0 500,000 500,000 500,000 0
General John Stricker ES - Footbridge
Replacement 0 0 0 225,000 225,000 225,000 0
Dundalk MS - Footbridge Renovation 0 0 0 125,000 125,000 125,000 0
Patapsco HS - Track Replacement 0 0 0 700,000 700,000 700,000 0
Owings Mills HS - Track Replacement 0 0 0 800,000 800,000 800,000 0
Chesapeake HS - Track Replacement 0 0 0 800,000 800,000 800,000 0
Parkville HS - Track Replacement 0 0 0 800,000 800,000 800,000 0
White Oak ES - Additional Parking Egress 0 0 0 650,000 650,000 650,000 0
Chase ES - Repave Parking Lot 0 0 0 350,000 350,000 350,000 0
Villa Cresta ES - Repave Parking Lot and
Drop Loop 0 0 0 600,000 600,000 600,000 0
Halethorpe ES - Repave Parking Lot and
Drop Loop 0 0 0 600,000 600,000 600,000 0
Ridgley MS - Repave Parking Lot and
Parking Lot 0 0 0 600,000 600,000 600,000 0
Parkville HS - Rebuild Parking Lot (West
"A" Bldg.) 0 0 0 450,000 450,000 450,000 0
Eastwood Center - Rebuild Parking Lot
and Drop Loop 0 0 0 700,000 700,000 700,000 0
Norwood ES - Repave Drop Loop Exit 0 0 0 150,000 150,000 150,000 0
Dundalk ES - Repave Parking Lot 0 0 0 400,000 400,000 400,000 0
Overlea HS - Multi-Use Court/Rebuild and
Tennis 0 0 0 180,000 180,000 180,000 0
Sollers Point HS - Multi-Use Court/Rebuild
and Tennis 0 0 0 240,000 240,000 240,000 0
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Baltimore County Public Schools
Proposed FY 2008 State and County Capital Budget Request
January 9, 2007

Site Improvements

Initial FY 08
State

Request

Revised
FY 08 State

Request

State
Proposed for

FY 08
As of

(12/5/06)

Initial FY 08
County

Request

Revised FY
08 County

Request

Revised
Total

Request
County Adopted

in FY 07 for FY 08
Woodlawn MS - Multi-Use Court/Rebuild
and Tennis 0 0 0 240,000 240,000 240,000 0
Loch Raven MS - Multi-Use Court/Rebuild
and Tennis 0 0 0 240,000 240,000 240,000 0
Pikesville MS - Multi-Use Court/Rebuild
and Tennis 0 0 0 240,000 240,000 240,000 0
Dundalk MS - Multi-Use Court/Rebuild and
Tennis 0 0 0 240,000 240,000 240,000 0
Deep Creek ES - Multi-Use Court/Rebuild
and Tennis 0 0 0 240,000 240,000 240,000 0
Gen. John Stricker ES - Multi-Use
Court/Rebuild & Tennis 0 0 0 240,000 240,000 240,000 0
Owings Mill HS - Multi-Use Court/Rebuild
and Tennis 0 0 0 200,000 200,000 200,000 0
Miscellaneous Projects 0 0 0 1,000,000 1,000,000 1,000,000 0
Various Projects 0 0 0 0 0 0 3,000,000
Subtotal: $0 $0 $0 $14,235,000 $14,235,000 $14,235,000 $3,000,000
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Baltimore County Public Schools
Proposed FY 2008 State and County Capital Budget Request
January 9, 2007

Roof Replacements

Initial FY 08
State

Request

Revised FY
08 State
Request

State
Proposed for

FY 08
As of

(12/5/06)

