TENTATIVE, SUBJECT TO CHANGE

MEETING OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
OPEN SESSION
Monday, November 18, 2002
5:00 P.M.-Closed Session, 7.30 P .M .-Open Session
Educational Support Services Building
PLEDGE OF ALLEGIANCE
II .

SILENT MEDITATION IN REMEMBRANCE

Ill.

AGENDA
Consideration of the agenda for Monday, November 18, 2002

IV.

MINUTES
Consideration of the open and closed session minutes of October 10, 2002

V.

SUPERINTENDENT'S REPORT

VI .

RECOGNITION OF ADMINISTRATIVE APPOINTMENT AND
ADVISORY COUNCIL APPOINTMENT FROM NOVEMBER 4, 2002

VII .

REPORTS

Vlll .

Exhibit A

(Mr. Grimsley)

A.

Resolution Proclaiming November 20, 2002, as Educational
Support Personnel Day

(Mr. Arnold)

B.

Report on Proposed Revisions to the Blueprint for Progress
(First Reader)

(Dr. Hairston)
Exhibit B

Board Discussion of DeJong Report Recommendations

(Ms . Fromm)
Exhibit C

NEW BUSINESS
A.

B.

Consideration of consent to the following personnel matters :

(Mr. Grimsley)

1.

Retirement

Exhibit D

2.

Resignations

Exhibit E

3.

Leaves of Absence

Exhibit F

4.

Deceased

Exhibit G

5.

Appointments

Exhibit H

Consideration of consent to the following contract awards:
1.

Automobiles

(Ms . Burnopp)
(Mr. Gay)
Exhibit I
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Board of Education
Open Session Agenda
VIII .

NEW BUSINESS (Cont.)

C.

2.

Contracted Services: Blueprint and Text Reproduction

3.

Supply Contract: Various Ceiling Tiles and Supplies

4.

Supply Contract: Various Fencing Supplies

Consideration of consent to the following Building
Committee recommendations :

Environmental Consulting Services - Maiden Choice School

Exhibit J

Environmental Consulting Services - White Oak School

Exhibit K

3.

Change Order - Science Room Renovation - Dulaney
High School

Exhibit L

4.

Change Order - Design Services and Construction
Exhibit M
Administration for Reroofing Project - Lansdowne Middle School

5.

Change Order-Architectural/Engineering Design Services New Town High School

1.

IX.

(Building Committee)

ANNOUNCEMENTS

Next Board Meeting
7:30 P .M .

December 3, 2002
Greenwood

Exhibit N

TENTATIVE MINUTES
BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND
Thursday, October 10, 2002
The Board of Education of Baltimore County, Maryland, met in open session at 5:01 p.m.
at Greenwood. President Donald L. Arnold and the following Board members were present:
Ms. Sarah D. Bormel, Ms. Phyllis E. Ettinger, Mr. Thomas G. Grzymski, III, Ms. Jean M. H.
Jung, Mr. Michael P. Kennedy, Ms. Janese Murray, Mr. James R. Sasiadek, Mr. Sanford V.
Teplitzky, and Mr. James E. Walker. In addition, Dr. Joe A. Hairston, Superintendent of
Schools, and staff members were present.
Board members were reminded of several upcoming events and were asked to contact
Ms. Zepp if interested in attending.
Mr. Hayden and Dr. Hayman entered the room at 5:05 p.m.
Board members were informed of a request for oral argument and asked to indicate their
availability for this argument to be scheduled later this month.
Mr. Arnold reminded Board members to contact Mr. Scroggs if they desired either group
or one-on-one help with their lap top training.
Dr. Hairston reminded Board members of tonight’s Results Report and asked that
questions regarding individual schools be addressed to the Executive Directors of Schools.
On motion of Mr. Sasiadek, seconded by Ms. Ettinger, the Board agreed to permit the
student Board member to participate in the discussion on negotiations.
At 5:10 p.m., Mr. Kennedy moved the Board go into closed session to discuss personnel
matters, to discuss matters regarding negotiations, and to consult with counsel about legal advice
pursuant to the Annotated Code of Maryland, State Government Article, §10-508(a)(1), (a)(7),
and potential litigation. The motion was seconded by Mr. Grzymski and unanimously approved
by the Board.
CLOSED SESSION MINUTES
Mr. Grimsley, Executive Director of Human Resources, reviewed with Board members
the appointment on tonight’s agenda.
Ms. Saffran-Brinks, Legal Counsel to the Board, and Ms. Burnopp, Executive Director of
Fiscal Services, informed Board members of a matter dealing with potential litigation. Board
members consulted with Ms. Saffran-Brinks as to its options in this matter.
Mr. Walker entered the room at 5:23 p.m.; Mr. Teplitzky entered the room at 5:45 p.m.
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CLOSED SESSION MINUTES (Cont.)
Ms. Howie, Legal Counsel to the Superintendent, and Mr. Grimsley provided information
to the Board on negotiations with a particular employee group.
At 6:56 p.m., Mr. Grzymski moved the Board come out of closed session. The motion
was seconded by Mr. Kennedy and unanimously approved by the Board.
OPEN SESSION MINUTES
An invitation to an open forum extended to all members of the Board from Senator
Kelley was discussed. Six (6) Board members plan to attend.
At 7:12 p.m., Mr. Kennedy moved to adjourn the open session for a brief dinner recess.
The motion was seconded by Ms. Ettinger and approved by the Board.
OPEN SESSION MINUTES
The Board of Education of Baltimore County, Maryland, reconvened in open session at
7:49 p.m. at Greenwood. President Donald L. Arnold and the following members were present:
Ms. Sarah D. Bormel, Ms. Phyllis E. Ettinger, Mr. Thomas G. Grzymski, Mr. John A. Hayden,
III, Dr. Warren C. Hayman, Ms. Jean M. H. Jung, Mr. Michael P. Kennedy, Ms. Janese Murray,
Mr. James R. Sasiadek, Mr. Sanford Teplitzky, and Mr. James E. Walker. In addition, Dr. Joe A.
Hairston, Superintendent of Schools; staff members; members of various civic, employee, and
community organizations were present as was the media.
PLEDGE OF ALLEGIANCE
The open session commenced with the Pledge of Allegiance to the Flag, which was led
by Ms. Sarah Bancroft, a student at Towson University, and a period of silent meditation for
those who have served education in the Baltimore County Public Schools.
MINUTES
Hearing no additions or corrections to the open and closed session minutes of September
9, 2002, and the Report of the Board of Education Retreat, September 15, 2002, Mr. Arnold
declared the minutes and the report approved as shown on the web site.
Mr. Arnold informed the audience of the previous sessions in which Board members had
participated earlier in the afternoon.
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RECOGNITION OF ADVISORY COUNCIL APPOINTMENT
Mr. Grimsley recognized a newly-appointed advisory council member from the
September 24th meeting.
SUPERINTENDENT’S REPORT
Dr. Hairston informed everyone that a presentation regarding enrollment figures would
be made at the October 22nd Board meeting. He noted our September 30th enrollment was at
108,604.
The Superintendent provided a Power Point™ presentation on changes in Baltimore
County and Baltimore County Public Schools. Information shared included variables that
influence public education in America, changes in the County population, changes in the
County’s minority population, median household income, occupied household units, student
enrollment, minority enrollment, ESOL enrollment, enrollment in free/reduced priced meal
programs, and teachers. Also included in the presentation were several “Indicators of Progress”
outlining goals for our students over the next few years.
OLD BUSINESS
Ms. Burnopp noted the Board could consider the original recommendation (Appendix I)
or could consider the revised recommendation (Appendix II). She explained the changes in the
revised capital budget, which included deferring the addition in the Northwest Area until Fiscal
Year ’05, the adjustment of Site Improvement funds to include $225,000 for use at Featherbed
Lane Elementary School for development of an alternative egress in the rear of the school. A
last minute revision not reflected in Appendix II replaces Seneca Elementary School with
McCormick Elementary School, under the Major Maintenance category. Ms. Burnopp explained
that Seneca’s boiler would be replaced with funds already allocated from the state for Seneca’s
systemic project. Ms. Burnopp distributed a handout listing the number of relocatables at county
schools.
Mr. Cassell responded to Dr. Hayman’s request for a description of Featherbed’s road
improvement and its impact on the movement of emergency vehicles. In response to Dr.
Hayman’s inquiry about eliminating the relocatables at Featherbed, Ms. Burnopp indicated that
an evaluation would take place after the results of the DeJong study are available. Dr. Hayman
noted a serious problem remains at the school with the relocatables since they do not have water
and bathroom facilities.
Mr. Kennedy suggested moving programs and/or redistricting may be necessary to
eliminate the relocatables.
Ms. Ettinger asked if the alternate egress would require modification to the existing
building. Mr. Cassell indicated that it might be necessary.
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OLD BUSINESS (Cont.)

