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Reqgion 4 BOE Special Meeting

To: Members of the Region 4 Board of Education

Subiject: Region 4 Board of Education Special Meeting — Thursday, October 01, 2020

Time: 7:00 p.m.

Place: Via Google Meet — To listen remotely please dial (US) +1 (470) 616-0466 PIN: 138 395 104#

(We kindly ask that you please mute your phone immediately upon connecting to the meeting as this will
improve the audio quality for all participants. Google Meet may do this automatically, depending on the number of
people already connected to the call. If so, pressing *¥6 will unmute your phone when it’s time to speak)

Please contact Jennifer Bryan at Central Office email jbryan@reg4.k12.ct.us if you are unable to attend.

Mission Statement
We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational
program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society.

AGENDA
1. Call to order
2. Verbal roll call for BOE members

3. Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request
that an item be pulled out for further discussion.

3.1 Minutes from the special meeting of June 16, 2020 (encl #1)
3.2 Minutes from the special meeting of June 22, 2020 (encl #2)
3.3 Minutes from the special meeting August 04, 2020 (encl #3)
3.4 Minutes from the special meeting of August 10, 2020 (encl #4)

3.5 Minutes from the special meeting of August 18, 2020 (encl #5)
3.6 Accounts Payable Report (encl #6)

4. Reports and Other Items
Superintendent’s Report — B. White

Finance Office Report — K. Sterner (encl #7, #8, #9, #10, #11, #12, #13, #14)

5. Possible Action Items: (Please call each BOE member’s name to record their vote)

5.1 Discussion and Possible VOTE to approve the transfer of current year funds in the amount of $39,360
as presented. (encl #15)

5.2 Discussion and Possible VOTE to approve the transfer of unexpended 2019-2020 funds in the amount
of $220,000 as presented (please refer to previous encl #8)


mailto:jbryan@reg4.k12.ct.us
tel:%E2%80%AA+1%20601-779-1349%E2%80%AC

6. Comment. (In the interest of creating the best remote meeting experience for all participating parties, we would ask that you please keep your
phone on mute until such time when the Chair calls for Public Comment. Please continue to keep your phone on mute unless you are requesting to be
recognized by the Chair to make a comment. Once you have been recognized by the Chair to make your comment, the following standard public comment
guidelines will still apply): PLEASE NOTE: Upon dialing in, Google Meet may have shared a message that your phone has been
automatically muted due to the number of callers on the line and instructed you to press *6 _if you would like to unmute your
phone. When you are done speaking, please remember to press *6 (or your phone’s mute button) again to reduce background
noise.

The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes.
Public comment is not intended to be a question and answer period; rather it is an opportunity for the Board to
hear citizen comment related to educational matters

7. Adjournment

Cc: Town Clerks: Chester, Deep River, Essex
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Regional School District 4
FY 2020-2021 Year-to-date Report as of 9-28-2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Actual Available
Budget Expense YTD | Encumbrances

5898 Supervision District Other Objects 4,254 - 4,254 1,064 3,191 -
TOTAL OTHER OBJECTS 222,455 - 222,455 41,995 8,997 171,463
TOTAL 19,624,541 - 19,624,541 3,261,345 12,196,939 4,166,258
Debt Service 1,539,200 1,539,200 196,025 - 1,343,175
TOTAL EXPENDITURES 21,163,741 - 21,163,741 3,457,370 12,196,939 5,509,433

Page 6
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Brian J. White
Superintendent of Schools
bwhite@regd.k12.ct.us

Sarah Smalley
Director of Puptil Services
ssmalley@regd k12.ct.us
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REGIONAL SCHOOL DisTRICT NO. 4

Kristina Martineau, Ed.D.
Assistant Superintendent of Schools
kmartineau@reg4.k12.ct.us

Keily Sterner
Finance Director
ksterner@ regd . k12.ct.us

July 17, 2020
To: Brian White, Superintendent of Schools
From: Keily Sterner, Finance Director

RE: Regional School District #4 BOE Unemployment Claims

As a little background, Municipalities and Boards of Education can elect one of two methods for paying
their unemployment to the State. One method is to pay quarterly a set percent of payroll. The percent is
established by the State based in part by experience. The second method is to elect not to pay the quarterly
fee, but to reimburse the State doHar-for-doliar for all claims incurred. Region 4 Board of Education
operates under the latter method.