Initial
FY 08 County

Request

Revised FY
08 County

Request

Revised
Total

Request
County Adopted

in FY 07 for FY 08
Deep Creek MS 1,091,000 1,091,000 0 1,248,000 1,248,000 2,339,000 0
Maiden Choice School 532,000 532,000 532,000 155,000 155,000 687,000 0
Eastern Tech HS 1,695,000 1,695,000 1,695,000 527,000 527,000 2,222,000 0
Arbutus ES 354,000 354,000 0 424,000 424,000 778,000 0
Parkville MS 1,002,000 1,002,000 1,002,000 1,203,000 1,203,000 2,205,000 0
Western School of Technology 1,024,000 1,024,000 0 1,230,000 1,230,000 2,254,000 0
Riderwood ES 529,000 529,000 0 634,000 634,000 1,163,000 0
Kingsville ES 514,000 514,000 0 617,000 617,000 1,131,000 0
Woodbridge ES 517,000 517,000 0 620,000 620,000 1,137,000 0
ESS Building 0 0 0 300,000 300,000 300,000 0
Various Projects 0 0 0 0 0 0 6,500,000
Subtotal: $7,258,000 $7,258,000 $3,229,000 $6,958,000 $6,958,000 $14,216,000 $6,500,000

Fuel Tank Replacements

Initial FY 08
State

Request

Revised FY
08 State
Request

State
Proposed for

FY 08
As of

(12/5/06)

Initial
FY 08 County

Request

Revised FY
08 County

Request

Revised
Total

Request
County Adopted

in FY 07 for FY 08
Fuel Tank Replacements - Various Sites 0 0 0 300,000 300,000 300,000 300,000
Subtotal: $0 $0 $0 $300,000 $300,000 $300,000 $300,000

Totals: $95,020,000 $94,530,000 $27,917,000 $148,180,000 $155,589,000 $250,119,000 $115,543,000



Exhibit F
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: January 9, 2007 
 
TO:   BOARD OF EDUCATION 
 
FROM:  Dr. Joe A. Hairston, Superintendent 
 
SUBJECT:  PROPOSED FY 2008 OPERATING BUDGET

ORIGINATOR: J. Robert Haines, Deputy Superintendent 
 
RESOURCE   
PERSON(S):  Barbara Burnopp, Chief Financial Officer 
 George Sarris, Director, Office of Budget and Reporting 
 

RECOMMENDATION 
 

That the Superintendent’s Proposed FY 2008 Operating Budget be 
introduced to the Baltimore County Board of Education. 
 

*************************** 
 

The Superintendent will introduce his proposed FY 2008 operating budget, which 
was developed based on the Master Plan and the Blueprint for Progress, to the 
Board of Education.  Additional information will be available at the meeting.  A 
public hearing on the operating budget is scheduled for January 24, 2007 (snow 
date January 25, 2007) at 7:00 p.m. at the Ridge Ruxton School.  A work session 
of the Board is scheduled for January 30, 2007 (snow date January 31, 2007).  
Adoption of the FY2008 operating budget request is scheduled for February 13, 
2007. 

 



Exhibit G

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

Date: January 9, 2007 
 
TO: BOARD OF EDUCATION 
 
FROM: Dr. Joe A. Hairston, Superintendent  

SUBJECT: PROPOSED CHANGES TO BOARD OF EDUCATION POLICY 5410 
STUDENTS:  SERVICES TO STUDENTS

ORIGINATOR:  Hays B. Lantz, Assistant Superintendent, STEM 
 
RESOURCE  Dale R. Rauenzahn, Executive Director, student Support Services 
PERSON(S) Lynne Muller, Coordinator, School Counseling 
 

RECOMMENDATION 
 

Board of Education Policy 5410 is being revised to update the policy with the 
alignment of National Standards for schools counseling, MSDE regulations, and 
the Blueprint for Progress. Alignment of Policy 5410 with National Standards 
serves to continue the Baltimore County Public Schools national stature as a 
leader in education. Clarity in policy will also serve to define roles and 
responsibilities of school counselors as they relate to school counseling programs 
in Baltimore County public schools. This is the first reading of Policy 5410. 
 

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 5410 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed New Policy 5410:   

STUDENTS:  Services to Students 
 

Statement of Issues Addressed By the Proposed Policy

Currently, Policy and Rule 5410 reflect outdated terminology and focus for school counseling 
programs in the Baltimore County Public Schools. With the advent of the American School 
Counseling Association’s (ASCA) publication, the National Standards for School Counseling 
Programs in 1997, three domains now define the parameters for school counseling programs. 
These three domains: academic development, career development, and personal and social 
development align with the goals for school counseling programs described in The Code of 
Maryland Regulations (COMAR) 13A.05.05.02. COMAR regulations mandate a planned, 
systematic program of counseling, consultation, and coordination for all students, grades PreK-
12 designed to address three goal areas: personal and academic growth, educational and career 
decision-making, and social/emotional growth and interpersonal relations.  
 