Mr. Teplitzky voiced his concern over the delay in funding the Northwest Area addition.
He stated that overcrowding currently exists in the Northwest Area and questioned waiting
another year for an addition. With regard to Featherbed, he noted that even if the relocatables at
the school were eliminated, 111 of these units would remain in county schools. He suggested a
long-term plan on dealing with the large number of relocatables as well as hearing about how we
can be creative in the use of our school buildings. Finally, Mr. Teplitzky requested a status
report on the system’s boiler replacement projects.
Ms. Ettinger stated that information from the DeJong study should be used to begin longrange strategy planning so that we can determine our needs in the area of facilities.
On motion of Mr. Sasiadek, seconded by Mr. Walker, the Board approved the revised
capital budget recommendation with the modification for the boiler replacement.
Mr. Kennedy expressed his appreciation to staff for developing the revised
recommendations so quickly after the public hearing and work session.
REPORT
The Board received the following report:
The Annual Results Report—Dr. Grant, Executive Director for Secondary
Programs, and Dr. Mazza, Director of Assessment, Research, and Testing,
presented a Power Point™ report on the results achieved for the 2001-2002
school year. The first portion of the report highlighted some of the “Indicators of
Student Achievement Progress” and specific results, including K-12 attendance,
Maryland Functional Tests, Advanced Placement examination participation rates,
and SAT participation rates. The data presented was disaggregated by
race/ethnicity and gender.
The second portion of the presentation dealt with “Key Strategies” and a summary
of the progress in these areas during 2001-2002.
Mr. Grzymski suggested the development of a “fact sheet” that would provide
information on the positive things happening in the schools as well as providing
information on the direction of public education.
In response to a question by Ms. Murray, Dr. Mazza explained how information
from parents was gathered.
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REPORTS (Cont.)

Ms. Ettinger referenced the drop in the SAT participation rate and suggested this
might be a guidance issue. She stated counselors need to be certain students are
being encouraged to strive for success at the highest level. She noted how
important this is, particularly at the middle school level where significant
decisions are made by students and parents.
Mr. Kennedy noted the importance of community support in our schools. He
asked if the data could be disaggregated to determine which schools are doing
well in the area of student achievement and to see if there is any correlation
between community support and student achievement. Dr. Hairston advised Mr.
Kennedy that the Executive Directors of Schools could provide more in-depth
information on that issue.
Dr. Hayman noted some serious problems exist in Baltimore County for African
American students. The minority population has increased in Baltimore County
Public Schools 138% over the last 12 years. One problem that needs to be
addressed is the lack of minority administrators, particularly in schools having
large minority populations. Dr. Hayman stated that the Board should back Dr.
Hairston in his plan to address student achievement issues. He also stated that it
is necessary to put the right people in the right places and increase the
participation of minority parents in their children’s education. Dr. Hayman asked
the Superintendent and staff to come back to the Board with recommendations as
to what is needed to make a difference.
Dr. Hairston explained tonight’s report showed the positive areas and the areas in
which we need to improve. He acknowledged the gap that exists in student
achievement and noted the importance of the Board’s support.
Ms. Ettinger noted that this report comes at a key time as staff is developing the
budget for next school year. She stated that it would be helpful to reference key
areas when discussing the budget.
Mr. Kennedy noted that there are few minorities entering the teaching profession
and that this is a problem nationwide. He stated teachers’ salaries could be one
reason for this lack of interest in the teaching profession. Mr. Kennedy also stated
that there are minority students who are doing well and we should be looking at
the reasons why.
Mr. Teplitzky expressed the need for information that will help the Board address
the achievement issues, whether it is policy or budget. Mr. Walker agreed with
Mr. Teplitzky that it is the role of the Board to act so that students’ needs can be
met.
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REPORTS (Cont.)

Ms. Bormel and Mr. Teplitzky agreed that early parental involvement is very
important. Mr. Teplitzky further stated that parents need to be visible at school,
even though it may be difficult. Staying away because they are “busy” sends a
message to students about the value of school. Ms. Ettinger stated that the system
should develop strategies to help children achieve whose parents can’t or won’t
become involved.
PERSONNEL MATTERS
On motion of Mr. Teplitzky, seconded by Mr. Walker, the Board approved the personnel
matters as presented on Exhibits D, E, F, and G. (Copies of the exhibits are attached to the
formal minutes.)
CONTRACT AWARDS
On motion of Mr. Walker, seconded by Mr. Kennedy, the Board approved items 1-11.
1.

Additional Services: Administrative Costs – Fingerprinting and
Background Investigative Services – Supplemental

2.

Contracted Services: Fire Alarms Preventative Maintenance,
Installation, and Repair Services

3.

Contracted Services: McDonnell/Miller Cutoffs Preventative
Maintenance, Installation, and Repair Services

4.

Contracted Services: PVI Hot Water Generators Preventative
Maintenance, Installation, and Repair Services

5.

Contracted Services: Security Systems Preventative Maintenance,
Installation, and Repair Services

6.

Contracted Services: Steam Traps Preventative Maintenance,
Installation, and Repair Services

7.

Corrugated Cartons (Boxes)

8.

Food Service: Kitchen Equipment Maintenance – Two-Year Contract

9.

Information Technology: Contracted Services – Support and
Integration Services – Four-Year Bid
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CONTRACT AWARDS (Cont.)
10.

Paper: Dual Purpose

11.

Special Education: Assistive Technology – Two-Year Bid
BUILDING COMMITTEE

The Building Committee, represented by Mr. Kennedy, recommended approval of items
1 and 2. The Board unanimously approved these recommendations.
1.

Reroofing Project – Perry Hall High School

2.