With COVID causing so many shutdowns and layoffs, the State of Connecticut has received a tremendous
number of unemployment claims. This has caused a significant delay in producing the charge back invoices
to the schools. Region 4 BOE has just recently received their unemployment claims invoice for
March/April/May. Included with this memo is a breakdown of the billing statement. Using our third-party
administrator, we are contesting those charges for paras who weve paid their full salary during the period.
We are obligated to pay the full invoice and will be reimbursed if the State accepts our application to deny
the claim.

The 2019-2020 Region 4 budget has sufficient budgeted amounts available and we do not anticipate the
need for a transfer.

Note that should the State not agree with our protest of the charges, we still may be eligible for a 50%
reimbursement via the CARES Act. I have included information received on that program. How long before
we see any of the reimbursement remains to be seen.

Central Administrative Offices » P.Q. Box 187 * Deep River, CT, 06417-0187 « (860) 526-2417 + FAX (860) 526-5469
www.regd. k12 ct.us
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Regional School District #4 Board of Education

Unemployment Compensation
Billing Statement as of 06/19/2020

Invoice Total:

Balance from previous bill
Interest on upaid balance
Credits

CONTESTED CHARGES {Paras who were paid their full salary)
Paras who filed for unemployment for overtime hours
Students on WFA Program who filed for unemployment
Former Employees for whom we figure on their wage history
Substitute Teachers

Substitute Cafeteria Workers

Coaches

4,981.87

187.00
1.87

2,356.00
48.00
30.00

870.00
1,165.00
7.00
313.00

4,981.87

# of EE

I TR S QT



Coronavirus Aid, Relief, and Economic Support (CARES) Act

50% Reimbursemeénts for those employers who make
payments in lieu of contributions (reimbursing employers)

Who is a reimbursing employer?

Reimbursing employers include state, municipalities, federally recognized Indlian Tribes and
501 (c) {3) non-profit organizations. In order to be eligible to receive this payment, the

- organization must have elected to reimburse the state for Ul benefits paid to former
employees, rather than electing to pay Ul taxes on a guarterly basis.

Whiat Is the 50% reimbursement provision for reimbutsing employers?

Section 2103 of the CARES Act provides for a federal reimbursement of up to a 50% of
certain unemployment insurance (Ut} benefits paid to former employees of the state,
munlcipalities, federally recognized Indian Tribes and 501 (¢} (3} non-profit organizations.
Fhe Ul benefits paid must be for weeks of unemployment beginning March 17, 2020, .
through December 26, 2020.

Is every reimbursing employer eligible for the 50% reimbursement?

Every reimbursing employer who is current in its Uf tax obligations, will be eligible. All
charges must be paid in full, including any applicable interest and penalties.

Can a reimbursing employer simply pay half of its monthly bill?

No. The federal law requires the employer to pay 100% of its bili and then it will be
reimbursed 50%.

How will the reimbursing employer receive the 50% reimbursement?

The Connecticut Départment of Labor (CTDOL), using funds provided by the federal
government, will issue a check monthly for 50% of the applicable weekly Ut benefits paid.
For example, CTDOL bills reimbursing employers monthly for thelr share of Ul benefits paid
to their former employees. If a relmbursing employer pays their monthly bill in full and has
no outstanding Ul tax delinquency, CTDOL will issue a check the following month for 50% of
the applicable weeks of unemployment listed on that prior month’s bill.

Please note that despite the availability of possible relmbursements; the continued focus on
integrity remains as a critical component of the Ul program. As such, CTDOL urges employers
ta review all correspondence us it relates to the payment of Ul benefits to ensure that only
those individuals who are eligible to receive benefits actually collect those benefits.
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September 17, 2020
To: Brian White, Superintendent of Schools
From: Kelly Sterner, Finance Director

RE: Regional School District 4 - ESSER and CRF Allocations

Below is an update for the Regional School District 4 of potential funding sources for costs incurred
related to COVID-19. | have included a brief description of each. Further updates will be provided as
we progress through the year.

ESSER Funds
Elementary and Secondary School Emergency Relief

Federal funds allotted through the CARES Act. Grants awarded for the purpose of providing local
educational agencies with relief funds to address the impact of COVID-19 on elementary and secondary
schools. Budgeted and administered through Region 4 grant fund #4210.