The proposed policy clearly defines these three goals and describes the vehicles by which these 
goals will be met. The revised Essential School Counseling Program Manual (2006) and the 
non-negotiables contained within serve as guideposts for school counseling programs so that all 
students in Baltimore County Public Schools receive the same level of service.  
 
Additionally, the proposed policy reflects the alignment of counseling goals, indicators, and 
strategies with the Blueprint for Progress. The addition of the role statement regarding secondary 
counselors related to college readiness and College Board programs are essential for student 
achievement and the realization of every student’s maximum potential.  
 
Therefore, the recommendation is that Baltimore County Public Schools revise Policy 5410 to be 
consistent with ASCA National Standards, COMAR, and the goals and indicators in the Blueprint 
for Progress.

Cost Analysis and Fiscal Impact on School System
There is no new fiscal impact on the system as a result of the proposed policy and rule. 
 
Relationship to Other Board of Education Policies

Legal Requirement
The legal references included in this policy: 

Code of Maryland Regulations (“COMAR”) 13A.05.05.02  
 

Similar Polices Adopted by Other School Systems
Since this proposed policy reflects an update to former policy which is in alignment with State of 
Maryland regulations and National Standards for school counselors, it reflects policy which has 
been adopted by other school systems in Maryland and across the Nation. 
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Draft of Proposed Policy and Rule (see attached)

Other Alternative Considered By Staff
Since this policy serves to update, but not change the previous policy, no alternatives to the 
proposed policy were considered. 
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Policy 5410 
 

STUDENTS:  Services to Students 
 
[Guidance Services] SCHOOL COUNSELING SERVICES

The [guidance program] SCHOOL COUNSELING PROGRAM shall be an integral part 
of the total program of instruction FOR ALL STUDENTS. 
 
[Guidance services provide a K-12 program designed to assist students to be recognized 
as individuals and to meet their needs through appropriate school experiences.  The 
guidance functions support the goals of education by helping students to know and 
understand themselves; to develop their potential and to use it in desirable ways; to 
become increasingly self-directed; and to accept responsibilities as maturing and creative 
members of a democratic society.] 
 
SCHOOL COUNSELORS DELIVER A COMPREHENSIVE PROGRAM OF 
COUNSELING SERVICES TO ALL STUDENTS BASED UPON THE GOALS OF 
SCHOOL SUCCESS, MASTERING DECISION-MAKING AND CAREER 
DEVELOPMENT SKILLS, AND DEMONSTRATING INTRAPERSONAL AND 
INTERPERSONAL COMPETENCIES. THE DELIVERY OF THIS 
COMPREHENSIVE COUNSELING PROGRAM IS OUTLINED IN THE SCHOOL 
COUNSELING ESSENTIAL CURRICULUM AND NON-NEGOTIABLES.

IN ADDITION, SCHOOL COUNSELORS AT THE SECONDARY LEVEL SUPPORT 
THE BLUEPRINT FOR PROGRESS IN AREAS RELATED TO COLLEGE 
READINESS AND PREPARATION INCLUDING PSAT/SAT, COLLEGE 
READINESS, PARALLEL ENROLLMENT AT COLLEGES, AP POTENTIAL AND 
AP PROGRAMS. THESE SERVICES ARE PROVIDED THROUGH A 
COMBINATION OF DIRECT COUNSELING INTERVENTIONS (INDIVIDUAL 
AND GROUP COUNSELING, CLASSROOM GUIDANCE), CONSULTATION 
SERVICES TO STAFF AND PARENTS, AND THE COORDINATION OF RELATED 
INITIATIVES TO FOSTER ACADEMIC SUCCESS.  