Change Order – Major Maintenance Renovation Project –
Chadwick Elementary School

Mr. Kennedy noted that in a recent report from Dr. Krempel’s office on the number of
change orders, Baltimore County Public Schools has an extremely low rate of 2.66%. He
commended the Facilities staff on its efforts in keeping the change order rate so low.
INFORMATION
The Board received the following as information:
New Rule 6104 – Field Trips and Foreign Travel.
ANNOUNCEMENTS
Mr. Arnold made the following announcements:
On Tuesday, October 15, 2002, the Southeast Area Educational Advisory Council
will hold its pre-budget meeting at Sollers Point/Southeastern Technical High
School at 7:00 p.m.
On Wednesday, October 16, 2002, the Southwest Area Educational Advisory
Council will hold its pre-budget meeting at the Southwest Academy at 7:00 p.m.
On Thursday, October 17, 2002, the Central Area Educational Advisory Council
will hold its pre-budget meeting at Dumbarton Middle School at 7:00 p.m.
Schools will be closed for students on Friday, October 18, 2002, for Professional
Development Day and the Maryland State Teachers Association Convention.
Schools will also be closed for students on Monday, October 21, 2002, for
Professional Development.
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ANNOUNCEMENTS (Cont.)
The next regularly scheduled meeting of the Board of Education of Baltimore
County will be held on Tuesday, October 22, 2002, at Greenwood. The meeting
will begin with an open session at 5:00 p.m. After the Board adjourns to meet in
closed session, followed by a brief dinner recess, the open meeting will reconvene
at 7:30 p.m. The public is welcome to all open sessions.
Mr. Arnold reminded speakers to refrain from discussing any matter that might come
before the Board in the form of an appeal, as well as any personnel matters. Speakers were
asked to observe the time limit out of respect for the next person.
PUBLIC COMMENT
Ms. Amethyst Danesie, President of the Baltimore County Student Councils (BCSC),
noted the recent BCSC executive board meeting. Amethyst announced the date of the Middle
School Leadership Conference. She mentioned her attendance at a recent state executive board
meeting, where 18 Maryland counties were represented. The Board was thanked for its support
of BCSC.
Mr. Mark Beytin, President of the Teachers Association of Baltimore County, spoke of
Carroll County teachers’ vote to “work to the rule.” He stated that Baltimore County teachers
are contemplating no similar action. Both counties face similar frustrations—inadequate school
budgets to provide needed personnel and services, class sizes, work load, paper work, high stakes
tests, special education shortages, etc. Mr. Beytin stated that while great improvement has been
made, much needs to be done.
Ms. Kelli Nelson, Chair of the Citizens Advisory Committee for Special Education, noted
that Board representation was missing at last week’s Candidates Forum. She expressed her
disappointment the candidates did not discuss the priority areas of the Thornton Commission.
Ms. Nelson urged the Board to encourage the candidates to look at the priorities established by
the Commission. With respect to the “Annual Results Report,” she shared her disappointment
that no one inquired about achievement by students with disabilities. She urged the Board to
advocate strongly for these students’ needs. Ms. Nelson also stated that needs should determine
the budget, not the other way around.
Ms. Meg O’Hare, Chair of the Northeast Area Educational Advisory Council, also
expressed her disappointment that no one from the Board attended the recent Candidates Forum.
She announced the advisory councils’ new web site is in the beginning phase.
Mr. Stephen Crum, a representative of the Southeast Area Educational Advisory Council,
spoke about the number of relocatables in the different areas of the county. Mr. Crum also
commented on a few areas of the Results report.
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PUBLIC COMMENT (Cont.)
Mr. Michael Franklin, President of the PTA Council of Baltimore County, was pleased
with the inclusion of funds for Featherbed Lane in the capital budget, but stated more needs to be
done. He commended Maggie Kennedy and Meg O’Hare for their work on the Candidates
Forum. Mr. Franklin expressed his disappointment in the lack of participation by local PTA
officers and Board members.
Ms. Mary Pat Kahle, a representative of the PTA Council, shared her reasons why all
Baltimore County schools should be air conditioned. She asked the Board to develop a longrange plan for air conditioning schools.
Ms. Kelli Nelson, a Cedarmere Elementary School parent, expressed her disappointment
that funds for the Northwest Area addition were excluded from Fiscal Year 2004. Noting that
the process for new construction takes at least three years, she stated that one year was being
wasted. There is no question that Cedarmere is overcrowded. Ms. Nelson also noted two or
three new housing developments going up in the next couple years. She asked the Board not to
wait until Cedarmere’s enrollment is capped before taking action to address the problem.
Ms. Erin Lutz, President of the Cedarmere Elementary School PTA, asked the Board to
investigate the need for funding an addition at Cedarmere. The school has received minor
repairs and two relocatables, for which they are appreciative, but feel relocatables are a “band
aid” to a problem that exists in the Northwest Area. She described some of the conditions
teachers and students must deal with because of inadequate space. Ms. Lutz urged the Board to
meet with Cedarmere’s principal, staff, and parents regarding overcrowding and to consider
constructing an addition at Cedarmere.
Ms. Shamren Fletcher, a Cedarmere Elementary School parent, expressed her concern
that funding for the Northwest Area addition was deferred to Fiscal Year 2005 when
overcrowding currently exists. She stated children are beginning to suffer as a result. Ms.
Fletcher asked the Board to reconsider leaving the money in Fiscal Year 2004 for the Northwest
Area addition.
At 10:18 p.m., Mr. Walker moved to adjourn the open session. The motion was seconded
by Mr. Sasiadek and approved by the Board.
Respectfully submitted,
___________________
Joe A. Hairston
Secretary-Treasurer
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BALTIMORE COUNTY PUBLIC SCHOOLS
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TO :

BOARD OF EDUCATION

FROM:

Dr. Joe A. Hairston, Superintendent

SUBJECT :

Blueprint for Progress

ORIGINATORS :

Christine Johns, Deputy Superintendent of Curriculum and Instruction
Merle Audette, Chief or Staff

RESOURCE
STAFF:

Work Group of Thirty-Six Members ; Executive Directors of Schools ;
Executive Directors of Curriculum and Instruction and Business Services;
Sub Committees ; and Carol Knepley, Editor
RECOMMENDATION
That the revised Blueprintfor Progress be adopted as the
framework in the system for developing Master Plan for
increasing student achievement .

The Blueprintfor Progress that was endorsed by the Board of Education in the school year 2000
- 2001 has been revised to reflect the No Child Left Behind Act 2001, Bridge to Excellence in
Education Act (Thornton) and the Visionary Panel for Better Schools : Achievement Matters
Most.
A Work Group ofthirty-six members was formed to review the present Blueprintfor Progress .
The group's charge was to suggest revisions that would capture the requirements of the new
legislation and the system direction provided by the Board of Education and Superintendent . In
addition, fifteen members of the Coalition of Advisory Councils provided input into the revised
document, and many other staff members provided input in sub-committees that were formed by
the Work Group members .
A presentation will be made to outline the process and content of the revised Blueprintfor
Progress . Appendix I is a draft copy of the revised Blueprintfor Progress for review .
The review process will provide time for public input. Any further revision will be made, and
the revised document will be placed on the Board of Education's agenda on December 17" for
further consideration .
Appendix I-Focused on Quality; Committed to Excellence
Blueprintfor Progress
MJA/mkl

DRAFT
11/13/02

Focused on Quality;
Committed to Excellence
Blueprint for Progress
REALIZING THE
V I S I O N

No Child Left Behind Act 2001
Bridge to Excellence in Education Act
Visionary Panel for Better Schools:
Achievement Matters Most

DRAFT 11/13/02

BALTIMORE COUNTY PUBLIC SCHOOLS
BOARD OF EDUCATION
Donald L. Arnold
President

James R. Sasiadek
Vice-President

Phyllis E. Ettinger

Michael P. Kennedy

Thomas G. Grzymski

Janese Murray

John A. Hayden, III, Esquire

Sanford V. Teplitzky

Dr. Warren C. Hayman

James E. Walker

Jean M. H. Jung

Sarah Bormel
Student Representative
Dr. Joe A. Hairston
Superintendent

Acknowledgement
The following individuals are recognized for their substantial
contributions to the Blueprint for Progress:
Carl Alexander, JoLynn Chadwick, Clifford Collins, Boyd Crouse,
Mary Pat Kahle, Maggie Kennedy, Kelli Nelson, Meg O’Hare,
Lisa Owens, Joe Pallozzi, Jasmine Shriver, Lynn Sklar, Jan Thomas,
and George White

Baltimore County Public Schools
6901 Charles Street
Towson, Maryland 21204
410-887-4554
www.bcps.org
November 2002

DRAFT 11/13/02

Introduction
The Baltimore County Public Schools are dedicated to
providing a quality, comprehensive educational program
designed to address the needs of a diverse student
population. Building on current successes, the System's
Blueprint for Progress outlines the vision, mission, belief
statements, performance goals, performance indicators, and
key strategies.
The Blueprint for Progress, a framework for improving
student achievement, provides clear direction for everyone
involved in education in Baltimore County. The Blueprint
for Progress is built on a foundation of clear standards,
quality instruction, and individual accountability.
Implementing this blueprint is essential if we are to meet
state and national standards, accomplish the goals of
increased student achievement, and continuous school
improvement. Our children are our future. We must teach
them well. They deserve the best.
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Vision
Baltimore County Public Schools’ graduates will have the
knowledge, skills, and attitudes to reach their potential as
responsible, productive citizens in a global economy and
multicultural society.

Mission
The Baltimore County Public Schools’ mission is to provide a
quality education that develops the content knowledge, skills,
and attitudes that will enable all students to reach their
maximum potential as responsible, life-long learners and
productive citizens.

Goals
To improve achievement for all students
To maintain a safe and orderly learning
environment in every school
To use resources effectively and efficiently
4
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Belief Statements
•

We believe all students will learn and achieve.