Regional School District 4 Allocation: $24,567

CRF
Coronavirus Relief Funds

Administered by the State Department of Education on behalf of the Office of Policy and Management.
CRF may only be used to cover costs that:

e Are necessary expenditures incurred due to COVID-19
e Expenditures were not accounted for in the budget most recently approved
e Were incurred during the period that begins on March 1, 2020 and ends December 30, 2020

Regional School District 4 Allocations:

Personnel Related-Cleaning/PPE/Health/Safety $2,250
Non-Personnel Related-Cleaning/PPE/Health/Safety $42,669
Non-Personnel Related-Transportation $148,404

Total $193,323

Central Administrative Offices ® P.O. Box 187 ¢ Deep River, CT, 06417-0187 * (860) 526-2417 » FAX (860) 526-5469
www.reg4.k12.ct.us
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September 25, 2020
To: Brian White, Superintendent of Schools

From: Kelly Sterner, Finance DireciorMA

—

RE: Tropical Strom Isaias JW Café Food Program & Recharging Station

Subsequent to Tropical Storm Isaias on August 4, 2020, a centralized Grab-n-Go food program and
recharging station was set up at John Winthrop Middle School. This differs from the Summer Seamless
Option Grab-n-Go program, as it is open to all, not just students from our school districts. As such, the
meals are not eligible for federal funding. The Chester, Deep River and Essex Selectmen supported this
collaborative approach to providing food for those impacted by the storm.

The costs related to the John Winthrop Café Food Program/Recharging Station are as follows:

Labor Cost— Café $6,077.01
Payroll Taxes 464.89

Total Labor $6,541.90
Food Cost $4251.38

Total Cost for providing
Café food program at JWMS $10,793.28

An even 3-way split of the costs between the towns will result in a charge back of $3,597.76 to each
municipality.

Central Administrative Offices * P.O. Box 187 * Deep River, CT, 06417-0187 = (860) 526-2417 » FAX (860) 526-5469
www.regd.k12.ct.us
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Brian J. White
Superintendent of Schools
bwhite@reg4.k12.ct.us

Sarah Smalley
Director of Pupil Services
ssmalley@regd.k12.ct.us

REGIONAL SCHOOL DISTRICT NO. 4

CHESTER + DEEP RIVER +« ESSEX

Deep R"Ve,

Kristina Martineau, Ed.D.
Assistant Superintendent of Schools
kmartineau@reg4.k12.ct.us

Kelly Sterner
Finance Director
ksterner@ regd . k12.ct.us

September 23, 2020

To: Brian White, Superintendent of Schools

From: Kelly Sterner, Finance Direciorpg'hﬂ
~

RE: Tropical Strom Isaias Damage at Region 4 schools and Insurance claim

During the Tropical Storm Isaias on August 4, 2020, both of our schools in Region 4 sustained damage.
We notified our insurance agent of a potential claim and were put in touch with a claims adjuster who
visited the schools to assess the initial damage that we were aware of which included track damage,
fence damage and some significant damage to the Pole Vault Pit. Subsequently we learned of
damage to some electrical components. We obtained quotes for repairs for the adjuster that total as
follows:

JWMS

Electrical Panel Distribution Surge Protector (1) $ 828.34
Building Management Controllers (2) 1,738.56
Valley Regional

Electrical Panel Distribution Surge Protectors (3) $ 2,485.02
Track Damage 725.00
Fence Damage 600.00
Pole Vault Pit Damage 19,957.00
Electrician on site per Eversource request 170.00
Total $26,503.92

The adjuster has completed the estimate based on our quotes and has recommended that the carrier
issue payment. There is a $5,000 deductible that will have to come from our Region 4 budget. This will
be allocated between the two schools based on their total claims.

Central Administrative Offices * P.0O. Box 187 ¢ Deep River, CT, 06417-0187 * (860) 526-2417 * FAX (860) 526-5469
www.regd. k12 ct.us


jbryan
Text Box
Encl #14


Encl #15

Region 4 Board of Education
FY 2020-2021

FROM

Transfer Request

Paraeducator salary

Account#  Object Description Amount Account # Object Description Amount
4212705  [5561 OOD Tuition $ 39,360 4212151 5119 Para Salary $25,508
4212151 5223 FICA/Medicare $1,946
4220011 |5210 Health Insurance $11,906
Total $ 39,360 Total $39,360

To provide funding for hire of paraeducator for a student returning from an OOD Placement
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