 

ALIGNMENT WITH THE BALTIMORE COUNTY PUBLIC SCHOOLS’ BLUEPRINT 
FOR PROGRESS IS REFLECTED IN THE GOALS FOR IMPROVED 
ACHIEVEMENT FOR ALL STUDENTS AND THE MAINTENANCE OF A SAFE 
AND ORDERLY LEARNING ENVIRONMENT. THE SCHOOL COUNSELING 
PROGRAM ASSISTS WITH THE NEED FOR THE DEVELOPMENT OF CONTENT, 
KNOWLEDGE, SKILLS, AND ATTITUDES THAT WILL ENABLE STUDENTS TO  
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Policy 5410 
 

REACH THEIR MAXIMUM POTENTIAL AS RESPONSIBLE, PRODUCTIVE 
CITIZENS, AND LIFE-LONG LEARNERS. 

 

Policy       Board of Education of Baltimore County 
Adopted: 11/21/68 
Revised: 7/12/84 
REVISED:  



Exhibit H

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

Date: January 9, 2007 
 
TO: BOARD OF EDUCATION 
 
FROM: Dr. Joe A. Hairston, Superintendent  

SUBJECT: PROPOSED CHANGES TO BOARD OF EDUCATION POLICY 8315 
INTERNAL BOARD POLICIES: OPERATIONS

ORIGINATOR:  

RESOURCE   
PERSON(S):  

RECOMMENDATION 
 

Board of Education Policy 8315 is being revised to reflect the Board’s 
commitment to public participation at each of its meetings.  This is the first 
reading of Policy 8315. 
 

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 8315 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Changes to Policy 8315 

Meetings: Participation by the Public 
 
Statement of Issues or Questions Addressed
Board of Education Policy 8315 contains an outmoded practice of practice of public participation 
in Board of Education meetings. 
 
As currently written, the policy does not reflect the Board’s commitment to public participation 
at each of its meetings, nor does it include the Board’s current practice of inviting public 
comment on its Board policies. 
 
Cost Analysis and Fiscal Impact on School System
The Board will not incur additional costs by amending Policy 8315. 
 
Other School System Policies Reviewed
1. Allegany County Policy BDDH, Public Participation at Board Meetings  
2. Anne Arundel County Policy 202.02, Public Participation at Board Meetings 
3. Baltimore City Policy Article I, Meetings 
4. Calvert County Policy 1110, Board of Education Meetings 
5. Caroline county Policy XII.120.40, Sounding Board Session 
6. Carroll County Policy BEDH Citizen Participation at Board Meetings 
7. Cecil County Policy BDD Procedures for the Board of Education Meetings 
8. Charles County Policies P-1131, P-1133, and Rules R-1131 Communication with the 

Public: Board of Education Meetings, Public Forums, Public Hearings and Public 
Participation: Public Forum 

9. Dorchester County Policies 180.5 Public Attendance; 180.6 Public Comment; 180.7 Public 
Presentations 

10. Frederick County Policy 102, Meetings 
11. Garrett County Policy 103JJR, Board Meeting Procedures 
12. Harford County Policy 22-0008-0 Public Participation at Board Open Meetings or Public 

Hearings 
13. Howard County Policy, Meeting Participation 
14. Kent County Policy Section B, Code BED, Public Participation in Open Meetings of the 

Board 
15. Montgomery County Board of Education website, Public Participation 
16. Prince George’s County Policy 8345, Public Participation and Board of Education 

Member Participation at Board of Education Meetings 
17. St. Mary’s County Policy BEDH Public Participation at Board Meetings 
18. Somerset County Policy 100-12 Public Participation, and Policy 100-10, Request for 

Audience Discussion or Presentation of Proposal(s) to the Board of Education 
19. Talbot County Policy BDDH, Public Participation at Board Meetings 
20. Washington County Policy BDDH Public Participation 
21. Wicomico County, Board of Education Meetings 
22. Worcester County, Citizens Addressing the Board 
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Legal Requirements
No legal requirements exist requiring public participation at local Board of Education meetings. 
 