•

We believe that improved student achievement requires
families and communities to be partners in the educational
process.

•

We believe increased student achievement requires families
to be responsible and accountable for their children's
education and communities to be partners in the educational
process.

•

We believe all schools will demonstrate adequate yearly
progress.

•

We believe in respecting the dignity and worth of every
individual.

•

We believe a quality education requires:
− An effective, qualified teacher in every classroom
− An effective, qualified principal focused on instruction
in every school
− A challenging systemic curriculum
− A results-oriented, data-driven focus based on
continuous growth
− An assessment program focused on the measurement of
student growth
− Shared accountability among teachers, principals, and
central office personnel.
− Early intervention for young children.

•

We believe every employee will model ethical behavior,
exhibit a strong work ethic, and perform at high levels.

•

We believe all Baltimore County Public Schools’
departments and offices will demonstrate continuous
improvement.
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Performance Goal 1
By 2007, all students will reach high standards, as established by
the State proficiency levels in reading/language arts, mathematics,
and science.

Performance Indicators for Goal 1
1.1 All diploma bound students in grades 1-8 and 10 will meet or
exceed Maryland State Assessment (MSA) standards. (State
standard)
1.2 All diploma bound students will participate in the PSAT. (BCPS
standard)
1.3 All students scoring a 55 on verbal/math PSAT will be counseled
into honors or gifted and talented level courses. (BCPS standard)
1.4 All students who earn a certificate of attendance will have
documented evidence of their attainment of knowledge and skills
within their prescribed programs. (State standard)
1.5 Seventy percent of participating special education students will
meet or exceed state standards for the Independence Mastery
Assessment Program (IMAP). (State standard)
1.6 All eligible prekindergarten students will have access to a
PreKindergarten Program by the 2007 – 2008 school year. (State
standard)
1.7 All elementary schools will have full day kindergarten by the
2007 – 2008 school year. (State standard)
1.8 Students in grades 2 – 6 will achieve grade level standards on the
reading benchmark assessments. (BCPS standard)
1.9 All students will pass the Maryland Functional Math, Reading,
and Writing Tests prior to the end of grade 8. (BCPS standard)
2.0 Each middle school will meet or exceed the State average student
participation rate in Algebra I. (BCPS standard)
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2.1 All students will pass the Algebra I Maryland High School Assessment (HSA) by the end of grade 9. (BCPS standard)
2.2 All students will acquire one fine arts credit by passing the course
that is driven by the Content Standards. (State standard)
2.3 All students successfully completing Algebra I, Biology, English
9, and Geometry will pass the Maryland High School Assessment
on their first attempt. (BCPS standard)
2.4 All high schools will meet or exceed the national average of a 7%
participation rate on the Advanced Placement (AP) examination.
(BCPS standard)
2.5 All high schools will have at least 70% of their students who take
AP examinations achieve passing scores. (BCPS standard)
2.6 All International Baccalaureate (IB) schools will have 100% participation rate for the IB diploma bound students. (BCPS
standard)
2.7 All schools will have a 75% pass rate on IB examinations. (BCPS
standard)
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2.8 All high schools will meet or exceed the national average for
participation in the SAT or the ACT. (BCPS standard)
2.9 All high schools will meet or exceed the national average for
combined verbal and mathematics scores on the SAT or the ACT.
(BCPS standard)
3.0 All high schools will meet or exceed scores on the Accuplacer that
enable students to enroll in college level courses at two year
colleges. (BCPS standard)
3.1 All high school students identified as career and technology
education concentrators will meet or exceed State standards for
both cumulative and technical Grade Point Averages (GPA).
(State standard)
3.2 All schools will achieve an attendance rate of 94%. (State
standard)

Key Strategies for Goal 1
a)

Develop a plan for phasing in PreKindergarten programs for
eligible students.

b) Develop a plan for phasing in full day kindergarten in all
elementary schools.
c)

Provide for the consistent and systematic implementation of the
Essential Curriculum in all content areas which include
differentiated curriculum for English Language Learners, Special
Education, Gifted and Talented, and honor students.

d) Provide an array of courses aligned with the Content Standards for
students to meet their fine arts credit requirement.
e)

Monitor classroom instruction to ensure the Essential Curriculum
is being taught.

f)

Develop and implement instructional strategies that include
multiculturalism and differentiation.
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g) Develop, implement, and monitor intervention programs for
students who have not demonstrated proficiency in reading,
language arts, mathematics, and science.
h) Utilize best practices in providing oral and written feedback to
students on the quality of their work in order to improve student
achievement.
i)

Integrate technology in the teaching/learning process.

j)

Identify and consistently implement a common core of researchbased instructional practices resulting in more purposeful and
engaging work for students.

k) Encourage reading by establishing the minimum goal of 25 books
to be read, from the recommended list, by/to each student during
the academic school year.
l)

Develop and implement grade-appropriate diagnostic assessments
for reading, mathematics, and science.

m) Use standardized testing results to encourage all students to enroll
in challenging course work.
n) Work with the Community College of Baltimore County to study
present participation rates and national standards for the high
school administration of the Accuplacer and to identify standards
for countywide participation.
o) Provide parents, guardians, and community stakeholder groups
with strategies that can be implemented with children to enhance
student learning.
p) Strengthen communications and mutual support between and
among parents/guardians, teachers, administrators, and students by
providing parents/guardians with concrete strategies to use at
home that will help their child achieve.
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q) Enlist the parents, guardians, and community members in reading
efforts at the schools and at home.
r)

Provide middle school mathematics teachers with intense
professional development addressing content standards and
teaching techniques for a diverse student population.

s)

Provide staff access to technology essential to collecting,
analyzing, and reporting student achievement data.

t)

Continue to develop the “Data Warehouse” for the purpose of
disaggregating student achievement data, tracking teacher
certification and professional development, and reporting on
teacher participation in professional development.

u) Support teachers in the implementation of reading techniques
through professional development.
v) Provide ongoing support to new and veteran teachers through
professional development. Examples: Beginning Teacher
Induction, Mentoring, and Academic Achievement.

10

DRAFT 11/13/02

Performance Goal 2
By 2007, all English Language Learners will become proficient in
English and reach high academic standards in reading/language
arts, mathematics, and science.

Performance Indicators for Goal 2
2.1

All English Language Learners receiving English for Speakers
of Other Languages (ESOL) services will attain English proficiency by the end of their third school year. (BCPS standard)

2.2

Fifty percent of English Language Learners receiving ESOL
services for more than one year, and less than three years, will
attain proficiency on the Maryland State Assessment in reading/
language arts, mathematics, and science. (BCPS standard)

Key Strategies for Goal 2
a)

Continue to diagnose English Language Learners to ensure proper
placement.

b) Provide ESOL services for all English Language Learners not
meeting English proficiency levels.
c)

Facilitate immigrant families access to appropriate educational
and community resources.

d) Provide translation services to parents and families who speak a
language other than English to strengthen communication among
homes, schools, and the community.
e)

Provide professional development on cross-cultural and
differentiated strategies for all staff.

Note:
Performance Goals 1 and 2, in accordance with No Child Left Behind
Act 2001 further address the academic needs of English Language
Learners.
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Performance Goal 3
By 2005-2006, all students will be taught by highly
qualified teachers.