Time line for Adoption
January 9, 2007 – First Reading and Presentation to the Board 
January 23, 2007 – Second Reading 
February 13, 2007 – Adoption by the Board of Education 
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POLICY 8315 

INTERNAL BOARD POLICIES: Operations 
 
Meetings: Participation by the Public

Citizens of the county have the expressed right and are encouraged to attend ALL PUBLIC 
meetings of the Board and to observe the deliberation of its members.  The following 
PROCEDURES [rules] are adopted to preserve the orderly transaction of business of the 
Board and to provide proper opportunities for legitimate and objective discussion and 
analysis of [the] EDUCATIONAL issues WITHIN THE BOARD’S JURISDICTION 
[presented]: 
 
1. Any citizen who wishes to [make a presentation to the Board should submit a written 

request to the Superintendent of Schools stating his name, address, and the topic 
about which he desires to be heard.  If the topic is to be listed for discussion at a 
scheduled meeting, the request should be received ten (10) days in advance of the 
meeting so that the Superintendent will have ample time to consult with the president 
of the board regarding the request and tentatively schedule an appearance on the 
agenda.]  ADDRESS THE BOARD AT ONE OF ITS PUBLIC MEETINGS MUST 
COMPLETE THE REQUISITE SIGN-IN FORM PRIOR TO THE OPENING OF 
EACH MEETING, AND PROVIDE THE TOPIC HE/SHE WISHES TO 
DISCUSS.   

 
[2. At the time of the meeting, the presiding officer will determine in accordance with 
the proceedings of the meeting and the nature of the request whether it is in the interest of 
the Board to hear the presentation or postpone it to a subsequent meeting or to a formal 
hearing.  The president may limit the time for the presentation, and if there are other 
requests to address the Board on the same topic, the presiding officer may recognize 
alternately representatives of supporting and opposing viewpoints to speak in behalf of 
those individuals sharing like views.] 
 
2. IT IS THE PRACTICE OF THE BOARD TO INVITE THE PUBLIC TO 

ADDRESS THE BOARD OF EDUCATION AT EACH OF ITS REGULARLY 
SCHEDULED PUBLIC MEETINGS.

Policy       Board of Education of Baltimore County 
Adopted: 4/13/72 
Revised: 
ALL CAPS indicate new material. 
Brackets [ ] indicate deleted material. 



Exhibit N
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: January 9, 2007 
 
TO:  BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 

RE:  RECOMMENDATIONS FOR AWARD OF CONTRACTS

ORIGINATOR:  J. Robert Haines, Esq., Deputy Superintendent 

PERSON(S): Rick Gay, Manager, Office of Purchasing 
Michael Sines, Executive Director, Department of Physical Facilities 

 

RECOMMENDATION 
 
That the Board of Education approves the following contract recommendations. 
 

***** 
 
See the attached list of contract recommendations presented for consideration by the Board 
of Education of Baltimore County. 
 

RLG/caj 
 
Appendix I – Recommendations for Award of Contracts – Board Exhibit 
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Recommendations for Award of Contracts 
Board Exhibit – January 9, 2007 

 
The following contract recommendations are presented for consideration by the Board of 
Education of Baltimore County. 
 

1. Contract : Automobile Purchase 
Contract #: PCR-257-07 

 
Term: 10 months Extension: N/A Contract Ending Date: 7/30/07 
Estimated award value: $25,212 
Estimated total award value:  $25,212 
 
Bid issued: August 3, 2006 
Pre-bid meeting date: August 16, 2006 
Due date: August 21, 2006 
No. of vendors issued to: 5
No. of no-bids received: 0
No. of bids received: 1

Description:

This contract consists of the purchase of a 2007 Ford Crown Victoria four-door sedan.  The 
vehicle is intended to replace the current vehicle being used by the Superintendent of Baltimore 
County Public Schools. 
 
Recommendation:

Award of contract is recommended to: 

 

Towson Ford Sales, Inc.                     
 
Towson, MD 
 

Responsible school or office: Office of Transportation 
 

Contact person: Linda Fitchett 
 

Funding source: Operating budget 
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2. Contract : Internet Service Provider 
Contract #: PCR-260-07 

 
Term: 3 years Extension: 2 years Contract Ending Date: 1/15/12 
Estimated award value: $120,000 
Estimated total award value:  $600,000 
 
Bid issued: November 2, 2006 
Pre-bid meeting date: November 16, 2006 
Due date: December 5, 2006 
No. of vendors issued to: 25 
No. of no-bids received:  0
No. of bids received:  4

Cavalier Telephone Mid-Atlantic, LLC 
Comcast Business Communications, LLC 
Quest Communications Corp. 
Verizon Network Integration Corp. 
 