Performance Indicators for Goal 3
3.1 All teachers and paraprofessionals will meet the requirements for
“highly qualified,” as defined by No Child Left Behind and the
Bridge to Excellence in Education Act.
3.2 All teachers and paraprofessionals will participate in “high quality” differentiated professional development, as defined by No
Child Left Behind.
3.3 All mathematics teachers in middle schools will demonstrate content mastery through comprehensive testing or will possess a
Maryland State Department of Education teaching certificate with
an endorsement in secondary mathematics.
3.4 All new teachers in Title I schools will meet the standard of
“highly qualified” when hired.
3.5 All parents will be advised of the qualifications of their child’s
teacher at the beginning of each school year or upon request if
changes occur during the school year.
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Key Strategies for Goal 3
a)

Ensure that all children have an opportunity to receive instruction
from teachers with diverse cultural and experiential backgrounds.

b) Develop a proposal for recruitment and support of teachers in
schools with a percentage of non-tenured or provisionally certified
teachers that is more than twice the school system average.
c)

Establish a plan to measure Adequate Yearly Progress (AYP) with
regard to staffing all schools for all children with “highly qualified” teachers. Identify where the school system currently stands
with respect to this goal and develop specific measures of acceptable progress and timelines.

d) Continue to monitor and communicate with parents Baltimore
County Public Schools’ progress toward having all students taught
by “highly qualified” teachers and paraprofessionals.
e)

Partner with local universities to design and implement a professional development model for middle school math teachers that
focuses on content, conceptual understanding, problem solving,
pedagogy, and how children learn mathematics.

f)

Provide “high quality” professional development that focuses on
principals, teachers, and paraprofessionals’ assessed needs.

g) Continue a systematic process for the selection of “highly
qualified” teachers.
h) Optimize the use of all technology resources to attract and retain
highly qualified teachers and paraprofessionals.
i)

Provide comprehensive information and professional development
to support identified paraprofessionals in meeting academic and
Maryland ParaPro Test requirements.

j)

Provide comprehensive information, access to hardware and
software, and professional development to assist identified
teachers in meeting the Elementary Secondary Education Act
(ESEA) requirements to be “highly qualified.”
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Performance Goal 4
All students will be educated in school environments
that are safe and conducive to learning.

Performance Indicators for Goal 4
4.1 All schools and school communities will remain safe, orderly,
nurturing environments. (BCPS standard)
4.2 All schools will have published expectations of student behavior
and parental responsibilities and involvement. (BCPS standard)
4.3 Staff, students, parents, and community members will be provided
opportunities to express satisfaction with the learning environment, climate, and school facilities. (BCPS standard)

Key Strategies for Goal 4
a)

Provide attractive, clean, caring, and secure learning
environments.

b) Implement an active character and ethics education.
c)

Utilize the Student Support Services Team to address the needs of
students.

d) Provide integrated services for children and families with linkages
to community wellness centers, health care, social services, child
care services, recreational services, and law enforcement.
e) Continue inter-department and inter-agency teams to implement
schoolwide Safety and Emergency Plans and the countywide
Critical Response Plan and Emergency Safety Management Guide.
f)

Provide a continuum of services through alternative education
programs.

g) Continue the fingerprinting and criminal background checks for all
employees.
h) Continue the annual Safe Schools Conference.
i) Communicate to all students and parents the behavior expectations
identified in the Student Handbook and school code of conduct.
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j) Identify and train all staff in the implementation of effective
student behavior management programs and the Student
Handbook.

Performance Goal 5
All students will graduate from high school.

Performance Indicators for Goal 5
5.1 All high schools will meet the graduation rate established by the
State. (State standard)
5.2 All high schools will have annual dropout rates of less than 3%.
(State standard)
5.3 All graduates will meet the college course entrance requirements
for the University System of Maryland or the Maryland career and
technology education career completer requirements or both.
(State standard)
15

DRAFT 11/13/02

Key Strategies for Goal 5
a)

All students with disabilities will, in accordance with the
objectives defined in the student’s IEP, learn the body of
knowledge presented in the regular education environment to the
maximum extent possible.

b) Provide supports and services, modifications, and adaptations of
curriculum, instructional methodology, and/or materials based on
student needs.
c) Increase participation in Gifted and Talented programs in all
schools.
d) Develop, in collaboration with students and parents/guardians, a
Career Planning Profile of a four-year plan of studies for all eighth
grade students.
e) Provide and implement 504 Plans which clearly outline goals,
objectives, and accommodations to ensure that students will
maximize their educational opportunities.
f) Develop partnerships with local community colleges and
universities to increase student achievement and pathways to
college and employment.
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Performance Goal 6
Engage parents/guardians, business, and community
members in the educational process.

Performance Indicators for Goal 6
6.1 Increase student, parent/guardian, and teacher conferences by 10%
per school annually. (BCPS standard)
6.2 Increase the number of volunteers and tutors in support of student
achievement by 10% per school annually. (BCPS standard)
6.3 Increase the number of parents participating in Back-To-School
Night and Student Events by 10% per school annually. (BCPS
standard)

Key Strategies for Goal 6
a) Provide professional development to principals/schools for aligning parent/guardian and community involvement strategies with
school improvement goals.
b) Educate all new teachers in conducting parent-teacher conferences.
c) Provide guidelines and strategies for student-parent-teacher conferences.
d) Provide media and planning services to schools to promote BackTo-School Night and American Education Week.
e) Expand recognition opportunities for students, parents, community, and business partners.
f)

Train school personnel in processes for developing and retaining
volunteers, tutors, and school-business partnerships.

g) Continue parent/guardian outreach through the Parent Mobile and
the Baltimore County Library Reading Rover.
h) Encourage business partnerships that support and complement the
education program.
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Performance Goal 7
Involve principals, teachers, staff, stakeholders, and
parents/guardians in the decision-making process.

Performance Indicators for Goal 7
7.1 All schools will develop a results review report that is aligned to
the system’s annual results report. (BCPS standard)

Key Strategies for Goal 7
a)

Train school leadership to help parents, teachers, and students
serve as advocates for educational issues.

b) Utilize key stakeholders to assist in training parents/guardians on
educational issues.
c)

Provide information and support to principals in the alignment of
the Blueprint for Progress with the School Improvement Plan
(SIP), allocation of positions, and the allocation of other resources.

d) Encourage parents and community members to participate on the
School Improvement Teams.
e)

Encourage teachers to be leaders in the school and community.

f)

Provide training to schools on the roles of parents, staff, and
community members in the school improvement process.

g) Publish an annual educational performance report designed to
increase community-wide awareness and advocacy.
h) Assist schools’ PTAs, Site Based Improvement Teams, Faculty
Councils, and Student Councils in the process of developing
leadership to improve involvement and decision-making.
i)

Provide school leadership training in group processes that
encourage teachers, staff, parents/guardians, and community
involvement in decision-making.

j)

All schools will present the results report which includes the
alignment of the results in the SIP, financial information, and
student achievement to the parents/guardians and community.
18
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Performance Goal 8
All students will receive a quality education through
the efficient and effective use of resources and delivery
of business services.

Performance Indicators for Goal 8
8.1 Each office in the Division of Business Services will establish
benchmarks and indicators aligned with Performance Goal 8.
8.2 All students, teachers, and office staff will have access to
technology to support student achievement, a highly qualified
teaching staff, and stakeholder involvement in the educational
process.
8.3 All schools and offices will have high-capacity computers at the
ratio of:
• One computer per five students by 2005.
• One computer per school-based teacher, administrator, and
clerical by 2006.
• One computer per central office administrative/supervisory
and clerical staff by 2007.

Key Strategies for Goal 8
a)

Provide teachers with professional development to use and integrate technology into curriculum and instruction.

b) Continue to have a standard platform for computer hardware and
for the identification, purchase, and use of instructional software.
c)

Allocate positions to schools in an equitable manner.

d) Allocate non-salary and grant funds to schools in an equitable
manner based on rational formulas and approved qualifications.
e)

Develop systemwide 5-, 10-, and 15-year comprehensive
maintenance plans based on individual facilities conditions
profiles and established short, mid, and long-range solutions.
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f)

Establish benchmarks for on-board time and on-time service for
students eligible for transportation services.

g) Establish benchmarks for food service operations and copy, print,
and distribution services.
h) All students will acquire and apply information through the use of
educational media, including technology and media centers.