Herndon, VA 
Moorestown, PA 
Denver, CO 
Frazier, PA 

Description:

This contract consists of providing internet service to BCPS schools and offices. 
 

Recommendation:

Award of contract is recommended to: 

 

Comcast Business Communications, LLC                     Moorestown, NJ 
 

Responsible school or office: Office of Technology 
 

Contact person: Judson Porter 
 

Funding source: Operating budget 
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3. Contract: Library Supplies 
Contract #: MBU-526-07 

Term: 2 years Extension: 2 years Contract Ending Date: 12/30/10 
Estimated annual award value: $ 40,000
Estimated total award value:  $160,000 
 
Bid issued: November 9, 2006 
Pre-bid meeting date: N/A 
Due date: November 29, 2006 
No. of vendors issued to: 11 
No. of no-bids received:  1
No. of bids received:  6

Brodart 
DEMCO, Inc. 
General Building Corporation 
Highsmith, Inc. 
Standard Stationery Supply Company 
The Library Store Inc. 

McElhattan, PA  
Madison, WI   
Northbrook, IL 
Fort Atkinson, WI 
Wheeling, IL 
Tremont, IL   

 
Description:

This contract consists of providing library supplies to include, but not be limited to:  magazine 
covers, spine labels, catalog card tabs, catalog cards, self-adhesive book pockets, book tape, 
book repair tape, cut corner file cases, and media bags.  Award is based on consistently 
favorable percentage-off catalog prices. 
 
Recommendation:

Award of contract is recommended to: 
 

Brodart 
DEMCO, Inc. 
Highsmith, Inc.      

McElhattan, PA  
Madison, WI 
Fort Atkinson, WI 
 

Responsible school or office: 
 

Office of Library Services 

Contact person: Arthur Stritch 
 

Funding source: Operating budget 
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4. Contract: Provision, Installation, and Repair of Stage Curtain Systems 
Contract #: MBU-535-07 

Term: 6 months Extension: NA Contract Ending Date: 6/30/07  
Estimated total award value:  $172,000 
 
Bid issued: November 16, 2006 
Pre-bid meeting date: November 27, 2006 
Due date: December 7, 2006 
No. of vendors issued to: 12 
No. of no-bids received:  0
No. of bids received:  1

Fisher Theatrical, LLC Hanover, MD 
Description:

This contract consists of supplying new, and refurbishing existing, stage curtain systems in 
approximately 20 schools.  Work will include the removal of curtains, rigging, and support, as 
needed.   
 
Recommendation:

Award of contract is recommended to: 

 

Fisher Theatrical, LLC 
 
Hanover, MD 

 
Responsible school or office: 

 
Office of Maintenance 
 

Contact person: Dennis N. Elkins 
 

Funding source: Operating budget 
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5. Contract Modification: Renovations – Arbutus Middle School 
Contract #: JMI-602-06 

Term: N/A Extension: N/A Contract Ending Date: N/A 
Estimated annual award value: $10,753,000
Estimated modification amount 518,793
Estimated total award value:  $11,271,793

Bid issued: July 21, 2005 
Pre-bid meeting date: August 4, 2005 
Due date: September 15, 2005 
No. of vendors issued to: 18 
No. of bids received: 2
No. of no-bids received: 0

Description:

On December 20, 2005, the Board approved a contract award for the renovation of Arbutus 
Middle School. The contract modification will include restroom renovations to seven men and 
seven women restrooms, plus upgrades to restrooms in the health suite and administrative 
office. 
 
Recommendation:

Award of contract modification  is recommended to: 
 

Phillips Way, Inc. 
 

Finksburg, MD 

Responsible school or office: Office of Engineering and Construction 
 

Contact person: Richard H. Cassell, PE 
 

Funding source: Capital budget 
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6. Contract: Windows and Blinds – Lansdowne Elementary School  
Contract #: JNI-766-07 

Term: N/A Extension: N/A Contract Ending Date: N/A 
Estimated annual award value: $1,039,070
Estimated modification amount 51,954
Estimated total award value:   $1,091,024

Bid issued: October 26, 2006 
Pre-bid meeting date: November 9, 2006 
Due date: December 5, 2006 
No. of vendors issued to: 7
No. of bids received: 2
No. of no-bids received: 0

Description:

This project consists of the removal and proper disposal of existing windows, and the 
installation of new windows and blinds. Selected interior door windows will be included in this 
project. 
 
Recommendation:

Award of contract is recommended to: 
 

E. Pikounis Construction Co., Inc. 
 

Baltimore, MD 

Responsible school or office: Office of Engineering and Construction 
 

Contact person: Richard H. Cassell, PE 
 

Funding source: Capital budget 

 
Bidders’ Names 

E. Pikounis 
Construction Co., Inc.

Chilmar 
Corporation, Inc. 

Base Bid $969,821 $1,107,800 
Alternate #1 Add:  Egress Door Replacement     48,550        69,800 
Alternate #2 Add:  Kitchen and Receiving Area 
Door Replacement      20,699        33,800 
Total          $1,039,070 $1,211,400 
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7. Contract: 3A Concrete, 5A Steel, 15A Underground Mechanical, and 16A 
Underground Electrical Construction Packages – Vincent Farm Elementary 
School 

Contract #: MWE-844-07 

Term: N/A Extension: N/A Contract Ending Date: N/A 
Estimated annual award value: 
Estimated modification amount
Estimated total award value:  

Bid issued: November 30, 2006 
Pre-bid meeting date: December 6, 2006 
Due date: December 21, 2006 
No. of vendors issued to: 17 
No. of bids received: 12 
No. of no-bids received: 1

Description:

In order to meet a school opening date of August 2008, it has been necessary to fast-track the 
design and construction schedules. Therefore, the construction is being advertised/bid as certain 
packages are ready. Approval of contract awards is requested for the following construction 
packages: 
 

Package # Bid Package Contractor Amount
3-A Concrete Dance Brothers, Inc. $894,300
5-A Steel Framing Crystal Steel Fabricators, Inc. $1,568,000
15-A Underground Mechanical Chasney & Co., Inc. $172,500
16-A Underground Electrical Action Electrical Contractors, Inc. $173,700

Recommendation:

Award of contract is recommended to: 
 

Dance Brothers, Inc. 
Crystal Steel Fabricators, Inc. 
Chasney & Co., Inc. 
Action Electrical Contractors, Inc. 
 

Baltimore, MD 
Delmar, DE 
Baltimore, MD 
Churchville, MD 

Responsible school or office: Office of Engineering and Construction 
 

Contact person: Richard H. Cassell, PE 
 

Funding source: Capital budget 
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Contract: 3A Concrete, 5A Steel, 15A Underground Mechanical, and 16A 
Underground Electrical Construction Packages – Vincent Farm 
Elementary School 

Contract #: MWE-844-07 

 
Bidders’ Names 

3A Concrete 
Dance 

Brothers 
Precision 
Concrete DGS 

SODY 
Concrete 

Base Bid  $878,000 $1,026,001 $1,243,000 $1,285,000 
Alternate #3 Add: Enlarged 
Mechanical Yard/Emergency 
Generator for Emergency 
Lighting $6,000 $0 $0 $0 
Alternate #4 Add: Enlarged 
Mechanical Yard/Emergency 
Generator for Emergency 
Lighting and HVAC System $6,000 $0 $0 $0 
Alternate #5 Add: Wood 
Treads and Risers at Stage 
Stair $800 $0 $0 $5,400 
Alternate #6 Add: Wood 
Flooring at Stage $3,500 $0 $0 $5,500 
Total $894,300 $1,026,001 $1,243,000 $1,295,900 

Bidders’ Names 
5A Steel Crystal Steel Fabricators, Inc. SA Halac 
Base Bid / Total $1,568,000 $1,967,000 

Bidders’ Names 

15A Underground 
Mechanical 

Chasney & 
Co., Inc. GH Nitzel 

Towson 
Mechanical, 

Inc. Denver-Elek 

Base Bid / Total $172,500 $217,432 $225,000 $284,770 

Bidders’ Names 

16A Underground Electrical 
Action Electrical Contractors, 

Inc. PD Valle Electric 
Base Bid $167,200 $189,780 
Alternate 3- Enlarged 
Mechanical Yard/Emergency 
Generator for Emergency 
Lighting $6,500 $0 
Total $173,700 $189,780 
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