Glossary of Terms
Accuplacer is a college readiness examination that is offered to students to determine their ability to take college level courses in Baltimore County Public Schools. Accuplacer is a test used as part of the
Baltimore County Public Schools College Readiness Program. The
test is administered by assessors at the Community College of Baltimore County.
The results are communicated to the schools by CCBC. Students are
identified in three different groups: “College ready,” "On track,” and
“See counselor.” Counselors work with students to identify programs
that may be beneficial to students desiring a parallel enrollment at a
community college, and/or a higher-level course selection in high
school.
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Adequate Yearly Progress (AYP) is the growth in student achievement from year to year as measured by the Maryland School Assessment program (MSA). AYP will be determined not only for schools
and school systems but for disaggregated data sets, e.g., gender, race/
ethnicity, free/reduced meals, special education. As of November
2002, the Adequate Yearly Progress standards have not been established.
Advanced Placement Program (AP) represents a cooperative effort
between secondary schools and colleges and universities. It is a program of introductory college-level courses for students who are willing
and able to apply themselves to college-level studies during their high
school years. Students who successfully complete AP courses and exams are exempted from introductory courses by many colleges and
universities.
High School Assessment (HSA) State mandated tests in Algebra I,
Biology, Geometry, English 9, and Government are administered to
measure student achievement in each of these subjects. The State will
establish a passing standard in the near future which will become a
graduation requirement for all students receiving a Maryland high
school diploma.
Highly Qualified Teacher
A “highly qualified” teacher:
• is eligible for a Maryland State Department of Education
professional teaching certificate and
• has demonstrated, through rigorous testing or appropriate coursework, mastery of the teaching content to which the teacher has
been assigned.
Highly Qualified Paraprofessional
A “highly qualified” paraprofessional:
• has completed two or more years of study at an institution of
higher education; or
• has obtained an associate’s or higher degree; or
• has a high school diploma or equivalent and has met a rigorous
standard of quality, demonstrating through a formal state or local
academic assessment the knowledge of and ability to assist in the
instruction of reading, writing, and mathematics or the instruction
in readiness for these subjects.
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Highly Quality Professional Development
Professional development is highly quality if it is sustained, intensive,
content abased, and classroom focused in order to have a positive and
lasting impact on daily instruction, on the teacher’s overall performance in the classroom, and on student achievement.
Independence Mastery Assessment Program (IMAP) is a portfolio
assessment comprised of three sections. Section One describes the
student and the student’s school program. Section Two includes
artifacts which demonstrate student achievement and progress in six
areas:
• Functional Academics
• Communication/Decision Making/Interpersonal
• Community
• Career/Vocation
• Recreation/Leisure
• Personal Management
And Section Three contains input from the student’s parent or
guardian.
Students with disabilities who are learning alternate outcomes to the
Maryland Content Standards and participating in a Fundamental Life
Skills curriculum, which will lead to a Maryland High School
Certificate, will participate in the IMAP.
International Baccalaureate (IB) is a rigorous course of study at the
high school level, which can result in the receipt of college credit and
an IB designation on the diploma.
Maryland State Assessment (MSA) is a federally mandated assessment program in grades 3 through 8, and grade 10 which will assess
student achievement as basic, proficient, or advanced in the areas of
reading and mathematics. The test results will be used to determine
whether schools and school systems are meeting federal/state requirements for student achievement.
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Work Group Members
Christine Johns, Deputy Superintendent, Work Group Co-Chair
Merle Audette, Chief of Staff, Work Group Co-Chair
Mark Beytin, President, TABCO
Charlene Bonham, Manager, Career and Technology
Ron Boone, Executive Director, Federal and State Grants
Barbara Brinker, Representative, Professional Staff Nurses Association
Cornell Brown, Administrator, Physical Facilities
LaWanda Burwell, Supervisor, Professional Development
Gloria Collins, Vice President, BACE
John Desmone, Principal, Timonium Elementary School
Dave Evans, Supervisor, Position Control
Thomas Evans, Principal, Catonsville Middle School
Ed Fangman, Principal, Sollers Point/Southeastern Technical
Michael Franklin, President, PTA Baltimore County
Rita Fromm, Executive Director, Planning and Support Operations
Ann Glazer, Executive Director, Schools Southeast Area
Brian Gonzalez, Principal, Perry Hall High School
Mike Goodhues, Director, Budget Services
Gwen Grant, Executive Director, Secondary Programs
Marcel Hall, Principal, Randallstown Elementary School
Russ Jones, Officer, Personnel
Denise Keller, Vice President, AFSME
Bob Kemmery, Executive Director, Student Support Services
Maggie Kennedy, Coordinator, Advisory Councils
Bill Lawrence, Executive Director, Schools Northeast Area
Doug Neilson, Chief Communications Officer
Laura Nossel, Past President, PTA Council
Penny Parker, Assistant Principal, Overlea High School
Judson Porter, Manager, Department of Technology
Michele Prumo, Coordinator, Health Services
Sarah Jeanne Sayles, Teacher, Loch Raven High School
Linda Schoenbrodt, Coordinator, Elementary Mathematics
Ghassan Shah, Planning Administrator, Strategic Planning
Jasmine Shriver, Chair, Special Education Committee, PTA Council
Susan Spinnato, Coordinator, World Languages
Paula Simon, President, CASE
John Smeallie, Director, Personnel
Carla Zamarelli-Clifford, Supervisor, Assessment, Research, and
Testing
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BALTIMORE COUNTY PUBLIC SCHOOLS
TOWSON, MARYLAND 21204
November 18, 2002
RETIREMENT

NAME
William Broda

As of 11/4/02

POSITION

SCHOOL/OFFICE

Teacher

Parkville Middle

YRS. OF
SERVICE

EFFECTIVE
DATE

32.0

12-1-02

Exhibit
BALTIMORE COUNTY PUBLIC SCHOOLS
TOWSON, MARYLAND 21204
November 18, 2002
RESIGNATIONS
SECONDARY - 5
Carver Center for Arts and Technology
Robyn Ewing, 10/31/02, 2 mos.
Chesapeake High School
Deborah A. Juarascio, 11/08/02, 4.3 yrs. (Nurse)
Parkville Middle School
Lisa N. Peregory, 10/18/02 5.2 yrs.
Southwest Academy
Barbara A. Staley, 11/01/02, 2.5 yrs.
Towson High School
Edward R. Turkow, 11/01/02, 2 mos.

DOP: 11/19/02
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BALTIMORE COUNTY PUBLIC SCHOOLS
TOWSON, MARYLAND 21204
November 18, 2002
LEAVES

CHILD REARING LEAVES
THERESA GALGANO BRADY – Glyndon Elementary School
Effective November 6, 2002 through June 30, 2004
TEALA R. RAMSEL – Owings Mills High (Building Service Worker)*
Effective October 25, 2002 through October 25, 2003
REBECCA SHIRLEY YACKLEY – Hawthorne Elementary School
Effective January 27, 2003 through June 30, 2005
THIRD CHILD REARING LEAVE
ROSEMARY COURTNEY DILLINGHAM – On Leave
Effective January 15, 2003 through June 30, 2004
UNUSUAL OR IMPERATIVE LEAVE
LINDA JEAN FERBERT – Lansdowne Elementary School
Effective November 19, 2002 through June 30, 2003

*Non-member Maryland State Retirement System & Pension System

DOP: 11/19/2002
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BALTIMORE COUNTY PUBLIC SCHOOLS
TOWSON, MARYLAND 21204
November 18, 2002
DECEASED
The Board gratefully acknowledges the service of the employee listed below:
ROBERT N. ANDERSEN
Science Teacher
Parkville High School
October 16, 2002

DOP: 11/19/2002
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BALTIMORE COUNTY PUBLIC SCHOOLS
TOWSON, MARYLAND 21204
NOVEMBER 18, 2002
APPOINTMENTS
NAME

FROM

TO

NANCY E. AUMILLER
(Effective November 19, 2002)

Special Education
Cockeysville Middle School

Assistant Principal
Jacksonville Elementary School

(Replacing Vicky Ciulla, recommended for appointment to Supervisor, Home and Hospital, Department of
Special Programs)
VICKY L. CIULLA
(Effective November 19, 2002)

Assistant Principal
Supervisor, Home and Hospital
Jacksonville Elementary School Department of Special Programs

(Replacing Doris Robinson, retired)
ADELL M. COTHORNE
(Effective November 19, 2002)

Facilitator
Middlesex Elementary School

Acting Assistant Principal
Wellwood International

(Replacing JoAnne Blackmore, Personal Illness)
PHYLLIS P. EDMONDS
(Effective November 19, 200)

Manager, HR Policy and
Compliance
US Airways

E.E.O. Officer
Department of Human Resources

(Replacing Johnnie Jackson, appointed to Personnel Officer, Temporary Services, Department of Human Resources)
MICHAEL A. KULANSKY
(Effective November 19, 2002)
(Replacing Melvin Mossovitz, retired)

DOP: 11/19/2002

Personnel Manager
Department of Human Resources

Supervisor, Alternative Education
Department of Special Programs

BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

November 7, 2002

TO:

BOARD OF EDUCATION

FROM:

Dr. J. Hairston, Superintendent

SUBJECT:

Recommendations for Award of Contracts
Board Exhibit - November 18, 2002

ORIGINATOR : Robert Haines, Deputy Superintendent of Business Services
RESOURCE
PERSON(S) :

Patrick Fannon, Controller ; Rick Gay, Purchasing Manager
RECOMMENDATION

That the Board of Education approves the recommendations for award of
contracts Board Exhibit for the November 18, 2002, board meeting .

See the attached list of contract recommendations presented for consideration by the
Board of Education ofBaltimore County .

MA/caj
Appendix I - Recommendations for Award of Contracts - Board Exhibit

Recommendations for Award of Contracts
Board Exhibit - November 18, 2002
The following contract recommendation is presented for consideration by the Board of
Education of Baltimore County.
Automobiles
Five-Month Bid
Contract #PCR-201-03

Estimated Award Value : $125,900

A bid for the purchase of ten mid-size, executive, four-door sedans was issued on
September 26, 2002, to 12 vendors. Responses were received from five vendors .
These are replacement vehicles for executive directors and Office of
Transportation area managers .
Recommendation of award is to Miller Brothers Chevrolet, Ellicott City, MD,
in the amount of $125,900 . Funding will be provided through the operating
budget of the Office of Transportation.
Vendor
Bob Bell Chevrolet, Baltimore, MD
Criswell Chevrolet, Gaithersburg, MD
Jerry's Chevrolet, Baltimore, MD
Miller Brothers, Ellicott City, MD
Towson Ford, Towson, MD
Contracted Services :

Unit Price
$12,615
$13,207
$14,997
$12,590
$14,910

Inspections, Preventative Maintenance, and Time &
Material Proiects with "Not to Exceed Quotes"

The Division ofPhysical Facilities, Office of Maintenance has requested the Office of
Purchasing to issue the following solicitations. These are all indefinite quantities
contracts, as the services intended for purchase are based upon future needs of the
system, and are pending allocation of funds .
It is the intent of Office of Maintenance to have pre-qualified contractors with the
appropriate insurance, training, and certification to be "on-call" to do inspections, repairs,
and installations. Based upon the previous needs of the Office of Maintenance for these
types of services, availability of the contractors when called upon to do work, and the
urgency to have the work done within a specified time frame, the award of contract may
be made to three or more contractors for each solicitation. All work under this contract
will be done either by a "time and material" basis or by a "not to exceed" quote basis.

Inspections will be done by the primary award contractor. If, for any reason, the primary
award contractor is unable to do the work within the timeframe of the Office of
Maintenance, the next ranked contractor will be asked to do the work, and so on
throughout the list.
For the following three contracts, if a larger project with a definable scope has been
identified, all of the award bidders will be asked to provide a "not to exceed quote." All
of the award bidders will be provided with the scope of the project and will be asked to
include all materials and labor required to properly complete the project by a specified
date. Since all the award bidders are offering a competitive price, the cost is usually
substantially less than utilizing the time and material scenario. However, this quote
process still guarantees that all work is to be done by pre-qualified contractors.
2.

Contracted Services :
Blueprint & Text Reproduction
Three-year Contract
Contract #3-336-03

Estimated Annual Award : $300,000
Estimated Award Value: $900,000

A three-year bid was issued on September 19, 2002, for blueprint and text
reproduction . Proposals were received from seven vendors, including one no-bid
response . The specifications were developed in conjunction with the Office of
Construction and the bidders at a pre-bid meeting. The specifications were to
qualify vendors and to obtain firm-fixed pricing for picking up, copying, and
delivering various blueprint and text reproduction work primarily issued by the
Office of Purchasing for various solicitations.
Pricing shall remain firm through August 30, 2003 . After this date, it is the award
bidder's responsibility to notify the Office of Purchasing, 90 days in advance, of
any change in pricing from the manufacturer . BOPS reserves the right to accept
or reject the price increase within 30 days . Pricing can only be adjusted based
upon the paper manufacturer's adjustment in price to the award vendor or for a
substantial increase in gasoline costs and the approval, in advance, by the Office
of Purchasing.
The award of contract is recommended to Gardens Repro2raphics of Baltimore,
MD, as the responsive and responsible vendor offering the lowest aggregate price
for the various types of copying services priced. The estimated award value for this
contract is $300,000, annually, based upon historical purchase of these products.
Funding will be provided by the operating budget ofthe Office of Construction,
aging school funding, and capital projects' budgets .

3.

Supply Contract :
Various Ceiling Tiles and Supplies
Five-year Contract
Contract #3-337-03

Estimated Annual Award : $100,000
Estimated Award Value : $500,000

A five-year bid was issued on September 26, 2002, for the purchase and delivery
ofceiling tiles and supplies to seven vendors. Proposals were received from two
vendors. The specifications were developed in conjunction with the Office of
Maintenance and the bidders at a pre-bid meeting . The specifications were to
qualify products and to obtain firm-fixed pricing for the purchase and delivery of
the ceiling tiles and supplies to be installed by the Office of Maintenance .
Pricing shall remain firm through December 31, 2003 . After this date, it is the
award bidder's responsibility to notify the Office of Purchasing, 90 days in
advance, of any change in pricing from the manufacturer . BCPS reserves the
right to accept or reject the price increase within 30 days. Pricing can only be
adjusted based upon the manufacturer's adjustment in price to the award vendor
and the approval, in advance, by the Office of Purchasing .
The aggregate award of contract is recommended to Capitol Building Supply of
Gaithersburg, MD, as the responsive and responsible vendor for the various
ceiling tiles and materials being priced. Their prices averaged 1 .8 percent less than
the prices offered by Building Specialties of Baltimore, MD .
The estimated award value for this contract is $100,000, annually, based upon
historical purchase of these products. Funding will be provided by the operating
budget of the Office ofMaintenance, aging school funding, capital projects, and
individual schools' operating budgets.
4.

Supply Contract :
Various Fencing Supplies
Three-year Contract
Contract #3-326-03

Estimated Annual Award : $50,000
Estimated Award Value: $150,000

A three-year bid was issued on September 19, 2002, for fencing supplies to 35
vendors. Proposals were received from nine vendors, including six no-bid
responses . The specifications were developed in conjunction with the Office of
Maintenance and the bidders at a pre-bid meeting . A decision was made to
separate the actual fencing materials from the galvanized pipe used to erect the
fencing in order to obtain better pricing on these materials . The specifications
were to qualify products and to obtain firm-fixed pricing for the purchase and
delivery of the fencing supplies to be installed by the Office of Grounds .
Pricing shall remain firm through August 30, 2003 . After this date, it is the award
bidder's responsibility to notify the Office of Purchasing, 90 days in advance, of

any change in pricing from the manufacturer . BCPS reserves the right to accept
or reject the price increase within 30 days. Pricing can only be adjusted based
upon the manufacturer's adjustment in price to the award vendor and the approval,
in advance, by the Office ofPurchasing .
The award of contract is recommended to Global Hardware of Beltsville, MD, as
the responsive and responsible vendor for the various fencing materials being
priced. The award of contract is recommended to Ferguson Enterprises of
Baltimore, MD, as the responsive and responsible vendor offering the lowest
aggregate price for the various galvanized pipe and fittings being priced. Based
upon the bid results, it is estimated that the BCPS will save approximately
61 percent off the cost ofthe galvanized pipe by awarding these items separately.
The estimated award value for this contract is $50,000, annually, based upon
historical purchase of these products. Funding will be provided by the operating
budget of the Office of Grounds, aging school funding, capital projects, and
individual schools' operating budgets .
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

November 18, 2002

TO :

BOARD OF EDUCATION

FROM:

Dr . J. Hairston, Superintendent

SUBJECT :

Award of Contract - Environmental Consulting Services at Maiden
Choice School

ORIGINATOR : J. Robert Haines, Deputy Superintendent of Business Services
RESOURCE
PERSON(S) :

Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard H . Cassell, Administrator, Office of Engineering and Construction

RECOMMENDATION
That the Board of Education approves an award of contract.

Award of Contract for Environmental Consulting Services at Maiden Choice School .

Appendix I - Recommendation for Award of Contract

Appendix I
Recommendation for Award of Contract
Environmental Consulting Services at Maiden Choice School
November 18, 2002
The Department of Physical Facilities is currently managing the Major Maintenance
Renovation Project at Maiden Choice School . The work at this special school is extremely
sensitive, particularly in terms of various environmental parameters . Aerosol Monitoring and
Analysis, Inc., one of our "on-call" industrial hygiene firms, has been providing environmental
consulting support and quick response services at various sites throughout the school system .
At this time, the Department of Physical Facilities requests the Board's approval of a
proposal from Aerosol Monitoring and Analysis, Inc. in the not-to-exceed amount of $50,000 .00
to provide "on-call" environmental consulting services during the renovation project at Maiden
Choice School . Funding for these services is available in Capital Budget Project #665 - Major
Maintenance .

APPROVED:

Donald
Executive Director

BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

November 18, 2002

TO:

BOARD OF EDUCATION

FROM:

Dr. J . Hairston, Superintendent

SUBJECT :

Award of Contract - Environmental Consulting Services at White Oak
School

ORIGINATOR : J . Robert Haines, Deputy Superintendent of Business Services
RESOURCE
PERSON(S) :

Donald F. Krempel, Ph.D ., Executive Director, Department of Physical
Facilities
Richard H. Cassell, Administrator, Office of Engineering and Construction

RECOMMENDATION
That the Board of Education approves an award of contract.

Award of Contract for Environmental . Consulting Services at White Oak School .

Appendix I -- Recommendation for Award of Contract

Appendix I

Recommendation for Award of Contract
Environmental Consulting Services at White Oak School
November 18, 2002
The Department of Physical Facilities is currently managing the Major Maintenance
Renovation Project at White Oak School . The work at this special school is extremely sensitive,
particularly in terms of various environmental parameters . Aerosol Monitoring and Analysis,
Inc ., one of our "on-call" industrial hygiene firms, has been providing environmental consulting
support and quick response services at various sites throughout the school system.
At this time, the Department of Physical Facilities requests the Board's approval of a
proposal from Aerosol Monitoring and Analysis, Inc. in the not-to-exceed amount of $50,000 .00
to provide "on-call" environmental consulting services during the renovation project at White
Oak School . Funding for these services is available in Capital Budget Project #665 - Major
Maintenance .

APPROVED:

Donald P.Wenfpel, Ph.D.
Executive Director

BALTIMORE COUNTY PUBLIC SCHOOLS
DATE :

November 18, 2002

TO:

BOARD OF EDUCATION

FROM:

Dr. J. Hairston, Superintendent

SUBJECT:

Approval of Change Order - Science Room Renovation at Dulaney High
School

ORIGINATOR : J. Robert Haines, Deputy Superintendent of Business Services
RESOURCE
. PERSON(S) :

Donald F . Krempel, Ph.D ., Executive Director, Department of Physical
Facilities
Richard Cassell, Administrator, Office of Engineering and Construction
Randolph Smith, Architectural Coordinator, Office of Engineering and
Construction
RECOMMENDATION
That the Board of Education approves a change order.

Change Order - Science Room Renovation at Dulaney High School .

Appendix I - Request Approval of Change Order

Appendix I

Request for Approval of Change Order for Science Room Renovation
at Dulaney High School
November 18, 2002

On September 25, 2001, the Board of Education approved an award of contract with
Century Construction, Inc . to renovate science rooms at Dulaney High School . The original
scope of work conformed to standard practices and did not provide for locks on the new science
room cabinets. At the request of the school administration at Dulaney High School, the
Department of Physical Facilities has requested that the contractor provide a proposal to furnish
and install locks for all new wooden cabinetry . Century Construction, Inc. has submitted a
proposal in the amount of $16,795.76 to complete this additional work. This cost has been
reviewed by our consultant and found reasonable .
Based upon this review, the Department of Physical Facilities recommends approval of a
change order in amount of $16,795.76 with Century Construction, Inc. to furnish and install
locks on the new wooden cabinetry at Dulaney High School . Funding for this Change Order is
available from Capital Budget Project # 666 - Alterations/Code Updates/Restorations.
APPROVED :

D

Executive Director

BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

November 18, 2002

TO :

BOARD OF EDUCATION

FROM:

Dr. J . Hairston, Superintendent

SUBJECT :

Request for Change Order - Design Services and Construction
Administration for Reroofing Project at Lansdowne Middle School

ORIGINATOR : J . Robert Haines, Deputy Superintendent of Business Services
RESOURCE
PERSON(S) :

Donald F. Krempel, Ph.D ., Executive Director, Department of Physical
Facilities
Cornell S . Brown, Administrator, Office of Comprehensive Maintenance and
Construction
MacArthur Chavis, Project Administrator, Office of Comprehensive
Maintenance and Construction
RECOMMENDATION
That the Board of Education approves a request for a change order.

Request for Change Order - Design Services and Construction Administration for Reroofing
Project at Lansdowne Middle School .

Appendix I - Request for Change Order.

Appendix I

Request for Change Order
Design Services and Construction Administration for Reroofing Project
at Lansdowne Middle School
November 18, 2002
On July 9, 2002, the Board ofEducation approved a fee acceptance with Gale Associates,
Inc . to prepare a design and provide construction administration services for the reroofing project
at Lansdowne Middle School . During the design investigation, it was found that the clearances
provided by the existing rubber roof that is being replaced, were not compatible with the new
four-ply, built-up roof system being installed. (A four-ply, built-up roofing system is the modern
standard to which all our roofs are being constructed.) This clearance issue has made it necessary
to relocate various existing intake and exhaust louvers along with relocating the associated
ductwork and dampers within the building . Gale Associates, Inc. has provided the Department
of Physical Facilities a proposal in the amount of $8,940 .00 for the additional mechanical design
services. This price has been reviewed by our staff and found reasonable .
Based on this review, the Department of Physical Facilities recommends a change order
in the amount of $8,940 .00 with Gale Associates, Inc. to provide additional mechanical design
work associated with the reroofing project at Lansdowne Middle School . Funding for this change
order is available in Capital Budget Project #671 - Roof Replacement .
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BALTIMORE COUNTY PUBLIC SCHOOLS
DATE:

November 18, 2002

TO:

BOARD OF EDUCATION

FROM:

Dr. J. Hairston, Superintendent

SUBJECT:

Request for Change Order - Architectural/Engineering Design Services
at New Town High School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services
RESOURCE
PERSON(S) :

Donald F. Krempel, Ph.D., Executive Director, Department of Physical
Facilities
Richard H. Cassell, Administrator, Office of Engineering and Construction
J . Kurt Buckler, Head of Engineering, Office of Engineering and Construction
RECOMMENDATION
That the Board of Education approves a request for a change order.

Request for Change Order - Architectural/Engineering Design Services at New Town High
School .

Appendix I - Request for Change Order.

Appendix I

Request for Change Order
Architectural/Engineering Design Services at New Town High School
November 18, 2002
On August 8, 2000, the Board of Education approved a fee acceptance with Grimm and
Parker Architects to prepare a design for the construction of New Town High School . In keeping
with new security initiatives not in place at the time of initial design, the school's electrical
system must be modified to accommodate these security measures . Grimm and Parker Architects
has provided the Department of Physical Facilities a proposal in the amount of $4,150 .00 for the
additional electrical design services. This price has been reviewed by our staff and found
reasonable.
Based on this review, the Department of Physical Facilities recommends a change order
in the amount of $4,150 .00 with Grimm and Parker Architects to provide additional electrical
design work associated with the new security system at New Town High School . Funding for
this change order is available in Capital Budget Project #625 -New Town High School .

APPROVED :

Donald
Executive Director

